
SCHOOL BOARD Regular Meeting
Monday, September 27, 2021

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene:  6:00 PM     (Roll Call)
Call to Order - School Board
Karla Bratrud, Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Charles "CJ" Strehl

2. Pledge of Allegiance - 6:03 PM

3. Agenda Review and Approval:  6:05 PM      (Action)
Approval of the agenda for Monday, September 27, 2021, meeting of the School Board of Independent School District 
272, Eden Prairie Schools.
Motion_______ Seconded _______

4. Approval of Previous Minutes:  6:05 PM      (Action)
Approval of the UNOFFICIAL Minutes of the Regular School Board Meetings on August 23, 2021, Brief Business Meeting 
on September 13, 2021, and the Workshop Notes on September 13, 2021.
Motion_______ Seconded_______ 

A. August 23, 2021 Regular Business Meeting Minutes

B. September 13, 2021 Brief Business Meeting Minutes

C. September 13, 2021 Workshop Notes

5. Public Comment:  6:05 PM      (Information)

6. Announcements:  6:10 PM      (Information)

7. Spotlight on Success:  6:15 PM     (Information)

A. Cedar Ridge Elementary - "Building a Caring School Community - PBIS & Restorative Practices"

8. Board Work:  6:25 PM       (Action)

A. Decision Preparation

B. Required Board Action     (Action)

1) Resolution to Appoint Election Judges (Roll Call)     (Action)  
Motion _____ Seconded _____
Karla Bratrud           Yes___ No___      Kim Ross        Yes___ No___
Aaron Casper          Yes___ No___       Adam Seidel  Yes___ No___
Debjyoti Dwivedy   Yes___  No___       Charles Strehl Yes___ No___

2) Establishing Absentee Ballot Board - Resolution     Action
Motion _____ Seconded _____

3) Approval of Preliminary FY2022-23 Levy     (Action)
Motion _____ Seconded _____ 

a. Executive Summary

b. Tax Levy Comparison

c. Tax Levy Presentation Pay 22

4) School Board Vacancy Process     (Action)
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Motion _____ Seconded _____

a. Final Resignation Information for School Board Member/Vice Chair Beth Fletcher    
 (Action)
Motion _____ Seconded _____

C. Policy Monitoring     (Action)

1) Executive Limitations (EL's)     (Action)

a. EL 2.3   Treatment of Parents:  The Superintendent shall not allow a culture or district 
practice that fails to proactively engage parents of district students in a respectful 
partnership that supports the successful education of their child.     (Action) 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(1) EL 2.3.1  Furthermore, the Superintendent shall not:  Impede the flow of timely, adequate, and 
easily accessible information about the district in general and their child, in particular. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(2) EL 2.3.2   Furthermore, the Superintendent shall not:  Allow an environment where concerns or 
inquiries directed to the Superintendent are not acknowledged and subsequently handled by the 
district in a timely, respectful manner. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(3) EL 2.3.3  Furthermore, the Superintendent shall not:  Set school policies or make major decisions 
without appropriate input and representation from district parents. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

b. EL 2.6   Financial Management and Operations:  The Superintendent shall not cause or 
allow the development of financial jeopardy or a material deviation of actual expenditures 
from the current budget without School Board approval.     (Action)
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(1) EL 2.6.1   Furthermore, the Superintendent shall not: Allow payroll or debts to be settled in an 
untimely manner. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(2) EL 2.6.2   Furthermore, the Superintendent shall not:  Allow payments or other government-
ordered payments or filings to be overdue or inaccurately filed. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(3) EL 2.6.3   Furthermore, the Superintendent shall not:  Use contingency funds greater than $100,000 
without informing the School Board. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(4) EL 2.6.4   Furthermore, the Superintendent shall not:   Acquire, encumber, or dispose of real 
property without School Board approval. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(5) EL 2.6.5   Furthermore, the Superintendent shall not:  Lease real property or remodel leased real 
property without School Board approval. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____



(6) EL 2.6.6   Furthermore, the Superintendent shall not:  Allow receivables to remain unpursued after 
a reasonable grace period. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(7) EL 2.6.7   Furthermore, the Superintendent shall not:  Allow fee-based relationships in excess of 
$100,000 annually to continue beyond 3 years without a formal review that includes an analysis of 
contract fees and performance. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

2) All Board Management Delegation Policies (BMD's)          (Action)

a. BMD 3.0 - Single Point of Contact:  The School Board’s sole official connection to the 
district, its achievement, and its conduct will be through the Superintendent. Therefore, the 
School Board does not direct or evaluate any other district employees.
Motion _____ Seconded _____ Board behavior is/is not fully compliant.

b. BMD 3.1 - Unity of Control:  The School Board will direct the Superintendent only through 
official School Board action.
Motion _____ Seconded _____ Board behavior is/is not fully compliant.

c. BMD 3.2 - Delegation to the Superintendent:  The School Board will instruct the 
Superintendent through written policies that prescribe the district ends to be achieved and 
describe district situations and actions to be avoided, allowing the Superintendent to use any 
reasonable interpretation of these policies.
Motion _____ Seconded _____ Board behavior is/is not fully compliant.

d. BMD 3.3 - Superintendent Accountability & Performance:  The School Board will view the 
Superintendent performance as identical to district performance on the School Board’s Ends 
and Executive Limitations policies.  
Motion _____ Seconded _____ Board behavior is/is not fully compliant.

