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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Town of West Hartford develops its Five-Year Community Development Block Grant (CDBG)
Consolidated Plan (July 1, 2020 - June 30, 2024) for Housing and Community Development Programs in
accordance with 24CFR Part 91. 24CFR Part 91 contains the final rule for consolidated submissions of the
planning and application aspects of the Department of Housing and Urban Development's (HUD)
Community Development Block Grant (CDBG) formula program with the requirements for the
Comprehensive Housing Affordability Strategy (CHAS).

A key component of the Five-Year Community Development Block Grant Consolidated Plan (July 1, 2020
- June 30, 2024) is the coordination provided by the central administration in the Department of Social
Services. This municipal oversight results in an efficient leveraging of other Town of West Hartford and
State resources to address identified needs. Experience has shown that collaborative efforts between
the Town of Hartford and local housing and community development non-profits and service providers
have been both a cost effective and efficient means to meet the housing and services needs of the
community. Town of West Hartford staff coordination with and outreach to providers and the
community at large remains crucial to the success of the CDBG program and the Town’s Consolidated
Planning process.

The Five-Year CDBG Consolidated Plan (July 1, 2020 - June 30, 2024) includes a description of the Town
of West Hartford’s housing and community development needs; a five-year strategy for 2020-2024 and
plan that includes goals, priorities and activities to meet its projected needs; and a one year action plan
for 2020-2021 that describes the projected use of funds for the upcoming program year covering the
July 1 to June 30 time period. The Town of West Hartford prepares a new Action Plan every year to
describe the fundable activities with its CDBG appropriation.

The overall goal to utilize HUD's community planning and development programs in West Hartford is to
develop viable a urban community, provide decent housing and a suitable living environment, and
expanding economic opportunities principally for low- and moderate-income persons.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
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The Town of West Hartford has established several broad priorities to meet its identified housing and
community development needs for the next 5 years. These priorities are included in the Five-Year CDBG
Consolidated Plan (July 1, 2020 - June 30, 2024) along with proposed projects and activities as well as
proposed accomplishments and goals. The priorities include:

e Provide affordable rental housing opportunities for extremely low and very-low income renters
by increasing the supply and maintaining the availability of affordable rental housing in the
Town of West Hartford.

e Continue to provide support services to the homeless and those at-risk of homeless on a case-
by-case basis.

e Support the continuance and/or expansion of existing public service programs, including those,
which provide services to persons with disabilities, youths, seniors and/or substance abusers, or
which offer transportation services and employment training.

e Expand existing efforts to meet the needs of the Town of West Hartford's physically disabled
population by supporting projects designed to make current facilities accessible or to provide
new ADA compliant facilities/equipment.

e Maintain and improve existing public facilities and encourage the development of upgraded
facilities, particularly with regard to parks/recreation facilities and parking facilities serving low-
income populations.

e Encourage the continued maintenance and improvement of the Town of West Hartford's
infrastructure, particularly with regard to street and sidewalk improvements, as well as storm
drain improvements.

e Enhance and expand other community development efforts, particularly with regard to lead-
based paint remediation/education and code enforcement activities.

The Town of West Hartford will continue existing administrative and planning activities necessary for the
implementation of the objectives, actions and programs outlined in this Five Year Consolidated Plan
(2020-2024), including fair housing counseling, tenant-landlord counseling and/or public awareness.

3. Evaluation of past performance

Each year, the Town of West Hartford is required to report on the progress of its Five Year CDBG
Consolidated Plan in its Consolidated Annual Performance and Evaluation Report (CAPER) for each
period July 1-June 30. The CAPER includes information on CDBG expenditures, program beneficiaries
and accomplishment data. The report also includes a narrative requirement that summarizes the Town
of West Hartford’s accomplishments with its federal resources and a self-evaluation of its program
performance. Over the past Consolidated Plan Strategy Period (2015-2019), the Town of West Hartford
utilized its CDBG allocations to provide a variety of programs and services to the benefit of low- and
moderate-income persons and households.

The latest CAPER, submitted 9/24/2019, shows that the Town of West Hartford met nearly all of the
goals set in the Annual Plan of July 1, 2018 to June 30, 2019. The Town of West Hartford measures
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access in terms of either number of clients, or in terms of area beneficiary. The number of persons or
households assisted by Fair Housing Activities, the Food Pantry, HANOC, Housing and Neighborhood
Stabilization, and Volunteer Services all exceeded the goals set in the Annual Action Plan of July 1, 2018
to June 30, 2019. The number of areas in the community assisted by Public and Private Partnership
endeavors also exceeded goals set in the Annual Action Plan of July 1, 2018 to June 30, 2019.

However, while the Annual Plan of July 1, 2018 to June 30, 2019 had a goal of 20 rental units
rehabilitated in the Housing Rehabilitation Program, only 4 units were rehabilitated, a 20% completion
rate. The narrative of the CAPER explains that the Housing Rehabilitation Program was impacted by staff
retirement and a reorganization of the program into a different department. This informed new
strategic goals for this program in the Five-Year CDBG Consolidated Plan (July 1, 2020 - June 30, 2024).

4. Summary of citizen participation process and consultation process

As required by HUD, the Town of West Hartford has consulted and coordinated with public and private
agencies to assure that the Five Year CDBG Consolidated Plan 2020-2024 is a comprehensive document
that meets all statutory requirements. These groups included the local and regional social service and
housing providers, the West Hartford Housing Authority, the West Hartford Bloomfield Health District,
the Hartford Area Continuum of Care as well as its own departments, elected officials and the public.

5. Summary of public comments

Public comments were collected with an online public survey, which received 409 responses. Questions
asked residents to rank different community facilities, community services, infrastructure, special needs
services, business and job services, and neighborhood services in terms of priority. Overall, the top
priorities for residents that responded to the survey were for park and rec facilities, public health
services, street improvement, child abuse services, job creation/retention, and recycling services.

Residents also had an opportunity to write in additional comments. Of the 119 write-in comments
(included in an Appendix), the most common concerns voiced were the need for affordable housing (in
general and for seniors), concern about high taxes in town, improvements to parks, a desire for weekly
recycling pick up and for composting, road maintenance, business support, bike paths, and dog parks.

The Town of West Hartford conducted two public hearings for citizens whereby one resident
participated. The Town of West Hartford received one email from a resident who is Co-Chair of the West
Hartford Advisory Commission for Persons with Disabilities before the virtual hearing, as well.

6. Summary of comments or views not accepted and the reasons for not accepting them
The online survey received 119 total write-in comments. While many addressed topics within the scope

of the Town's CDBG funding activities, several comments from the online survey were not incorporated
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into the final Consolidated Plan because they were deemed to not be applicable to CDBG funding
activities:

e Seven comments requested a town-wide composting service, and five comments requested
greater recycling services;

e Five comments requested a dog park;

e Three comments requested traffic light upgrades;

e Two comments requested tree trimming;

e Two comments requested more free parking;

e One comment voiced support for vote by mail;

e One comment was disappointed that there is no Christmas tree pick up service;

e One comment was concerned about COVID-19.

All comments received are included in an Appendix.
7. Summary

On an annual basis, the Town of West Hartford prepares an Annual Action Plan which provides
information on its anticipated resources, its proposed activities and its program for implementation and
administration. The Town of West Hartford must submit its Annual Action Plan, for reporting period July
1 to June 30, to HUD every year by May 15th. However, due to accommodations for COVID-19, the
deadline for submission was extended to August 14, 2020.

The One Year Annual Action Plan included in this document provides information on the Town of West
Hartford’s anticipated resources, proposed activities and funding allocations for the one-year period
from July 1, 2020 to June 30, 2021. The Town’s Five-Year CDBG Consolidated Plan (July 1, 2020 - June 30,
2024) incorporates public comments, employs rigorous fiscal oversight, and addresses identified
community needs through a variety of programs.

The Town Council adopted a budget for the Town’s HUD appropriation of $996,008 which is included as
part of the proposed Action Plan budget.

Consolidated Plan WEST HARTFORD 4
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator WEST HARTFORD Department of Social Services and
Leisure Services

Table 1 — Responsible Agencies
Narrative

In accordance with the Consolidated Plan’s requirements, the Department of Social Services administers
the CDBG Program and is as the Lead Agency for the Town. The broad scope of work undertaken by
Social Services best serves the demands of coordination during the plan development and application
process, as well as the on-going management, implementation and administration of the Consolidated
Plan.

The mission of the Town of West Hartford Social Services is to promote independence, well-being and
enhanced quality of life for West Hartford citizens of all ages, through its programs and services and
through individualized attention to residents in need. In addition to the coordination and administration
of the Consolidated Plan and Community Development Block Grant Program (CDBG), Social Services of
the Town also coordinates and implements a variety of programs and services.

Town social workers provide assessment, case management, and advocacy to adults and families
experiencing financial difficulties, family issues, medical conditions, housing issues or other problems
that affect their lives. They make referrals, coordinate services, or offer follow-up and guidance to
residents in need of services. Case managers assist all residents, including those age 60 and over, and
their caregivers and families, in assessing their situation and available programs and services that aim to
help a resident remain independent in the community.

Consolidated Plan Public Contact Information
Helen Rubino-Turco, Director

Department of Leisure Services and Social Services

Consolidated Plan WEST HARTFORD
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50 South Main Street,

West Hartford, CT 06107

Phone: (860) 561-7517

Helen.Rubino-Turco@WestHartfordCT.gov

Consolidated Plan WEST HARTFORD
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The institutional structure principally revolves around the Social Services Department since this
department provides numerous support services for the CDBG Program. The placement of CDBG
administrative responsibilities in the Department leverages extensive Town investments in services that
support CDBG.

Department of Social Services staff members work to increase participation in support programs at the
neighborhood level, especially among extremely low and very-low income citizens, as well as those
traditionally underrepresented in the process. Efforts include all publicity for Consolidated Plan reports
and documents, informational meetings, and public hearings though announcements and
advertisements in the local news media and on the internet.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Although Social Services serves as the Lead Agency and will be responsible for providing the oversight
and implementation of the Consolidated Plan, coordination and implementation of the programs and
activities that fall under the plan is a collaborative effort between the various departments that provide
physical development, economic development, public services, housing production, and planning.
Outreach, consultation and coordination with and between the Housing Authority, the Health District,
non-profit and for-profit service providers, other community partners, and other Town of West Hartford
departments will continue to be part of Plan implementation process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Town of West Hartford Department of Social Services is part of the Hartford Area Continuum of
Care (CoC). The Hartford Area CoC is part of the Balance of State (CT BOS), which is a coalition of
individuals and agencies that assist homeless and near homeless residents to obtain housing, economic
stability, and an enhanced quality of life through comprehensive services. The Community Renewal
Team (CRT) is the Action Agency for Hartford region to address the impact of poverty. In West Hartford,
CRT implements the Energy Assistance Program applications, distribution of lunches through the Elderly
Nutrition Program at the EImwood Senior Center, and other services.

Consolidated Plan WEST HARTFORD
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Town of West Hartford does not receive ESG funds; however, interaction with the Hartford Area
Continuum of Care process provides the opportunity to address gaps in the Town of West Hartford’s
ability to deal with the issue of homelessness in the community. Homelessness is addressed in a regional
way through the United Way 211, a system of help via telephone as a single integrated source for
referrals for shelters as well as information about community services and crisis intervention. The Town
of West Hartford Social Services Department collaborates with Journey Home, a non-profit organization
that leads the effort to end homelessness in the Capital region of Connecticut. The Town of West
Hartford works also with Community Renewal Team (CRT) through two Memorandums of
Understanding for an Energy Assistance Program and Elderly Nutrition Program. Prior to renewal each
year, the programs are evaluated based on numbers of low or moderate-income residents served,
efficiency of delivery of services and outreach success rate.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan WEST HARTFORD

OMB Control No: 2506-0117 (exp. 06/30/2018)



Demo

Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

West Hartford Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

In the preparation of this plan, the department took
steps to enhance coordination between assisted
housing providers, and among private and
governmental health, mental health, and service
agencies. During the preparation of the plan, the
department utilized steps to encourage involvement
and collaboration with and between various interested
program and service providers.

Agency/Group/Organization

Advisory Commission for Persons with Disabilities

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The 11-member Advisory Commission for Persons with
Disabilities improves public awareness and
understanding the needs, as well as the rights, of
persons with disabilities. The West Hartford Social
Services Director solicited the commissions input on
how best to meet the strategic goal of assisting
residents with disabilities through improvements to
parks and facilities to meet the Americans with
Disabilities Act (ADA).

Agency/Group/Organization

West Hartford Department of Community
Development - Building Department

Agency/Group/Organization Type

Health Agency
Other government - Local

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Building officials maintain records of their inspections
by address to ensure that their inspections in low- and
moderate-income blocks support other community
development efforts, particularly regarding lead-based
paint remediation/education and code enforcement
activities. Records are reviewed annually or more
often as needed. This activity helps prevent
deterioration of the housing stock in the highest
quartile of census blocks having low- and moderate-
income households.

Agency/Group/Organization

West Hartford Department of Community
Development - Engineering Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The West Hartford Engineering Department
establishes a roadway repaving improvements on all
216 miles of roads in West Hartford. Each year, the
lead engineer submits an annual list of roadway and
sidewalk improvements to the Director of Leisure
Services and Social Services, who reviews the list to
ensure that low- and moderate-income neighborhoods
are served.

Agency/Group/Organization

West Hartford-Bloomfield Health District

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Town of West Hartford supports an annual grant
to the West Hartford-Bloomfield Health District to
ensure that housing code inspections are carried out in
low- to moderate-income neighborhoods, and that
housing code violations are rectified. Inspections are
reviewed annually. This activity helps prevent
deterioration of the housing stock in the highest
guartile of census blocks having low- and moderate-
income households.

Consolidated Plan
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Agency/Group/Organization

West Hartford Housing Rehabilitation

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Health Agency

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

This program assists qualified owners to reduce and
abate hazardous materials, such as lead paint, to
eliminate health and safety concerns, to remove
handicapped barriers and to improve energy efficiency
of a structure. An Elderly Assistance Program allows
elderly residents to address a single failed building
system, such as a leaky roof.

Agency/Group/Organization

West Hartford Community Partnerships Division

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Community Partnerships Division:This Town of West
Hartford Department of Leisure Services and Social
Services oversees the West Hartford Food Pantry, the
Hillcrest Area Neighborhood Outreach Center
(HANOC) and Volunteer Services, which connects the
elderly to specific assistance programs to remain in
their own home. It primarily serves the over 31% of
residents who are considered low to moderate-
income, and specifically the HANOC neighborhood,
which is entirely low to moderate income.Public
Private Partnerships:The Town of West Hartford
Department of Leisure Services and Social Services
oversees improvements to parks and facilities
throughout the Town. Some parks and facilities in low-
and moderate-neighborhoods may be improved to
help revitalize neighborhoods or improve the living
environment. Other improvement projects specifically
address improvements to parks or public facilities for
people with disabilities.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

Identify any Agency Types not consulted and provide rationale for not consulting

WEST HARTFORD

11



Demo

The Town of West Hartford has consulted and coordinated with public and private agencies to assure
that its Consolidated Plan is a comprehensive document that meets all statutory requirements. These
groups included the local and regional social service and housing providers, the West Hartford Housing
Authority, the West Hartford Bloomfield Health District, the Hartford Area Continuum of Care as well as
its own departments, town commissions, elected officials and the public. The department took care to
include all relevant agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals
Organization of each plan?
Continuum of | CT Balance of A representative from West Hartford is part of the CAN process.
Care State Continuum | In addition, West Hartford Social Services (WHSS) continues to
of Care support services to the homeless and those at risk of

homelessness on a case-by-case basis along with referrals from
the West Hartford Police and Fire Departments. State Marshals
notify WHSS of pending evictions and ejectments in order for
social workers to assist those residents who are experiencing
housing insecurity. The West Hartford Housing Authority (WHHA)
also refers clients who experience hardship with rent.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

As required by HUD, the Town of West Hartford has consulted and coordinated with public and private
agencies to assure that its Consolidated Plan is a comprehensive document that meets all statutory
requirements. These groups included the local and regional social service and housing providers, the
West Hartford Housing Authority, the West Hartford Bloomfield Health District, the Hartford Area
Continuum of Care as well as its own departments, town commissions including the Citizens with
Disabilities Commission, Senior Advisory Commission, and West Hartford Prevention Council, elected
officials, and the public.

