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I. GENERAL 

Provide Student Enrollment Boundary Planning Services for Ascension Parish School 
Board, as needed and as assigned.  

The Ascension Parish School Board has one Unified School District. Currently, the district 
has 22,000 students in 27 School Facilities. Typical grade configurations are PK-5, 6-8 and 
9-12. The APSB established target enrollment goals for each configuration/site.  

 PK-5 – 600 students 

 6-8 – 750 Students 

 9-12 – 2200 Students (600 in Freshman Academy and 1600 in 10-12) 

Currently there are 6 Primary School Campus’ and 2 Middle School Campus’ that are over 
the targeted enrollment due to continued population growth in the parish. The APSB has 
secured funding to build three primary schools and one middle school to relieve 
overcrowding. 

The APSB operates their Schools under a “Feeder School” model. Typically, one High 
School Enrollment Boundary is made up of two Middle School Enrollment Boundaries. 
Each Middle School Boundary is made of two Primary School Boundaries. “Neighborhood 
Schools” is also a goal of the School Board.  

Where a pair of schools is overcrowded, the APSB hopes to add a school at that level in 
the feeder tree, relieving the overcrowding.  

The Ascension Parish School Board Planning Department uses Edulog Software to 
maintain student data on a boundary map for bussing purposes as well as boundary 
planning.  

The APSB hopes to select a Boundary Planner who can assist with the development of new 
student enrollment boundaries for each new school and revised boundaries for the existing 
schools.  

The process will include presentations to 11 School Board members and the APSB 
Superintendents, Directors and Administrative staff depicting feeder tree options, maps of 
boundary options, and projected student enrollment for proposed new boundaries.  

The Boundary Planner will also be expected to develop Master Plans for future growth 
using the feeder chart and diagrammatic sketches of future eras of the School system. As of 
today, there are 4 High School Feeder Systems. The Master Plan shall depict the feeder 
charts for times when there are five and eventually six High School Feeder Systems in 
Ascension Parish. 
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Tasks included: 

1. Data Preparation – Ensure that maximum number of students is assigned to the map 
to ensure accuracy of enrollment reports for proposed boundaries. This includes car 
riders, bus riders, Handicap students, etc.  

2. Prepare Preliminary boundary options, gather input from stake holders, and prepare 
final boundary plans for the following projects: 

a. New primary school site for OGP/PVP K-5 districts 

b. New primary school site for DTP/SLP K-5 districts 

c. New primary school site for CPS/DUP K-5 districts 

d. New  middle school site for PVM/DTM 6-8 districts 

e. Feeder School System Master Planning – Using feeder school chart show 
current feeder configuration, show new configuration after construction of the 
4 new schools above, show future feeder charts with five and six High school 
feeder systems. 

II. SERVICES:  

1. Coordinate with APSB Planning staff to develop scope of work and general schedule 
for the Boundary Planning work.  

2. Determine codes, laws and legal opinions that affect the Boundary Plans. Determine 
agencies that must review and approve the Boundaries, if any. Provide written report 
of same to APSB. Use this report as a guide for preparation of new Boundaries. 

3. The Boundary Planner shall perform Draft Boundary Plans and Final Boundary 
Plans in Edulog. 

4. The applicant shall make presentations to the School Board as necessary to gather 
input from each community in the Parish. The input shall be used to develop 
boundary options. These options shall be presented to the School Board until 
agreement is reached on final boundary plans. 

5. Prepare written legal descriptions of final boundaries. 

6. Submit final boundary documents to any/all state or federal agencies that may be 
required to approve the new Boundaries. 

7. Provide bound booklet (20 copies) of final boundaries for all districts. The booklet 
shall also include legal research, master plan documents, planning factors etc. 

III. PROJECT TIMELINE 

The 4 new boundaries and modification of 8 existing boundaries must be completed prior 
to the opening of the first two schools. The tentative deadline for completion of these 
boundaries is April 2018.  
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IV. APPLICATION FORM– Applicants shall use FORM APSB AE (Dated May 2016) 

V. CONTRACT - After notice of award, the APSB Staff will review detailed the scope of 
work and related matters with the selected firm. The selected firm will be asked to develop 
a fee proposal and schedule for the Boundary Planning Tasks awarded. Once the scope of 
work and fees are agreed upon, a contract will be drafted and modified as necessary until 
both parties are satisfied. If a contractual agreement cannot be reached, the owner reserves 
the right to withdraw the proposed award and assign the work to another applicant. 

VI. FEES - Fees for this project will be negotiated with the firm that is selected. The selected 
firm will assist the owner in finalizing a scope of work document for use in developing the 
fee structure. 

VII. INSURANCE – Selected firms will be required to provide proof of Insurance Coverage 
equal to or in excess of the APSB Contractor/Vendor Insurance Requirements. This 
document is posted on the main A/E Selection Page www.apsb.org/aeselection 

VIII. SPECIAL CONSIDERATIONS 

The applicant may provide a narrative to address the special considerations listed below. 

Experience in Edulog Boundary Planning Software is required.  

If the Applicant is not able to work in Edulog, provide a written narrative explaining the 
software that is available and explain if this software is compatible with Edulog. Explain 
how the firm would handle working in separate software and ensure APSB that the final 
boundaries would be provided in a file type that can be imported without loss of accuracy 
into Edulog. 

Experience dealing with School Board Boundary Planning is desired. The applicant best 
suited for this contract should be proficient in Edulog and experience at School Board 
redistricting processes. 

The applicant should have an understanding of the factors that influence the development 
of new boundaries. These factors include cultural preferences, transportation efficiencies, 
residential growth patterns, laws, court rulings, demographics, traffic impact, school 
enrollment goals, balanced enrollment between schools in the same feeder system, and 
many other factors. The applicant should elaborate on their experience with presenting 
boundary options to School Board members and describe how they have achieved 
compromise and general agreement and satisfaction amongst School Board members with 
final boundaries. 

Experience with student enrollment growth projections – Ascension Parish has been 
experiencing a Residential housing boom for many years. This has caused growth in the 
school system of 400-500 students per year. The School system has constructed 11 New 
Schools in the last 14 years. Explain the experience of your firm with growth projections 
and development of Student Enrollment Boundary Master Plans for other districts. 