3) Governance Process Policies:  4.4, 4.5, 4.6, 4.7., 4.8, 4.10     (Action)

a. GP 4.4 - Officer Roles:  Officers of the School Board are empowered with specific 
responsibilities delegated to them by the School Board or by state statute. Officers are 
elected following nominations during the first meeting in January. The following outlines 
their responsibilities.
Motion _____ Seconded _____ Board behavior is/is not compliant.

b. GP 4.5 - School Board Members Code of Conduct:  The School Board commits itself and its 
members to ethical, businesslike, and lawful conduct, including proper use of authority and 
appropriate decorum when acting as School Board members.
Motion _____ Seconded _____ Board behavior is/is not compliant.

c. GP 4.6 - Process of Addressing School Board Member Violations:  The School Board and 
each of its members are committed to faithful compliance with the provisions of the School 
Board’s policies.

The School Board recognizes that alleged willful and or continuing policy violations must be 
addressed. Each member is responsible for promptly initiating the process outlined below.
Motion _____ Seconded _____ Board behavior is/is not compliant.

d. GP 4.7 School Board Committee Principles:  School Board committees, when used, will be 
assigned so as to reinforce the wholeness of the School Board’s job and so as never to 
interfere with delegation from School Board to Superintendent. Accordingly:
Motion _____ Seconded _____ Board behavior is/is not compliant.

e. GP 4.8 - School Board Committee Structure:  A School Board-level committee is created by 
a majority vote of the School Board to assist in the completion of School Board business. Each 
committee submits a yearly plan of action to the Board, submits minutes of meetings in a 



timely manner, and reports progress during Board business meetings. The only School Board 
committees are those that are set forth in this policy.
Motion _____ Seconded _____ Board behavior is/is not compliant.

f. GP 4.10 - Operation of the School Board Governing Rules:  The purpose of this policy is to 
provide governing rules for the conduct of meetings of the School Board. An orderly School 
Board meeting allows School Board members to participate in discussion and decision of 
school district issues. Rules of order allow School Board members the opportunity to review 
school-related topics, discuss school business items, and bring matters to conclusion in a 
timely and consistent manner.
Motion _____ Seconded _____ Board behavior is/is not compliant.

D. Record of Board Self-Evaluation     (Action)

1) 2021-22 Record of Board Policy Monitoring - Governance Policies (No Updates)

2) 2021-22 Record of Board Policy Monitoring - Ends and Executive Limitation     (Action)
Motion _____ Seconded _____ 

3) 2021-22 Record of Board Policy Monitoring - Ends (1.1 - 1.6) - (No Updates)

9. Superintendent Consent Agenda:  7:25 PM      (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion _______ Seconded _______

A. Monthly Reports

1) Resolution of Acceptance of Donations  

2) Human Resources Report

3) Business Services Reports

a. Board Business

b. Financial Report - Monthly Revenue/Expenditure Report

(1) June 2021 Report

(2) July 2021 Report

(3) August 2021 Report

10. Superintendent's Incidental Information Report:  7:30 PM      (Information)
Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness 
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. FY 2020-21 Year-end Preliminary Financial Report

B. FY 2021-22 Preliminary Enrollment Report

C. COVID-19 Update (Presentation Uploaded)

11. Board Action on Committee Reports & Minutes:  7:50 PM      (Action)

A. Board Development Committee

B. Community Linkage Committee     (Action)

1) CLC Meeting Minutes from September 20, 2021:
Motion _____ Seconded _____

2) Third Grade Reading Metrics - Revised Example
Motion _____ Seconded _____

C. Negotiations Committee

D. Policy Committee

12. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL):  8:10 PM     (Information)



A. AMSD (Association of Metropolitan Schools) - Aaron Casper, Kim Ross
B. ISD 287 (Intermediate School District 287) - Adam Seidel
C. ECSU (Metropolitan Educational Cooperative Service Unit) - Kim Ross
D. MSHSL (Minnesota State High School League) - Debjyoti Dwivedy

13. Board Work Plan: 8:20 PM      (Action)

A. Work Plan "Change" Document     (Action)
Motion _____ Seconded _____ 

B. 2021-22 Board Annual Work Plan

14. Adjournment:     (Action) 
Motion _____ Seconded _____ to adjourn at              PM
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE AUGUST 23, 2021 

SCHOOL BOARD MEETING 
 

  
A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on August 23, 2021 in the Eden 
Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
1. CONVENE:  6:00 PM  (Roll Call) 

Present:  Karla Bratrud, Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Charles  
"CJ" Strehl 
Present:  Superintendent Josh Swanson 

2. Pledge of Allegiance 
A. Agenda Review and Approval – Motion to Amend the Agenda by C. Strehl, Seconded by K. Ross to  
     move COVID-19 Layered Mitigation Strategies (currently under Item 10, Item B) to be placed in Item  
     5, create agenda Item #5B under Board Education & Required Reporting; Motion by A. Seidel,  
     Seconded by D. Dwivedy to Amend current Motion to strik Item 5B original, inserting back in 10 and  
     subsequent agenda items be reordered; YES moves the Motion on the table (by CS) to item 10, and  
    NO keeps the Motion on the table as Item 5B:  YES (4) – KR, CJ, DD, AS; NO (3) – BF KB, AC:  The  
    Amendment to the Motion Passes 4-3; Motion as Amended making Item 10, Item 5:  Yes:  (5) – KR,  
    CJ, DD, AS, BF; NO (2) – KB, AC – Passed 5-2.  Agenda as presented has been amended; Motion by B.  
    Flether, Seconded by D. Dwivedy to approve the agenda as presented and Amended – YES (6) KR, AC,  
    CJ, BF, AS, DD; NO (1) KB – Passed 6-1. 