Narrative (optional):

In accordance with HUD regulations (24 CFR Part 578), representatives from relevant
organizations that serve homeless and formerly homeless individuals and other interested,
relevant organizations within all cities and towns in the counties of Hartford, Litchfield, New
Haven, New London, Windham, Tolland, and Middlesex established a Continuum of Care (CoC) to
carry out the duties assigned in the aforementioned regulations. That Continuum of Care,
entitled the Connecticut Balance of State Continuum of Care (CT BOS)with the Reaching Home
Coordinating Committee (RHCC) designated as the CoC Board for the CT BOS CoC. The Reaching

Consolidated Plan WEST HARTFORD 12
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Home is the statewide campaign to build the political and civic will to prevent and end
homelessness in Connecticut. The RHCC delegates all responsibilities for managing the CoC to
the CT BOS Steering Committee.

CT BOS is a united coalition of community and state systems that assist homeless and near
homeless residents in the BOS region to obtain housing, economic stability, and an enhanced
quality of life through comprehensive services. CT BOS addresses critical issues related to
homelessness through a coordinated community-based process of identifying and addressing
needs utilizing not only HUD dollars, but also mainstream resources and other sources of
funding. The local planning bodies (i.e. CANs) facilitates the bulk of the work.

Consolidated Plan WEST HARTFORD
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

According to Section 91.105 of the Consolidated Plan rule, each jurisdiction is required to adopt a plan to encourage the participation of its
citizens in the development of the housing and community development submission, any amendments thereto and performance reports.
Furthermore, according to HUD guidelines, each grantee must develop and follow a detailed Citizen Participation Plan that addresses the
following elements:

o Encouragement of Participation
o Access to Meetings

o Access to Information

o Technical Assistance

o Public Hearings

. Opportunity for Public Comment
. Timely Response
The West Hartford Citizen Participation Plan addresses these elements.

The Town of West Hartford has devised a system of staff support/institutional structure that effectively promotes the Consolidated Plan, the
planning process and the Community Development Block Grant Program to the community and the population it serves. Through a system of
community outreach and follow-up the Department of Human and Leisure Services provides each citizen participation component with
supportive staff assistance in order to facilitate meaningful involvement, technical assistance to participants and information about the

Consolidated Plan WEST HARTFORD 14
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Community Development program to the public. Staff members work to increase participation at the neighborhood level especially among
extremely low and very-low-income citizens, as well as others traditionally under-represented.

Staff directs all publicity for Consolidated Plan informational meetings and public hearings through announcements and advertisements in the
local news media. The town posts on its website CDBG information including draft documents, notices and other materials to increase access to
citizens, and incorporate use of the internet. News releases are prepared on the development of the Consolidated Plan, the availability of funds,
program performance and other components of the program as needed. Special public relations materials are also prepared and distributed as
needed.

Citizens’ support and involvement in the Town of West Hartford’s Community Development Program is provided through the initial community
outreach and needs assessment process as well as the public hearing process. In this manner, citizen groups, neighborhood-based organizations,
not-for-profit entities and the interested general public can be involved by having a voice in the process as it relates to projects and activities
undertaken by the Community Development Program.

Public comments were collected with an online public survey, which received 409 responses. Questions asked residents to rank different
community facilities, community services, infrastructure, special needs services, business and job services, and neighborhood services in terms
of priority. Overall, the top priorities for residents that responded to the survey were for park and rec facilities, public health services, street
improvement, child abuse services, job creation/retention, and recycling services.

Due to public health concerns created by the COVID-19 pandemic, the town conducted two public hearings online through the WebEx platform,
streamed live, and recorded on the West Hartford Community Interactive website at whctv.org. The first public hearing had one attendee: a
representative of West Hartford Fellowship Housing was interested in applying for funds. The second public hearing had no attendees.

Consolidated Plan WEST HARTFORD 15
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ach ach response/attenda | comments recei nts not accepted
nce ved and reasons
1 Public Hearing Non- Public hearing had | Representative NA https://youtu.be/ZEni6wRs
targeted/broad one attendee, of West Hartford rwuU
community dated July 1, 2020. | Fellowship
Housing is
interested in
applying for
funds
2 Public Hearing Non- Public hearing had | NA NA https://youtu.be/-
targeted/broad | no attendees, Cpdz_Be-p4
community dated July 2, 2020.
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3 Internet Non- Survey had 409 Questions asked | The online survey
Outreach targeted/broad responses. residents to rank | received 119 total
community different write-in comments.
community While many
facilities, addressed topics
community within the scope of
services, the Town's CDBG
infrastructure, funding activities,
special needs several comments
services, from the online
business and job | survey were not
services, and incorporated into
neighborhood the final
services in terms | Consolidated Plan.
of priority. These comments
Overall, the top were deemed not
priorities for applicable to CDBG
residents that funding
responded to the | activities:Seven
survey were for comments
park and rec requested a town-
facilities, public wide composting
health services, service, and five
street comments
improvement, requested greater
child abuse recycling
services, job services;Five
creation/retentio | comments
n, and recycling requested a dog
services. park;Three
Consolidated Plan WEST HARTFORD 17
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OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ach ach response/attenda | comments recei nts not accepted
nce ved and reasons
comments
requested traffic
light upgrades;Two
comments
requested tree
trimming;Two
comments
requested more
free parking;One
comment voiced
support for vote by
mail;One comment
was disappointed
that there is no
Christmas tree pick
up service;One
comment was
concerned about
COVID-19.
4 Public Hearing Non- Annual Action Plan | NA NA
targeted/broad Public Hearing #1
community (Feb. 3) had no
participants.
5 Public Hearing Non- Annual Action Plan | NA NA
targeted/broad | Public Hearing #2
community (Feb. 6) had no
participants.
Consolidated Plan WEST HARTFORD 18
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Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The housing needs for moderate, low, very low and extremely low income households in West Hartford
presented in the Housing Needs Table was completed utilizing the 2011-2015 American Community

Survey and Comprehensive Affordable Housing Strategy (CHAS) data provided by the U.S. Department of

Housing and Urban Development (HUD) to determine the extent of households with housing problems.
These values are estimates based on a five-year rolling average from a smaller sample size than the
Decennial Census.

The definition of housing problems utilized in these cross tabulations is a non-duplicative count of
households with housing problems including those that 1) occupy units with physical defects (lacking
complete kitchen or bathroom); 2) live in overcrowded conditions (a housing unit with more than one
person per room); 3) have a housing cost burden, including utilities, exceeding 30% of gross income, or
have a severe housing cost burden, including utilities, exceeding 50% of gross income.

Consolidated Plan WEST HARTFORD
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Between 2009 and 2015, the Town of West Hartford experienced increases in total population (4.5%)

and in number of households (6.6%).

The median income of the Town increased by 8.9% during the same time period. However, when the
median income is adjusted for inflation from 2009 to 2015, the purchasing power of the median
household income actually decreased by 1.6%. Data in Table 6 also indicates that 40% of West Hartford
households have income less than 80% of Hud Area Median Family Income (HAMFI). Both small family
and large family households generally have smaller percentages represented in the income categories of

less than 80% HAMFI than do the universe of total households. However, low-, very low-, and extremely

low-income households are much more commonly found among households with elderly (at least one
person age 75 or older) residents. While only 13% of total households are between 0-30% HAMFI, 25%
of households that contain at least one person age 75 or older is within this income bracket (1,015

households out of 3,145 total).

In terms of housing problems identified, the overwhelming majority of housing problems faced by

households in West Hartford relate to housing cost burdens greater than 30% of income and greater

than 50% of income. Overcrowding, severe overcrowding, substandard housing units, and zero or
negative household income account for only 10% of total households facing housing problems. Both
renter and owner households in West Hartford face housing cost problems. Cost burden problems

among renter households tend to cluster in the extremely low- and very low-income categories, while

similar problems among owner households are more widely distributed across all income groups.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 63,268 63,290 0%
Households 23,387 24,935 7%
Median Income $79,499.00 $86,569.00 9%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 3,140 2,210 2,890 1,845 14,850
Small Family Households 800 645 970 640 7,655
Large Family Households 65 165 270 105 1,060
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Household contains at least one
person 62-74 years of age 565 335 505 515 2,935
Household contains at least one
person age 75 or older 1,015 755 685 300 1,260
Households with one or more
children 6 years old or younger 210 265 290 220 1,125

Data 2011-2015 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 85 45 25 0 155 25 0 10 0 35

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 15 0 0 20 35 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 35 30 115 10 190 0 10 35 4 49

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,260 405 95 10| 1,770 790 545 440 140 | 1,915
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Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)

165

390

315

95

965

90

415

590

415

1,510

Zero/negative
Income (and
none of the
above

problems)

150 0

0

0

150

120

120

Data
Source:

2011-2015 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- | >50- | >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 1,390 | 480 | 235 40 | 2,145 | 815 | 555 490 145 | 2,005
Having none of four
housing problems 530 | 515 | 865 500 | 2,410 | 135| 660 | 1,300 | 1,160 | 3,255
Household has
negative income,
but none of the
other housing
problems 150 0 0 0 150 | 120 0 0 0 120
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
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3. Cost Burden > 30%
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OMB Control No: 2506-0117 (exp. 06/30/2018)

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50-80% Total
AMI 50% 80% AMI 50% AMI
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 530 325 155 1,010 190 255 450 895
Large Related 40 25 30 95 25 110 110 245
Elderly 705 265 120 1,090 444 480 330 1,254
Other 270 220 115 605 220 130 170 520
Total need by 1,545 835 420 2,800 879 975 1,060 2,914
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 480 170 40 690 180 200 215 595
Large Related 40 0 20 60 25 70 45 140
Elderly 600 135 25 760 405 200 135 740
Other 255 105 10 370 185 80 60 325
Total need by 1,375 410 95 1,880 795 550 455 1,800
income
Table 10 - Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 50 30 125 30 235 0 10 35 4 49
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 0 10 0 10 0 0 0 0 0
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 50 30 135 30 245 0 10 35 4 49
income

Table 11 - Crowding Information — 1/2

Data 2011-2015 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 - Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

The supplied HUD and CHAS data do not tabulate housing need by single person households. An
estimate may be extrapolated from the total number of single person households. For the population as
a whole according to 2011-2015 ACS estimates, 35% of households are “nonfamily,” with 28% of total
householders living alone. This may suggest that the majority of “other” households in need of housing
assistance are single person householders.

In Tables 9 and 10 detailing cost burdens, “other” households comprise 22% of all renters with a cost
burden over 30%, and 19% of all renters with a cost burden over 50%. Roughly 45% of “other” renter
households with a cost burden are extremely low income, and 69% of “other” renters with a severe cost
burden are extremely low income. There are fewer “other” owner households with cost burdens (520
owners vs. 605 renters with cost burden over 30%, and 60 owners vs. 370 renters with cost burden over
50%).

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
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Disabled: Disability statistics from the 2013-2017 American Community Survey indicate that out of the
total civilian, noninstitutionalized population in West Hartford, about 10% (6,454 +/- 564 people) has a
disability. Among children 5-17 years old, about 4% have a disability, with a cognitive difficulty being the
most common. Among adults 18 to 64 about 12% have a disability, with cognitive difficulties,
ambulatory difficulties, and independent living difficulties being the most common. Among adults aged
65 or over, about 66% have a disability. The most common disability is an ambulatory difficulty, followed
by independent living difficulties and hearing difficulties.

According to Table 24, disabled families received 18% of housing choice vouchers, although 100% of
families request accessibility features.

Victims of domestic violence, dating violence, sexual assault and stalking: There were 166 total Family
Violence Incidents in West Hartford in 2017, according to the CT Uniform Crime Reports. Of these, 73
were assaults, 1 was a sexual assault, 7 were strangulation, 1 was stalking, 30 were violation of court
order, 24 were threatening, 8 were risk of injury, 160 were breach of peace, and 18 were “other”.
According to Table 24, no voucher recipients self-report as being a victim of domestic violence.
According to Hartford 2019 Point-In-Time counts, 59 homeless adults (12% of all homeless adults) self-
reported as being a survivor of domestic violence. West Hartford is included in the wider Balance of
State report, which reports 354 people (16% of all homeless adults in the Balance of State region) as
survivors of domestic violence. Without numbers more specific to West Hartford, it is best to approach
domestic violence and homelessness as a regional issue.

What are the most common housing problems?

It is clear that (similar to most communities in Connecticut) the primary housing problem in West
Hartford is cost burden, rather than issues of substandard housing or overcrowding. This is the case for
both renters and owners; however, cost burden issues are much more prevalent among very low and
extremely low-income households (those earning below 50% and 30% of median family income,
respectively), elderly households, and small related households.

According to Tables 6, 7, and 8, roughly 10,090 households in West Hartford earn incomes of 0-100%
AMI out of 24,940 households. This is 40% of the total households in West Hartford, with 60% earning
more than 100% of AMI. Of the households earning 0-100% AMI, about 68% (6,894) have one or more
of four housing problems. This is 28% of the overall total of 24,940. There is no data on any housing
problems experienced by households earning more than 100% AMI.

Paying more than 30% of income toward housing costs is the definition of cost burden. Of households
earning between 0 - 100% AMI, roughly 89% of housing problems are due to cost burdens. Out of total
households, cost burden affects roughly 25% of households in West Hartford.

Consolidated Plan WEST HARTFORD 27

OMB Control No: 2506-0117 (exp. 06/30/2018)



Demo

Severe cost burdens, or those paying more than 50% of their income toward housing costs, affect
roughly 3,680 households (14%). Cost burdens of 30-50% of income affect roughly 2,034 households
(8%).

Are any populations/household types more affected than others by these problems?

According to Table 7, a larger percentage of renters are affected by all housing problems (3,265 out of
6,982, or 47%) while a larger number of owners are affected by the same housing problems (3,629 out
of 17,953, or 20%). With an overall total of roughly 28% of total households experiencing all housing
problems, renters are being disproportionately affected as a whole.

Tables 9 (Cost Burden >30%) and 10 (Cost Burden >50%) break down cost burdens by type of household
for the income groups 0-30% AMI (extremely low income), 30-50% AMI (very low income), and 50-80%
AMI (low income). According to Table 9, of all households experiencing cost burdens, there are 2,344
cost-burdened elderly families and 1,905 cost-burdened small families. The largest group was among
elderly, extremely low-income renters (705 households — those who are likely retired and living on fixed
incomes.)

According to Table 10, there are 3,680 households experiencing severe cost burden. Again, the largest
group was among elderly, extremely low-income renters (600 households — those who are likely retired
and living on fixed incomes.)

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Based upon data analysis and the fact that West Hartford has several lower- and moderate-income
neighborhoods, it is evident that there are a number of households in West Hartford at risk of
homelessness. In all household categories, the risk relates to the cost burden faced by households,
which can, with a slight reversal of economic fortunes; result in a household becoming homeless.

While there are numerous causes of homelessness, including unemployment, eviction, domestic
violence, transience, relocations and fire among others, once homeless, significant portions of the
homeless population have service needs relating to mental iliness, chemical and/or alcohol
dependencies, domestic violence and/or AIDS.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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The 2011-2015 CHAS/ACS data indicates that 13% of households in West Hartford have incomes below
30% of HAMFI.

The United Way also tracks a population known by the acronym ALICE — Asset Limited, Income
Constrained, Employed. These households earn above the poverty level, but not enough to afford a
bare-bones household budget. For example, in Hartford County it is estimated that a single adult’s
“survival budget” is $24,444, or an hourly wage of $12.22. A household with two adults, an infant, and a
preschooler needs a “survival budget” of $78,984, or an hourly wage of $39.49. This budget does not
include savings, leaving households without a financial cushion.

According to the 2018 ALICE report, 29% of households in West Hartford are either ALICE or below the
poverty line. Many of these households are at risk of becoming homeless due to a loss of income or an
increase in housing costs.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Additional families that could be threatened with homelessness are families, which could become
unemployed due to continuing downsizing of some of the local and regional manufacturing
establishments. This population is very difficult to address since at any point in time layoffs may occur
with no warning and no one knows what families will be affected. In addition, employment changes like
these affect each family differently depending on income, the market, family size, employment
opportunities, education, etc. Another at risk population is families where spouses and or children
become homeless in order to escape the unhealthy and abusive environments in which they reside.

