ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
October 14, 2021
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Thursday, October 14, 2021
REGULAR BOARD MEETING AMENDED AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA
Time: 5:30 p.m.
Code: Regular #08-21/22

PURSUANT TO GOVERNOR GAVIN NEWSOM'S EXECUTIVE ORDERS NO.N-08-21 dated June 11, 2021
and Assembly Bill 361, The October 14, 2021, REGULAR BOARD MEETING WILL BE CONDUCTED
EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH "ZOOM" VIDEO CONFERENCING. THE
DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN AND AVAILABLE FOR THE PUBLIC TO
ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE DISTRICT OFFICE. MEMBERS OF THE
PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://us02web.zoom.us/j/85613918967

One tap mobile

+16699006833, Meeting ID:856 1391 8967# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT CORINA HERRERA-LOERA.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda item
is introduced and presented during this meeting. If you wish to speak on an item on this agenda please use the “Raise
hand” function on Zoom as described above when the agenda item is called. There is a limit of 2 minutes for each
speaker. The Board has the right to limit total public comment on any agenda item to no more than 20 minutes.Persons
who wish to speak to the Board about any matter within the jurisdiction of the District but not on this agenda will have
an opportunity to speak during item 2.01 on this agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

2.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the jurisdiction
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of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda, please provide your
comment when that item is called during the meeting.) Those who wish to speak on a within the jurisdiction of the
District but not on this agenda should use the “Raise hand” function on Zoom as described above when this agenda
item 2.01 is called. The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Written matters may be placed on a future meeting agenda.

3. COMMENTS AND COMMUNICATION

3.01 Alum Rock Administrator's Association (ARAA).
3.02 Teamsters.

3.03 California School Employee's Association (CSEA).
3.04 Alum Rock Educator's Association (AREA).

3.05 Superintendent.

3.06 Board of Trustees/Communications/Comments.

4. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

4.01 Discussion/Consideration to Approve Resolution #12-21/22 Authorizing Remote Virtual/Teleconference Meetings Of
The Board And District Committees Subject To The Brown Act For The Period October 14 - November 13, 2021.

4.02 Approve the District Governance Handbook.
4.03 District Energy Savings Solar Power Agreement Follow up (Information Only).

5. BUSINESS SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

5.01 Approve Contract for Legal Services with Dannis Woliver Kelly (DWK).
5.02 Information Only: Update on the Bond Program.

6. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

6.01 Approve Quarterly Report on Williams Uniform Complaints.
6.02 Learning Communities for Schools Success Program (LCSSP) (Information Only).

7. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

7.01 Approve/Ratify Tentative Agreement Between The Alum Rock Union Elementary School District and the California
School Employees Association (CSEA), Chapter# 305, for the period of July 1, 2020 - June 30, 2023.

7.02 Approve Classified Substitute Pay Rates Effective 11-15-2021.
7.03 Resignations (Information Only).

8. CONSENT/CONTRACTS Over $100,000---BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

8.01 Approve the AON Contract with an annual fee of $206,000 for broker services and $50,000 for safety consultant
services. Submitted by: Business Services, $256,000 dollars.

8.02 Approve the Psyched Services Contract for the 2021-2022 SY. Psyched Services will conduct psychoeducational
evaluations for students requiring initial or triennial evaluations at several sites within ARUSD. Submitted by: Special
Education, $350,000 dollars.



8.03 Approve the Sourcewell Piggyback Contract Bid #060618-EFM for the purchase of nine (9) maintenance vehicles
through Enterprise Fleet Management. Submitted by: Maintenance, Operations & Transportation, $435,629 dollars.

9. Contract Extensions over $100,000--BOARD DISCUSSION AND/OR ACTION.

9.01 Approve the Contract Extension for the 2020-2021 SY with AchieveKids; a new student moved into the Alum Rock
district boundry with NPS placement needs. Submitted by: Special Education, increase in the amount of $103,131
dollars.

9.02 Approve the Contract Extension for the 2020-2021 SY with Maxim Healthcare Staffing for Behavior Tech. services.
Submitted by: Special Education, increase in the amount of $357,000 dollars.

9.03 Approve the Contract Extension for the 2021-2022 with Think Together for additional school day support to
address learning loss for identified TK-1st grade students districtwide beginning at nine (9) elementary schools.
Submitted by: State & Federal Programs, increase in the amount of $292,500 dollars.

9.04 Approve the Contract Extension for the 2020-2021 SY with Sunbelt Staffing to add a school psychologist who will
assess students at various sites within ARUSD. Submitted by: Special Education, increase in the amount of $38,285
dollars.

10. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

10.01 Approve Board Meeting Minutes for the following dates: August 31, 2021, Special Board Meeting, September 9,
2021, Regular Board Meeting and September 21, 2021, Special Board Meeting.

10.02 Approve Acceptance of Donations.

10.03 Approve Fundraising Activities.

10.04 Approve Acceptance of Vendor & Payroll Warrants.

10.05 Approve Contracts for Professional Services -Firms/Organizations.

10.06 Approve Resolution No. 11-20/21 Inventory Disposal.

10.07 Approve/Ratify Notices of Employment and Changes of Status/October 14, 2021.
10.08 Approve Memorandum(s) of Understanding(s).

10.09 Approve the School-Sponsored Field Trip.

11. CLOSED SESSION

11.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

11.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

11.03 CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Initiation of litigation pursuant to paragraph (4)
of subdivision (d) of Gov. Code Section 54956.9: Two (2) potential cases.

