
Meeting Notes for the Open Classroom Steering Committee 
Meeting Date and Format: 09-14-2021 @ 6:30pm IN PERSON Meeting 

Attendees 
Expected Attendees: (Absent highlighted in blue) 

Role 
(Term until) 

Name  Grade or 
Blend 

 Steering Rep  
(Teacher) 

 Grade or 
Blend 

 Steering Rep 
(Teacher) 

Chair  
(SY 2021-22) 

Joe Gibbs  K Kat Nokes 
(Jamie) 

 5/6 Danielle Lindner 
(Kirsten) 

Co-Chair  
(SY 2022-23) 

Tim 
Kryselmire 

 K Cabot Nelson 
(Amber) 

 5/6 Ari Green 
(Chantelle) 

Past Chair  
(SY 2022-23) 

Aliska Julian  1/2 Elijah Szasz 
(Tina B) 

 7/8 Jerry Silver & 
Carolyn Cox 
(Julian) 

Vice Chair  
(SY 2023-24) 

Alejandra 
Acosta 

 1/2 ?? 
(Tina M) 

 7/8 Virginia Ward 
(Lena) 

Secretary 
(SY 2023-24) 

Josceline 
Mascarenhas 

 1/2 Erik Daenitz 
(Amanda) 

 7/8 Luke Loutensock 
(Hilary) 

Treasurer  
(SY 2023-24) 

Maile Cowley 
 

 1/2 Melody Berg 
(Shelley, Kristin) 

   

Principal Christine 
Marriott 

 3/4 Anna Van Wagoner 
(James) 

 Teacher Rep 
– Littles 

Jamie Farrimond 

   3/4 Christine Mahler 
(O’Lynn) 

 Teacher Rep 
– Middles 

O’Lynn Elliott 

  
 

 3/4 Melissa West 
(Mia)  

 Teacher Rep 
-- Uppers 

Julian 

Additional Attendees: 
1) Katherine Kennedy: Salt Lake City School District (SLCSD) Board Member, Precinct 3 

Agenda (linked to notes) 

1. Information items: 
a. Introductions 
b. Calendar items: Steering Reps to share with your classes highlighted dates in the calendar below 
c. Acknowledgments 
d. PFOE Budget Report – Treasurer 

2. Discussion items: 
a. What it means to be on Steering | Shared Governance | How we get things done 
b. (Christine) Budget / Enrollment  
c. (Christine) ESSR3 Budget (Money from CARES part 3) 

3. Voting items: 
a. ESSR3 Budget 
b. Add OC Voting Method to by-laws 



MEETING NOTES 

Voting Outcome: 
1) Steering voted to approve the ESSR III Budget spending plan (details in Discussion Notes). 

Key takeaways: 
1) Walkathon: Thursday, 9/23: Our BIG OC Fundraiser – Watch for teacher emails. Seek donations. 
2) Enrollments and Funding: We need to actively recruit families; we have space in all grades. Enrollment 

impacts next year’s funding 
3) Voting item moved to 10/12: Adding OC Voting Method to the by-laws; Reps to discuss at Parent Meeting 
4) Function of the Open Classroom Steering Body: School governing body that discusses and votes on 

matters affecting the school, such as policy, budget, etc. (See Charter: http://ocslc.org/wp-
content/uploads/2017-approved-charter.pdf; I’ve also added charter excerpt “C. School Governance” to 
Appendix 3 at the end of the meeting notes)  

5) Steering Reps key expectations: (To be formalized – see Cabot’s action point) 
a. Reach out to their classes prior to every Steering Meeting and seek feedback/concerns to present. 
b. Attend class Parent Meetings to: 

i. Share key and relevant points discussed at Steering, and gather parent feedback. 
ii. Seek parent feedback on voting items that require input from the broader OC parent body. 

c. Participation: We’re here to listen to each other, ask questions, discuss, and understand each other. 
d. Voting: Carefully understand, consider, and vote on items at Steering. 

6) Proposals: Any school community member can submit a proposal. Template with formal process: 
http://ocslc.org/wp-content/uploads/Proposal-Form-Template.docx. Submit to SIC and Steering Exec. 