Discussion

To meet the housing needs of the West Hartford community, the Lead Agency supports the following
efforts:

e Continue support to agencies addressing the need for permanent, affordable rental and
ownership housing units.

e Support non-profit organizations that are formed to expand the affordable housing market.
e Support eviction prevention programs for individuals and families at-risk of becoming homeless.
e Encourage full local community involvement in the development of affordable housing.

e Form coalitions involving the public, private and voluntary sectors in an effort to produce more
low-cost housing.

e Research innovative approaches to developing affordable, permanent housing for senior citizens
and other special needs populations.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

West Hartford is a majority white city, with 80% of households identifying as White/Non-Hispanic. The
next largest racial/ethnic group is Hispanic households at 8%, Black/African American households at 6%,
and Asian households at 5%. There are also an estimated 4 American Indian/Alaska Native households,

which comprise less than 1% of the population.

HUD asks grantee communities to evaluate the extent that any racial or ethnic group has a
disproportionately greater housing need in comparison to the needs of the population as a whole. For
this purpose, disproportionately greater need exists when the percentage of persons in a category of
need, who are members of a particular racial or ethnic group, is at least ten percentage points higher
than the percentage of persons in the category as a whole.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,460 410 270
White 1,500 365 140
Black / African American 440 0 90
Asian 170 4 29
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 315 19 10
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,840 370 0
White 1,315 305 0
Black / African American 120 20 0
Asian 140 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 250 35 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,635 1,260 0
White 1,160 1,010 0
Black / African American 90 20 0
Asian 65 40 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 250 185 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2011-2015 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 695 1,150 0
White 555 820 0
Black / African American 10 95 0
Asian 70 100 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 25 140 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2011-2015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Among households in West Hartford between 0-30% AMI, 78% of the jurisdiction as a whole has one or
more of four housing problems. Among this group, 92% of Hispanic households (315 households) have

housing problems.

Among households in West Hartford between 30-50% AMI, 83% of the jurisdiction as a whole has one or
more of four housing problems. Among this group, 100% of Asian households (140 households) and
100% of American Indian/Alaska Native households (4) have housing problems.

Among households in West Hartford between 50-80% AMI, 56% of the jurisdiction as a whole has one or
more of the four housing problems. Among this group, 82% of Black/African American households (90

households) have housing problems.

Among households in West Hartford between 80-100% AMI, 38% of the jurisdiction as a whole has one
or more of the four housing problems. Among this group, only 15% of Hispanic households (25
households) have housing problems, and no group has disproportionately more problems than the

jurisdiction as a whole.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

West Hartford is a majority white city, with 80% of households identifying as White/Non-Hispanic. The
next largest racial/ethnic group is Hispanic households at 8%, Black/African American households at 6%,
and Asian households at 5%. There are also an estimated 4 American Indian/Alaska Native households,

which comprise less than 1% of the population.

HUD asks grantee communities to evaluate the extent that any racial or ethnic group has a

disproportionately greater housing need in comparison to the needs of the population as a whole. For

this purpose, disproportionately greater need exists when the percentage of persons in a category of

need, who are members of a particular racial or ethnic group, is at least ten percentage points higher

than the percentage of persons in the category as a whole.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,205 665 270
White 1,330 530 140
Black / African American 415 25 90
Asian 150 25 29
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 275 60 10
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,035 1,175 0
White 735 885 0
Black / African American 75 65 0
Asian 105 35 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 105 175 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 725 2,165 0
White 430 1,735 0
Black / African American 50 60 0
Asian 55 50 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 145 295 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2011-2015 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 185 1,660 0
White 165 1,215 0
Black / African American 4 99 0
Asian 20 150 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 165 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Among households in West Hartford between 0-30% AMI, 70% of the jurisdiction as a whole has one or
more severe housing problems. Among this group, 80% of Hispanic households (275 households) have

severe housing problems.

Among households in West Hartford between 30-50% AMI, 47% of the jurisdiction as a whole has one or
more severe housing problems. Among this group, 75% of Asian households (105 households) have

severe problems.

Among households in West Hartford between 50-80% AMI, 25% of the jurisdiction as a whole has one or
more severe housing problems. Among this group, 52% of Asian households (55 households) have
severe housing problems, and 45% of Black/African American households (50 households) have severe

problems.

Among households in West Hartford between 80-100% AMI, 10% of the jurisdiction as a whole has one
or more severe housing problems. Among this group, no racial or ethnic group has a disproportionately

greater need.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

As shown in Table 21 below, West Hartford is a majority White/Non-Hispanic city. The majority of
households also experience no housing cost burdens. However, 30% of the households in West Hartford
do experience a cost burden or severe burden.

HUD asks grantee communities to evaluate the extent that any racial or ethnic group has a
disproportionately greater housing need in comparison to the needs of the population as a whole. For
this purpose, disproportionately greater need exists when the percentage of persons in a category of
need, who are members of a particular racial or ethnic group, is at least ten percentage points higher
than the percentage of persons in the category as a whole.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 17,125 3,530 3,985 300

White 14,460 2,700 2,685 165

Black / African

American 610 170 515 90

Asian 745 225 240 29

American Indian,

Alaska Native 0 4 0 0

Pacific Islander 0 0 0 0

Hispanic 1,075 355 470 20

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2011-2015 CHAS
Source:

Discussion:

For the jurisdiction as a whole, 69% of households have no housing cost burden.

For the jurisdiction as a whole, 14% of households have a housing cost burden between 30-50% of
income. 100% of American Indian/Alaska Natives (4 households) have housing cost burdens.

For the jurisdiction as a whole, 16% of households have a severe housing cost burden over 50% of
income. 37% of Black/African American households (515 households) have severe housing cost burdens.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

At the 0-30% AMI income levels, Hispanic households are disproportionately affected. At the 30-50%
AMI income levels, Asian and Hispanic households are disproportionately affected.

At the 30-50% AMI income levels, Asian and American Indian/Alaska Natives are disproportionately
affected. Asian households are also disproportionately affected by severe housing problems.

At the 50-80% AMI income levels, Black/African American households are disproportionately affected.
Black/African American and Asian households are also disproportionately affected by severe housing
problems.

At the 80-100% AMI income levels, no households are were found to be disproportionately affected.
If they have needs not identified above, what are those needs?

There may be a possible need for translation services for non-English speakers. According to 2011-2015
ACS estimates, roughly 6% of households in West Hartford have limited English. For the population that

speaks English less than “very well” and may also need housing assistance, having informational
brochures in their language as well as bilingual service providers (especially for illiterate persons) may

help people access programs and services.

Related to language barrier issues, some of the people experiencing housing needs may be recent
immigrants. ACS estimates that roughly 11,000 people in West Hartford are foreign-born, with 6%
entering the US before 2000, and 26% entering the US between 2000 and 2009, and 8% entering since
2010 or later. Of the foreign-born population, roughly 31% are from Europe, 35% are from Asia, 25% are
from Latin America, 4% are from Northern America, 5% are from Africa, and less than 1% are from
Oceania. Immigrants may be facing cultural barriers as well as language barriers and require additional
help navigating available services.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

According to CPD Maps, racial and ethnic minorities tend to be more concentrated in the southeast
Census tracts of West Hartford. This area roughly corresponds to the Hillcrest Area Neighborhood.
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NA-35 Public Housing — 91.205(b)

Introduction

West Hartford does not have public housing, but the WHHA manages apartment complexes with deed-restricted affordable units or with
Project-Based Housing Vouchers. The West Hartford Housing Authority currently has five properties under their management.

e 616 New Park (owned by New Park TOD Limited Partnership) is a 54-unit complex featuring one and two bedroom units with easy access
to CTFastrack. The building has units at 60%, 50% and 25% AMI with 14 units set aside for veterans. There is currently a waitlist for new
residents.

e Elm Grove Apartments (owned by Trout Brook Realty Advisors) have 40 garden style units for the elderly and people with disabilities.
The complex has a community room, on-site parking, laundry facilities, and a garden. A Resident Services Coordinator is onsite three
days a week and provides information and referrals, assistance in linking clients to programs, and coordinates onsite resident activities.
Project Based Vouchers are in place for all 40 units. The wait list for units is currently closed.

e Alfred E. Plant (owned by Trout Brook Realty Advisors) underwent renovation of the existing 95 units, as well as the expansion of 42
additional units, in 2012. The building is located less than one mile from Blue Back Square, and a CT Transit bus stop is located in front of
the property. All units are 55+ age restricted and affordable. The wait list for units is currently closed.

e The Goodwin property (owned by Trout Brook Realty Advisors) has 47 units, with 32 market rate units (rents of $1,475-51,750) and 15
affordable units (rents of $822-51,140). The wait list for affordable units is closed.

e |n 2017, WHHA and TBRA formed a partnership with National Housing Trust in Washington DC in a preservation effort of the 72 units at
The Elms. WHHA serves as the property manager and TBRA serves as the development consultant. Renovation funding is currently being
sought

The waitlist for Section 8 vouchers is closed.
In addition to WHA properties, Federation Square at 2 Starkel Road, is an affordable, income-restricted senior housing community with 88 units.
West Hartford Fellowship Housing, at 20 Starkel Road in West Hartford, provides affordable, non-assisted living apartments designed for income

eligible seniors and persons with disabilities.
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Totals in Use

Demo

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 0 475 6 467 0 0 0

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 13,471 11,552 13,408 0 0
Average length of stay 0 0 0 5 7 5 0 0
Average Household size 0 0 0 1 1 1 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 219 4 215 0
# of Disabled Families 0 0 85 1 84
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Demo

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Families requesting
accessibility features 0 0 0 475 6 467 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Table 23 — Characteristics of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)

Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 0 382 6 374 0 0 0
Black/African American 0 0 0 85 0 85 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 0 146 2 142 0 0
Not Hispanic 0 0 0 329 4 325 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Demo

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 prohibits Federal agencies and all Non-Federal agencies
receiving Federal funds from excluding people with disabilities, including psychiatric disabilities, from
programs or activities -- including specific housing programs -- because of their disability. The present
504 discusses the elements and goals involved in converting housing units to render them handicap
accessible. Although the Town’s Housing Authority developments are elderly/disabled developments, no
major modification activities will occur at this time.

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

In discussion with a representative of WHHA, the most immediate needs of Housing Choice
Voucher (HCV) holders are:

Continuing Education
Obtaining a GED

English as a Second Language
Other Job Training

A lot, if not most of these programs are offered in the City of Hartford. However, many HCV
holders in West Hartford don’t like going into Hartford, so if programming is not offered in West
Hartford HCV holders may miss out.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

In discussion with a representative of WHHA, the most immediate needs of Housing Choice Voucher
(HCV) holders are:

e Continuing Education

e Obtaining a GED

e English as a Second Language
e Other Job Training
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A lot, if not most of these programs are offered in the City of Hartford. However, many HCV holders in
West Hartford don’t like going into Hartford, so if programming is not offered in West Hartford HCV
holders may miss out.

How do these needs compare to the housing needs of the population at large
18% of voucher recipients are disabled families, compared to 10% in the population at large. Physical
and mental disabilities may hinder employment opportunities, contributing to a need for housing

assistance for these families.

Black/African American and Hispanic families are both a disproportionately large part of the voucher
recipient population. While Black/African American families make up 6% of total households, they

account for 18% of voucher recipients. Similarly, while Hispanic families are 8% of total households, they

account for 31% of voucher recipients. As noted by the WHHA, ESL needs can pose a barrier for families

seeking housing and employment.

Discussion

See narrative above.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

West Hartford does not receive any funds from HUD to address homelessness issues as part of grant programs for this specific purpose. The
Hartford Continuum of Care addresses homelessness in the region. However, West Hartford is not a member of this particular Continuum of
Care. West Hartford is included within the Connecticut Balance of State Continuum of Care, which encompasses the areas of the state that do
not have their own regional or municipal continuums.

Due to being within the Balance of State area, Point-In-Time (PIT) homeless counts are not readily available for West Hartford specifically.

The HUD-supplied Table 24, Characteristics of Residents [of Public Housing] indicates that 0 of the 475 voucher holders were homeless at the
time of admission.

West Hartford recognizes that the issue of homelessness is of a regional scale, as has HUD in the creation of the Continuum of Care planning
process. Both the Hartford region Continuum of Care and the Connecticut Balance of State Continuum of Care are the applicable needs
assessment, planning and implementation structures within which West Hartford should work to meet homeless needs. The Balance of State
Continuum prepares an Annual Plan and applications for funding including a response to the HUD Notification of Funding Availability (NOFA).
The Balance of State continuum works in conjunction with non-profits such as Journey Home, with front line workers to coordinate referrals and
other necessary actions. Documentation at given points in time via the CT Coordinated Access Dashboard, may be determined regionally for the
following: all demographics, living situation (temporary, permanent, and type), outcomes and appointment schedules.

There are currently no homeless facilities in West Hartford, with the exception of the Bridge Youth Shelter, which provides 9 shelter beds serving
teens and young adults. If homeless individuals do request services in West Hartford, they are referred to the services in City of Hartford through
the 211 United Way system.

In 2020, the City of Hartford received $309,047 in Emergency Solutions Grants (ESG) funds, which are targeted towards homeless emergency
assistance. In the January 2020 Point-in-Time Counts, the City of Hartford counted 478 total sheltered homeless and 15 total unsheltered
homeless, for a total of 493. This number includes 69 children, 29 chronically homeless adults (all single adults), 18 veterans, and 7 people with
HIV/AIDS.
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Homeless Needs Assessment

Demo

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 4 0 4 0 0 5

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 20 21 41 41 1 0

Chronically Homeless Individuals 1 2 3 2 0 0

Chronically Homeless Families 0 2 2 2 0 2

Veterans 0 0 0 0 0 0

Unaccompanied Child 0 0 0 0 0 0

Persons with HIV 0 0 0 0 0 0

Alternate Data Source Name:
HMIS
Data Source Comments:

Indicate if the homeless population

is:
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

See Homeless Needs Assessment Table.

The data for Veterans, Unaccompanied Youth, and persons with HIV is statistically small. Even in a general PIT count, the numbers are
minimal. For this reporting period, there were no persons reported in these categories.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

As stated above, the Town of West Hartford has no emergency shelters, transitional housing, permanent
supportive housing or permanent housing for homeless persons and/or families within its municipal
borders. West Hartford relies upon the Coordinated Access Network (CAN) through the United Way 211
system. The Connecticut Coalition to End Homelessness provided the Homeless Needs data from the
various CofC sources. The Homeless needs Assessment chart above captures all West Hartford zip codes
based on Enrollment Created Date. This data collected is in conjunction with, and may be part of
duplication of efforts by the West Hartford Social Workers.

West Hartford social workers receive referrals from the Police Department, Fire Department and
community members. Social Workers complete assessments of overall need, including an intake, to
determine the person or family’s needs and will assist persons or families with all possible resources.
When there is no other recourse, social workers direct persons or families to the 211 system. This 211
process may include directing the person or families to homeless facilities and services in the City of
Hartford to meet the needs of the homeless population within West Hartford.

In addition to fair housing programs and access to Greater Hartford Legal Aid when needed, West
Hartford Social Services works to avert persons or families from facing evictions every year in West
Hartford. West Hartford Social Workers work collaboratively with CT State Marshals, The West Hartford
Bloomfield Health District and families when evictions are scheduled.

West Hartford is taking steps within the various departments to address the needs of potentially
homeless or homeless individuals. The West Hartford Police Department works closely with the Social
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Services Department to find new methods to address needs. Annually, the Social Services Department
provides training to all police on various measures to help the neediest populations. Palm-sized
handouts are available to patrol officers, which indicates services available to all persons in the
community. As previously stated, police and social workers refer persons to the United Way 211
Connecticut system (centralized point of access for homeless persons) in Greater Hartford, and offer
one-on-one support in helping to resolve the situation as quickly as possible.

Due to the advent of COVID-19, West Hartford initiated a joint pilot program between Social Services,
The WHPD and Fire Department. This program, Community Life Safety and Support Program (CLASP),
unfolded in March 2020 to insure that residents who were shut in their homes, had access to food, heat,
and other necessary services, including rent. Teams of municipal workers were established, and calls
were made weekly to individuals in need. This initiative will continue when other catastrophes arise in
the coming years.

