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Mission Statement

The mission of International Leadership of Texas is to prepare students for exceptional leadership roles in the international community by emphasizing servant leadership,
mastering the English, Spanish and Chinese languages, and strengthening the body, mind and character.

Vision

[LTexas College Station Elementary School will grow and nurture students while guiding them as they reach their academic capacity. While attending ILTexas College Station
Elementary, students will build relationships and excel academically. At the same time, learners will develop a love for serving others and a desire to live a healthy lifestyle.

Value Statement

All students have value. All students have potential. All students have the right to high expectations, caring teachers and a loving learning environment. Our job is to receive
students as they are, then move them forward as much as possible. School and parent collaboration is paramount.
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Comprehensive Needs Assessment

Revised/Approved: June 18, 2021
Demographics

Demographics Summary

ILTexas CSES serves students from various academic backgrounds that include different public school districts, charter schools, private schools and home school. A total of 1,038
students enrolled at ILTexas CSES during the 2020-2021 snapshot date. A variety of different race and ethnicities are represented, with the top three being Hispanic/Latino
31.33%, Black/African Amer 11.06%, and White 45.60%. We serve a significant number of English Language Learners with 119 students served. Further special program
breakdown shows 122 Gifted and Talented students enrolled and 67 students enrolled in Special Education.

Demographics Strengths

Student enrollment represents a wide range of educational backgrounds and cultures. At our campus Chinese and Spanish international teachers are a part of the instructional team
for content (DLI program) and language courses (secondary). Diverse teachers and staff increase multicultural awareness by providing real world experiences for our students.
Our campus promotes leadership opportunities and builds aspiring administrators with more than 5 staff enrolled in AAA academy. Build a strong foundation at K-5 by placing
experience educators in these grade levels. Increase social platform use (Facebook/Linkedin) to attract & retain quality applicants.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely,
creating vast learning gaps in Reading and Math

Problem Statement 2: Teachers are not mastering the content they are being asked to teach our students. Root Cause: Resources change frequently

Problem Statement 3: 65% of teachers have 1-5 years of teaching experience, 97% of teachers have a bachelor's degree or higher, and our teachers have and average of about 3.6
years of experience. Root Cause: Surrounding districts have a competitive salary that makes hiring process challenging.

Problem Statement 4: Gaps in personal relationships, collaboration, and team building. Some staff don't know other staff members nor have a relationship with them across
grade levels/content areas. Root Cause: COVID-19 protocols did not allow for in-person meetings, social distancing and other safety measures prohibited interaction amongst
staff.
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Student Learning

Student Learning Summary

2nd Math 3rd Math 4th Math 5th Math
DNM 39/168 =23% 53/167 =32% 57/166 = 34% 27/164 = 16%
Approaches 53/168 =32% 48/167 =29% 63/166 = 38% 62/164 =38%
Meets 38/168 =23% 28/167 = 17% 27/166 = 16% 42/164 = 26%
Masters 38/168 =23% 38/167 =23% 19/166 = 11% 33/164 = 20%

78% Approaches or Above 69% Approaches or Above 65% Approaches or Above 84% Approaches or Above

Student Learning Strengths

The focus for ILTexas is to provide a rigorous curriculum to all students based on the TEKS-RS scope and sequence

All students receive instruction in both Spanish and Mandarin Chinese beginning in Kindergarten and continuing through High School
Students at the elementary levels participate in a two-way dual language program

Instruction and learning is supported through our leadership education at the high school level, character education in elementary and middle school, and the K-12 physical
education program

CSES uses a common master schedule to allow for common planning times and inter-district PLC opportunities on a daily and weekly basis
Common Unit Assessments and other on-going formative assessments are used at regular intervals during the learning cycles to gauge mastery learning

Data Days are set aside for teachers to understand where students are and to purposefully plan for instruction, remediation, and extension

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely,
creating vast learning gaps in Reading and Math

Problem Statement 2: Teachers are not mastering the content they are being asked to teach our students. Root Cause: Resources change frequently

Problem Statement 3: 65% of teachers have 1-5 years of teaching experience, 97% of teachers have a bachelor's degree or higher, and our teachers have and average of about 3.6
years of experience. Root Cause: Surrounding districts have a competitive salary that makes hiring process challenging.