3. Approval of Previous Minutes – Motion by D. Dwivedy, Seconded by A. Seidel to approve the UNOFFICIAL  
Minutes of the School Board Regular Business Meeting for the 6/28/21 and 7/26/21 – Passed Unanimously  

4. Board Education & Required Reporting 
A. Morris Leatherman Presentation - Parent Survey  

5. Public Comment (3) 

• N. Pederson, Topic:  Masks 

• H. Jensen, Topic:  Mask Mandate 

• T. Tyson, Topic:  No Masks 

6. Announcements – Eagle Excellence by Superintendent Josh Swanson   

• Sahil Parasharami, a 6th grader at CMS, participated in the national level Pickleball tournament (2021 
AAU Junior Olympic Games) held in Houston, Texas. He along with his doubles partner 5th grader Gavin 
Getchius won Silver Medal in the boys doubles category. 

• EPHS Senior Iesh Gujral qualified for four national tournaments in Extemporaneous Speaking at Speech 
Nationals. He became a four-time quarterfinalist and a semi-finalist during the tournament. 

7. Board Work 
A. Decision Preparation 
B. Required Board Action 

1) Resignation of Board Member Beth Fletcher 
C. Policy Monitoring  

1) EL 2.1 Emergency Superintendent Succession 
To protect the Board from sudden loss of Superintendent services, the Superintendent shall not permit 
there to be fewer than two other staff members sufficiently familiar with Board and Superintendent 
issues and processes who would be able to take over with reasonable proficiency as an interim 
successor. 
Motion by D. Dwivedy, Seconded by B. Fletcher, the Operational Interpretation (OI) is reasonable – 
Passed Unaminously 
Motion by D. Dwivedy, Seconded by K. Bratrud, the Evidence supports the Operational Interpretation 
(OI) – Passed 
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2) EL 2.2 Treatment of Students 
The Superintendent shall not cause or allow an educational environment that is unsafe, unwelcoming, 
inequitable, disrespectful, unnecessarily intrusive, or that otherwise inhibits the effective learning needs 
of each student. 
     Motion by D. Dwivedy, Seconded by B. Fletcher that by exception, the overall Global Constraint of    
     the OI for EL 2.2 and the remaining child policies are reasonable – Passed Unanimously  
     Motion by D. Dwivedy, Seconded by Karla Bratrud, that by exception, accepts that the Evidence   
     supports the Global Constraint of the OI for EL 2.2 and all the remaining child policies – Passed  
     Unanimously 

a. EL 2.2.2 – Furthermore, the Superintendent shall not:  Allow private student data to be  
     unprotected. 
     Motion by A. Casper, Seconded by K. Ross, the Operational Interpretation (OI) is  
     reasonable – Passed Unaminously 
     Motion by B. Fetcher, Seconded by A. Casper, the Evidence supports the Operational  
     Interpretation (OI) – Passed Unaminously 
b. EL 2.2.3 – Furthermore, the Superintendent shall not:  Unfairly or inequitably identify and  
    address student behavior violations. 
     Motion by B. Fletcher, Seconded by A. Casper, , the Operational Interpretation (OI) is  
     reasonable – Passed Unaminously 
     Motion by A. Casper, Seconded by K. Bratrud, the Evidence supports the Operational  
     Interpretation (OI) – Passed Unaminously 

3) EL 2.7 Asset Protection 
     The Superintendent shall not cause or allow district assets to be unprotected, inadequately  
     maintained, inappropriately used, or unnecessarily risked. 

      Motion by D. Dwivedy, Seconded by K. Bratrud that by exception, the overall Global Constraint of    
     the OI for EL 2.7 and all the child policies are reasonable – Passed Unanimously  
     Motion by B. Fletcher, Seconded by K. Ross, that by exception, accepts that the Evidence   
     supports the Global Constraint of the OI for EL 2.7 and all the child policies – Passed  
     Unanimously      

D. Record of Board Self-Evaluation 
1) 2021-22 Record of Board Policy Monitoring - Governance Policies 
2) 2020-21 & 2021-22 Record of Board Policy Monitoring - Ends and Executive Limitations 
     Motion by K. Bratrud, Seconded by B. Fletcher to approve record as presented – Passed Unanimously  

8. Superintendent Consent Agenda – Motion by C. Strehl, Seconded by A. Casper to approve the Consent Agenda  
     as presented – Passed Unanimously 

A. Monthly Reports 
1) Resolution of Acceptance of Donations   
2) Human Resources Report 
3) Business Services Reports 

a. Board Business 
B. Transportation Agreement (SEIU Local 284) 