Through the next fiscal year, The Social Services Manager will actively participate with the Hartford Area
Continuum of Care network. Through this involvement, the Town will contribute to discussions and
respond to the homeless’ needs to help formulate better methods to address homelessness in the
region.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
This data is not defined.
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

While it is likely that a small homeless population exists in West Hartford, its size and characteristics are
not always clearly defined. West Hartford Social Workers will work with referred clients who may fit this
category, including those facing evictions, and/or those who may have experienced circumstances that
could include house or apartment fires. Social workers, along with the health department work to
ensure that persons and families have basic needs met, including shelter, food and clothing.

Discussion:

See narratives above.

Consolidated Plan WEST HARTFORD 48

OMB Control No: 2506-0117 (exp. 06/30/2018)



NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

As part of the Balance of State Continuum of Care process and as part of the Town’s Consolidated Plan
update process, the needs of persons requiring supportive housing, including the elderly, frail elderly,
persons with disabilities (mental, physical, developmental), persons with alcohol or other drug
addiction, persons with HIV/AIDS and their families and other special needs categories were analyzed
and discussed. As part of the Continuum of Care planning process, permanent housing and permanent
supportive housing continues receive the highest priority.

Describe the characteristics of special needs populations in your community:

Elderly/Frail Elderly: Within the several categories of disabilities, the inability for self-care and
independent living difficulties are most indicative of a frail condition. Within West Hartford, over 31% of
the population age 65 and over have such a difficulty, according to 2013-17 ACS estimates. People with
these kinds of difficulties may need some level of assisted living. Additionally, almost 22% of people
aged 65 and over have an ambulatory difficulty, which may require ADA-compliant, accessible homes.

West Hartford recognizes the existence of problems related to substance abuse and mental health
among all age groups throughout the population. To this end, the Town sponsors a formal commission
to provide oversight and guidance on related issues - The West Hartford Prevention Council (WHPC).
Each year WHPC organizes a variety of educational programs, distributes written materials, and
participates in the organization of activities for the West Hartford community.

The Town of West Hartford’s Division of Social Services provides support for those who are involved in
substance abuse and addiction. Residents facing these issues can go to the Town Hall where they can
meet with a social worker for an “initial substance abuse assessment” by a licensed professional alcohol
and drug abuse counselor. Based on the need residents in this situation can also receive counseling and,
as-needed, referrals to other external resources.

West Hartford is also host to multiple 12-Step meetings occurring in Town every day of the week. West
Hartford also is home to a branch of Oxford House, which is a national organization that sets up and
provides oversight to safe houses for adults in recovery from addiction. The “Sherwood” Oxford house
in West Hartford serves up to eight adult men at any one time.

The 2013-17 ACS data indicated that there are over 2,600 West Hartford residents with a cognitive
difficulty. Within this total, roughly 340 were under 18, 1,220 were between age 18 to 64, and 1,100
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were age 65 or older. Within the Town of West Hartford there are three facilities designed to support
the needs of individuals facing mental health issues and/or developmental disabilities. The Robinson
House group home, located on South Quaker Lane, is a licensed mental health residential living center
that provides treatment for deaf individuals with severe and persistent mental illness. The Robinson
House is licensed for 8 in-patient beds, but the facility also offers a companion apartment program. The
Jewish Family Services of Greater Hartford operates an out-patient mental health clinic on Bloomfield
Avenue. The Bridge Family Center on Farmington Avenue also provides an out-patient mental health
clinic.

Data from 2013-17 ACS estimates indicated that 2,572 people in West Hartford were civilian veterans
with the greatest number (609) serving in the Vietnam War.

The Hartford Continuum of Care’s 2019 Point-in-Time homeless count tallied 7 homeless veterans,
comprising 2% of all homeless adults in Hartford. Although it is difficult to quantify the need at this time,
the Town discussed and should be prepared to address this need if it arises during the upcoming
Strategy Period. A collaborative effort between the Veterans Administration, the Town, the Housing
Authority, appropriate State agencies, local service providers and local nonprofits would be the most
effective method to address these needs if they should arise.

What are the housing and supportive service needs of these populations and how are these
needs determined?

West Hartford has an active network of non-profits that work collaboratively with the Town to address
the issues of the disabled and the special needs populations in terms of housing and service needs. The
Division of Social Services will coordinate with providers in this area to assess needs, develop linkages
and support programs that create housing opportunities for identified needs. Outreach, referral,
collaboration and support of existing programs and service providers will be key to identifying and
developing successful programs.

In discussion with the West Hartford Housing Authority, specific supportive service needs of Housing
Choice Voucher holders are continuing education, help getting a GED, English as a second language, and
job training opportunities. Many of these programs are offered in the nearby City of Hartford.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The Connecticut Department of Health provides data on the number of AIDS cases by year and
cumulatively since 1980. A total of 99 people in West Hartford were living with AIDS or HIV in the most
recent 2017 data. Of these 99 individuals, 67% are male and 33% are female. 48% of these individuals
are White, 18% are African-American, 31% are Hispanic, and 3% are “other.”
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The Greater Hartford Ryan White Title | Planning Council guides the planning for and expenditure of
federal grants for health and social services for persons with HIV or AIDS in Hartford, Middlesex and
Tolland Counties, within which West Hartford is located. The area has been designated a Transitional
Grant Area (TGA), and the recipient of funds for the area is the City of Hartford’s Health and Human
Services Department.

Most of the housing, health and social services for persons living with HIV or AIDS in the immediate
region are located in the City of Hartford. Although there is no data readily available to quantify the
housing needs of West Hartford residents living with HIV or AIDS, the myriad organizations and service
providers in Hartford meet health and social service’s needs.

Discussion:

See narrative above.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Senior and neighborhood public facility needs continue to be a priority for the Town. There is a need for
the further provision and development of youth services in the Town to address the needs of its children
and teens. Further development of youth services and the expansion of existing programs to service
Town youth need adequate facilities such as youth centers to house such programs. Similarly, the needs
assessment identified a need for quality, affordable child day care by and in the Town. There is also a
growing need for the expansion of certain types of specialized day care, such as before and after school
day care, sick child care, infant care and ‘non-traditional hours’ childcare (i.e. 2nd and 3rd shift).
Community health care clinics or a satellite health district office so lower income residents have better
access to health care; accessible neighborhood centers in underserved areas of the Town modeled after
the successful Hillcrest Area Neighborhood Outreach Center (HANOC); and access to family resource
centers were also cited as priority needs.

Improvements to and/or development of parks and recreational facilities are a high priority need for
CDBG funding in the Town. The land area presently dedicated to

active and passive recreational use in West Hartford is generally considered sufficient for the
needs of the Town's population. The most pressing need in the Town with regard to parks and
recreation resources is therefore the need to upgrade existing parks, open space and recreational
facilities and to make ADA accessibility accommodations and improvements.

How were these needs determined?

In documenting the non-housing community development needs of West Hartford, the Town has
performed a review of the CDBG funding requests of recent years and has looked to information
provided in current Town-wide community documents, programs, and applications.

Describe the jurisdiction’s need for Public Improvements:

West Hartford's roads and streets provide its residents with access to jobs, services, recreation, etc. and
are a vital component of the Town's infrastructure. Maintenance and improvement of the Town's
streets and sidewalks is therefore essential to continued viability and economic growth. There is a need
in West Hartford to improve streets and sidewalks in the downtown business district for economic
development reasons. In addition, there is also a need to improve storm drain, streets and sidewalks in
residential neighborhoods to maintain property values and enhance neighborhoods. There is a need in
the Town to address hazardous materials such as lead and asbestos in housing rehabilitation projects
supervised by the Department of Health and/or other applicable Town agencies.

How were these needs determined?
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In documenting the non-housing community development needs of West Hartford, the Town has
performed a review of the CDBG funding requests of recent years and has looked to information
provided in current Town-wide community documents, programs, and applications.

Describe the jurisdiction’s need for Public Services:

The Town of West Hartford supplies a broad range of public services to meet the needs of its residents.
These services are provided through a cooperative effort between the Town and non-profit service
providers. The ability of the Town to deliver these services to low and moderate-income persons and
families is enhanced by the fact that the CDBG Program is administered by the Department of Social and
Leisure Services. This leverages significant non-CDBG resources through the expenditure of CDBG funds.

Services for Seniors: West Hartford has a significant senior population, which creates a need for a wide
range of services including healthcare, socialization, energy assistance, transportation and counseling.
Similar to the general population, the rising cost of housing is resulting in a variety of hardships for
seniors.

Youth Services: The West Hartford Division of Social Services is a vital partner within the comprehensive
youth services network that exists in West Hartford. West Hartford contracts with The Bridge Family
Center to maintain the West Hartford Youth Service Bureau (YSB). The YSB runs two teen centers in
town provide youth with opportunities to socialize within a drug-free safe environment. Additionally,
there are countless programs and activities offered by these agencies all designed to provide healthy
choices to youth during their non-school hours. Continued collaborating and coordination of various
youth services in order to identify and fill service gaps remains a priority need during the Five-Year Plan
period.

Persons with Disabilities: As with other social service needs, West Hartford has a well-established
network for meeting such needs. This network includes direct Town services, state agency services
through the Department of Developmental Services (DDS) and non-profit groups. There are two non-
profits: the Jewish Association for Community Living and Jewish Family Services, which sponsor group
homes and individual apartments in West Hartford. Specific identified needs relevant to persons with
disabilities include declining financial resources; clients are living longer lives, which increases demand
for residential living; the cost of housing in West Hartford; and transportation for persons with
disabilities is inadequate.

Health Care: As with other community social service needs, the continuing rise in the cost of health care
results in service gaps relating to a person or family’s income, job status and insurance coverage.
Through the Department of Social and Leisure Services, the Town strives to coordinate service delivery
to residents to avoid such gaps. This is particularly the case for low and moderate-income persons and
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families. Gaps often occur in the following: adequate dental care, health screening, in-home health care
for elders, and awareness of available medical care.

HIV/AIDS Needs: As of 2017, there were 99 individuals in West Hartford who have AIDS or are HIV-
positive.

An important initiative to meet the variety of social service needs listed above is the Hillcrest Area
Neighborhood Outreach Center (HANOC). It is a collaborative effort of the Town, the West Hartford
Public Schools, the West Hartford Housing Authority and other community agencies. HANOC's overall
mission is to improve the quality of life for residents of all ages through educational, social, health and
wellness programs. This CDBG funded center has been a great success. In 2000, West Hartford received
a HUD Best Practice Award for the creation of HANOC.

How were these needs determined?
In documenting the non-housing community development needs of West Hartford, the Town has

performed a review of the CDBG funding requests of recent years and has looked to information
provided in current Town-wide community documents, programs, and applications.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Town of West Hartford is located in Hartford County, in the north central portion of the State of
Connecticut. Spread out over 22 square miles, the Town has a total population of approximately 63,360
people residing in 17 Census Tracts (CT4961-4977). Once a small suburb of Hartford, West Hartford has
emerged into a bedroom/commuter community for the entire Hartford-Springfield metropolitan area.
The Town’s close proximity to Hartford, excellent school system and high quality of life have increased
the demand and cost of housing and reduced the availability of affordable housing. The Town contains
over 24,400 occupied housing units, 72% of which are owner-occupied, with a homeowner vacancy rate
of roughly 1%. This tight housing market, along with finite rental opportunities, limit the possibilities for
young families, seniors and low to moderate-income families to find housing within the Town.

Within Hartford County, many low to moderate-income households struggle to achieve economic self-
sufficiency and to preserve a decent environment for their families. A primary need is the lack of
affordable housing in the area.

The Town has an older developed area known locally as the EImwood section. Densely populated, it has
the highest densities located in census tracts 4967, 4968, 4969 and 4971. These census tracts are also
generally the same as the areas with higher concentrations of low to moderate-income persons. The
Town has made a concerted effort to revitalize this area. As part of this effort, West Hartford has
targeted Community Development Block Grant (CDBG) and other funds for use in these areas to provide
housing rehabilitation, community facilities and public improvements.

As will be discussed in the subsections that follow, the Town also recognizes that there are some higher
concentrations of racial/ethnic minorities and low-income households in the Town.

To meet the housing needs of the West Hartford community, the Lead Agency supports the
following efforts:

e Continue support to agencies addressing the need for permanent, affordable rental and
ownership housing units.

e Support non-profit organizations that are formed to expand the affordable housing
market.

e Continue to provide support services to the homeless and those at-risk of homeless on a case-
by-case basis.

e Encourage full local community involvement in the development of affordable housing.

e Form coalitions involving the public, private and voluntary sectors in an effort to produce more
low-cost housing.
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Research innovative approaches to developing affordable, permanent housing for senior citizens and
other special needs populations.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to 2011-2015 ACS estimates, there are 26,265 total housing units in West Hartford. The
housing stock is heavily weighted toward owner-occupied at about 68% of all occupied housing
units. There is an overall 5.1% vacancy rate, with homeowner vacancy rates at about 1%, while the

rental vacancy rate is about 6.5%.

All residential properties by number of units

Property Type Number %

1-unit detached structure 17,480 67%
1-unit, attached structure 795 3%
2-4 units 2,825 11%
5-19 units 1,770 7%
20 or more units 3,320 13%
Mobile Home, boat, RV, van, etc 75 0%
Total 26,265 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 30 0% 350 5%
1 bedroom 375 2% 2,300 33%
2 bedrooms 2,640 15% 2,960 42%
3 or more bedrooms 14,910 83% 1,365 20%
Total 17,955 100% 6,975 100%

Data Source:  2011-2015 ACS

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

According to the 2018 Affordable Housing Appeals List, West Hartford had 26,396 total housing units
(from 2010 Census), with 7.46% of the units qualifying as affordable. This includes 587 governmentally
assisted units, 788 tenant rental-assistance units, 332 CHFA/USDA mortgages, and 261 deed-restricted

units of 1,968 units.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

West Hartford does not anticipate a loss of affordable housing units at this time.
Does the availability of housing units meet the needs of the population?

The most common property type is a 1-unit detached structure (67% of housing stock). However, the
low homeowner vacancy rate indicates that demand for homeownership in West Hartford is greater
than the supply of homes.

The renter unit sizes appears to meet the needs of the renter population. According to Table 32,
roughly, 38% of units (2,650) are 0-1 bedroom, and according to 2011-2015 ACS estimates, roughly 47%
of renters (3,255) are single-person households. Additionally, 42% of renter units (2,960) have two
bedrooms and 42% of renter households (2,926) have 2 to 3 people; and 20% of renter units (1,365)
have 3 or more bedrooms and 11% of renter households (801) have 4 or more people.

Conversely, owner-occupied units are heavily weighted to homes with many rooms: 83% of owner-
occupied units (14,910) have 3 or more bedrooms, while only 17% of households (4,371) have four
people or more. While 21% of owner-occupied households (3,811) have only one person, 0-1 bedroom
units are only 2% of units (405); additionally, 39% of owner-occupied households (9,771) have 2 to 3
people, and only 15% of houses (2,640) are 2 bedrooms. Homeowners may favor more bedrooms than
strictly necessary for their current household size for many reasons (using extra bedrooms as guest
rooms or offices, or holding extra rooms in anticipation of future children or for elderly parents or
grandparents to move in). However, a larger stock of smaller, affordable housing units may be beneficial
for low-income single people and couples, such as elderly homeowners who wish to downsize.

Describe the need for specific types of housing:

The 2010 Consolidated Plan found through surveys that privately owned, unsubsidized apartment
complexes in West Hartford do not offer ADA-compliant units for disabled people. Housing intended for
the elderly (both not-for-profit and privately owned) more often would have a small percentage of units
that are ADA-compliant, roughly 6%. While the ElIm Grove Apartments managed by the West Hartford
Housing Authority does offer 40 units for the elderly and persons with disabilities, the wait list for these
units is currently closed. Increasing the stock of ADA-compliant units as the population of West Hartford
continues to age will be an important housing goal.

Discussion

See narrative above.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The Town updated its Plan of Conservation and Development in 2020. According to the feedback
received during the Plan’s community engagement process, “the community expressed a number of
ideas and desires regarding neighborhoods and housing. Residents characterized the town as being
walkable with well-maintained homes and properties located in residential neighborhoods of varying
and distinctive character. Residents identified the Town's diversity of housing types, styles and density
as contributing to the Town’s stable housing market. Residents also expressed concerns about
weaknesses and threats to the Town’s neighborhoods and housing. These include high property tax
rates, housing choice and cost for seniors and young adults, and commercial creep into certain
neighborhoods from adjacent commercial areas” (p. 28). As such, the Local Neighborhoods & Housing
Goal is to “enhance and maintain West Hartford’s existing neighborhoods and encourage diversity of
housing types and costs to provide access and availability of housing options to current and future
residents” (p. 28). Strategies and actions include investing in neighborhood infrastructure including
sidewalks; promoting the maintenance, rehabilitation, and improvement of the Towns existing housing
stock; and reviewing the zoning ordinances to encourage the availability of a range of housing types and
affordability levels.