Problem Statement 4: We have many student and staff needs in the area of technology. Root Cause: We have only have one Instructional Technician for ES, MS, and
Aggieland HS campuses.
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Problem Statement 5: Communication was a concern of our parents and staff this year. Root Cause: Learning about events and changes last minute

Problem Statement 6 (Prioritized): Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers
at the school

Problem Statement 7: Gaps in personal relationships, collaboration, and team building. Some staff don't know other staff members nor have a relationship with them across
grade levels/content areas. Root Cause: COVID-19 protocols did not allow for in-person meetings, social distancing and other safety measures prohibited interaction amongst

staff.
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School Processes & Programs

School Processes & Programs Summary

ILTexas CS curriculum is TEKS based and is required to follow a scope and sequence rooted in state standards. Teachers are required to use these resources to guide their
planning, instruction and assessment. Planning, instruction and assessment willed be aligned - horizontally and vertically. Curriculum, instruction and assessment will be at the
heart of all PLC meetings. Planning and instruction will be driven by and responsive to student data.

International leadership of Texas College Station Elementary employs highly qualified staff in all areas. Teachers hold a bachelor's degree from an accredited university,
furthermore bilingual and special education teachers are required to be fully certified by TEA. We aim to recruit teachers with diverse backgrounds and experiences to incorporate
into the classroom. Teachers and staff are recruited throughout the US, Spain, China, and other countries. ILTexas recruitment efforts extend to multiple countries offering
teachers J1 international visas. Our international educators provide students multicultural world experiences through learning. The recruitment incentives include stipends in the
areas of math, science, bilingual, and special education. In addition, our goal is to attract and retain certified experienced educators to build a strong foundation at our lower grade
levels. Our experienced educators have an opportunity to lead within their grade level and participate in our aspiring administrators academy. We strive to develop our educators
and encourage them to transition into leadership roles. Staff retention is our highest priority and employees participate in extensive professional development sessions that provide
ongoing guidance and support. The retention rate for 2019-2020 has steadily increased throughout the years. See addendum for additional data.

Technology is the heartbeat of our campus - as exemplified during COVID-19 forcing remote learning, we were able to pivot and students continued learning virtually.

The school organizational structure provides support at many level for teachers, students and parents. Teachers have planning/meeting time built into their school day to meet and
plan with grade level. Teachers also have dedicated data days built into the school year calendar. Professional development opportunities are also available to teachers. Each grade
level has a grade level administrator (GLA) to oversee the grade and to support the teacher in the day to day operations. Each grade level has a teacher assistant.

School Processes & Programs Strengths

Instruction will be driven by a range of data points Data days will allow for teachers to review and plan to be responsive to student data Two-way immersion program structure
Daily PLC with each grade level team TEKS-based resources Academic tools, including Learning A-Z, STEMScopes, Leveled Reading, etc. Use of creativity in lesson design
Pearson Envision is a useful tool, closely aligned to the TEKS Dual Language structure will improve student outcomes across languages and contents Chromebooks will allow
teachers to support technological literacy and incorporate various medias into their instruction Students K-8 will utilize technology daily for their instruction and learning Texas
A&M partnership with Dr. Wijekumar, ELA strategies. Further, we will be using the Dean and a staff of remediation teachers and instructional aides to focus on instructional
GAPS created during the global pandemic.