Board Recess:  Motion by B. Fletcher, Seconded by A. Seidel to recess at 8:01 PM – Passed Unanimously 
9. Board Education  

A. COVID-19 Layered Mitigation Strategies  
10. Superintendent's Incidental Information Report 

A. Superintendent Updates 
Board Recess:  Motion by A. Seidel, Seconded by B. Fletcher, recess at 9:50 PM – Passed Unanimously 
11. Board Action on Committee Reports & Minutes 

A. Board Development Committee 
1) School Board Agenda Ideas 
2) Policy Governance Training:  Schedule w/Stacy Sjogren 
3) Debrief DISC Training (Reschedule for the 9/13/21 Workshop) 
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4) 2021-22 School Site Visits (Superintendent to handle) 
B. Community Linkage Committee     (Action) 

1) CLC Meeting  Minutes from June 22, 2021 & July 27, 2021: 
     Motion by B. Fletcher, Seconded by A. Casper to approve as presented – Passed Unanimously 

C. Negotiations Committee 
D. Policy Committee 

12. Other Board Updates (AMSD, ISD 287 & ECSU, MSHSL):  8:35 PM     (Information) 
A. AMSD (Association of Metropolitan Schools) - Aaron Casper & Kim Ross – Update to Board 
B. ISD 287 (Intermediate School District 287) - Adam Seidel – No Update 
C. ECSU (Metropolitan Educational Cooperative Service Unit - Kim Ross – No updated information 
D. MSHSL (Minnesota State High School League) - Debjyoti Dwivedy – No updated information 

13. Board Work Plan 
A. Work Plan "Changes" Document – Motion by Seconded K. Bratrud to approve as presented – Passed  
     Unanimously  

Eden Prairie School Board 
2021–22 WORK PLAN CHANGES 

                                                                          “Proposed” Changes for the August 23, 2021 
Date of Meeting/Workshop Changes Requested 

Monday, September 13, 2021 – Workshop  
 
 
 

- Debrief DISC Training 
- Board Vacancy Conversation 
- Community Linkage Committee: 

o Listen & Learn Feedback 
o Meet & Greet 

Events/Dates 
o Third Grade Reading 

Metrics 
o Name of Metrics-

Academic Achievement, 
Voice of the Community, 
etc.  

Monday, September 27, 2021 - COVID-19 Update (Incidental) 

Monday, October 11, 2021 – Workshop  

Monday, October 25, 2021  

Monday, November 8, 2021 – Special Meeting  

Monday, November 8, 2021 – Workshop   

Monday, November 22, 2021  

Monday, December 13, 2021  

Placeholder – General Board Work 

• School Board Listening Session Discussion 

• Board Education – Assessment 101  

Placeholder – Policy Review 

 

B. 2021-22 Board Annual Work Plan 
14. Adjournment – Motion by B. Fletcher, Seconded by to adjorn at 10:56 PM – Passed Unanimously 

 
 
 
 
 
         _________________________________________ 
         Debjyoti Dwivedy  – Board Clerk 
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE SEPTEMBER 13, 2021 

SCHOOL BOARD MEETING 
 

  
A Brief Business Meeting of the Independent School District 272, Eden Prairie Schools, was held on September 13, 
2021 in the Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
 

1. Convene - 6:00 p.m.  Call to Order  
Present:  Karla Bratrud, Aaron Casper, Debjyoti "DD" Dwivedy, Kim Ross, Adam Seidel, Charles "CJ" Strehl 
Not Present:  Beth Fletcher 
Present:  Superintendent Josh Swanson 

2. Agenda Review and Approval – Motion by K. Ross, Seconded by A. Casper approve the agenda for the  
September 13, 2021, Brief Business Meeting of the School Board of Independent School District 272, Eden  
Prairie Schools – Passed 6-0. 

Superintendent Consent Agenda – Motion by A. Casper, Seconded by K. Bratrud to approve the Consent Agenda  
as presented – Passed 6-0. 
A. Contract Agreement with EPEA 
B. Contract Agreement with EPPEA 

3. Adjournment – Motion by A. Casper, Seconded K. Bratrud to adjourn the Monday, September 13, 2021, Brief  
Business Meeting of the Eden Prairie School Board #272 at 6:03 PM – Passed 6-0. 

 
 
 
 
 
 
 

_________________________________________ 
Debjyoti Dwivedy – Board Clerk 



 

School Board Workshop – Monday, September 13, 2021  Board Workshop Notes 

 

 

School Board Workshop Notes - Monday, September 13, 2021 

 
 

3.  Administration Proposals for FY 2021-22 Workshops 

The administration put forward suggestions for Workshop topics for the next year. 

a. Memorandum from Dr. Swanson 

 

4.  School Board Website Updated Overview 

The School Board welcome video from last year was decided to be taken down. CLC will  

keep a close eye on Website and will bring it to the board. 

 

5.  New Policy Development Discussion (Ends & EL Policies) 

How and when the new policy can be introduced was discussed.  

 

6.  Debrief DISC Training 

Board discusses the value of DISC assessment. They also discussed how new board 

 members can be onboarded and DISC can be leveraged. 