According to Table 5, median income has increased from $74,499 in 2009 to $86,569 in 2015 (9%).
However, when the 2009 figure is adjusted to inflation to 2015 dollars (587,995), the purchasing power
of the median income has decreased slightly (-1.6%).

Median home values over the same time period have decreased 2% (from $319,500 in 2009 to $313,500
in 2015), reflecting a housing market that has not yet recovered from the housing bubble and crash.
Similarly adjusted for inflation, home prices have fallen closer to 11% from pre-housing bubble highs. As
the median housing stock is slightly lowering in value, this can help new homeowners enter into the
market (although homeowner vacancy is around 1%), but also means that current homeowners are not
building wealth through equity, which can lead to longer-term financial issues if the housing market
does not trend back up.

Median contract rent has increased 20% (from $908 in 2009 to $1,087 in 2015), as shown in Table 33.
Adjusted for inflation, rents have increased about 8%. These conditions can lead to households that
could formerly comfortably afford housing costs to become priced out, especially among renter
households dealing with rising rents.

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 319,500 313,500 (2%)
Median Contract Rent 908 1,087 20%

Table 29 — Cost of Housing
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Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Rent Paid Number %
Less than $500 855 12.3%
$500-999 2,175 31.2%
$1,000-1,499 2,670 38.3%
$1,500-1,999 625 9.0%
$2,000 or more 645 9.2%
Total 6,970 99.9%
Table 30 - Rent Paid
Data Source:  2011-2015 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 615 No Data
50% HAMFI 1,200 345
80% HAMFI 3,750 1,915
100% HAMFI No Data 3,610
Total 5,565 5,870
Table 31 - Housing Affordability
Data Source:  2011-2015 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0

Data Source Comments:

Table 32 — Monthly Rent

Is there sufficient housing for households at all income levels?

No. In general, higher-end housing that can create a greater profit margin for developers will get
overdeveloped. Less-profitable affordable housing will be underdeveloped compared to the needs of

the area.
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For example, according to Table 35 there are only 615 units affordable to households earning 30% of
less of HAMFI. According to 2011-2015 CHAS Table 1 for West Hartford, there are 2,067 renter
households at this income level, yielding an undersupply of 1,452 units. The number of housing units
and number of households for renters in the 30%-50% HAMFI level are about even (1,200 units and 995
households, an oversupply of 205 units). However, there are 3,750 rental units affordable to 80%
HAMFI, but there are only 1,100 renter households earning 50%-80% AMI, yielding an oversupply of
2,650 units. Information is not given for renter units above 80% AMI, although 8% of renters earn 80%-
100% AMI and 33% of renters earn over 100% AMI. This housing unit mismatch can contribute to
households becoming cost-burdened, as there are not enough affordable units to meet the need at the
extremely low-income category.

The general trend is evident in owner-occupied units and households. Information is withheld on Table
35 on owner units at the 30% HAMFI level (roughly 6% of home owners fall into this income category),
but at the 30%-50% income bracket there is an undersupply of 869 affordable units (345 units to 1,214
households). The 50%-80% income bracket has an oversupply of 130 units (1,915 units to 1,785
households). However, at the 80-100% income bracket, there is an oversupply of 2,305 units (3,610
units to 1,305 households). Information is not given for owner units above 100% AMI, although 70% of
owner households fall into this category.

How is affordability of housing likely to change considering changes to home values and/or
rents?

According to Table 33, median home values have decreased 2% from 2009 to 2015 and median contract
rent has increased 20% in the same period. Continually rising rents without a concurrent rise in incomes
will likely result in more households becoming cost-burdened.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The median contract rent in Table 33 is $1,087. This is higher than the HOME rents/Fair Market Rents
(FMR) for the area for efficiencies ($5732) and 1 bedroom apartments (5918 for FMR and High HOME,

$822 for low HOME). However, the median contract rent is lower than the FMR/HOME rents for units
that have 2 or more bedroom:s.

Discussion

See narratives above.
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MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction

Definitions

The definition of housing problems used by HUD is a non-duplicative count of households with housing
problems including those that 1) occupy units with physical defects (lacking complete kitchen or
bathroom); 2) live in overcrowded conditions (a housing unit with more than one person per room); 3)
have a housing cost burden, including utilities, exceeding 30% of gross income, or have a severe housing
cost burden, including utilities, exceeding 50% of gross income.

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 4,520 25% 3,115 45%
With two selected Conditions 65 0% 180 3%
With three selected Conditions 0 0% 20 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 13,365 74% 3,670 53%
Total 17,950 99% 6,985 101%
Table 33 - Condition of Units
Data Source:  2011-2015 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 600 3% 435 6%
1980-1999 905 5% 800 11%
1950-1979 8,545 48% 3,475 50%
Before 1950 7,900 44% 2,280 33%
Total 17,950 100% 6,990 100%

Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Hazard

Table 34 - Year Unit Built

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 16,445 92% 5,755 82%
Housing Units build before 1980 with children present 245 1% 175 3%
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Table 35 — Risk of Lead-Based Paint
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

One of the most difficult barriers to creating and improving affordable housing is due to the nature of
the housing stock and costs involved with rehabilitation. The older stock found throughout the Town
causes great financial difficulties for rehabilitation. Bringing these structures up to state and local code,
in many cases, does not facilitate a financially feasible project. Many potential affordable housing
improvements and creation are lost due to this high cost of compliance. New strategies of financing and
assistance to current owners and developers should be investigated to attempt to overcome the
financial challenges faced with rehabilitation to the older housing stock within the Town.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Lead is a toxic chemical that has numerous adverse health effects on young children. While lead-based
paint was banned from new construction in 1978, many older homes may still have paint with lead.
Children living in or visiting these buildings may be at an increased risk of lead exposure, as young
children may ingest paint chips or dust. National statistics (from The Prevalence of Lead-Based Paint
Hazards in U.S. Housing, David E. Jacobs et. al., 2002) provide some rough estimates to the percentage
of units found to have lead paint by age of structure. These percentages are as follows

Pre-1940 56-75%
1940-1959 32-51%
1960-1977 6-12%

HUD provides a simplified way to estimate risk of lead-based paint hazard in Table 39. Housing units
built before 1980 have some risk of presence of lead paint, as lead paint was banned in 1978. Due to the

Consolidated Plan WEST HARTFORD 63

OMB Control No: 2506-0117 (exp. 06/30/2018)



age of the housing stock in West Hartford, most units were built before 1980 (92% of owner-occupied
units, and 82% of renter-occupied units) for a total of 22,200 units. Note that not all of these units
contain a health risk. Many units are well maintained and may not necessarily contain deteriorated
painted surfaces, lead paint dust, or lead contaminated soil. As shown by national statistics, older
housing stock is more likely to have lead issues. In addition, units with no children under 6 years of age
pose a limited risk, since toddlers and young children are the subpopulation most at risk for lead
poisoning.

Table 39 incorrectly estimates that there are 245 such owner-occupied units and 175 renter-occupied
units with a child under age 6. This number is improbably low for the number of pre-1980 units, and
subsequent research into the 2007-2011 CHAS data shows that these figures are actually the number of
children in housing units built after 1980. Table 39 should reflect the number of children in units built
before 1980: 2,385 children in owner-occupied units (15% of pre-1980 owner units) and 550 children in
renter-occupied units (10% of pre-1980 rental units).

Out of the 22,185 units built before 1980, the greatest risk for lead paint is in structures built before
1940. According to the 2011-2015 CHAS data, there are 6,715 such units in West Hartford (5,230 owner
occupied and 1,485 renter occupied). Of these, 885 contains a child under the age of six (795 in owner
occupied and 90 in renter occupied). These structures should be targeted for lead testing.

Low and extremely low-income households are the least likely to be able to afford upkeep and
maintenance on units with a lead paint hazard, and the least likely to be able to afford abatement. Of
the 3,135 households who are extremely low income, 19% (290 in owner-occupied housing and 300 in
renter-occupied housing) live in structures built before 1940 and have the greatest lead paint risk. Of
these households, 35 are estimated to have children under the age of 6.

Discussion

Using its CDBG allocation, the Town of West Hartford has funded lead prevention both through
its Housing Code Enforcement program and through its Housing Rehabilitation

program. Emphasis is placed on households having low and moderate incomes and on families
residing in housing stock in need of maintenance and/or rehabilitation. Through the West
Hartford - Bloomfield Health District, affected children have available to them blood lead
screening, educational awareness, necessary counseling and follow-up for Housing Rehabilitation
Projects for eligible households.

The construction managers for West Hartford’s Housing Rehabilitation program are each certified
lead paint inspectors. They have undergone all applicable training in HUD’s new

regulations. One of their tasks is to be certain that all projects funded through West Hartford’s
CDBG grant are in compliance with applicable HUD regulations.

From the most recent Department of Public Health Lead Surveillance Report in 2016, a total of
1,083 children under the age of six were tested for lead poisoning. 99.4% had blood lead levels
in the safe range of 0-4 micrograms per deciliter (ug/dl). 7 children (0.6%) tested had blood
lead levels of more than 5 ug/dl. 1 child had blood levels of more than 10 pg/dl. This is lower
than the state-wide rate of 3.8% of tested children having blood lead levels of over 5 pg/dl.
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

The West Hartford Housing Authority (WHHA) is a quasi-governmental agency established by enabling legislation of Federal, State and Municipal
governments. The Mission of the West Hartford Housing Authority is to create, preserve, revitalize and pursue affordable housing and
community development opportunities that serve a diverse mix of households. The core efforts of the Authority will be focused in West
Hartford, and through their affiliate Trout Brook Realty Advisors they will entertain, through partnerships or through consultative services,
affordable housing activity throughout the State of Connecticut.

Services provided by the WHHA include:

e Housing Choice Voucher Services, which includes both project-based vouchers and tenant-based vouchers. Both types of vouchers are
available to veterans through the Veteran's Affairs Supportive Housing (VASH) program.

e The Family Self-Sufficiency (FSS) Program, which helps WHHA clients become more financially stable. Families in the program are
provided opportunities for education, job training, and other forms of social services assistance.

e Property management services for five apartment complexes in West Hartford. WHHA does not have any public housing. The properties
managed by WHHA are detailed below.

e The WHHA also leases to the Town of West Hartford the Hillcrest Area Neighborhood Outreach Center (HANOC), which is a vital
community center that coordinates resources to meet the needs of low-income families.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 670 0
# of accessible units
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

West Hartford does not have public housing, but the WHHA manages apartment complexes with deed-restricted affordable units or
with Project-Based Housing Vouchers. The West Hartford Housing Authority currently has five properties under their management.

e 616 New Park (owned by New Park TOD Limited Partnership) is a 54-unit complex featuring one and two bedroom units with
easy access to CTFastrack. The building has units at 60%, 50% and 25% AMI with 14 units set aside for veterans. There is
currently a waitlist for new residents.

e EIlm Grove Apartments (owned by Trout Brook Realty Advisors) have 40 garden style units for the elderly and people with
disabilities. The complex has a community room, on-site parking, laundry facilities, and a garden. A Resident Services
Coordinator is onsite three days a week and provides information and referrals, assistance in linking clients to programs, and
coordinates onsite resident activities. Project Based Vouchers are in place for all 40 units. The wait list for units is currently
closed.

e Alfred E. Plant (owned by Trout Brook Realty Advisors) underwent renovation of the existing 95 units, as well as the expansion
of 42 additional units, in 2012. The building is located less than one mile from Blue Back Square, and a CT Transit bus stop is
located in front of the property. All units are 55+ age restricted and affordable. The wait list for units is currently closed.

e The Goodwin property (owned by Trout Brook Realty Advisors) has 47 units, with 32 market rate units (rents of $1,475-
$1,750) and 15 affordable units (rents of $822-$1,140). The wait list for affordable units is closed.

e 1In 2017, WHHA and TBRA formed a partnership with National Housing Trust in Washington DC in a preservation effort of the
72 units at The ElIms. WHHA serves as the property manager and TBRA serves as the development consultant. Renovation
funding is currently being sought.
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Public Housing Condition

Public Housing Development Average Inspection Score

n/a n/a

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

West Hartford does not have public housing, but the WHHA manages apartment complexes with deed-
restricted affordable units or with Project-Based Housing Vouchers.

The Alfred E. Plant building was recently renovated and expanded in 2012 to better serve its residents.
Two locations, 616 New Park and the Goodwin building are both new construction within the last ten
years.

WHHA is currently seeking renovation funding for The Elms, 72 units owned by the National Housing
Trust.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Each year the WHHA updates its Major Agency Goals & Objectives to maintain a current working plan
for the five (5) areas which broadly cover organizational components for a quasi-governmental
affordable housing real estate operation that administers a Housing Choice Voucher (HCV) Program
(West Hartford does not have public housing).

1. “Asset Management” covers systems and organizational capacity to oversee real estate assets.
This includes regulatory compliance, customer services, property management and related
systems that support these functions such as Information Technology, staff expertise and the
creation of new or revised administrative policies.

2. “Leased Housing Programs” refer to the use of either tenant-based rental subsidies pursuant to
24 CFR 982 or project-based rental subsidies pursuant to 24 CFR 983.

3. “Supportive & Resident Services” covers all Authority initiatives that cover household-based
economic development efforts such as the Family Self-Sufficiency Program or services targeted

to specific sub-populations to assist them in maintaining their residency or ability to be program

participants.
4. “Organizational Administration” references initiatives which deal with human capital, financial

management, information technology, risk services, purchasing, risk management and any other

strategic administrative functions which enhance or improve the operations and the positioning

of the Authority.
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5. “Entrepreneurial Activities” include income generating actions (i.e. fee-for-service) and the
creation of entities to serve societal needs, leveraging the core competencies, reputation, and
relations of the parent entity.

Discussion:
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See narratives above.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

As discussed previously in the Homeless Needs Assessment section, the Town of West Hartford has no emergency shelters, transitional housing,
permanent supportive housing or permanent housing for homeless persons and/or families within its municipal borders. Like most of the
communities within the Capitol Region, West Hartford relies upon homeless facilities and services in the City of Hartford to meet the needs of
the homeless population within West Hartford. While it is likely that a small homeless population exists in West Hartford, its size and
characteristics are not defined. This lack of definition limits the ability to determine the exact needs of any homeless persons or families in the
Town, and to discern whether any additional homeless facilities or services are needed in West Hartford.

As per Section 91.210 of the Consolidated Plan rule, the Town has compiled an inventory of those facilities and services that assist homeless
individuals, homeless families with children and other homeless sub-populations based upon both the Hartford Area and the Balance of State
Continuum of Care applications. Currently, when a homeless family or individual presents themselves to the Town and is in need of assistance,
Hartford Area shelters, as well as shelters throughout the balance of the state are contacted for the availability of beds.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 0 0 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

West Hartford’s efforts in this area have continued to focus on prevention, through its fair housing
program, which serves to avert dozens of evictions per year, and through its ongoing network building
with the region’s shelters for homeless persons.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Providers of service to people experiencing homelessness in Connecticut are coordinated via the
Coordinated Access Networks (CANs). CAN is a system that can provide wraparound services to all
individual and households experiencing homelessness. It is a standardized method for accessing
housing/homeless services from the point that a household experiences homelessness to the point that
they achieve stable housing. It requires standardized and written protocols, assessment tools, and
agreed upon priorities among the community who serve those experiencing homelessness.

The State Department of Housing (DOH), with partners from the CT Coalition to End Homelessness,
Partnership for Strong Communities, and the Department of Mental Health and Addiction Services
(DMHAS), designed this system of eight Coordinated Access Networks (CANs), or regions, based on the
transient movement of people experiencing homelessness. West Hartford participates in the Greater
Hartford Continuums of Care. For persons experiences housing insecurity, the point of entry is through
the 211 (211.org) system.