SMART Boards in all classrooms

Chromebook ratio 1:1 in Kindergarten to 8th Grade
Laptops for all teachers

Teachers utilize technology daily in their instruction.
- Horizontal (grade level) PLC built into workday

- Teacher support structure - Grade Level Administrators, APs, Principal
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- Regular updates and newsletters to parents and faculty/staff

- District calendar includes Data Dive Days

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: Teachers are not mastering the content they are being asked to teach our students. Root Cause: Resources change frequently

Problem Statement 2: 65% of teachers have 1-5 years of teaching experience, 97% of teachers have a bachelor's degree or higher, and our teachers have and average of about 3.6
years of experience. Root Cause: Surrounding districts have a competitive salary that makes hiring process challenging.

Problem Statement 3: We have many student and staff needs in the area of technology. Root Cause: We have only have one Instructional Technician for ES, MS, and
Aggieland HS campuses.

Problem Statement 4: Communication was a concern of our parents and staff this year. Root Cause: Learning about events and changes last minute

Problem Statement 6 (Prioritized): Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers
at the school

Problem Statement 7: Gaps in personal relationships, collaboration, and team building. Some staff don't know other staff members nor have a relationship with them across
grade levels/content areas. Root Cause: COVID-19 protocols did not allow for in-person meetings, social distancing and other safety measures prohibited interaction amongst
staff.
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Perceptions

Perceptions Summary
ILTexas College Station prides itself in a positive learning and working environment for students and staff.

ILTexas CSES PTO is the top organization in our area that works hard to collaborate and raise funds to support our students and teachers.

Perceptions Strengths

The culture of our campus is rooted in "what is best for students" as it relates to student academic achievement and safety. All decisions are based on what is best for the students
and teachers, exhibiting our motto of Other's Before Self.

ILTexas CSES encourages parents via our extensive PTO, WATCH DOGS dads, and several volunteer initatives that are marketed through these vehicles. We have dozens of
community partners ranging from resturants to local stores and businesses in our local community.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers
at the school

Problem Statement 2: Gaps in personal relationships, collaboration, and team building. Some staff don't know other staff members nor have a relationship with them across
grade levels/content areas. Root Cause: COVID-19 protocols did not allow for in-person meetings, social distancing and other safety measures prohibited interaction amongst
staff.

Problem Statement 3: We have many student and staff needs in the area of technology. Root Cause: We have only have one Instructional Technician for ES, MS, and
Aggieland HS campuses.

Problem Statement 4: Communication was a concern of our parents and staff this year. Root Cause: Learning about events and changes last minute
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Priority Problem Statements

Problem Statement 1: There is inconsistency in student learning gaps and needs.
Root Cause 1: COVID-19 caused a large percent of students to learn remotely, creating vast learning gaps in Reading and Math

Problem Statement 1 Areas: Demographics - Student Learning

Problem Statement 2: Limited parents/community were involved in campus events
Root Cause 2: COVID-19 protocols did not allow for visitors or even volunteers at the school

Problem Statement 2 Areas: Student Learning - School Processes & Programs - Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Covid-19 Factors and/or waivers

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

* State and federally required assessment information

¢ State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
¢ STAAR released test questions

* Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data

¢ EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

Student Data: Behavior and Other Indicators

¢ Attendance data
¢ (lass size averages by grade and subject

Employee Data

¢ Staff surveys and/or other feedback
* TTESS data

Parent/Community Data

¢ Community surveys and/or other feedback
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Support Systems and Other Data

* Study of best practices
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Goals

Revised/Approved: June 18, 2021

Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 1: Based on HB3 Board Goal requirement , the percent of 3rd grade students that score approaches or above in Reading will
increase from 79% to 90% by June 2022 using MAP Reading Data.