 

7.  Board Vacancy Conversation 

The board discussed the means to fill it. It is planned for discussion at the next business 

 Meeting. 

 

11.  Work Plan “Change Document” 

Per Chair, Board Vacancy plan will be discussed in the next meeting business meeting,  

September 27, 2021. 
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EXTRACT OF MINUTES OF A MEETING 

OF THE SCHOOL BOARD 

OF INDEPENDENT SCHOOL DISTRICT NO. 272 

(EDEN PRAIRIE) 

STATE OF MINNESOTA 

 

 

Pursuant to due call and notice thereof, a Regular meeting of the School Board of 

Independent School District No. 272, State of Minnesota, was duly held in said school district on 

September 27, 2021, at 6 o'clock p.m. for the purpose, in part, of adopting a resolution appointing 

election judges. 

Member ______________________ moved the adoption of the following Resolution: 

 

RESOLUTION APPOINTING ELECTION JUDGES 

FOR THE NOVEMBER 2, 2021 

SCHOOL DISTRICT SPECIAL ELECTION 

 

BE IT RESOLVED by the School Board of Independent School District No. 272, State of 

Minnesota, as follows: 

1.  The individuals specified on EXHIBIT A attached hereto, each of whom is qualified to 

serve as an election judge, are hereby appointed as judges of election for the school district's 

general election on November 2, 2021 to act as such at the polling places and combined polling 

places listed on said exhibit. 

 

2.  The election judges shall act as clerks of election, count the ballots cast, and submit the 

results to the school board for canvass in the manner provided for other school district elections. 

 

3.  The School District Election Clerk is hereby authorized to make any substitutions or 

additions deemed necessary. 

 

The motion for the adoption of the foregoing resolution was duly seconded by 

 

______________.  On a roll call vote, the following voted in favor:   

 

 

and the following voted against:  
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EXHIBIT A 

 

POLLING PLACE OR COMBINED POLLING PLACE  ELECTION JUDGES 

 

 

Immanuel Lutheran 

Church 

Head Election Judge 

 

Asst. Head Election Judge 

Cal Munkvold 

 

Allan Radke 

 Regular Election Judge       Londa Amundson 

Laura Hookom 

Patrick Slator 

Margaret Mitchell 

Dave Brennan 

Ashley Young 

Eric Christiansen 

Jill Maczka 

Leslie McDonald 

 

 Alternate Judge        

 

             

Bill Thompson 

Sara Leigh 

Herald Johnson 

   
St. Andrew Lutheran Church Head Election Judge 

 

Asst. Head Election Judge 

Cheryl Poling 

 

Richard Skala 

 Regular Election Judge 

 

 

 

 

 

 

 

 

 

 

Alternate Judge 

Brad Starr 

Wesley Sund 

Lisa Smith Baker 

Patricia Vagnoni 

Paula Rheault 

Barbara Clay 

Mike Ochs 

Joan Palmquist 

Barbara Buehl 

 

 

Chris McDonald 

Cheryl Larson 

Susan Dickman 

 

 

Prairie Lutheran Church 

 

Head Election Judge 

 

Asst. Head Election Judge 

 

Daniel Dylla 

 

Stacey Koehler 

  

 

Regular Election Judge 

 

 

 

 

 

 

Lori Rau 

Tong Stone 

Molly Dahlen 

Carole Langehaug 

Beveryly Annunziato 
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Alternate Judge 

 

Christine Lasley 

Patricia Jensen 

Michael Moesenthin 

Stacey Bozanich 

Matt Hansen 

 

Carol Pierce 

Michael Bennett 

   

Grace Church Head Election Judge 

 

Asst. Head Election Judge 

Bruce Kitt 

 

Janet Deems 

 

 Regular Election Judge Debbie Wilson 

Judy Bissonett 

Barbara Kistle 

Diane Falkum 

Julie Sopoci 

Maura Steblay 

Huaping Wang 

Robert Webster 

Sharon Borine 

Michael Becker 

 

 Alternate Judge Linda Hayen 

Anjali Limaye 

Judith Terry 

   

Public Accuracy Judge Head Judge Barbara Kistle 

Linda Hayen 

   

Healthcare Facility Judge Absentee Voting Judge Beverly Annunziato 

Linda Hayen 
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STATE OF MINNESOTA ) 

                     )SS 

COUNTY OF HENNEPIN ) 

 

 

I, the undersigned, being the duly qualified and acting Clerk of Independent School District 

No. 272, State of Minnesota, hereby certify that the attached and foregoing is a full, true and correct 

transcript of the minutes of a meeting of the school board of said school district duly called and 

held on the date therein indicated, so far as such minutes relate to appointing election judges for 

the special election of said school district, and that the resolution included therein is a full, true 

and correct copy of the original thereof. 

WITNESS MY HAND officially as such clerk this 27th day of September, 2021. 

 

_________________________________ 

Clerk 
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A RESOLUTION ESTABLISHING ABSENTEE BALLOT BOARD FOR THE  

NOVEMBER 2, 2021 SPECIAL ELECTION  

 

 

 WHEREAS, Minnesota Statutes, Section 203B.121 requires that a school board must 

establish an absentee ballot board by ordinance or resolution. 