11.04 CONFERENCE WITH LEGAL COUNSEL—PENDING LITIGATION Litigation pursuant to paragraph (4) of subdivision
(d) of Government Code Section 54956.9: Alum Rock Union Elem. School District v. Del Terra Real Estate Services, Inc.
(San Mateo County Superior Court Case No. 20-CIV-02466); CTG Construction, Inc. v. Alum Rock Union Elem. School
District v. Del Terra Real Estate Services, Inc. (Santa Clara County Superior Court Case No. 20CV367630):

11.05 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: one (1) potential case.

11.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators Association);
District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3)
Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.



12. RECONVENE TO OPEN SESSION-VIA ZOOM

12.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

13. FUTURE BOARD AGENDA REQUESTS

13.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

14. ADJOURNMENT

14.01 President adjourns the meeting.

15. NEXT MEETING(S)

15.01 November 18, 2021 (2021-22 School Year).



2930 Gay Avenue
San José, CA 95127

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L, O,]

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: On September 16, 2021, Gov. Gavin signed Assembly Bill 361 into law which amends the Brown Act to
allow fully virtual board meetings during a state of emergency. Generally, AB 361 allows virtual board meetings
through January 1, 2024, if the Board holds a meeting during a proclaimed state of emergency, and state or local
officials have imposed or recommended measures to promote social distancing. (Currently, both of those
conditions are satisfied in Santa Clara County.)

If the Board desires to continue to hold meetings virtually at this time then it must conduct meetings in
accordance with the requirements of AB 361. Board agendas and agendas for the District’s Brown Act
committees (including, for example, the Bond Oversight Committee) must still be posted under the appropriate
timelines: 72 hours in advance for a regular board meeting, and 24 hours in advance for a special board
meeting. The agenda must include the meeting (zoom) link or dial-in, so that members of the public may access
the meeting. Members of the public must be allowed to address the board in real-time during the meeting; the
Board cannot require public comments to be submitted in advance. The Board must allow a reasonable amount
of time for public comment per agenda item (a practice which this Board already follows). Also, in the event the
Board or other meeting broadcast is disrupted, or if a technical issue within the District disrupts public
comment, the board/committee cannot take any further action on the agenda until the technical issue is

. resolved.

In accordance with AB 361, the Board must make the requisite findings every 30 days that 1) the board has
reconsidered the circumstances of the state of emergency and 2) the state of emergency continues to directly
impact the ability of the members to meet safely in person or state or local officials continue to impose or
recommend measures to promote social distancing.

The proposed resolution includes these required findings. The Board is respectfully asked to consider approving

the attached Resolution. If the Resolution does not pass by majority vote, then all meetings must immediately
return to full in-person participation and public access.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent




To the Board of Trustees: Meeting: October 14, 2021

Regular Board Meeting
Approve

4.0l (g

Agenda Placement Hilariaw&w.n, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION NO. 12-21/22

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD
AND BOARD AND DISTRICT COMMITTEES SUBJECT TO THE BROWN ACT
FOR THE PERIOD OCTOBER 14 - NOVEMBER 13, 2021

WHEREAS, the Alum Rock Union Elementary School District (“District”) is committed to
preserving and nurturing public and community access and participation in Board meetings;
and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may attend,
participate, and watch the District’s Board and Brown Act committees conduct their business;
and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, pursuant to Government Code section 54953, “teleconference” means “a
meeting of a legislative body, the members of which are in different locations, connected by
electronic means, through either audio or video, or both”, which includes Zoom and similar
virtual platforms;

WHEREAS, the required conditions for remote teleconferencing pursuant to
Government Code section 54953(e) include that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, and that state or local officials have
imposed or recommended measures to promote social distancing, or the Board determines
that meeting in person would present imminent risks to the health or safety of attendees; and

WHEREAS, such conditions now exist in the District; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a proclamation pursuant
to Government Code section 8625 declaring a state of emergency in the State of California due
to the COVID-19 virus which remains in effect as of the date hereof (the “Declaration of State of
Emergency”);

WHEREAS, emergency conditions persist in the District, including specifically, the
COVID-19 Delta variant has been found to be highly transmissible and is now infecting a small
percentage of vaccinated people, as well as many unvaccinated people, and the conditions and
setting of Board and committee meetings -- which would include a large gathering of staff,
Board members, students and members of the public in the same room for extended periods of
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time in the Board Room or other facilities and rooms which do not have direct access to
outdoor air -- could facilitate the transmission of the virus and would pose an imminent risk to
the health or safety of employees and/or meeting attendees;

WHEREAS, guidance and recommendations from the Santa Clara County Public Health
Department include recommended measures to promote social distancing, including:

“In general, the more people you have in an indoor environment, (especially if some are
not fully vaccinated against COVID-19), the greater the need for increasing the
circulation of fresh, outdoor air to dilute airborne particles. Provide fresh air to the
areas of your buildings with the highest number of occupants. In areas where you are
unable to increase outdoor air, consider reducing the number of people even further,
spacing people at least six feet apart, and taking other measures to improve ventilation
and air filtration.” (https://covid19.sccgov.org/business-guidance#ventilation)

WHEREAS, the Board does hereby find that the above circumstances have caused, and
will continue to cause, conditions within the District facilities for Board and other committee
meetings that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District; and

WHEREAS, as a consequence of the above conditions, the Board does hereby find that
the Board of Trustees, the District’s Bond Oversight Committee and all other District and Board
committees subject to the Brown Act, may continue to conduct their meetings without
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (e) of section 54953, and that such legislative bodies shall continue to
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. The Superintendent or designee and the
District’s Bond Oversight Committee and all other District and Board committees subject to the
Brown Act, are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, continuing to conduct open and public
meetings in accordance with Government Code section 54953(e) and other applicable
provisions of the Brown Act.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) November 13, 2021, or (ii) such
time the Board adopts a subsequent resolution in accordance with Government Code section
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54953(e)(3) to extend the time during which the Board of Trustees, the District’s Bond
Oversight Committee, and all other District and Board committees subject to the Brown Act
may continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, this 14 day of October, 2021, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT LL. () 2
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve the District Govenance Handbook.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: October 14, 2021
Regular Board Meeting
Approve
Agenda Placement Hllarlaw h.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




GOVERNANCE HANDBOOK

Welcome to Your Future!