HB3 Goal
Evaluation Data Sources: MAP Reading Data

Strategy 1 Details Reviews
Strategy 1: Bring in (or send our faculty/staff to ) subject matter experts and consultants (to ILTexas or at a Formative Summative
conference/Ed Service Center/Off campus) to help [LTexas teachers, administrators, and district support staff strengthen Nov Jan May June

their ability to support all of our students, including our ESL, DLI and other programs that will increase student
achievement, with particular attention to English learners and with focus on increasing the Meets Target goal on the
STAAR Reading assessment.
Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Deputy Superintendent of Academics & Student Services, Director of
EL K-12, Academic Directors, Instructional Technologist, Campus Principals, campus instructional coaches,
Dean, Remediation teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction -
Additional Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1, 6 - School Processes & Programs 6 -
Perceptions 1

Strategy 2 Details Reviews
Strategy 2: Utilize newly hired Accelerated Learning team to improve 3rd grade reading gaps. Formative Summative
Strategy's Expected Result/Impact: Increased 3rd grade student achievement Nov Jan May June

Staff Responsible for Monitoring: AP, Dean of Instruction, AL teachers, 3rd grade team, Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum

Problem Statements: Demographics 1 - Student Learning 1

*  No Progress vee] Accomplished ﬁ Continue/Modity x Discontinue

Performance Objective 1 Problem Statements:
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Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Student Learning

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

School Processes & Programs

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

Perceptions

Problem Statement 1: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 2: The percent of 2nd grade students that score on grade level or above in Reading will increase from 74% to 90% by June 2022
using iStation Indicator Progress Monitor tool - ISIP. The percent of 2nd grade students that grow one grade level in Spanish Reading (Spanish ISIP) will
increase from 13% to 25% by June 2022.

Evaluation Data Sources: ISIP English and Spanish

Strategy 1 Details Reviews
Strategy 1: Send campus (teachers/coaches/principals/assistant principals) and district staff to conferences (e.g. Title 111 Formative Summative
Summit, La Cosecha, TESOL, TASA, Charter Summer Summit) to assist ILTexas teachers, administrators, and district Nov Jan May June

support staff strengthen their ability to support our students, including and in particular our ESL, DLI and other
programs that will increase student achievement of all students (particularly our special populations).
Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Director of EL K-12, Deputy Superintendent of Academics & Student
Services, Academic Directors, Instructional Technologist, Campus Principals, Campus textbook
coordinators, campus instructional coaches, campus media specialists
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 5: Effective Instruction - Additional
Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1, 6 - School Processes & Programs 6 -
Perceptions 1
Funding Sources: - 263 - Title I1I

Strategy 2 Details Reviews
Strategy 2: Utilize instructional strategies and practice to improve 2nd graders Spanish achievement. Formative Summative
Strategy's Expected Result/Impact: Increased scores on ISIP spanish Nov Jan May June

Staff Responsible for Monitoring: Teachers of Spanish
Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Demographics 1 - Student Learning 1

% No Progress 0% Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math
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Student Learning

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

School Processes & Programs

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

Perceptions

Problem Statement 1: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 3: The percent of 1st grade students that score on grade level or above in Reading will increase from 66% to 80% by June 2022
using iStation Indicator Progress Monitor tool - ISIP. The percent of 1st grade students that grow one grade level in Spanish Reading (Spanish ISIP) will

increase from 28% to 48% by June 2022.

Evaluation Data Sources: ISIP English and Spanish

Strategy 1 Details

Reviews

Strategy 1: Bring in (or send our faculty/staff to ) subject matter experts and consultants (to [LTexas or at a

STAAR Reading assessment.
Strategy's Expected Result/Impact: Increase student achievement

Dean, Remediation teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction -
Additional Targeted Support Strategy

Problem Statements: Demographics 1 - Student Learning 1

Funding Sources: - 263 - Title II1

Formative

Summative

conference/Ed Service Center/Off campus) to help ILTexas teachers, administrators, and district support staff strengthen
their ability to support all of our students, including our ESL, DLI and other programs that will increase student

Nov

Jan

May June

achievement, with particular attention to English learners and with focus on increasing the Meets Target goal on the

Staff Responsible for Monitoring: Deputy Superintendent of Academics & Student Services, Director of
EL K-12, Academic Directors, Instructional Technologist, Campus Principals, campus instructional coaches,