 

 BE IT RESOLVED by the School Board of Independent School District No. 272 that the 

Eden Prairie Schools Absentee Ballot Board is hereby established, and that the individuals 

named on Exhibit A, and on file in the office of the School District Clerk, are hereby appointed 

to the Eden Prairie Schools Absentee Ballot Board for the November 2, 2021 Special Election; 

and 

 

 BE IT FURTHER RESOLVED that the School Board of Independent School District No. 

272 also appoints other individuals and all members appointed as Hennepin County election 

judges, as authorized under Minn. Stat. 204B.21, subdivision 2, to serve as members of the 

Independent School District No. 272 Absentee Ballot Board; and  

 

 BE IT FURTHER RESOLVED that the School District Election Clerk is hereby 

authorized to make any substitutions or additions as deemed necessary. 

 

 Passed and adopted by the School Board of Independent School District No. 272 this 27th 

day of September 2021. 

 

This resolution was adopted by the school board of Independent School District No. 272 on this 

27th day of September, 2021 by a vote of ____ ayes and ____ nays.  

 

 

 

      

    School District Clerk 

 

Attest: 

 

                                   (SEAL) 

 Laurie Hemstock,  

          School District Elections Clerk 
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EXHIBIT A 

Absentee Ballot Board Appointments 
 

Laurie Hemstock 
Brenda Haynes 
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September 27, 2021 
 
Dear Superintendent Swanson, 
  
 
Eden Prairie Schools, along with all school districts across the state, continue to work with the Minnesota 
Department of Education (MDE) on the preliminary tax levy certification.  Included in the board packet 
you will find a line-item report of the levy along with a presentation.  
 
The preliminary levy for taxes payable in 2022 is required to be school board approved by September 30th 

and begins the budget process for FY23.  The levy is not final at this point and we are asking the school 
board to approve this preliminary levy at the ‘maximum.’  This is a customary practice among school 
districts and is recommended by MDE to allow the Business Office to continue working with them up to 
September 30 to finalize the amounts that will appear on truth in taxation notices in November.   
 
We’ve also included the State Aid amounts on the levy certification document.  This provides a more 
comparative look at the total district revenue year over year.   
 
Some items of note for the preliminary levy for taxes payable in 2022 include: 
 

• The preliminary levy totals $50,509,384 which represents an increase of 2.29%. 

• The operating referendum passed by the community in November 2014 includes an inflationary 
adjustment.  Each year MDE calculates inflation based on the Consumer Price Index.  This year the 
referendum will increase by 4.92%. 

• The district is experiencing increased enrollment this year.  Most of the tax levy is based on 
Adjusted Pupil Units (APU’s), or weighted students served.  As the APU’s increase, many of the levy 
line items will also increase. 

• The school-aged care levy which provides funding to cover the cost of providing ancillary services 
necessary to accommodate students with disabilities is increasing by $75,000. 

• The debt service levy is decreasing by $1 million due to the bond refunding approved by the School 
Board in October 2020 saving the taxpayers money on the levy. 
 

The combination of these items will result in an overall levy increase of approximately 2.29% for Eden 
Prairie Schools.   
 
At the September 27th School Board meeting, we propose the school board approve the preliminary tax 
levy at the maximum for taxes payable in 2022 for Independent School District #272.                                                                                                   



2020 Pay 21 2021 Pay 22 Dollar
Categories FY 22 FY 23 Change Comments

1 GENERAL FUND
2 Equity 786,690$              824,536$              37,846$             Increasing enrollment
3 Achievement & Integration 467,681                494,463                26,782               Increasing enrollment
4 Alternative Teacher Compensation 840,298                781,911                (58,387)              Similar to last year, large prior year adjustment
5 Referendum 22,151,939           23,440,449           1,288,509          4.92% inflation increase (CPI)
6 Transition 53,942                  55,317                  1,376                 Similar to last year
7 Re-employment Ins. 61,897                  278,523                216,625             Anticipated unemployment increases due to the pandemic staff layoffs
8 Safe Schools 492,871                505,788                12,917               Similar to prior years
9 Career Technical 466,501                470,060                3,559                 35% of estimated expenditures, increased investments into CTE prgm
10 Abatement/Other Adjustments 401,088                (9,275)                   (410,363)            Significant negative property tax abatements this year
11 Building/ Lease 820,930                1,038,650             217,719             Expanded transitional special education space, increased costs
12 Operating Capital 1,193,885             1,356,908             163,023             Increased levy due to aging buildings
13 Capital Projects 7,599,850             7,904,789             304,939             Technology levy, increase in adjusted net tax capacity
14 Long Term Facility Maintenance (LTFM) 3,586,599             3,889,692             303,093             Pay-as-you-go increased over prior year & negative adjustments carried forward
15 LEVY TOTAL 38,924,170$         41,031,809$         2,107,639$        5.41%
16 Basic Maint. & Sparsity 62,020,061$         67,757,026$         5,736,965$        2.45% formula increase, adjusted for increased enrollment
17 Declining Enrollment 57,369                  -                            (57,369)              Increasing enrollment eliminated this revenue
18 Pension Adjustment 485,788                591,768                105,980             Funding for 2018 legislative action on Teacher Retirement Association benefits
19 Gifted & Talented 122,775                128,346                5,572                 Based on adjusted pupil units
20 Extended Time 409,360                329,535                (79,825)              Based on adjusted pupil units, declining participation during the pandemic
21 Transportation Sparsity 27,824                  -                            (27,824)              Fewer transportation costs during the pandemic eliminated this aid
22 Basic Skills 2,158,511             1,943,630             (214,881)            # of families applying for Free/Reduced declined
23 Referendum 3,125                    3,125                    -                         Equalization aid
24 Achievement & Integration 1,092,246             1,151,579             59,333               Based on submitted budget to MDE
25 Special Education 12,859,210           13,168,313           309,103             Estimate by MDE
26 Abatement Aid 25,736                  42,801                  17,065               Abatement aid revenue to help reduce abatement levy loss
27 Alternative Teacher Compensation 1,424,981             1,504,004             79,023               Based on adjusted pupil units
28 Nonpub/Alt Att Transp 271,451                -                            (271,451)            Funding is expected but waiting for MDE to correct
29 EL Cross Subsidy Reduction Aid -                            18,889                  18,889               New state aid attempting to close the english learner cross subsidy
30 Operating Capital 929,121                932,380                3,260                 Similar to last year
31 AID TOTAL 81,887,558$         87,571,396$         5,683,838$        6.94%
32 GENERAL FUND TOTAL 120,811,729$       128,603,205$       7,791,477$        6.45%