7) Share in advance with Steering Body for review: Any items to be discussed or voted on at Steering  
8) Next Steering Meeting: October 12, 2021 (Venue and Format to be determined and communicated) 

Action Points: 
1) Cabot: Put together a statement and list of what is expected of steering reps for review during the 10/12 

meeting (Note: Screenshot of Section “C – School Governance” of the Charter is Appendix 3) 
2) Steering Reps: Discuss with your class: OC Voting Method (see Appendix 2), Key dates, Key takeaways 
3) Josceline: Charter link for Reps to review: http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf 

Discussion Notes: (See Appendix 3 for Charter Excerpts Section “C- School Governance) 

1. Information Items 

a. Introductions: All present members of the Steering body introduced themselves 

b. Calendar Items 

➢ At each meeting, there will be an opportunity to share upcoming events and calendar items with the 
community. Reps should then share this information with their classes. 

http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf
http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf
http://ocslc.org/wp-content/uploads/Proposal-Form-Template.docx
http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf


(The projected calendar for SY 2021-22 is provided below. Steering Reps, please especially share with your 
classes the dates, events, and comments highlighted in yellow in the table below. These highlighted dates 
occur mostly before the next Steering Meeting) 

Date Event Comments 

09/11/21, Saturday Avenues Street Fair We just had it this weekend 

09/14/21, Tuesday OC Tour via Zoom 10:00am – 11:00am 

09/23/21, Thursday 
Walk-A-Thon 

(Raises funds for the PFOE – Parents for 
Open Education fund) 

Comment from Christine: Coming up next week; our first 
fundraiser for the year. PFOE funds pay for sports, extra field 
trips, classroom supplies, etc. Many of our parents, families, 
and staff make monthly PFOE donations. The walkathon is a 
special occasion to hit up your connections: friends, families, 
neighbors for donations. Even $5 per connection amounts to 
a lot of funds for the school. Watch for teacher emails. 

Comment from Maile: If you are new to the school, this is 
not about competing and earning per lap. Penny (PE teacher) 
did this to teach the Whole Child. The kids walk to Memory 
Grove and have stations where they have jumping jacks, etc. 

Comment from Jamie: This is an opportunity for parents 
who cannot co-op to volunteer at Memory Grove 

09/24/21, Friday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

10/05/21, Tuesday Asynchronous day – STAY HOME AND 
COMPLETE ASSIGNED WORK 

Students STAY HOME and complete learning activities 
assigned by teachers 

09/28/21, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) Please invite your friends interested in the OC. We need to 
drive up our enrollment numbers 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

10/12/21, Tuesday OC Tour via Zoom (10:00am – 11:00am) 

10/14/21, Thursday – 
10/15/21, Friday FALL RECESS – NO SCHOOL NO SCHOOL 

10/26/21, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

Please invite your friends interested in the OC. We need to 
drive up our enrollment numbers 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

10/27/21, Wednesday Parent Teacher Kid (PTK) Conferences  

10/28/21, Thursday Parent Teacher Kid (PTK) Conferences EARLY RELEASE at 01:30pm 

10/29/21, Friday Halloween Parade and Celebration EARLY RELEASE at 01:30pm 

11/09/21, Tuesday OC Tour via Zoom (10:00am – 11:00am) Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 11/23/21, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

11/24/21, Wednesday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

11/25/21, Thursday – 
11/26/21, Friday 

THANKSGIVING RECESS NO SCHOOL 

12/14/21, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 



12/20/21, Monday –  
12/31/21, Friday 

WINTER RECESS – NO SCHOOL NO SCHOOL 

01/06/22 Tuesday 

06:30pm – 07:30pm 
PARENT INFORMATION NIGHT Invite your friends interested in the OC! 

01/11/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

01/17/22, Monday MARTIN LUTHER KING JR. DAY NO SCHOOL 

01/25/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/01/22 Tuesday 

06:30pm – 07:30pm 
PARENT INFORMATION NIGHT Invite your friends interested in the OC! 

02/08/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/16/22, Wednesday Parent Teacher Kid (PTK) Conferences  

02/17/22, Thursday Parent Teacher Kid (PTK) Conferences EARLY RELEASE at 01:30pm 

02/18/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

02/21/22, Monday PRESIDENTS’ DAY – NO SCHOOL NO SCHOOL 

02/22/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/25/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

02/28/22, Monday –  
04/01/22, Friday 

SPRING RECESS – NO SCHOOL NO SCHOOL 

04/12/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 04/26/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

04/29/22, Friday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

05/06/22, Friday 
ART STROLL 

EARLY RELEASE at 01:30pm 

Invite your friends and family to our ART STROLL! 