Together with stakeholders, we provide Alum Rock students with high-
quality twenty-first-century learning that builds upon our culturally diverse
community to prepare our students to be lifelong learners and compete for

the careers of the future.

Board of Trustees

Corina Herrera-Loera, President
Andrés Quintero, Vice-President
Ernesto Bejarano, Clerk
Linda Chavez, Member
Minh Pham, Member

Superintendent

Hilaria Bauer, Ph.D.
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A. BOARD OF TRUSTEES’ VISION, MISSION, COMMITMENTS,

PURPOSE, AND CORE BELIEFS

OUR VISION FOR THE DISTRICT:

All Alum Rock students will be ready for the future, in a diverse and competitive world.

OUR MISSION FOR THE DISTRICT:

Together with stakeholders, we provide Alum Rock students with high-quality twenty-
first-century learning that builds upon our culturally diverse community to prepare our
students to be lifelong learners and compete for the careers of the future.

GUIDING PRINCIPLES

» Our students are always at the center of our thinking and decision-making. We focus on
producing students who will become valuable and productive members of our community
by emphasizing practical skills and cultural activities.

 Our great diversity — students, employees, and school board are from linguistically and
culturally rich backgrounds — which is one of our District’s greatest strengths.

» We acknowledge that our community is confronted with many challenges and we choose to
see those challenges as opportunities to build resourcefulness, creativity, and resilience in
order to better be prepared to take on our future.

* Attracting, hiring, and supporting a diverse group of high-caliber employees who bring a
variety of life experiences and skills that add vibrancy and spirit to our school community.

» Our administration is made up of a diverse group of knowledgeable, competent, high-skilled
leaders who work collaboratively to move the district forward.

» Engaging parents, families community, and government organizations that support our
District in order to enhance student achievement.

* Focusing on continuously improving academic achievement through creative thinking and
innovative school designs and programs.

* Making decisions that are data-driven and based on objective, relevant, and current
information about a child’s individual progress.

» Maintaining a collaborative, respectful, open, and honest atmosphere throughout the
District in order to create an environment that supports individual student success.

» Professional development for all District staff and the board in order to enhance student
learning and achievement.

« We foster a culture of accountability where we strive to view mistakes as opportunities for
growth.

OUR COMMITMENTS

» To represent the community and advocate for our children and high-quality public
education.

* To create a shared vision for the school district.

» To operate with honesty, integrity, passion, and respect as a governing body.

» To use district resources wisely on behalf of our students and ensure the accountability of
the Alum Rock Union School District.

« To act with the understanding that authority rests with the collective school board and not
with individuals.



» To value the background, experience, skills knowledge, and personality that each member
brings to our team.

* To model continuous and life-long learning.

* To value open communication.

* To make conscientious and informed decisions on behalf of students and families.

* To learn from the past and work in the present for the future.

OUR CORE BELIEFS

STUDENT ACHIEVEMENT

We believe all students will achieve academic success, learn critical thinking skills, and
develop personal talents skills through daily attendance at district schools which:

* Provide a rigorous core curriculum that includes the fine arts (music, art, dance, drama)
and physical education.

* Foster a nurturing parental partnership.

* Provide positive recognition and encouragement to all stakeholders.

* Provide practical skills-building for success in society such as leadership, cross-cultural
appreciation, and communication.

PARENT AND COMMUNITY INVOLVEMENT

We believe parental involvement and community support are essential to student success.
Parents can and will be involved in their children’s education.

HUMAN RESOURCES

We believe in attracting, hiring, retaining, and promoting highly qualified and talented teachers,
support, and administrative staff with diverse backgrounds, experience, and abilities to create
and sustain a positive environment that fosters mutual trust, respect, and openness and allows
for thoughtful, informed risk-taking.

COMMUNICATION

We believe in maintaining a competent and professional environment where open, candid,
ongoing communication occurs with all staff through transparent, honest, respectful dialogue
and the ability to disagree respectfully and courteously at all levels.

BUSINESS SERVICES

We believe in utilizing our resources wisely and maintaining sound, efficient, and effective
accountability systems including auditing that support district goals and sustain improvement.

ENVIRONMENT

We believe in providing our students a nurturing, caring, emotionally and physically safe,
healthy, clean, and well-maintained environment with friendly, professional, knowledgable,
courteous service that contributes to each student’s academic and personal success.



B.ROLES AND RESPONSIBILITIES

The Role of the Board and Superintendent

The role of the School Board is an elected representative of the people and governance role:

1. To ensure the district school educates the children in consideration of the interests of
the local community.

The role of the Superintendent is:

1. To facilitate the effective governance of the School Board.
2. To be the chief administrative officer for the school district.

Performing Our Responsibilities
We set the direction for the community’s schools:

* Focus on student learning.
* Assess district needs and utilize baseline data.