33 COMMUNITY EDUCATION FUND
34 Basic Levy 451,675$              429,837$              (21,838)$            $5.42 times 2020 EP population plus youth service and after school revenue
35 Early Child & Family 327,503                328,342                839                    Slightly smaller population
36 Home Visiting 10,050                  10,233                  183                    0-4 year old
37 Disabled Adults 6,365                    6,365                    -                         50% of approved expenditures
38 School-Aged Care 343,986                436,539                92,553               Funding for students with disabilities, increasing expenses
39 Abatement Adjustment 6,784                    (366)                      (7,149)                Abatement activity
40 LEVY TOTAL 1,146,362$           1,210,950$           64,588$             5.63%
41 Early Child & Family Education 339,577$              374,755$              35,179$             Based on increased ANTC and 5 year old population
42 Home Visiting Aid 2,963                    3,027                    63                      Similar to prior year
43 Abatement Aid 2,238                    2,723                    485                    Abatement activity
44 AID TOTAL 344,778$              380,505$              35,727$             10.36%
45 COMM. ED. FUND TOTAL 1,491,141$           1,591,455$           100,315$           6.73%

46 DEBT SERVICE FUND
47 Debt Levy 2,167,725$           2,235,975$           68,250$             Scheduled principal & interest payments
48 Alternative Facilities (LTFM) Bond 7,614,832             6,380,490             (1,234,342)         Scheduled principal & interest payments, Bond refunding last year
49 Debt Excess (542,590)               (447,840)               94,750               Calculated using fund balance & projected costs
50 Abatement Adjustment 69,188                  97,999                  28,811               Abatement activity
51 DEBT SERVICE LEVY TOTAL 9,309,155$           8,266,625$           (1,042,531)$       -11.20%

52 ALL FUNDS LEVY & AID TOTAL 131,612,024$       138,461,285$       6,849,261$        5.20%
53 LEVY GRAND TOTAL 49,379,688$         50,509,384$         1,129,696$        2.29%
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	Agenda
	1. Convene:  6:00 PM     (Roll Call)
	2. Pledge of Allegiance - 6:03 PM
	3. Agenda Review and Approval:  6:05 PM      (Action)
	4. Approval of Previous Minutes:  6:05 PM      (Action)
	4.A. August 23, 2021 Regular Business Meeting Minutes
	08.23.21 UNOFFICIAL  SB Minutes

	4.B. September 13, 2021 Brief Business Meeting Minutes
	09.13.21 UNOFFICIAL SB Minutes (Brief Business Mtg)

	4.C. September 13, 2021 Workshop Notes
	SB Workshop Notes 09.13.21


	5. Public Comment:  6:05 PM      (Information)
	6. Announcements:  6:10 PM      (Information)
	7. Spotlight on Success:  6:15 PM     (Information)
	7.A. Cedar Ridge Elementary - "Building a Caring School Community - PBIS & Restorative Practices"

	8. Board Work:  6:25 PM       (Action)
	8.A. Decision Preparation
	8.B. Required Board Action     (Action)
	8.B.1) Resolution to Appoint Election Judges (Roll Call)     (Action)
	2021 Resolution Appointing EJ's

	8.B.2) Establishing Absentee Ballot Board - Resolution     Action
	Absentee Ballot Board Resolution

	8.B.3) Approval of Preliminary FY2022-23 Levy     (Action)
	8.B.3)a. Executive Summary
	ES Preliminary Tax Levy

	8.B.3)b. Tax Levy Comparison
	Tax Levy Comparison

	8.B.3)c. Tax Levy Presentation Pay 22

	8.B.4) School Board Vacancy Process     (Action)
	8.B.4)a. Final Resignation Information for School Board Member/Vice Chair Beth Fletcher     (Action)