211 can be accessed by phone or computer (211.org). A toll-free call to 211 connects persons to a
community resource specialist who will avail critical services to the person in need. In addition, other
resources can include:

e supplemental food and nutrition programs

e shelter and housing options and utilities assistance

e emergency information and disaster relief

e employment and education opportunities

e services for veterans

e health care, vaccination and health epidemic information

e addiction prevention and rehabilitation programs

e reentry help for ex-offenders

e support groups for individuals with mental ilinesses or special needs

e asafe, confidential path out of physical and/or emotional domestic abuse
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

As part of the Balance of State Continuum of Care process and as part of the Town’s Consolidated Plan
update process, the needs of persons requiring supportive housing, including the elderly, frail elderly,
persons with disabilities (mental, physical, developmental), persons with alcohol or other drug
addiction, persons with HIV/AIDS and their families and other special needs categories were analyzed
and discussed. As part of the Continuum of Care planning process, permanent housing and permanent
supportive housing continues receive the highest priority.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly/frail elderly: In West Hartford’s 2015 Consolidated Plan listed housing assistance for LMI and
elderly residents as a high priority need. In fact, housing assistance is West Hartford’s number one
community development priority.

West Hartford continues its partnership with the West Hartford Housing Authority in an effort to offer
affordable housing to as many elderly residents as possible.

Disabilities: West Hartford has an active commission for persons with disabilities, the West Hartford
Advisory Commission for Persons with Disabilities. This group serves in an advisory capacity, monitoring
issues affecting persons with disabilities and alerting the Town administration of issues needing
attention. They improve public awareness and understanding of the needs, as well as rights, of people
with disabilities. The West Hartford Special Education PTO (SEPTO) is a town-wide special education PTO
that provides support, education, and friendship to parents navigating their way through the school
system with a child receiving special education services.

Addiction: The Town of West Hartford’s Division of Social Services provides support for those who are
involved in substance abuse and addiction. Residents facing these issues can go to the Town Hall where
they can meet with a social worker for an “initial substance abuse assessment” by a licensed
professional alcohol and drug abuse counselor. Based on the need residents in this situation can also
receive counseling and, as-needed, referrals to other external resources.

West Hartford is also host to multiple 12-Step meetings occurring in Town every day of the week.
Residents can find daily meetings of AA, NA, CA, OA and CODA seven days a week. West Hartford also is
home to a branch of Oxford House, which is a national organization that sets up and provides oversight
to safe houses for adults in recovery from addiction. The “Sherwood” Oxford house in West Hartford
serves up to eight adult men at any one time.
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HIV/AIDS: The Greater Hartford Ryan White Title | Planning Council guides the planning for and
expenditure of federal grants for health and social services for persons with HIV or AIDS in Hartford,
Middlesex and Tolland Counties, within which West Hartford is located. The area has been designated a
Transitional Grant Area (TGA), and the recipient of funds for the area is the City of Hartford’s Health and
Human Services Department. Most of the housing, health and social services for persons living with HIV
or AIDS in the immediate region are located in the City of Hartford.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Within the Town of West Hartford there are three facilities designed to support the needs of individuals
facing mental health issues and/or developmental disabilities. The Robinson House group home, located
on South Quaker Lane, is a licensed mental health residential living center that provides treatment for
deaf individuals with severe and persistent mental illness. The Robinson House is licensed by the State
of Connecticut’s Department of Public Health for 8 in-patient beds, but the facility also offers a
companion apartment program. The Jewish Family Services of Greater Hartford operates an outpatient
mental health clinic on Bloomfield Avenue. The Bridge Family Center on Farmington Avenue also
provides an outpatient mental health clinic.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

During the next year, West Hartford will fund various Community Development Association programs,
social services, and capital improvements that will benefit both homeless and special needs
populations.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

During the next year, West Hartford will fund various Community Development Association programs,
social services, and capital improvements that will benefit both homeless and special needs
populations.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

West Hartford last updated the Analysis of Impediments to Fair Housing Choice document in 2010. It
found that West Hartford lacks vacant land for new development, as most neighborhoods are densely
concentrated. In recent years, affordable housing production has been through rehabilitation and reuse
of existing structures located throughout the Town.

Lack of Developable Land:

Future residential development will most likely take the form of small single family housing
subdivisions, small-scale infill development in established neighborhoods and corridors, or adaptive
reuse of existing buildings or previously developed sites. Redevelopment and adaptive reuse bring with
them their own unique set of physical, financial and political challenges, while affordable single family
detached housing developments are generally financially infeasible in an area with high land prices and
other substantial development and construction costs.

Housing and Development Costs:

In the past, a homeownership assistance program was established. It was mostly utilized for the
purchase of existing homes, and new construction of units is limited. As the cost of ownership housing
has increased dramatically in West Hartford, the cost gap to create affordable housing opportunities for
moderate-income families has made the costs of this program prohibitive except in selected situations.
One of the most difficult barriers to creating and improving affordable housing is due to the nature of
the housing stock and costs involved with rehabilitation. The older stock found throughout the Town
causes great financial difficulties for rehabilitation. Bringing these structures up to state and local code,
in many cases, does not facilitate a financially feasible project. Many potential affordable housing
improvements and creation are lost due to this high cost of compliance. New strategies of financing and
assistance to current owners and developers should be investigated to attempt to overcome the
financial challenges faced with rehabilitation to the older housing stock within the Town.

West Hartford also faces a barrier to affordable housing when it comes to the market out-pricing
potential development and homeownership opportunities for families in lower income brackets. With
such a high average housing cost, it is very difficult to subsidize homeownership opportunities. West
Hartford faces the dilemma of trying to serve the greatest number of potential homebuyers yet still
being able to provide low-income opportunities for homeownership. For example, if families are given
direct down payment assistance for 10% to 20% of their home purchase price, the Town will be able to
assist very few families at a very high cost per housing unit. Conversely, if the Town creates a program to
assist a larger population by providing limited assistance to potential homebuyers, the financial
assistance provided on a per family basis may not be sufficient to fill the gap and provide them with the
financial incentive to purchase a home. As a result, only a very small portion of the population in need of
assistance will likely be served.
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Funding Reductions:
The reduction in funding amounts for a variety of state and federal grants and other financial programs

has curtailed both the Town of West Hartford’s, and other communities around the country, ability to

provide additional affordable housing units for local residents.
First-ring suburbs such as West Hartford are facing an ever-increasing number of housing, economic

and social problems and issues that were once confined solely to larger urban areas. These communities
have always had fewer financial means for addressing these problems and issues than their larger
central city counterparts. Now, these same communities are being called upon to address a greater

number of issues with a dwindling supply of funding.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

e The overall unemployment rate in West Hartford decreased between the 2007-2011 ACS data and the 2011-2015 ACS data, falling from
6.19% to 5.64%. However, the unemployment rate for residents aged 25 to 65 is 3.79%. The unemployment rate for residents aged 16-

24 is much higher at 15.69%.

e From 2011 to 2015, there was a slight increase in both the civilian labor force and the civilian employed population 16 years and over.

e Income levels have been rising, but have not quite kept up with inflation. From 2009 to 2015, the median income has experienced a

1.6% decrease in purchase power.

Over half of the workers that live in West Hartford work in the Education and Health Care Services sector (23%), Finance, Insurance and Real
Estate sector (17%), and Professional, Scientific, Management Services sector (12%), with many of these workers commuting to Hartford. West
Hartford residents are also highly-educated, with 66% of residents aged 18 to 65 attaining an Associate’s Degree, Bachelor’s Degree, or Graduate

or professional degree.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 29 0 0 0 0
Arts, Entertainment, Accommodations 2,153 3,540 9 15 6
Construction 505 494 2 2 0
Education and Health Care Services 5,892 7,012 24 29 5
Finance, Insurance, and Real Estate 4,368 1,474 18 -12
Information 928 259 4 -3
Manufacturing 2,209 2,740 9 11 2
Other Services 1,022 1,309 4 5 1
Professional, Scientific, Management Services 3,154 1,489 13 6 -7
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Public Administration 0 0 0 0 0
Retail Trade 2,419 4,571 10 19 9
Transportation and Warehousing 571 407 2 0
Wholesale Trade 948 611 3 -1
Total 24,198 23,906 -- -- --
Table 40 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 34,370
Civilian Employed Population 16 years and
over 32,445
Unemployment Rate 5.64
Unemployment Rate for Ages 16-24 15.69
Unemployment Rate for Ages 25-65 3.79
Table 41 - Labor Force
Data Source:  2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 12,240
Farming, fisheries and forestry occupations 930
Service 2,065
Sales and office 6,430
Construction, extraction, maintenance and
repair 1,195
Production, transportation and material
moving 835
Table 42 — Occupations by Sector
Data Source:  2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 23,160 76%
30-59 Minutes 5,930 20%
60 or More Minutes 1,255 4%
Total 30,345 100%
Table 43 - Travel Time
Data Source:  2011-2015 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 795 105 515
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 3,045 245 770
Some college or Associate's degree 4,720 260 965
Bachelor's degree or higher 18,655 650 2,515

Table 44 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS

Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 10 10 90 395 745
9th to 12th grade, no diploma 370 75 245 595 465
High school graduate, GED, or

alternative 980 700 950 2,405 2,635
Some college, no degree 1,845 900 995 2,385 1,455
Associate's degree 135 365 325 985 625
Bachelor's degree 1,195 3,000 2,315 4,800 2,115
Graduate or professional degree 100 2,310 3,290 6,100 3,140

Table 45 - Educational Attainment by Age

Data Source:  2011-2015 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 35,720
High school graduate (includes equivalency) 28,892
Some college or Associate's degree 38,326
Bachelor's degree 60,096
Graduate or professional degree 82,189

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Table 45, Business Activity, shows the number of workers (residents) in West Hartford, as well as the

number of jobs within the town boundaries. If the “jobs less workers” entry for a business sector is 0,
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then the workforce matches the number of jobs within the town. A positive number indicates that
workers need to commute into West Hartford to fulfill these jobs, and a negative number indicates that
residents commute outside of town. The largest business sector in West Hartford is “Education and
Health Care Services”, with 5,892 workers and 7,012 jobs (jobs less workers:5%). The second largest
sector is Fire, Insurance, and Real Estate (FIRE), with 4,368 workers and 1,474 jobs (jobs less workers: -
11%). Many of these West Hartford residents commute to Hartford, the health insurance capital of
America and home to companies such as Aetna. Residents also likely commute to Hartford to work in
Professional, Scientific, Management Services (jobs less workers: -6%). Conversely, many of the jobs in
Retail Trade (jobs less workers: 9%) and Arts, Entertainment, Accommodations (jobs less workers: 6%)
require workers from elsewhere to commute into West Hartford. Overall, this fits with West Hartford's
identity as a first-ring commuter suburb of Hartford. The sectors where workers commute in to work
jobs in West Hartford (Retail Trade; Education and Health Care Services; and Arts, Entertainment,
Accommodations) tend to have lower earnings. The high cost of housing may price out these workers,
such as retail workers, nurses, and teachers.

Describe the workforce and infrastructure needs of the business community:

According to the recently-released Comprehensive Economic Development Strategy (CEDS), “Metro
Hartford Future: Accelerating Shared and Sustained Economic Growth” (2020), the three main goals for
the Metro Hartford region are: 1) Develop talent — with a focus on underserved and underrepresented
populations — to meet the needs of the region’s employers; 2) Invest in quality of place amenities
throughout our region in order to retain and attract talent; and 3) Brand and promote our industry
strengths to increase investment. These goals are to counteract the prevailing trend of stagnate
population growth in the region as a whole.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

According to the regional 2020 CEDS, the population of the Hartford region has been stagnant and is
expected to decline, with the prime-age working years (25-54) already decreasing over the last ten
years. Jobs in the region are expected to have a slow growth rate of 0.5%. The Hartford region seeks to
achieve three goals:

e Educate, train, and retain talent, with a focus on underserved and underrepresented
populations;

e Invest in quality-of-place amenities throughout the region in order to retain and attract talent;
and

e Promote the region’s industry strengths to increase investment.
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How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

West Hartford has a high educational attainment (57% with a bachelor’s degree or more among those
18 years old and older, according to Table 50). While this highly-educated population will be well-
situated to respond to employment opportunities in the jurisdiction, the population with a high school
diploma or less (roughly 27% of the population 18 and above) may need additional resources and
training in order to gain employment in higher-wage jobs.

Higher educational attainment is strongly correlated with higher median earnings in West Hartford.
While the median yearly earnings for a high school graduate is $28,892 according to Table 51, the
median earnings for a worker with some college or an Associate’s degree is $38,326, a 33% increase.
Similarly, the median yearly earnings for a worker with a Bachelor’s degree is $60,096 (a 108% increase
from high school graduate) and $82,189 for a worker with a graduate or professional degree (a 184%
increase from high school graduate). Greater educational attainment or vocational training may enable
some LMl individuals to advance to higher-paying jobs, but they may also face various barriers to
furthering their education.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

As reported in the regional 2020 CEDS, the Connecticut state government is placing a great deal of
emphasis on workforce initiatives. The number one goal is to educate, train, and retain talent with a
focus on underserved and underrepresented populations. The CEDS specifically says that the target
populations for these programs in the Metro Hartford region are: current high school students who are
not interested in college/post-secondary education, recent high school graduates, “Opportunity Youth”
between 16 and 24 and not enrolled in school, young adults with stable job histories in low-wage sectors
seeking career advancement, and individuals previously involved in the justice system. The CEDS also
acknowledges economic disparities faced by minorities and women, and states that it is critical to focus
on these groups to create inclusive economic development.

These and other workforce training initiatives will support Consolidated Plan goals of helping LMI
residents more easily afford appropriate housing.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

Consolidated Plan WEST HARTFORD 81

OMB Control No: 2506-0117 (exp. 06/30/2018)



If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.

The CEDS acknowledges that in trying to retain a competitive workforce is threatened by rising rental
costs and declining home values in the region, as well as unmet rental demand. A long-term strategy to
address housing needs in the region is to implement transit-oriented development at scale.

Discussion

See narratives above.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The composition and characteristics of West Hartford's population and its housing stock is very mixed.
Persons and families with the lowest incomes and the neighborhoods having the highest numbers of
low- and moderate-income households is designated as the highest priority for the receipt of
Consolidated Plan funding, in all activity areas.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Most of West Hartford’s neighborhoods include a mixture of households from all income levels, from all
age groups and from all religious and ethnic backgrounds with the exception of the southeast quadrant.
In this section of town, there is a pronounced concentration of racial/ethnic minorities living at
extremely low and low-income levels. Due to the age of the housing stock and the lack of private funds
invested in this area, in recent years, the Town, made a concerted effort to revitalize the neighborhoods
in this area. These efforts will continue over the Consolidated Plan strategy period in hopes that they
will strengthen the Town as a whole and its low and moderate-income neighborhoods in particular.
These efforts will also ensure that the living environment in the town’s most urban areas is decent, safe
and affordable.

What are the characteristics of the market in these areas/neighborhoods?

In West Hartford, housing market conditions are such that it is often difficult for low-mod income
households to maintain safe and decent housing for themselves. The contributing causes of this
condition include a short supply of available land for development, a shortage of new housing stock
affordable to low-mod households and a shortage of funds available to assist those in need.

Are there any community assets in these areas/neighborhoods?

The Hillcrest Avenue neighborhood remains the lowest income neighborhood in West Hartford, having
the highest percentage of Low and Moderate Income (LMI) households, the highest number of non-
white households and the highest number of female-headed households. The area is both
geographically and culturally isolated and is home to two of the largest affordable housing complexes
within West Hartford. The Hillcrest Area Neighborhood Outreach Center (HANOC) assists LMI families
residing in the Hillcrest Avenue neighborhood to become more financially independent and to become
better integrated into their schools and community. HANOC is the result of a collaborative effort
involving a partnership between the Town of West Hartford, the West Hartford Housing Authority and
the West Hartford Public School System. Programs offer individuals and families the opportunity to
enhance their lives through self-determination, personal responsibility, commitment and collaboration.
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Services are provided out of a community center purchased by the West Hartford Housing Authority,
leased and operated by the Town of West Hartford.

Are there other strategic opportunities in any of these areas?

The Hillcrest Area Neighborhood is a small residential neighborhood that is geographically isolated by
industrial and commercial uses as well as by the South Branch Park River and Piper Brook.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

According to the website geolSP.com, 100.00% of the population of West Hartford has access to
Broadband Internet and the average home download speed is 10.8345 Mbps. 0.00% of the population
does not have access to wired broadband Internet Access.