* Generate, review or revise setting direction documents (beliefs, vision, priorities,
strategic goals, success indicators).

* Ensure an appropriate inclusive process is used.
* Ensure these documents are the driving force for all district efforts.

We establish an effective and efficient structure for the school district:

* Employ the Superintendent and set policy for hiring of other personnel.

* QOversee the development of and adopt policies.

» Set a direction for and adopt the curriculum.

* Establish budget priorities, adopt the budget and oversee facilities issues.
* Provide direction for and vote to accept collective bargaining agreements.

We provide support through our behavior and actions:

* Act with a professional demeanor that models the district’s beliefs and vision.

* Make decisions and provide resources that support mutually agreed-upon priorities and
goals.

* Uphold Board-approved district policies.
* Ensure a positive personnel climate exists.
* Be knowledgeable enough about district efforts to explain them to the public.

We ensure accountability to the public:

* Evaluate the Superintendent.
* Monitor, review and revise policies.
* Serve as a judicial and appeals body.

* Monitor student achievement and program effectiveness and require program changes
as indicated.

* Monitor and adjust district finances.
* Monitor the collective bargaining process
* Conduct timely annual Board Self Evaluation.
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We act as community leaders:

* Speak with a common voice about district priorities, goals, and issues.
* Engage and involve the community in district schools and activities.

* Communicate clear information about policies, programs, and fiscal conditions of the
district.

* Educate the community and the media about issues facing the district and public
education.

* Advocate for children, district programs, and public education to the general public,
community, and local, state, and national leaders.

What the Board Needs from the Superintendent

* Treat all Board members equally.

* Continue to communicate the top issues and priorities in the weekly report to the Board.

* Facilitate the ability of Board members to operate within our role and responsibilities.

* Make sure all Board members receive the same information.

* No surprises.

* Provide sufficient information and ample time for discussion of information so we can
make informed, educated decisions.

* Create opportunities to discuss the format, timelines, objectives, and content of the
Superintendent’s evaluation.

* Be open to new and innovative ideas.

* Respect Board members’ individual differences, styles, and perspectives.
* Remain open-minded to feedback.

* Lead with courage.

* Network and communicate with all stakeholders including staff, parents, corporate
entities, community groups, and educational associations.

* Maintain focus on the agreed-upon priorities and goals.
* Accountability.
* Provide the Board with requested information in a timely matter.

What the Superintendent Needs from the Board

* QOperate as collective governance in a respectful environment.

* Maintain focus on the agreed-upon priorities and goals.

* Have strong sensitivity to the superintendent position.

* Be supportive, cohesive, and stand behind Board decisions.

* QOperate within the role and responsibilities of the Board at all times.

* Maintain open and honest communication — and bring things of concern directly to the
Superintendent.

* No surprises.

* Give direction to the Superintendent only through duly notice board meetings.

* Respond to requests from the Superintendent in a timely matter.



C. POSITIVE GOVERNANCE TEAM CULTURE -NORMS

Govermance Team Meeting Guidelines
We agree to:

* Keep our focus on students.

* Be responsible for the success of the meeting: participate equally, address concerns,
make sure the team agrees.

* Look for common ground: Everyone’s opinions count.

* Listen carefully without interruption.

* Operate with mutual respect.

* Give helpful feedback openly and directly so there is no confusion.

* Debate facts, not personalities.

* Make sure there are no hidden agendas — all issues need to be dealt with by all team
members.

Norms for operating in a Governance Culture of Trust and Respect:

A strong Board-Superintendent partnership gives direction, stability, and confidence to the staff
and community. Where this exists, morale is high, people work effectively and efficiently, and
most importantly, good things happen for students. A strong relationship is based on having a
common vision, developing trust, demonstrating sensitivity and caring, and being motivated to
develop the skills and knowledge necessary to work successfully together.

We agree to:

* Operate within our respective roles and responsibilities in order to facilitate the efficient
and effective operation of the Alum Rock Union School District.

* Recognize that each Board member brings unique experiences, values, and beliefs to
the table and that we must work with each other and the Superintendent to ensure that
a high-quality education is provided to all students.

* View the Superintendent as a key player on the Governance Team, understand the
Superintendent’s role and responsibilities, respect the expertise of the Superintendent,
and seek professional advice from the Superintendent on all Board business.

* Maintain open and honest two-way communication with each other in order to develop a
strong Board/Superintendent relationship.

* Provide direction so that staff presents sufficient, appropriate, specific information that
supports the Board's ability to make rational, thoughtful, responsible decisions on behalf
of students and the community.

e Take collective responsibility for the success of our Governance Team and be willing to
respectfully discuss personal concerns or issues with other individuals on the team if
necessary.

* Work to understand other team members’ concerns, perspectives, and interests.

* Give one another the benefit of the doubt before arriving at a negative conclusion.

* Support each other, and demonstrate mutual respect and understanding for our
respective responsibilities and time constraints, recognizing that the Superintendent is
doing the best to treat every Board member equally.

* Focus time and energy on important issues, not pettiness or politics.