EARLY RELEASE at 01:30pm 

05/10/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

05/24/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

05/30/22, Monday MEMORIAL DAY – NO SCHOOL NO SCHOOL 

06/03/22, Friday LAST DAY OF SCHOOL! EARLY RELEASE at 01:30pm 

06/06/22, Monday Emergency make-up day, if needed  



c. Acknowledgments 

➢ At each meeting we take time to make public acknowledgements of successes and exceptional people and 
efforts within the community 

Given By Given To Comments 

 Joe Gibbs Steering Exec I want to acknowledge our Steering Exec for bringing 
things forward from last year to this year. We have three 
new members this year. This is a dynamic group of 
people working very hard. 

Maile Christine Our school community really wanted our students to 
have lunch outdoors as a precaution. Christine led the 
charge and worked very hard to ensure we had the 
outdoor cafeteria tables setup in this pandemic year. 

Josceline All teachers We appreciate the effort our teachers are taking for their 
remote students in addition to working in class. As an at-
risk family, we kept our child remote. And we see that 
our teachers care about their remote kids and make 
them feel seen and cared for. Thank you. 

Alejandra Maile, Aliska, and all 
Traffic and Lunch 
Volunteer families  

We needed volunteers to support outdoor lunch, recess, 
and traffic. And these parents have stepped up to 
support traffic and recess. 

Virginia Lena For supporting and getting the 8th grade trip going. 
Families at the OC who didn’t stay until the 8th grade 
have often reached out to say they regretted not having 
that experience for their kids. It is a wonderful 
experience that builds up the students, and they look 
forward to it, and are motivated to be a part of it. My 
daughter wants to stay healthy and not get Covid, so 
that she can participate in this fabulous trip. 

Melody  School Grateful to have kids back at school in-person where 
they can thrive 

Katherine Kennedy Steering Appreciates that our school has arranged to have the 
Steering Meeting outdoors, where everyone can be safe. 

 
  



d. PFOE Budget Report – Treasurer 
PFOE Budget Update:  

 
 
Maile shared the updated budget (above) prior to the meeting and walked us through it during the meeting.  
Key Comments: 
1) The incomplete places are on account of a dependency on finding the number of students in each class, 

which determines the numbers to some extent, and will be filled in 
2) Yearbooks are in negative, because we pay for these from PFOE upfront and then pay back into PFOE 

with the fundraiser 
 

  



2. Discussion Items 
a. What it means to be on Steering | Shared Governance | How we get things done 
Steering Overview: by Tim 

1) At the first Steering Meeting, we go over what is steering and how we vote 
2) What is Steering: This being a parent cooperative school, we (on Steering) go over the budgets and 

decisions we take for the school. We are the governing body. 
Shared Governance: by Christine 

3) As Steering members go through Steering, they will learn about Shared Governance with the district.  
4) It is an important role that takes time from our schedule and can sometimes be difficult and contentious. 

So, Christine appreciates that she gets to work together with this body of parents and teachers for 
governance of the school. 

5) The following printout on Shared Governance was shared by Christine during the Steering Meeting. 
You may also scan the QR Code to access the video training on Shared Governance. 

a. SLCSD School Board is our governing board and chartering authority 
b. SIC = School Improvement Council = teacher representatives + administration 
c. SCC = School Community Council. For us, this can be Steering Exec or the Steering Body. 

Steering Body = Steering Exec + Classroom Steering Representatives + Teacher 
Representatives (Littles, Middles, Uppers) 

 
Comment: O’Lynn:  

6) It is necessary for Steering Reps to recognize the important and great opportunity they have here (as 
compared to the other schools) where they have a voice in how our school operates. We want our 
Steering Reps to be enthusiastic and to convey this enthusiasm to other parents in their classes. 



How we get things done: 
Question: Ari: 

7) Are Steering Reps supposed to solicit questions or feedback from fellow parents ahead of the 
meeting? Yes! 