The West Hartford Information Technology Department estimates that approximately 2% of households
with school-aged children lack internet. During the recent pandemic when public education operated
remotely, the West Hartford Public School loaned around 20 hotspots, well below anticipated need. The
WHPS recently ordered 500 more in case the demand increases in the coming academic year. By
comparison, the WHPS loaned out over 2,300 actual Chromebooks/iPads. Requests for internet service
was very low because families were all working/learning from home and needed extra devices but not
necessarily internet service.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

According to the website geolSP.com, there are 2 DSL Providers, 2 Cable Internet providers, 3 Fiber
Internet (FTTH) providers, and 0 Fixed Wireless (WISP) providers in West Hartford, CT. There are also 4
Mobile Broadband (cellular) providers with service available in West Hartford.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

West Hartford is a part of the Capitol Region Council of Governments (CRCOG), which completed the
Capitol Region Natural Hazard Mitigation Plan for 2019-2024. Each of the 38 member municipalities,
including West Hartford, receives individual Municipal Annexes with specific plan recommendations.
West Hartford’s Municipal Annex does not specifically identify natural hazard risks associated with
climate change.

Hazard mitigation is also addressed specifically in West Hartford’s Plan of Conservation and
Development (POCD). POCD actions specifically address natural hazards.

The Town has experienced significant flooding events in the past and has worked to mitigate the
problem over the course of many years. West Hartford participates in the FEMA Community Rating
System (CRS), and therefore has many flood-mitigation capabilities and programs in place. The Town is
currently a Class-8 CRS community.

The Town of West Hartford undertook significant structural mitigation projects in the early 1980s,
including rechanneling the Trout Brook to remove 238 houses from the floodplain. Flooding continues to
be a major concern for the Town.

Some of the flooding issues in West Hartford result from sanitary sewer service back-ups. The
Metropolitan District Commission owns and operates the sewer system in West Hartford. The Clean
Water Project should alleviate overflow problems in this area.

Hurricanes and severe winter storms can also create significant impacts to the Town and its residents
and businesses. Winter storms in 2015 significantly affected the Town; one concern about snow events
is a lack of space to store snow removed from roads.

Thunderstorms and associated high winds are also a concern. Microbursts have caused considerable
damage in nearby towns in the past, including Wethersfield and in the EImwood section of Town in
2009. West Hartford also feels that its lack of access to real-time data and reporting during power
outages is a hindrance to its mitigation capabilities.

Relatively significant droughts in recent years have increased concern about that risk. Aquarion Water
Company installed a temporary pipeline to bring water to areas suffering from low supplies during the
drought conditions of 2017. MDC rarely transfers water to New Britain during droughts.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
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The West Hartford Municipal Annex to the Capitol Region Natural Hazard Mitigation Plan does not
identify risks to low- and moderate-income households.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Town of West Hartford has established several broad priorities to meet its identified housing and
community development needs. These priorities are included in the Five-Year CDBG Consolidated Plan
(July 1, 2020 - June 30, 2024) along with proposed projects and activities as well as proposed
accomplishments and goals. The priorities include:

e Provide affordable rental housing opportunities for extremely low and very-low income renters
by increasing the supply and maintaining the availability of affordable rental housing in the
Town.

e Continue to provide support services to the homeless and those at-risk of homeless on a case-
by-case basis.

e Support the continuance and/or expansion of existing public service programs, including those,
which provide services to persons with disabilities, youths, seniors and/or substance abusers, or
which offer transportation services and employment training.

e Expand existing efforts to meet the needs of the Town's physically disabled population by
supporting projects designed to make current facilities accessible or to provide new ADA
compliant facilities/equipment.

e Maintain and improve existing public facilities and encourage the development of upgraded
facilities, particularly with regard to parks/recreation facilities and parking facilities serving low-
income populations.

e Encourage the continued maintenance and improvement of the Town's infrastructure,
particularly with regard to street and sidewalk improvements, as well as storm drain
improvements.

e Enhance and expand other community development efforts, particularly with regard to lead-
based paint remediation/education and code enforcement activities.

Continue existing administrative and planning activities necessary for the implementation of the
objectives, actions and programs outlined in this Strategic Plan, including fair housing counseling,
tenant-landlord counseling and/or public awareness.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

HUD-approved LMI areas

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

LMI areas in West Hartford are generally in the
southeast quadrant near the Hartford border.

Include specific housing and
commercial characteristics of this
target area.

A concentration of two to three family homes,
apartment buildings and commercial zones are
generally in West Hartford LMI areas. 51% to 86% of
residents are low/moderate income.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Identified need for structural improvements. The
housing stock in West Hartford is older and needs
improvement for ADA code compliance.

Identify the needs in this target area.

Safe and affordable housing, and employment.

What are the opportunities for
improvement in this target area?

Road improvement, Housing rehabilitation and Code
Enforcement upgrades.

Are there barriers to improvement in
this target area?

Responsive communication between home and
business owners and town services.

Area Name:

Hillcrest Avenue neighborhood

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other

Other Revital Description:

Area of high number of LMI households
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Identify the neighborhood boundaries
for this target area.

The Hillcrest Avenue neighborhood is in the southeast
corner of the Town of West Hartford, bounded on the
north by 1-84.

Include specific housing and
commercial characteristics of this
target area.

The Hillcrest Avenue area is bisected by a commercial
corridor around the CT Fastrak Busway. The
commercial development includes a mix of big box
commercial, industrial, and smaller commercial/service
businesses and restaurants. The housing stock includes
large-scale apartment complexes such as Brookstone
Court as well as moderately-dense single-family
neighborhoods. 77.6% of residents are low/moderate
income.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

In this section of town, there is a pronounced
concentration of racial/ethnic minorities living at
extremely low and low-income levels. Due to the age
of the housing stock and the lack of private funds
invested in this area, the Town has made a concerted
effort to revitalize the neighborhoods in this area.
These efforts will continue over the Consolidated Plan
strategy period in hopes that they will strengthen the
Town as a whole and its low and moderate-income
neighborhoods in particular. These efforts will also
ensure that the living environment in the town’s most
urban areas is decent, safe and affordable.

Identify the needs in this target area.

The Hillcrest Avenue neighborhood remains the lowest
income neighborhood in West Hartford, having the
highest percentage of Low and Moderate Income (LMI)
households, the highest number of non-white
households and the highest number of female-headed
households.
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What are the opportunities for
improvement in this target area?

The Hillcrest Area Neighborhood Outreach Center
(HANQC) assists LMI families residing in the Hillcrest
Avenue neighborhood to become more financially
independent and to become better integrated into
their schools and community. HANOC is the result of a
collaborative effort involving a partnership between
the Town of West Hartford, the West Hartford Housing
Authority and the West Hartford Public School System.
Programs offer individuals and families the opportunity
to enhance their lives through self-determination,
personal responsibility, commitment and collaboration.
Services are provided out of a community center
purchased by the West Hartford Housing Authority,
leased and operated by the Town of West Hartford.

Are there barriers to improvement in
this target area?

In West Hartford, housing market conditions are such
that it is often difficult for low-mod income households
to maintain safe and decent housing for themselves.
The contributing causes of this condition include a
short supply of available land for development, a
shortage of new housing stock affordable to low-mod
households and a shortage of funds available to assist
those in need.

Area Name: West Hartford
Area Type: Municipality
Other Target Area Description: Municipality

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Municipal boundaries of West Hartford.

Include specific housing and
commercial characteristics of this
target area.

Once a small suburb of Hartford, West Hartford has
emerged into a bedroom/commuter community for
the entire Hartford-Springfield metropolitan

area. 31.2% of residents are low/moderate income.
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How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

While the Hillcrest Avenue area has the highest
concentration of low-moderate income households,
CDBG-funded activities are open to low- and
moderate-income families regardless of where they
live in the Town.

Identify the needs in this target area.

Many low to moderate-income households struggle to
achieve economic self- sufficiency and to preserve a
decent environment for their families. A primary need
is the lack of affordable housing in the area.

What are the opportunities for
improvement in this target area?

The Town’s close proximity to Hartford, excellent
school system and high quality of life have increased
the demand and cost of housing and reduced the
availability of affordable housing.

Are there barriers to improvement in
this target area?

The Town contains over 24,400 occupied housing
units, 72% of which are owner-occupied, with a
homeowner vacancy rate of roughly 1%. This tight
housing market, along with finite rental opportunities,
limit the possibilities for young families, seniors and
low to moderate-income families to find housing
within the Town.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

for HOPWA)

As described in the Needs Assessment section of this Five-Year Consolidated Plan the composition and

characteristics of West Hartford's population and its housing stock is very mixed. Persons and families

with the lowest incomes and the neighborhoods having the highest numbers of low- and moderate-

income households have been designated as the highest priority for the receipt of Consolidated Plan

funding, in all activity areas. In West Hartford, housing market conditions are such that it is often

difficult for low-mod income households to maintain safe and decent housing for themselves. The

contributing causes of this condition include a short supply of available land for development, a

shortage of new housing stock affordable to low-mod households and a shortage of funds available to

assist those in need.

Most of West Hartford’s neighborhoods include a mixture of households from all income levels, from all

age groups and from all religious and ethnic backgrounds with the exception of the southeast quadrant.

In this section of town, there is a pronounced concentration of racial/ethnic minorities living at

extremely low and low-income levels. Due to the age of the housing stock and the lack of private funds

invested in this area, the Town has made a concerted effort to revitalize the neighborhoods in this area.
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These efforts will continue over the Consolidated Plan strategy period in hopes that they will strengthen
the Town as a whole and its low and moderate-income neighborhoods in particular. These efforts will
also ensure that the living environment in the town’s most urban areas is decent, safe and affordable.

The Hillcrest Avenue neighborhood remains the lowest income neighborhood in West Hartford, having
the highest percentage of Low and Moderate Income (LMI) households, the highest number of non-
white households and the highest number of female-headed households. The Hillcrest Area
Neighborhood Outreach Center (HANOC) assists LMI families residing in the Hillcrest Avenue
neighborhood to become more financially independent and to become better integrated into their
schools and community. HANOC is the result of a collaborative effort involving a partnership between
the Town of West Hartford, the West Hartford Housing Authority and the West Hartford Public School
System. Programs offer individuals and families the opportunity to enhance their lives through self-
determination, personal responsibility, commitment and collaboration. Services are provided out of a
community center purchased by the West Hartford Housing Authority, leased and operated by the Town
of West Hartford.

The geographic areas selected for Consolidated Planning activities are the Town’s low and moderate-
income areas. The Town also supports those projects or activities, which serve a limited clientele
defined as low and moderate-income.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need | Provide affordable rental housing opportunities

Name

Priority Level | High

Population Low
Moderate
Middle
Large Families
Families with Children
Elderly

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Housing Rehab Program

Goals

Description Provide affordable rental housing opportunities for extremely low and very-low
income renters by increasing the supply and maintaining the availability of
affordable rental housing in the Town

e Continue the provision of existing rental assistance and support
applications for additional rental assistance and rental subsidies (i.e.
Section 8 vouchers and certificates and other forms of rent
subsidization) through the local housing authority. In addition,
encourage the provision of supportive services aimed at promoting self-
sufficiency.

e Increase the supply of quality, affordable rental housing in the Town by
supporting both the rehabilitation and construction of affordable rental
units, where appropriate.

e Increase the supply and availability of affordable rental units, especially
with two or more bedrooms, where appropriate.

Basis for Demonstrated high need for affordable rental housing opportunities.
Relative
Priority
2 Priority Need | Cultivate affordable homeownership opportunities
Name
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Priority Level

High

Population Moderate
Middle
Large Families
Families with Children
Elderly
Elderly
Persons with Physical Disabilities

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Housing Rehab Program

Goals

Description Cultivate affordable homeownership opportunities through the financing of
housing for first time homebuyers, the preservation of existing ownership
housing through rehabilitation and improving the availability of supportive
social services to homeowners.

e Support and encourage the development of new affordable ownership
housing in the Town.

e Support and encourage the rehabilitation of existing owner-occupied
housing units.

e Support the delivery of support services that provide homeownership
preparation training, financial literacy training and other services that
prepare homeowners for the responsibilities and challenges that come
with homeownership.

e Enhance the delivery of support services which will alleviate or reduce
the problems of cost burden and overcrowding experienced by
extremely low- income homeowners, resulting from limited economic
resources.

Basis for Demonstrated high need for affordable homeownership opportunities.
Relative

Priority

Priority Need | Homeless and At-Risk Support

Name

Priority Level

Low
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Population

Extremely Low

Low

Moderate

Chronic Homelessness
Individuals

Families with Children

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Housing & Neighborhood Stabilization

Goals HANOC
Volunteer Services
Food Pantry

Description Increase the level and delivery of support services to the homeless and those at-
risk of becoming homeless

e Support existing programs of assessment and outreach targeted to
serve homeless families, individuals and persons with special needs, as
well as programs, which are designed to prevent at-risk populations
from becoming homeless.

e Assist local service providers in expanding their existing programming
designed to provide permanent supportive housing and/or permanent
housing for these individuals.

e Increase participation in the Hartford Area Continuum of Care process.

e Strengthen efforts to prevent foreclosures and eviction of families and
individuals.

e Support the delivery of support services which are designed to prevent
homelessness — such as job skill training, life skill training, foreclosure
prevention, tenant landlord mediation.

Basis for Low demonstrated need for homeless services, based on statistically
Relative nonexistent numbers of homeless people in West Hartford.

Priority

Priority Need | Increase Supply of Special Needs Housing

Name

Priority Level

High
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Population Low

Moderate

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Housing Rehab Program

Goals

Description Increase the supply of housing that meets the special accommodation and

support service needs of population groups with special housing needs.

e Support efforts to provide a range of affordable housing options for
persons requiring special accommodations or supportive services
including the elderly, persons with physical or mental disabilities, or
persons requiring long-term care.

e Assist local service providers in expanding their existing programming
designed to provide permanent supportive housing and/or permanent
housing for individuals with special housing needs.

e Support the delivery of supportive housing services which are designed
to assist persons with special needs.

Basis for Demonstrated high need for special needs housing.
Relative
Priority

Priority Need | Support continuance/expansion of Public Services
Name

Priority Level | High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Individuals

Families with Children

Mentally Ill

veterans

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Hillcrest Avenue neighborhood
Areas Municipality

Affected

Associated HANOC

Goals Volunteer Services

Food Pantry
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Description Support the continuance and/or expansion of existing public service programs
including those which provide services to persons with disabilities, youths,
seniors and/or substance abusers or which offer transportation services and
employment training

e Support the continuance and/or expansion of existing public service
programs designed to assist seniors, persons with disabilities, youth
and/or substance abusers.

e Support the development, continuance and/or expansion of existing
public service programs designed to provide transportation services to
low- income Town residents and persons with special needs.

e Encourage the development, continuance and/or expansion of existing
employment training programs.

e Continue to support and encourage the development of programs
designed to promote crime awareness and prevention.

e Wherever feasible, support the expansion of existing child care
programs to provide a wider array of services to children in need.

e Endorse and support the activities and programs of youth centers and
child care centers already in existence in the Town and support the
development of new centers, if feasible.

e Support the continuance and/or expansion of existing public service
programs that provide health services to low-income populations in the
Town.

Basis for Demonstrated high need for public services.

Relative

Priority

6 Priority Need | Maintain and improve public facilities

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
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Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Public & Private Partnerships

Goals

Description Maintain and improve existing public facilities and encourage the development

of upgraded facilities, particularly with regard to parks/recreation facilities and
parking facilities serving low-income populations

e Expand and improve existing recreational facilities, particularly those
located in distressed areas with high concentrations of low-income
populations.

e Expand and improve parking facilities, particularly existing facilities,
which serve the commercial business district, where necessary and
feasible.

e Expand and improve infrastructure facilities to support the
development of affordable housing and economic development
activities benefiting low and moderate-income persons.

Basis for Demonstrated high need for public facilities.
Relative
Priority
7 Priority Need | Support maintenance/improvement of Infrastructure

Name
Priority Level | High
Population Non-housing Community Development
Geographic Hillcrest Avenue neighborhood
Areas Municipality
Affected
Associated Public & Private Partnerships
Goals
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Description Encourage the continued maintenance and improvement of the Town's
infrastructure, particularly with regard to street and sidewalk improvements, as
well as storm drain improvements

e Support and encourage the repair, replacement or reconstruction of
local sidewalks and/or streets for neighborhood enhancement and to
encourage economic development.