D. GOVERNANCE TEAM PROTOCOLS

Topic and Rationale:

Board Authority and Giving Direction

We believe all Board members are equal under the law. Authority rests with the Board as a
whole, not with individual members of the Board. Direction is given to the Superintendent only
at Board meetings through actions of the Board. The direction of the Boards needs to be clear
to the Superintendent. Chaos and confusion result within the district if we don't work as a
team. Individual Board members are not “consultants” to either the Superintendent or other
members of district staff. It is important to understand and respect the separate roles of the
Board and Superintendent, yet work together as a governance team taking collective
responsibility for building and creating a positive organizational culture. The best possible
decisions are likely only when all members of the team have been part of the discussion.
Everyone can participate productively when team members can trust that everyone is
operating on the same page. We have an obligation to respect staff time and responsibilities. It
is important for staff time and effort to be dedicated to moving the district in the direction set by
the full Board. Clarifying the structure for people outside the governance team protects
individuals (Board members, Superintendent and other staff) and the school district.

Protocols:

We agree:

* Board members understand that the Board collectively gives direction to the
Superintendent only through actions taken at a legally noticed board meeting.

* The Board and Superintendent will agree on the goals that will become the basis for all
district efforts.

* The Superintendent will define processes and timelines to assist the Board in effectively
carrying out its responsibilities.

* All action items on board agendas will include a recommendation from the
Superintendent.

* Following Board action, the Board President will clarify the direction of the Board for the
Superintendent and fellow board members.

* The Superintendent will work with staff to translate all board direction into action
consistent with the agreed-upon priorities and goals.

* Board members will support the implementation of board decisions /actions.

opic and Rationale:

Bringing Up New Ideas or Agenda Iltems

We believe it's important for all members of the governance team to feel prepared to discuss
any new topic in the public arena. Individual board members connections, a variety of skills
and experiences, and may have attended workshops or obtained information or materials they
would like to share. Individual board member interests can divert staff time, energy, and
attention away from their ability to achieve district priorities. Board and staff time, effort and
energy, and district resources are best spent in efforts to achieve agreed-upon district priorities
and goals.



Protocols:

We agree to follow the provisions in Board Bylaw 9322:

* Any Board member or any member of the public may request that a matter within the
jurisdiction of the Board be placed on the agenda of a regular meeting. The request
must be in writing and be submitted to the Superintendent or designee with supporting
documents and information, if any, at least one week before the scheduled meeting
date. ltems submitted less than a week before the scheduled meeting date may be
postponed to a later meeting in order to allow sufficient time for consideration and
research of the issue.

* The Board President and Superintendent shall decide whether a request is within a
request is within the subject matter jurisdiction of the Board. Items not within the subject
matter jurisdiction of the Board may not be placed on agenda. In addition, the Board
President and Superintendent shall determine if the item is merely a request for
information or whether the issue is covered by an existing policy or administrative
regulation before placing the item on the agenda.

= The Board President and Superintendent shall decide whether an agenda item is
appropriate for discussion in open or closed session, and whether the item should
be an action item, informational item, or consent item.

opic and Rationale:

Sufficient Information to Make Informed, Educated Decisions on Agenda ltems

We believe Board members should be knowledgeable and equally informed about district
programs and issues. The Board’s ability to make rational, thoughtful, responsible decisions on
behalf of students and the community is dependent upon receiving sufficient, appropriate,
specific information from the district staff. We believe there should be open lines of
communication between the Board, the Superintendent, and the staff and that there should be
no surprises for either the Superintendent or staff. In order to strive for the efficient and
effective use of Board and staff time, and to respect the time and efforts of district staff in
preparing board-meeting presentations, we have an obligation to make our expectations for
staff reports clear.

Protocols:

We agree that:

Board members will let the Superintendent know if they need additional information or
background information on an agenda item. The Superintendent may:

= Direct an individual to the appropriate staff person.

= Schedule a report at a board meeting.

= Schedule a study session on the topic.

In order to make informed decisions in the best interest of students and the district, the board
requires the following kinds of information in reports from staff on topics or issues of primary
importance to the district:
= Background information:
History-What brought us to this point? What are we doing it? Who was involved in
the planning/preparation/implementation, and how were they involved?
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= Options/Alternatives considered by staff. Purpose:
What is the intended result? What are the goals?
* Financial and Operational impact:
What resources are necessary in order to achieve the goals?
financial/people/time/materials/supplies/facilities/staff development,etc.
How many people were affected? What are the perspectives of the people involved?
(administration/teachers/other staff/students/parents/community members, etc.)
= Timelines
= Progress Toward Goals:
What are the deliverables and success indicators and benchmarks leading to
accomplishment?
What data or information is necessary to measure success?
Are we making progress toward the goals?
What are the challenges, barriers to success, issues or concerns?
= Recommendation of the Superintendent ~ Justification for the recommendation.

opic and Rationale:

Discussion or Deliberation on Complex or Difficult Topic or Issues

We believe before a complex topic is discussed, the Board needs the history of the situation,
background information, and any clarification administration can present. It is important that all
team members have the opportunity to share individual knowledge, experience, and points of
view and that all viewpoints are heard. We have an obligation to understand stakeholder
interests and to see that all of the issues are aired and considered in an open, honest,
respectful environment without fear of recrimination or retribution.

Protocols:

We believe that:
* The governance team will determine how and when to engage the community and/or
obtain stakeholder input.

Once the item is on the agenda for action, the Board will consider all of the following as criteria
for decision-making:
= Serving the needs of all students.
District vision and goals.
District resources.
Laws and regulations.
Civic responsibility.
Stakeholder interests.

opic and Rationale:

Speaking with a Common Voice-Developing and Utilizing Key Messages

We believe it is essential that important information is communicated to members of the Board,
the staff, and the community in as timely a fashion as possible. We recognize that some
situations have legal or other considerations that may place restrictions on what may be told to
the media or public. We believe that confidential issues must remain confidential. We believe it
is important that we speak with one voice in order to maintain the trust of our community.