(Answered by Aliska) 

a. As a Steering Rep, Aliska would take questions from parents and bring them to steering. She 
would prioritize and bring the top 5 concerns to Steering 

b. If anything at Steering needed parent input to vote on, she would take this to the parents 
Question: Cabot: 

8) Are there resources or documentation that describes what a steering committee member is 
supposed to do: 

a. (Answer: Christine) You are to take your questions and information from Steering to your 
classes. 

b. (Answer: O’Lynn) This is covered in the School Charter and is on the School Website. 
(Josceline to include link: http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf. Refer 
to “C. School Governance” pages 5-11.) 

c. Cabot volunteered to put together a statement and list of what is expected of Steering Reps 
together with Virginia and Julian. Tim said this should be made into a motion.  

 
Prior to making the motion, the Steering Exec and Teacher Reps first addressed the follow-up questions to 
this and discussed the role of Steering Reps and other Steering Committee members (points 9-11) 
 
9) Question: Jerry: Is this position description for Steering Reps being invented now? 

a. (Answer: Josceline) The description and guidance are covered in the charter. 
(Answer: Tim)  
b. The charter has the long version of this.  
c. While working together on Steering, traditionally, our school has had a loose definition of how 

exactly Steering Reps function – knowledge that has been passed down from one Steering 
Body to the next.  

d. We’re now codifying this tribal knowledge that has been passed down.  
e. Last year, especially, we started to take a hard look at this.  

10) Role of Steering Reps and Steering Body members:  
a. (Julian) We want our parents and their Steering Reps to feel empowered. 
b. (Joe) Steering Reps are the voices of your classrooms. So do send out an email and ask your 

class parents questions about what they would want represented at Steering. 
c. (Aliska) Steering Reps are voted in from their classrooms, and Steering Exec is voted in by the 

Steering Body. 
d. (Maile) Steering is made up of parents and teachers and they have voting rights.  
e. (Maile) The Secretary provides detailed, professional notes that Steering Reps then share with 

their classes. This has Steering Reps covered even if they miss out on something 

http://ocslc.org/wp-content/uploads/2017-approved-charter.pdf


f. (Josceline) Notes for all Steering Meetings are available at https://ocslc.org/steering-committee/, 
and the Secretary mails these notes out to: all Steering Reps, all teachers, and to the Steering 
Exec 

g. (Christine) Steering Exec is comprised of:  
i. the Chair and Co-Chair, 
ii. two Vice-Chairs,  
iii. the Secretary,  
iv. the Treasurer, and 
v. a Teacher Representative 

h. (O’Lynn) Teacher Reps: 
i. Teachers can have differing opinions among themselves. T 
ii. (On certain matters) teachers pass things through SIC to get on the same page and 

pass these decisions on to Steering. 
iii. However, teachers can have their own opinions and at Steering, vote differently from the 

decision voted in at SIC 
i. (O’Lynn) Proposals: Parents (any parent, not just a rep) can go to Steering with a Proposal. 

And the proposal form and formal proposal process is on the steering page on the website. 
http://ocslc.org/wp-content/uploads/Proposal-Form-Template.docx. 

 

Katheryn Kennedy SLCSD council member joined the meeting at this point, and was introduced 
 

j. (Christine) SIC is part of our shared governance model, if you refer to the diagram above. 
Matters impacting teachers or needing teacher involvement are first approved through SIC 
before they come to Steering Exec and Steering. 

k. SLCSD School Board is our chartering authority and our charter is up for revision, renewal, and 
approval every five years.  

l. (Virginia) Our Charter is our living, breathing document of how we govern ourselves. It 
establishes certain roles within the community and once established, we work according to 
these roles. It helps us build consensus and come to decisions that benefit the whole school (for 
instance, deciding that we will add a full-day Kindergarten to attract higher enrollments) 

m. (Jamie) These entire Steering Meetings are a conversation. It is always recommended that 
Steering Reps: 

i. highlight hot button items that they want the class to look at.  
ii. not just attend all their class parent meetings but also bringing back the steering 

discussions to their parent meetings.  
iii. attend parent meetings and get a feel for what the parents want the Reps to represent. 

n. Seek clarification regarding meeting notes: (O’Lynn) If Steering Reps do not get a sense of 
understanding from what is covered in the detailed notes, please reach out to the Secretary for 
clarification or corrections. 