Strategy 2 Details

Reviews

Strategy 2: Utilize instructional strategies and best practice to improve 1st graders Spanish achievement.
Strategy's Expected Result/Impact: increased Spanish levels in ISIP
Staff Responsible for Monitoring: Spanish instructors

Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative

Summative

Nov

Jan

May June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF

*  No Progress 100% ACCOIl’lpliShed a Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Demographics

learning gaps in Reading and Math

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
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Student Learning

learning gaps in Reading and Math

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 4: The percent of Kindergarten students that score on grade level or above in Reading will increase from 77% to 85% by June
2022 using iStation Indicator Progress Monitor tool - ISIP. The percent of Kindergarten students that grow one grade level in Spanish Reading (Spanish

ISIP) will increase from 46% to 56% by June 2022.

Evaluation Data Sources: ISIP English and Spanish

Strategy 1 Details

Reviews

Strategy 1: Bring in (or send our faculty/staff to ) subject matter experts and consultants (to [LTexas or at a

STAAR Reading assessment.
Strategy's Expected Result/Impact: Increase student achievement

Formative

Summative

conference/Ed Service Center/Off campus) to help ILTexas teachers, administrators, and district support staff strengthen
their ability to support all of our students, including our ESL, DLI and other programs that will increase student

Nov

Jan

May June

achievement, with particular attention to English learners and with focus on increasing the Meets Target goal on the

Staff Responsible for Monitoring: Deputy Superintendent of Academics & Student Services, Director of
EL K-12, Academic Directors, Instructional Technologist, Campus Principals, campus instructional coaches,
Dean, Remediation teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF

Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1
Funding Sources: - 263 - Title I1I

Strategy 2 Details

Reviews

Strategy's Expected Result/Impact: increased Spanish achievement

Staff Responsible for Monitoring: Spanish Teachers

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Strategy 2: Improved instructional strategies and best practice to improve Kinder students' Spanish achievement.

Formative

Summative

Nov

Jan

May June

”  No Progress 0% Accomplished % Continue/Modify

x Discontinue

Performance Objective 4 Problem Statements:

Demographics

learning gaps in Reading and Math

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
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Student Learning

learning gaps in Reading and Math

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 5: By June 2022, EL students at ILTexas will increase the TELPAS performance level from 31% to, at least, 36%

Evaluation Data Sources: TELPAS data

Strategy 1 Details Reviews
Strategy 1: Bring in (or send our faculty/staff to ) subject matter experts and consultants (to ILTexas or at a Formative Summative
conference/Ed Service Center/Off campus) to help ILTexas teachers, administrators, and district support staff strengthen Nov Jan May June

their ability to support all of our students, including our ESL, DLI and other programs that will increase student
achievement, with particular attention to English learners and with focus on increasing the Meets Target goal on the
STAAR Reading assessment.

Strategy's Expected Result/Impact: Increase student achievement

Staff Responsible for Monitoring: Deputy Superintendent of Academics & Student Services, Director of
EL K-12, Academic Directors, Instructional Technologist, Campus Principals, campus instructional coaches,
Dean, Remediation teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction -
Additional Targeted Support Strategy

Problem Statements: Demographics 1 - Student Learning 1, 6 - School Processes & Programs 6 -
Perceptions 1

Funding Sources: - 263 - Title III

@ No Progress o<l Accomplished a Continue/Modify x Discontinue

Performance Objective S Problem Statements:

Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Student Learning

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

School Processes & Programs

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school
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Perceptions

school

Problem Statement 1: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 6: The percent of English learners that score "Meets Grade Level" on STAAR Reading will increase from 34% to 39% by June

2022.

Evaluation Data Sources: STAAR Reading Data

Strategy 1 Details

Reviews

Strategy 1: Bring in (or send our faculty/staff to ) subject matter experts and consultants (to [LTexas or at a
conference/Ed Service Center/Off campus) to help [LTexas teachers, administrators, and district support staff strengthen
their ability to support all of our students, including our ESL, DLI and other programs that will increase student
achievement, with particular attention to English learners and with focus on increasing the Meets Target goal on the
STAAR Reading assessment.