Protocols:

We agree:

(to be considered by the Board)

= Developing Key Messages about the topic.

opic and Rationale:

Board President-Role and Responsibilities

We believe we have an obligation to set an example of good government in action for our
community. We intend that our Board meetings proceed professionally, efficiently, and
effectively and that district staff will have the opportunity to provide the necessary background
materials and information to the board in a timely manner. We believe each Board member
must have the opportunity to express his or her viewpoint during board deliberation. We
believe the board president has a facilitation role relative to board meetings and that he or she
has no more or less authority than any other board member outside of board meetings.

Protocols:

The role of the Board President is to:

Consult with the Superintendent or designee on the preparation of board meeting
agendas.

Chair Board meetings.

Work with the Superintendent as necessary to help ensure Board members have the
necessary information and materials to make wise decisions.

Make sure that pending agenda items are addressed appropriately.

Confer with the Superintendent before meetings to prepare, as necessary, for the
upcoming meeting.

Model the tone and behavior the board wishes to convey to the community (e.g., one of
cooperative leadership focused on all students)

As for the meeting chair, the Board President will:

Open and preside over the meetings.

Introduce agenda items, providing some background information as appropriate.
(different from background information that is provided by staff. e.g., “This is an item we
have had our agendas four times in the last three months. We have given it a great deal
of consideration and appreciate all of the input we have received from the public and the
information staff has provided on the issue. Tonight we will receive additional public
input, deliberate further and hopefully make a final decision”).

Call on speakers

Not typically make a motion him or herself, but ensure that there is one made at an
appropriate time during deliberation.

Make sure all Board members have a chance to share in deliberation proceeds.

Wait until all other Board members who wish to speak on an issue have done so before
adding his or her own comments.

Call for a vote after restating the motion.

Clarify and authenticate all actions, orders, and procedures of the board.

Adjourn meetings.



As necessary, the Board President will also remind the governance team and audience
members of any meeting following the Board meeting, the Board President will work with the
Superintendent to make sure that there is appropriate follow-up and clarification of possible
options for the Board.

opic and Rationale:

Welcoming New Board Members to the Team

We believe new Board Members should feel welcomed and have opportunities to get to know
other members of the governance team. It is important to have opportunities to “heal any
wounds” from the election process. New Board Members need educational support and
training from the governance team and outside sources (i.e., CSBA New Board Member
Institute). New Board Members need to learn about the district and understand the district's
vision, purpose, and culture. New Board Members need to feel that they are part of our team
and should participate in developing agreements about how we will work together.

Protocols:

We agree:

* New Board Members will receive a New Board member Packet and Governance
Handbook that includes relevant information about the school district and the
governance team operations.

* The Board may select a “board mentor” to provide support to a new Board Member as
s/he becomes familiar with the governance team operations and the governance role
and responsibilities.

* The Superintendent will meet with each new Board Member individually to answer any
questions and familiarize him/her with district operations.

* Each seated Board Member is encouraged to arrange a time to have an informal
meeting with each new board member as soon as possible after the swearing-in
ceremony (i.e., coffee or lunch, etc.).

* The whole governance team will participate in a New Board Member Orientation
workshop in January following an election of new Board Members. The orientation will
include but not be limited to discussions of:

= Discussion Vision, Purpose, and Goals.
= Key District Personnel.
= District Operations.
= Special District Projects or Programs.
= Current Issues Facing the District.
* Governance Team Operations.
*Board Bylaws (9000 Series of the Policy Manual).
*Alum Rock Union School District Governance Handbook.
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opic and Rationale:

Responses to Emails or Other Communications Sent to Individual Board Members

We believe the School Board Is a representative body, and Board Members have a
responsibility to be accessible and responsive to members of the staff and community. It is
important to respond effectively and uniformly to email and other written correspondence from
staff or community members. Credibility and trust are developed in the community when we
are consistent in our communication about important district issues.

Protocols:

We agree:

opic and Rationale:

Governance Team Process for Negotiations

We believe the Board’s responsibility is to represent the district’s interest during negotiations.
An agreed upon process is in place for negotiations with district bargaining units. We have a
competent negotiating team for the district. The governance team defines the district
parameters for negotiations based on district goals and district resources. Board members
should not be directly involved at the negotiations table. District bargaining units have a job to
do and a role to play in negotiations. The union's function is to obtain the best salaries,
benefits, and working conditions for union membership. Union negotiating teams represent the
interest of union members. It is the Board’s responsibility to negotiate a fair and equitable
contract for the unions and the district.

Protocols:

We agree:

» Always keep students’ best interests in mind throughout the negotiations process.

* Represent the district’s interest(s) during negotiations.

» Establish clear philosophical and financial parameters for negotiations based on district
priorities, goals, and resources.

* Trust and support the district negotiating team.

* Recognize and communicate to staff and the public that the district negotiating team is
accurately reflecting the progress of negotiations to the Board.

e Remind staff and community that there is an agreed upon process in place, that the
staff and district each have an identified negotiating team, and that any issues or
questions about negotiations need to go through the defined and agreed upon
processes.

* Adopt and stand behind the final contracts.

11



E. CODE OF CONDUCT

The Board and its members will conduct themselves lawfully with integrity and high ethical
standards in order to model the behavior expected of staff and students and to build public
confidence and credibility.