	8.C. Policy Monitoring     (Action)
	8.C.1) Executive Limitations (EL's)     (Action)
	8.C.1)a. EL 2.3   Treatment of Parents:  The Superintendent shall not allow a culture or district practice that fails to proactively engage parents of district students in a respectful partnership that supports the successful education of their child.     (Action)
	8.C.1)a.(1) EL 2.3.1  Furthermore, the Superintendent shall not:  Impede the flow of timely, adequate, and easily accessible information about the district in general and their child, in particular.
	8.C.1)a.(2) EL 2.3.2   Furthermore, the Superintendent shall not:  Allow an environment where concerns or inquiries directed to the Superintendent are not acknowledged and subsequently handled by the district in a timely, respectful manner.
	8.C.1)a.(3) EL 2.3.3  Furthermore, the Superintendent shall not:  Set school policies or make major decisions without appropriate input and representation from district parents.

	8.C.1)b. EL 2.6   Financial Management and Operations:  The Superintendent shall not cause or allow the development of financial jeopardy or a material deviation of actual expenditures from the current budget without School Board approval.     (Action)
	8.C.1)b.(1) EL 2.6.1   Furthermore, the Superintendent shall not: Allow payroll or debts to be settled in an untimely manner.
	8.C.1)b.(2) EL 2.6.2   Furthermore, the Superintendent shall not:  Allow payments or other government-ordered payments or filings to be overdue or inaccurately filed.
	8.C.1)b.(3) EL 2.6.3   Furthermore, the Superintendent shall not:  Use contingency funds greater than $100,000 without informing the School Board.
	8.C.1)b.(4) EL 2.6.4   Furthermore, the Superintendent shall not:   Acquire, encumber, or dispose of real property without School Board approval.
	8.C.1)b.(5) EL 2.6.5   Furthermore, the Superintendent shall not:  Lease real property or remodel leased real property without School Board approval.
	8.C.1)b.(6) EL 2.6.6   Furthermore, the Superintendent shall not:  Allow receivables to remain unpursued after a reasonable grace period.
	8.C.1)b.(7) EL 2.6.7   Furthermore, the Superintendent shall not:  Allow fee-based relationships in excess of $100,000 annually to continue beyond 3 years without a formal review that includes an analysis of contract fees and performance.


	8.C.2) All Board Management Delegation Policies (BMD's)          (Action)
	8.C.2)a. BMD 3.0 - Single Point of Contact:  The School Board’s sole official connection to the district, its achievement, and its conduct will be through the Superintendent. Therefore, the School Board does not direct or evaluate any other district employees.
	8.C.2)b. BMD 3.1 - Unity of Control:  The School Board will direct the Superintendent only through official School Board action.
	8.C.2)c. BMD 3.2 - Delegation to the Superintendent:  The School Board will instruct the Superintendent through written policies that prescribe the district ends to be achieved and describe district situations and actions to be avoided, allowing the Superintendent to use any reasonable interpretation of these policies.
	8.C.2)d. BMD 3.3 - Superintendent Accountability & Performance:  The School Board will view the Superintendent performance as identical to district performance on the School Board’s Ends and Executive Limitations policies.

	8.C.3) Governance Process Policies:  4.4, 4.5, 4.6, 4.7., 4.8, 4.10     (Action)
	8.C.3)a. GP 4.4 - Officer Roles:  Officers of the School Board are empowered with specific responsibilities delegated to them by the School Board or by state statute. Officers are elected following nominations during the first meeting in January. The following outlines their responsibilities.
	8.C.3)b. GP 4.5 - School Board Members Code of Conduct:  The School Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as School Board members.
	8.C.3)c. GP 4.6 - Process of Addressing School Board Member Violations:  The School Board and each of its members are committed to faithful compliance with the provisions of the School Board’s policies.



The School Board recognizes that alleged willful and or continuing policy violations must be addressed. Each member is responsible for promptly initiating the process outlined below.
	8.C.3)d. GP 4.7 School Board Committee Principles:  School Board committees, when used, will be assigned so as to reinforce the wholeness of the School Board’s job and so as never to interfere with delegation from School Board to Superintendent. Accordingly:
	8.C.3)e. GP 4.8 - School Board Committee Structure:  A School Board-level committee is created by a majority vote of the School Board to assist in the completion of School Board business. Each committee submits a yearly plan of action to the Board, submits minutes of meetings in a timely manner, and reports progress during Board business meetings. The only School Board committees are those that are set forth in this policy.
	8.C.3)f. GP 4.10 - Operation of the School Board Governing Rules:  The purpose of this policy is to provide governing rules for the conduct of meetings of the School Board. An orderly School Board meeting allows School Board members to participate in discussion and decision of school district issues. Rules of order allow School Board members the opportunity to review school-related topics, discuss school business items, and bring matters to conclusion in a timely and consistent manner.


	8.D. Record of Board Self-Evaluation     (Action)
	8.D.1) 2021-22 Record of Board Policy Monitoring - Governance Policies (No Updates)
	8.D.2) 2021-22 Record of Board Policy Monitoring - Ends and Executive Limitation     (Action)
	8.D.3) 2021-22 Record of Board Policy Monitoring - Ends (1.1 - 1.6) - (No Updates)
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