Strategy's Expected Result/Impact: Increase student achievement

Staff Responsible for Monitoring: Deputy Superintendent of Academics & Student Services, Director of

EL K-12, Academic Directors, Instructional Technologist, Campus Principals, campus instructional coaches,

Dean, Remediation teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF

Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Problem Statements: Demographics 1 - Student Learning 1, 6 - School Processes & Programs 6 -

Perceptions 1

Funding Sources: - 263 - Title I1I

Formative

Summative

Nov

Jan

May June

Strategy 2 Details

Reviews

Strategy 2: Utilize intentional accelerated learning scheduled times to support EL students in Reading proficiency.
Strategy's Expected Result/Impact: Increased STAAR reading scores
Staff Responsible for Monitoring: AP, Dean, AL Teachers, Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 4: High-Quality Curriculum

Problem Statements: Demographics 1 - Student Learning 1

Formative

Summative

Nov

Jan

May June
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Strategy 3 Details Reviews

Strategy 3: Purchase supplemental technology (such as Chromebooks), instructional materials, and Formative Summative
evaluation/assessment/ data analysis resources (and subsequent related PD). This includes hard copies as tools/software Nov
to scaffold instruction (ie. People's Education - Measuring Up, Lead4Ward data module, dictionaries, leveled readers, as
well as student access to online platforms such as IXL, Imagine Language, professional books for staff to increase their
knowledge of DLI/ESL Program.

Strategy's Expected Result/Impact: Increased performance in out ELLs

Staff Responsible for Monitoring: ALL STAFF

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-

performing schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 1

Funding Sources: - 263 - Title III

Jan May June

”  No Progress 104 Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 6 Problem Statements:

Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Student Learning

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

School Processes & Programs

Problem Statement 6: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school

Perceptions

Problem Statement 1: Limited parents/community were involved in campus events Root Cause: COVID-19 protocols did not allow for visitors or even volunteers at the
school
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022
Performance Objective 7: Reading Academies - with the passing of HB3 all kindergarten through third-grade teachers and principals must complete the
Texas Reading Academies training before June 2023

HB3 Goal

Evaluation Data Sources: Progress monitoring through Mondo Phonic (K-1) and Benchmark (2-3) iStation - Phonological Awareness and Word Study Growth Lesson
plans must reflect the balanced literacy framework provided by the district

Strategy 1 Details Reviews
Strategy 1: Teachers and staff will work to complete Reading Academies to support this initiative Formative Summative
Strategy's Expected Result/Impact: 100% completion of staff K-3 Nov Jan May June

Staff Responsible for Monitoring: All K-3 Staff

Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers

Problem Statements: Demographics 1 - Student Learning 1

% No Progress 0% Accomplished % Continue/Modify x Discontinue

Performance Objective 7 Problem Statements:

Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Student Learning

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math
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Goal 1: The percent of students that score "Meets Grade Level" on STAAR Reading will increase from 40% to 55% by June 2022

Performance Objective 8: Based on HB3 Board Goal requirement , the percent of 4th grade students that score approaches or above in Reading will
increase from 67% to 80% by June 2022 using MAP Reading Data.

HB3 Goal
Evaluation Data Sources: MAP Reading Data

Strategy 1 Details Reviews
Strategy 1: Engage learners via Accelerated Learning initiative with 4th grade team to increase reading achievement Formative Summative
Strategy's Expected Result/Impact: Increased MAP Reading scores Nov Jan May June

Staff Responsible for Monitoring: AL teachers, classroom teachers, APs, GLAs, Dean

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 1

*  No Progress ve) Accomplished ﬁ Continue/Modity x Discontinue

Performance Objective 8 Problem Statements:

Demographics

Problem Statement 1: There is inconsistency in student learning gaps and needs. Root Cause: COVID-19 caused a large percent of students to learn remotely, creating vast
learning gaps in Reading and Math

Student Learning

Problem Statement 