o. For any questions about Steering: (Aliska) Write to Steering Exec at exec@ocslc.org if you 
have any questions  

https://ocslc.org/steering-committee/
http://ocslc.org/wp-content/uploads/Proposal-Form-Template.docx
mailto:exec@ocslc.org


p. (Joe) Attendance and Voting: While everyone (any parent) is welcome to attend the steering 
meeting, only Steering Exec member, Steering Reps, and Teacher Reps have a vote. Once a 
motion is proposed and seconded, we vote: 

i. thumbs-up = yes 
ii. thumbs-sideways = okay 
iii. thumbs-down = no 

11) Question: Eric: Is it a majority or plurality that wins the vote? Can a motion be amended? 
(Tim) 

a. As Joe explained, we vote thumbs-up (yes), thumbs-sideways (indecision), Thumbs-down (no).  
b. We can then discuss with those who vote down or sideways what their concerns are. We are 

really listening to each other. Usually (but for the pandemic), we are friends, family, community 
in a room together. We are parents who see each other in the hallways at school. We are really 
intent on listening to each other’s concerns and addressing them. 

c. Majority vote by district rules: In case there is a member who might vote thumbs-down and 
whose concerns cannot be addressed even after listening and conversation, to avoid stalling 
things, at this point, the district policy of majority vote comes into play. Last year, Cabot brought 
forward the proposal to codify voting, and the motion was approved. 

d. Request by O’Lynn: If we are voting on something, it would be nice if it could be written 
out and shared in advance as part of the Agenda. It would be nice to have the proposal 
written out in more depth, provided in the Agenda, and covered in the notes (if voting at the next 
meeting) before we vote on this. 
Note: Typically, we have a proposal in place. Last year was the first time we saw something 
(Cabot’s proposal) during the Steering Meeting because it was a Zoom call and voted.  

(Tim) What we’re doing here is trying to learn governance very quickly, and we’re putting up the 
charter this year to ensure we’re on track 

12) Action Item: Steering Handbook: Cabot to Document expectations for Steering Reps: 

Motion text/statement Proposed 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Cabot volunteers to 
put together a 
statement and list of 
what is expected of 
the Steering Body 

Cabot Tim Amendment proposed by Eric: That the 
list is non-exhaustive in nature 
 

Voice Vote: 
Approved 

 
  



b. Budget / Enrollment (Christine) 
1) How is our school funded: Christine shared the following document for basic understanding of how 

we come into our school budget – this understanding is needed by the Steering Reps as we have to 
vote on budgetary considerations later in the year. 

 
a. We get funded on last year’s count of students, weighted by WPU 
b. The special restricted funds are additional and seen in the first set of bullet points. For instance: 

i. The first bunch of money is for special ed teachers and paraprofessionals. 
ii. We also get money for class size: to ensure we do not have 30 students in our class 

c. We have strict restrictions on how to spend the money. 
d. We also have other funding programs that support themselves 



 
2) Enrollments: Christine also shared the enrollments and discussed the impact to our budget 

 
a. Our enrollments have dropped from 309 last year to 294 this year 

i. All of us as community members need to be ambassadors at our school 
ii. Based on our numbers we have our work cut out to scrutinize and make significant changes 

b. Question: Virginia: Do we want to recruit actively now? We have parents leaving schools due to 
mask concerns. We could use our mask safety as a selling point right now.  
Answered by Christine: That would be great idea. We have open doors and space in all grades 

c. Question: Carolyn: If kids are from other cities, do we get the property tax: Yes! (Christine) 
d. Question: Josceline: Can we look at allowing new students to come in for the remote 

option? Other autoimmune parents and other charters are impressed the OC has it at all.  
i. Christine: Can take this to SIC. Ours is very basic compared to the district virtual school 
ii. O’Lynn: There is a lot of pressure on teachers, and the reality is that is it’s hard 

e. Question: Christine Mahler: Can we do information gathering about how we run our Covid 
procedures and generate the information and data on our strengths and play that up in recruiting 
 



c. ESSR III Budget (Money from CARES part 3) (Christine shared the proposed spending plan) 

 
f. Questions: Katherine Kennedy: Has the program provided training as part of this?  

■ Christine: Training for teachers is provided as part of the contract. This training is outside the 
contract. Christine thinks the district is providing some of it from their CARES funding. 

■ O’Lynn: There is a big variation, and our teachers are at the bottom of the scale.  
 

