GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
OCTOBER 12, 2021 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigotous Curticulum
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

pd

AGENDA

1. Call to Order

2.  BoE Regular Business
a. Approval of the C.O.W. meeting minutes of September 20, 2021 (Attachment #1)

3. Discussion re: Elementary School Magnet Themes

4. Discussion re: the Number of Board Meetings/Dates/Times (Attachment #2)
5. Update re: Transportation

6. Discussion re: Class Size (Attachment #3)

7.  Review Referral List (Attachment #4)

8. Suggested Future Topics

9. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
SEPTEMBER 20, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice

Chairperson, Dean Antipas, Liz Porter, Rosemary Robettson, Rita
Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT: Jane Giulini
ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Thomas Lonsdale
L. CALL TO ORDER — Chaitperson Kim Watson called the meeting to order at 6:02 p.m.
IL BOE REGULAR BUSINESS
MOTION: Porter, Antipas: To approve the COW minutes of September 13, 2021.
PASSED - UNANIMOUSLY
L.  UPDATE RE: SCHOOL OPENING /TRANSPORTATION/NEW SCHOOLS

Ms. Austin noted:

That things are getting better day by day with the cooperation of the bus company;

e With five elementary intra-district magnet schools, parents have a choice of schools through
the lottery process;

e There is still a bus driver shortage;

e Students are asked to be ready for school 10 minutes eatlier at the secondary level;

¢ In some cases, afternoon busses ate having to double up with students due to the driver
shortage;

e Everyone is glad to have the students back in school;

New Schools:

e Ms. Austin said that the new playgrounds and the physical buildings are impressive.

e Students are doing field trips;

e There will be enrichment opportunities during school and before and after school;

[ ]

Ms. Austin noted that the State assessment data will be sent to patents in October.

Mrs. Watson thanked Mr. Kilpatrick for all his efforts around transpotrtation.

Iv.

DISCUSSION RE: THE FHS AND GMS CAMPUS

Mr. Keleher noted that he has been working to get coordination between FHS and GMS;
Bussing issues have included Athletics;

Mt. Keleher noted that collaboration between counselots has occurted between the schools;
Mr. Keleher and Mr. Bass are looking at ways to share services;

Mr. Bass echoed all the comments made by Mr. Keleher;

Mr. Bass explained that the staff is looking at curticulum grades 6-12 with the support of the
coordinators;

Mr. Bass stated that he was able to hold an in-session otientation this year;



Committee of the Whole Minutes
September 20, 2021

Page 2

e Both Principals ate in touch with each other every day.

o Day in the Life — Mr. Bass and Mt. Keleher reviewed a sample student schedule for each
grade level; (Attachment #1)

e Mr. Keleher noted that students are not marked late until 7:50 a.m.;

e IB Program Discussion — Ms. Kathy Wilson noted that curticulum coordinators helped to
support MYP unit planning with the teachers;

e ED Rising Club — Mt. Adam Diskin gave an ovetview of the proposed ED Rising Club that
will provide the oppottunity for students to become teachers. Mr. Diskin noted that Groton
had a similar program previously under a different name.

e FIRST Lego League Robotics Team — Mr. Bass introduced Ms. Elizabeth Chappell who gave
an overview of the purposed FIRST Lego League Robotics Team including the time
commitment involved noting that this is year-long program. (Attachment #2)

V. UPDATE RE: DoDEA GRANTS

Ms. Austin introduced Ms. Shannon Weigle who noted that she has received word that the
Department of Defense wants to have a meeting and that Groton is a finalist. Ms. Weigle noted
that we should know for sure in 2 weeks. Ms. Weigle stated that the grant is for 5 years in the amount
of $750,000. Ms. Weigle also noted that the Literacy and Math grants are coming to an end.

The Board tabled discussion re: Class Size.

VL

XI.

XII.

REVIEW OF REFERRAL LIST

The Board reviewed the Referral List.

SUGGESTED FUTURE TOPICS

Dr. Ackerman suggested discussion of the Board having 2 COW meetings.

ADJOURNMENT

MOTION: Ackerman, Volkmann:  To adjourn at 8:36 p.m.
MOTION PASSED UNANIMOUSLY
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10 Students

2 Coaches
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Attachment #3

PREFERRED MAXIMUM CLASS SIZE GUIDELINES
(Approved by Groton Board of Education at its Regular Meeting on October 26, 2020)

ACADEMIC PREFERRED MAXIMUM CILASS SIZE

Kindergarten — 1 20

Grades 2-3 23

Grades 4-12 25

Remedial Self-Contained 6-12 14

Remedial Individual/Small Group 40 (total teacher load)
SPECIAL AREAS

Technology Education (9-12) 20

Culinary Arts (9-12) 16

General Music (K-12) 25

Art (9-12) 20

Physical Education (6-12) 30

PUPIL — TEACHER RATIOS FOR SUPPORT PERSONNEL

Guidance Counselors 200:1
Library/Media Specialist 500:1
Special Education:

Self-contained 12:1

Resource Room 20:1
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