1. Board members will serve the interests of the people of the entire school district. Members
recognize this responsibility to the whole to be greater than:

a. Any loyalty a member may have to any other advocacy or interest groups or
individuals.

b. Loyalty based upon membership on other Boards or staffs;

c. Conflicts based upon the personal interest of any board member who is also a
parent of a student in the district;

d. Conflicts based upon being a relative of an employee of the district; or

e. Conflicts based upon the member’s election from or identification with a subsection
of the district.

2. Board members will not attempt to exercise individual authority over the operation of the
school district.

a. Members will not attempt to assume personal responsibility for resolving operational
problems or complaints but may monitor through the superintendent the disposition
of complaints;

b. Members will not personally direct any part of the operational organization.

3. To build trust among members and to ensure an environment conducive to effective
governance, members will:

a. Focus on issues rather than personalities;

b. Respect decisions of the full Board;

c. Exercise honestly in all written and interpersonal interaction, never intentionally
misleading or misinforming each other,;

d. Criticize tactfully, praise publicly;

e. Make every reasonable effort to protect the integrity and promote the positive image
of the district and one another;

f. Never embarrass each other or the district;

g. Demonstrate respect for the public as a whole and community members individually
at all times and in all situations;

h. Demonstrate courtesy and respect in your communications by being responsive to
one another and the Superintendent and all staff;

i. Refrain from personal comments and attacks against each other, staff, and
members of the community;

j. Listen first, and respect each Board Member's opinions and opportunity to speak;

k. Show deference to Board leadership in the conduct of Board meetings. Wait your
turn to speak.

4. Board members will exercise personal discipline in the performance of their duties,
including proper use of authority and appropriate decorum when acting as board members.

5. Board members shall maintain confidentiality appropriate to sensitive issues and

information that otherwise may tend to compromise the integrity or legal standing of the
board, especially those matters discussed in Closed Session.
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The community entrusts the Board of Trustees of the Alum Rock Union Elementary School
District to uphold and defend the Constitutions of California and the United States, protect the
public interest in schools, and ensure that a high-quality education is provided to each student
within the District. To effectively meet district challenges, the Board and Superintendent must
function together as a governance leadership team. Agreed upon operating procedures, or
protocols, support unity among team members. The purpose of the Alum Rock Union
Elementary School District governance team norms and protocols is to ensure a positive and
productive working relationship among Board members, the Superintendent, district staff,
students, and the community. The protocols were developed for and by the members of the
governance team and may be modified over time as needed.

APPROVE BY THE BOARD OF TRUSTEES THIS DAY OF ,2021.

Corina Herrera-Loera:

Andrés Quintero:

Ernesto Bejarano:

Linda Chavez:

Minh Pham:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT "
2930 Gay Avenue ! %)
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: District Energy Savings Solar Power Agreement Follow up.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: October 14, 2021

Regular Board Meeting
Information Only

.02 o

Agenda Placement Hilaria éUPh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127 5 D,

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Superintendent of Schools: Date: October 7, 2021

Subject: Approve Contract for Legal Services with Dannis Woliver Kelley (DWK)

Recommendation: Staff recommends approving the contract for legal services with DWK.

Prepared by: _Kolvira Chheng %/‘ Title: _Assistant Superintendent Business Services

To the Board of Trustees: Meeting: October 14, 2021
Recommend Approval egular Board Meeting
Agenda Placement lakja Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 ( | 2
2930 Gay Avenue f
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: October 7, 2021

Subject: Update on the Bond Program

**INFORMATION ONLY**

Prepared by: _Kolvira Chheng \"1,\ Title: _Assistant Superintendent Business Services

To the Board of Trustees: Meeting: October 14, 2021
INFORMATION ONLY \ Regular Board Mgeting

Agenda Placement Hilaria/ Baler, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue b O ,
San José, CA 95127 .
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date:__September 23, 2021
Subject: Quarterly Report on Williams Uniform Complaints
Staff Analysis: The Quarterly Report on Williams Uniform Complaints lists the number of Complaints

received and resolved.

The Santa Clara County Office of Education requires that the District submit a Quarterly
Report on Williams Uniform Complaints for all Alum Rock schools. The complaints could
be in the areas of insufficient textbooks, teacher vacancy or poor conditions of facilities
during July 1, through September 30, 2021. There is 1 (one) Complaint attached.

Recommendation: Staff recommends the approval of the 1% Quarter Report on Williams Uniform

Complaints.
Submitted by: Sandra Garciag(/ Title: Director of State & Federal Programs
]
Approved by: Rene Sanchez g () Title: _Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: October 14, 2021

ard Meeting
Recommcntlzd @qmval W /\/
Agenda Placement HllaK Wq{[ h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




Academic School Year 2021-22
Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District; Alum Rock Union School District

Person completing this form: Sandra Garcia Title: Director of St & Fed Dept.
Quarterly Report Submission Date: ¢/ | Jul 1-Sep 30, 2021 (due Oct 27, 2021)
(Please check one) Oct 1-Dec 31, 2021 (due Jan 27, 2022)

Jan 1-Mar 31, 2022 (due Apr 27, 2022)

Apr1—Jun 30,2022 (due Jul 27, 2022)

Date for information to be reported publicly at governing board meeting:

Please check the box that applies:

No complaints were filed with any school in the district during the quarter indicated
above.

./' Complaints were filed with schools in the district during the quarter indicated above. The
* following chart summarizes the nature and resolution of these complaints.

GENERAL SUBJECT TOTAL # OF
AREA COMPLAINTS # RESOLVED # UNRESOLVED
Textbooks and 0 0 0
Instructional
Materials
Teacher Vacancy or 0 0 0
Misassignments
1 1 0
Facilities Conditions
TOTALS 1 1 0

Hilaria Bauer, Ph.D.