3. Voting Items 
a. ESSR 3 Budget Spending Plan approval 

Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Cabot moves that we 
approve this (ESSER 
3) budget to be 
presented 

Cabot 
Nelson 

Carolyn 
Cox 

- Majority vote to 
approve 
O’Lynn: thumb-
sideways 
All others: 
thumbs-up 

 



b. Add OC Voting Method to OC By-laws 

Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Tim moves to 
postpone the voting 
so Reps can take this 
(OC Voting Method) 
back to class 
 

Tim O’Lynn - Unanimous 
vote to approve 

 
Action item: Steering Reps: Take the OC Voting Method to their classes and share. Voting on 10/12 
Note from Secretary: See Appendix 2 for the OC Voting Methods description 

4. Any other items:   
Before adjourning each meeting, we will ask Representatives if they have any other items 

Question: Cabot: Will we meet outside in October? 
Christine: We are looking at having this on Zoom and also exploring other options. Steering Exec will discuss 
and determine the venue and medium 
Community feedback: 

• Carolyn: Zoom 
• Cabot: In person – cafeteria, gym 
• Katherine Kennedy:  

o East Coast colleges are seeing a breakthrough rate of 6% despite 98% person being 
vaccinated. Kids are getting (really) sick. Vaccines have 94% effectiveness.  

o Delta is a risk. We want teachers to have minimal risk. We want teachers to use their CARES 
money for teaching, for the students  

• Josceline: I have lost three loved ones to the pandemic last week. Our family is at-risk. Every time we 
congregate or gather for reasons that are not essential – that don’t involve teachers providing in-person 
education, or students attending school – is an unnecessary risk we take on in exposing our teachers 
and families to Delta. 

• Alejandra: If we did have next month’s meeting outside, is anyone opposed to coming outdoors. 
o Melody: we expect our kids to go outside regardless, so okay with coming outdoors; if the 

numbers are high, maybe we don’t need in-person 
o Josceline: Okay with outdoors 

• Virginia: Noise, can’t hear, the parking lot would be quieter.  
o Cabot: Can we have a remote microphone and outdoor lights.  
o Christine: We have outdoor lights in the parking lot 

• Aliska: Can we meet outside earlier at 4:30? 
o Jerry and Carolyn, Josceline: Cannot make it earlier 

Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Motion to adjourn Tim Alejandra - All ayes 

 



5. Next meetings:   
1. October 12, 2021 
2. November 9, 2021 
3. December 14, 2021 
4. January 11, 2022 

5. February 8, 2022 
6. March 8, 2022 
7. April 12, 2022 
8. May 10, 2022 

Appendix 1: Motions 
Motion text/statement Raised 

by 
Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Cabot volunteers to 
put together a 
statement and list of 
what is expected of 
the Steering Body 

Cabot Tim Amendment proposed by Eric: That the list 
is non-exhaustive in nature 
 

Voice Vote: 
Approved 

Cabot moves that we 
approve this (ESSER 
3) budget to be 
presented 

Cabot 
Nelson 

Carolyn 
Cox 

- Majority vote to 
approve 
O’Lynn: thumb-
sideways 
All others: 
thumbs-up 

Tim moves to 
postpone the voting 
so Reps can take this 
(OC Voting Method) 
back to class 
 

Tim O’Lynn - Unanimous 
vote to approve 

Motion to adjourn Tim Alejandra - All ayes 

 

  



Appendix 2: OC Voting Method 
Here is the OC Voting Method/ Procedure for Motions as it stands after the 4th and final amendment and approval 
by the OC Steering Body 2020-2021, on 04/13/21: 

Procedure for motions: 
Guidelines 
• Topics may or may not have a time limit. 

• Participants shall speak only when called upon by the chair. 

• Discussion shall be free-flowing with unlimited follow-up questions. 

• Motions may be made as suggested commentary without committing the body for addressing the question. 
Procedure for calling the question: 
Votes are provided with (1) thumbs up, (2) thumbs sideways, and (3) thumbs down. 

The votes are interpreted as follows: 

• Thumbs up is counted as “yes”, assent, or affirmative. 

• Thumbs sideways is present but not voting or indecision 

• Thumbs down is counted as “no” dissent, or negative. 
Dissenters may be asked if they are open to discussing their vote. The committee will seek to have everyone's vote 
either "thumbs up" or "thumbs to the side"; if not, the rules described in the SLC School District Shared Governance 
guide shall be followed."  

 
Also, for reference: Here is the history of how this came to be codified (screenshots from Cabot’s memo, 4/13/21 Notes) 

 

 



 

 

  



Appendix 3: Excerpts from OC Charter 
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