Print Name of District Superintendent

Signature of District Superintendent

Date

Please scan the original signed copy and email to:
Santa Clara County Office of Education — Equity and Educational Progress Division
Mayra Ayala, mayala@sccoe.org
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}E ALUM Rock
< UNION ELEMENTARY ScHooOL DISTRICT

e
2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

Uniform Complaint Procedures Williams Settiement Form
For Education Code Section 35186 Complaints

Education Code (EC) Section 35186 created a procedure for the filing of complaints concerning deficiencies related to instructional
materials, conditions of facilities that are not maintained in a clean or safe manner or in good repair, and teacher vacancy or
misassignmenl. The complaint and response are public documents as provided by statute. Complaints may be filed anonymously.
However, if you wish to receive a response to your complaint, you must provide the following contact information.

Response requesled. & Yes [ No .
Name: (Optional) \ Mailing Address’

Phone Number: (Oplional) Day Evening:

Issue of complaint (please check all that apply):
1. Textbooks and Instructional Materials
O A pupil, including an English learner, does not have standards-aligned textbooks or instructional materials or state-adopted
or district-adopted textbooks or other required instructional materials to use in class.
0 A pupil does not have access to textbooks or instructional materials to use at home or after school. This does not require
two sets of textbooks or instructional materials for each pupil.
0 Textbooks or instructional materials are in poor or unusable condition, have missing pages, or are unreadable due to
damage.
O A pupil was provided photocopied sheets from only a portion of a textbook or instructional materials to address a shortage
of textbooks or inslructional materials.
2. Facility Conditions
A condilion poses an urgent or emergency threat to the health or safety of students or staff, including: gas leaks,
nonfunctioning heating, ventilation, fire sprinklers or air-conditioning syslems, electrical power failure, major sewer line
stoppage, major pest or vermin infestation, broken windows or exterior doors or gates that will not lock and that pose a
security risk, abalement of hazardous materials previously undiscovered that pose an immediate threal to pupils or staff,
structural damage creating a hazardous or uninhabitable condition, and any other emergency conditions the school district
determines appropriate.
0O A school restroom has not been maintained or cleaned regularly, is not fully operational and has not been stocked at all
times with toilet paper, soap, and paper towels or functional hand dryers.
O The school has not kept all restrooms open during school hours when pupils are not in classes, and has not kept a sufficient
number of restrooms open during school hours when pupils are in classes.
3. Teacher Vacancy or Misassignment
O Teacher vacancy - A semester begins and a teacher vacancy exists. (A teacher vacancy is a position to which a single
designated certificated employee has not been assigned at the beginning of the year for an entire year or, if the position is
for a one-semester course, a position to which a single designated certificated employee has not been assigned at the
beginning of a semester for an entire semester.)
U Teacher misassignment - A teacher who lacks credentials or fraining to teach English learners is assigned lo teach a class
with more than 20 percent English learner pupils in the class.
0 Teacher misassignment - A teacher is assigned to teach a class for which the teacher lacks subject matier competency.

Date of Problem, Tbiﬁ lﬂﬁ Qen hgpgni[ﬂ iOl jcal's. "Vc khow abcuf_;f Sfl')ffa?Olg
Location of Problem (School Name, Address, and Room Numbif or Locatishy: Schoe) Froni OTFI'C < C’GSSVOC’MS,

bathrooms. o

Course or Grade Level and Teacher Name:

Please describe the issue of your complaint in detail. You may attach additional pages if necessary to fully describe the situation.
[
L 4 [
& hY 4
> € AtrtTacWed —

Please file this complaint with the Principal of your school.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Esau Ruiz Herrera, President * Andrés Quintero, Vice-President
Dolores Marquez-Frauslo, Clerk - Khanh Tran, Member * Karen Martinez, Member



To Whom It May Concern,

For the past couple of years Aptitud has suffered from a very bad pest problem. I have known
about the problem since 2018 and work orders have been placed with MOT to have the issue
resolved however, the pest issue continues. The front office has a horrible termite problem. They
are in the nurse’s office, the principal’s office, assistant principal’s office.

[t is very concerning to have students waiting in the nurse’s office while having all of these pests
flying around. They have been found in the sink, on the floor, inside tissue paper boxes and it has
become a very unhealthy and unsanitary working environment not just for staff but for students
as well. The termites have also been found in classrooms.

Roaches have also been seen inside the office, classrooms, and bathrooms. It is very concerning
because roaches pose a big health risk to our students and staff. MOT has been made aware of
this problem via emails and work orders but nothing has been done to resolve this issue. I request
your help in resolving this issue as soon as possible.

Thank you,



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue '
San Jose, CA 95127 (0( DZ——
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: 10/6/2021
Subject: Presentation: Learning Communities for Schools Success Program (LCSSP)
Staff Analysis: Funds provided through the Learning Communities for Success Program are aimed at

improving outcomes for public school’s pupils in kindergarten and grades one (1) through
twelve (12), inclusive, by reducing truancy and supporting students who are at risk of
dropping out of school or victims of a crime. This presentation to the Board of Trustees and
the Alum Rock community provides and update on the LCSSP grant for the 2020-2021
school year

“Information Only”

Submitted by: Dr. Imee Almazan W\ Title: Director of Social Emotional Learning
Approved by: Rene Sanchez Q, g Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: October 14, 2021
Recommended Approval

o072 W g T
Agenda Placement Hilaria BaVéy, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved ‘ Not Approved Tabled
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