Support and encourage the repair, replacement or reconstruction of local storm
drainage facilities for neighborhood enhancement and to facilitate economic
development.

Basis for Demonstrated high need for public infrastructure.

Relative

Priority

8 Priority Need | Improve Lead-based Paint Education & Remediation

Name

Priority Level | High

Population Non-housing Community Development

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Housing Rehab Program

Goals

Description To enhance and expand other community development efforts, particularly with
regard to lead-based paint remediation/education and code enforcement
activities

e Support the development of programs and policies designed to improve
lead-based paint education and remediation in Town-funded housing
rehabilitation projects.

e Support existing efforts of code enforcement, including unsafe housing
in low-income neighborhoods.

e Continue to encourage and support asbestos and lead paint removal
activities in all Town-funded housing rehabilitation projects.

Basis for Demonstrated high need for lead abatement.

Relative

Priority

9 Priority Need | Support Code Enforcement Efforts
Name
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Priority Level

High

Population Non-housing Community Development
Geographic Hillcrest Avenue neighborhood
Areas Municipality
Affected
Associated Housing & Neighborhood Stabilization
Goals
Description To enhance and expand other community development efforts, particularly with
regard to lead-based paint remediation/education and code enforcement
activities
e Support the development of programs and policies designed to improve
lead-based paint education and remediation in Town-funded housing
rehabilitation projects.
e Support existing efforts of code enforcement, including unsafe housing
in low-income neighborhoods.
e Continue to encourage and support asbestos and lead paint removal
activities in all Town-funded housing rehabilitation projects.
Basis for Demonstrated high need for code enforcement.
Relative
Priority
10 Priority Need | Promote ADA Accessibility Improvements
Name

Priority Level

High

Population Persons with Physical Disabilities
Non-housing Community Development
Geographic Hillcrest Avenue neighborhood
Areas Municipality
Affected
Associated Housing Rehab Program
Goals
Description To expand existing efforts to meet the needs of the Town's physically disabled

population by supporting projects designed to make current facilities accessible
or to provide new ADA compliant facilities/equipment.

e Support the continuance and/or expansion of construction or
modification projects designed to improve access for mobility impaired
persons.
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Basis for Demonstrated high need for ADA improvements.

Relative

Priority

11 Priority Need | Continue Administrative/Planning Activities

Name

Priority Level | High

Population Other

Geographic Hillcrest Avenue neighborhood

Areas Municipality

Affected

Associated Fair Housing Activities

Goals CDBG Administration

Description To continue existing administrative and planning activities necessary for the
implementation of the objectives, actions and programs outlined in this
Strategic Plan including fair housing counseling, tenant-landlord counseling
and/or public awareness activities.

e Continue to fund the necessary planning and administrative activities
undertaken by the Lead Agency to improve coordination of housing and
community development activities in West Hartford.

e Support and encourage the development of public service programs
designed to provide fair housing counseling and tenant/landlord
counseling to low-income Town residents.

Basis for Demonstrated high need for administration of programs.
Relative
Priority

Narrative (Optional)
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

General housing market and inventory conditions reflect an expensive housing
stock fueled by high costs, fixed supply, low vacancy rates and an in-migrating
population with the financial capacity to meet market demands for price. West
Hartford's housing units are dominated by owner occupied homes. The
majority of all occupied units were owned and most of these were 2-4
bedrooms in size. The financial characteristics of housing units represent some
of the true impediments to providing affordable housing to those in need.

TBRA for Non-
Homeless Special
Needs

Impediments to creating affordable housing or to meeting the needs of special
needs populations are greater than opportunities in view of the market and
inventory conditions of housing in West Hartford. Clearly, high cost and
demand, overall income levels of residents and, absence of developable land
for new opportunities are driving affordable housing advances into retreat.

New Unit
Production

In general, the lack of available land for new development and the
attractiveness of the community as a home to more affluent residents, makes it
extremely difficult to provide, produce or create affordable housing units
(either for sale of for rent).

Rehabilitation

The older existing housing stock can serve as a major resource for affordable
homeownership with renovation or rehabilitation. The Town should undertake
a strong effort to reduce the cost of rehabilitation and to reduce the regulatory
barriers to low-cost, affordable rehabilitation. Home rehabilitation reflects a
continuum from minor fix-up, through remodeling and renovation, all the way
to total "gut" rehabilitation, with each action presenting technical and financial
issues requiring regulatory flexibility. Given the wide range of conditions and
choices, home rehabilitation entails difficult regulatory challenges.

Acquisition,
including
preservation

Cutting the costs of homeownership, including financing, production, and
transaction costs and fees, to make homeownership more affordable, make
financing more available, and simplify the home buying process to make it
easier to purchase and own a home. Streamlining transaction costs, expanding
creative financing and public gap financing, and making technological
improvements in loan underwriting will reduce the costs of homeownership.
Increase the affordability of housing by land banking and selling only the
structure to the low and moderate-income household.
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

West Hartford receives CDBG Program funds on an annual basis through HUD. The table below shows the Town's CDBG allocation for the
2020/2021 (July 1, 2020 to June 30, 2021) Program Year and the expected amount available over the remainder of the Five Year Plan Strategy
Period. For purpose of estimation, the assumption is that the annual allocation over the next four years would be level with the current year's
allocation.

Projects included in the Annual Action Plan (July 1, 2020 to June 30, 2021) are chosen in response to the priority needs of the Five Year CDBG
Consolidated Plan (July 1, 2020 to June 30, 2024).

e The priority needs to provide affordable rental housing opportunities, to cultivate affordable homeownership opportunities, to increase
supply of special needs housing, to promote ADA accessibility improvements, and to improve lead-based paint education and
remediation is reflected in the Housing Rehab Program, which provides funding to improve residential properties for eligible residents.

e The priority need to support code enforcement efforts is reflected in funding of housing and neighborhood stabilization.

e The priority need to provide support to homeless and at-risk populations and to support continuation/expansion of public services is
reflected in the funding of HANOC, volunteer services, and the food pantry.

e The priority need to maintain and improve public facilities and infrastructure is reflected in the funding of public & private partnerships.

e The priority need to continue to administrative and planning activities is reflected in the funding of CDBG administration and fair housing
activities.
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition For purposes of estimating expected
federal | Admin and amount available for the remainder of
Planning ConPlan, a conservative estimate for
Economic annual allocation was multiplied by 4.
Development
Housing
Public
Improvements
Public Services 996,008 | 150,000 80,345 | 1,226,353 | 3,396,094

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Each year the Town of West Hartford seeks and receives community development-related funding from several other sources; i.e. State of CT-
DOT, North Central Regional Mental Health Board; Greater Hartford Transit District, and private donations. West Hartford will continue to seek
opportunities to leverage funds such as:

e The CDBG funded Housing Rehabilitation Program continues to offers flexible funding opportunities to income eligible property owners
(including grants and extremely low-interest loans).

e West Hartford utilizes $7,000 of CDBG Funds for Greater Hartford Legal Aid (GHLA). GHLA provides free legal services to low-income
persons whose assets or resources meet the attached GHLA guidelines for eligibility. GHLA abides by the provisions of nondiscrimination
under Title VI of The Civil Rights Act of 1964.
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e The Town of West Hartford coordinates and offers several transportation services to the community. Dial-a-Ride provides transportation
assistance to West Hartford residents who are age 60+ OR who are over 18 years old and have a qualifying disability. Residents can use
this service up to three times per week for medical appointment, grocery shopping and social activities. West Hartford subsidizes the
cost of this service with a state transportation grant. The fee for residents is limited to $50 per year. Those with ongoing or urgent
medical treatment can utilize the Medical Assistance Program (MAP) Program. There is a separate application for this program, including
a physician’s statement but there is no additional change for current Dial-A-Ride clients.

This funding, both CDBG and state grants, in conjunction with Town resources, complements the Town budget and reduces the tax burden for
services per taxpayer.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

West Hartford does not have a land bank program.
Discussion
In order to liquidate older assets, West Hartford will utilize funds held from 2014, 2017, and 2018 to fund portions of HANOC, Food Pantry,

Volunteer Services, and West Hartford-Bloomfield Health District. The remainder of 2019 funds used complies with Grant Fund Accounting
Principles for the total annual disbursement.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
WEST HARTFORD Government Economic Jurisdiction
Development
Non-homeless special
needs
Planning
neighborhood
improvements
public facilities
public services
Department of Leisure | Departments and Non-homeless special | Jurisdiction
Services and Social agencies needs
Services neighborhood
improvements
public facilities
public services
West Hartford Housing | PHA Public Housing Jurisdiction
Authority
West Hartford Departments and neighborhood Jurisdiction
Engineering agencies improvements
Department public facilities
West Hartford- Regional organization neighborhood Jurisdiction
Bloomfield Health improvements
District public facilities
public services

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional structure principally revolves around the Department of Social Services and Leisure
Services since this department provides numerous support services for the CDBG Program. The
placement of CDBG administrative responsibilities in the Department leverages extensive Town
investments in services that support CDBG.

Department of Social Services and Leisure Services staff members work to increase participation at the

neighborhood level, especially among extremely low and very-low income citizens, as well as those
traditionally under-represented in the process. This includes all publicity for Consolidated Plan reports
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and documents, informational meetings and public hearings though announcements and
advertisements in the local news media and on the internet.

Although the Department of Social Services and Leisure Services serves as the Lead Agency and will be
responsible for providing the oversight and implementation of the Consolidated Plan, coordination and
implementation of the programs and activities that fall under the plan is a collaborative effort between
the various departments that provide physical development, economic development, public services,
housing production, and planning. Outreach, consultation and coordination with and between the
Housing Authority, the Health District, non-profit and for-profit service providers, and other community
partners will continue to be part of Plan implementation process.

The Town has assessed the strengths and gaps in its service delivery system as part of the update of its
Consolidated Plan. There are no identified or significant gaps in its delivery of services as they relate to
the implementation of its Consolidated Plan for Housing and Community Development and/or its
administration of its Community Development Block Grant (CDBG) program funds.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X

Legal Assistance X X

Mortgage Assistance X

Rental Assistance X X

Utilities Assistance X

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services

Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X
Healthcare
HIV/AIDS
Life Skills X
Mental Health Counseling X
Transportation X
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Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Providers of service to people experiencing homelessness in Connecticut are coordinated across
communities in Coordinated Access Networks (CANs). Service providers work together to streamline and
standardize the process so that people are connected to appropriate housing and resources as quickly as
possible. People throughout the state call 211, or access 211.org, to be directed to available resources.
West Hartford is within the Greater Hartford CAN. Callers in West Hartford may be directed to shelters
in the greater Hartford area including:

e Salvation Army Marshall House
e Open Hearth Mission

e |Immaculate Conception Church
e South Park Inn

e My Sister’s Place

e Hartford Interval House

e YMCA

e YWCA

In addition to its relationship with the above shelters, West Hartford does have within its borders a
youth shelter for children aged 11 to 18.

The Greater Hartford Ryan White Title | Planning Council guides the planning for and expenditure of
federal grants for health and social services for persons with HIV or AIDS in Hartford, Middlesex and
Tolland Counties, within which West Hartford is located. The area has been designated a Transitional
Grant Area (TGA), and the recipient of funds for the area is the City of Hartford’s Health and Human
Services Department.

Most of the housing, health and social services for persons living with HIV or AIDS in the immediate
region are located in the City of Hartford.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The Town has assessed the strengths and gaps in its service delivery system as part of the update of its
Consolidated Plan. There are no identified or significant gaps in its delivery of services as they relate to
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the implementation of its Consolidated Plan for Housing and Community Development and/or its
administration of its Community Development Block Grant (CDBG) program funds.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

To ensure the program implementation process continues to meet the needs of the Town’s low- and
moderate-income constituents, the town will take actions to enhance citizen participation and
community outreach and further develop inter-agency or departmental cooperation. Toward this end,
the Department of Leisure and Social Services and its staff will:

e provide in-house technical assistance to those participating or those interested in
participating in the Consolidated Planning process

e keep information flowing among the various bodies to maintain informed participation

e serve as a liaison between the Town and the public and provide them with support services as
appropriate

In addition to these actions, if needed over the upcoming strategy period, various actionsto eliminate
any gaps that may occur in the Town's service delivery system and/or to strengthen, coordinate or
integrate into the institutional structure or into the process. In particular, current service levels can be
enhanced if there is an unfulfilled need, and any service gaps that are identified can be addressed.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Public & Private | 2020 | 2024 | Non-Housing West Hartford | Maintain and improve public CDBG: | Public Facility or
Partnerships Community facilities $1,391,464 | Infrastructure Activities
Development Support other than Low/Moderate
maintenance/improvement Income Housing Benefit:
of Infrastructure 10 Persons Assisted
3 Housing & 2020 | 2024 | Affordable HUD-approved | Homeless and At-Risk CDBG: | Housing Code
Neighborhood Housing LMI areas Support $742,670 | Enforcement/Foreclosed
Stabilization Non-Housing Support Code Enforcement Property Care:
Community Efforts 6150 Household Housing
Development Unit
4 HANOC 2020 | 2024 | Non-Homeless | Hillcrest Homeless and At-Risk CDBG: | Public service activities
Special Needs Avenue Support $387,002 | other than Low/Moderate
Non-Housing neighborhood | Support Income Housing Benefit:
Community continuance/expansion of 2250 Persons Assisted
Development Public Services
5 Volunteer 2020 | 2024 | Non-Housing West Hartford | Homeless and At-Risk CDBG: | Public service activities for
Services Community Support $135,463 | Low/Moderate Income
Development Support Housing Benefit:
continuance/expansion of 1250 Households Assisted
Public Services
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Food Pantry 2020 | 2024 | Non-Housing Hillcrest Homeless and At-Risk CDBG: | Public service activities
Community Avenue Support $135,463 | other than Low/Moderate
Development neighborhood | Support Income Housing Benefit:
West Hartford | continuance/expansion of 7500 Persons Assisted
Public Services
7 Fair Housing 2020 | 2024 | Fair Housing West Hartford | Continue CDBG: | Other:
Activities Administrative/Planning $35,000 | 5925 Other
Activities
8 CDBG 2020 | 2024 | Administration | West Hartford | Continue CDBG: | Other:
Administration Administrative/Planning $808,890 | 0 Other
Activities
9 Housing Rehab | 2020 | 2024 | Affordable West Hartford | Provide affordable rental CDBG: | Homeowner Housing
Program Housing housing opportunities $986,495 | Rehabilitated:
Cultivate affordable 50 Household Housing Unit
homeownership
opportunities
Increase Supply of Special
Needs Housing
Improve Lead-based Paint
Education & Remediation
Promote ADA Accessibility
Improvements
Table 53 — Goals Summary
Goal Descriptions
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2 | Goal Name

Public & Private Partnerships

Goal
Description

Under this activity West Hartford seeks out, develops, funds and completes projects in conjunction with community
organizations and private groups throughout town. Focus is on public facility improvements situated in HUD-designated
LMI areas or projects that qualify under other national objective criteria. During the five-year period 2020 to 2024 the
goals for this activity are the completion of a minimum of 2 projects per year; cumulative total for the five- year period: 10
projects.

3 | Goal Name

Housing & Neighborhood Stabilization

Goal
Description

In order to avoid deterioration of West Hartford’s older housing stock and older neighborhoods it is critical to implement
strategic stabilization efforts throughout town, but especially in West Hartford’s older, lower-income neighborhoods. To
this end West Hartford uses a significant portion of its CDBG entitlement grant to fund code compliance activity
throughout the town’s HUD-Designated LMI neighborhoods, including: (1) the State Health Code (2) West Hartford
Property & Maintenance Code and (3) the State Building Code.

During the five-year period 2020 to 2024 the goals for this activity are: (1) Health Code Inspections combined with West
Hartford Property & Maintenance Code inspections, in HUD-designated LMI areas: 330 per year; cumulative five-year goal
is 1,650 inspections and (2) Building Code Inspections in HUD-designated LMI areas: 900 per year; cumulative five-year
goal is 4,500.

4 | Goal Name

HANOC

Goal
Description

The Hillcrest Area Neighborhood Outreach Center (HANOC) is a collaborative effort of the Town of West Hartford, the
West Hartford Public Schools, the West Hartford Housing Authority and other community agencies. HANOC serves a
culturally diverse, low-income population in the southeastern section of West Hartford. Programs and services assist
families of limited economic means to become more financially independent and involved in the schools and community
by coordinating resources to meet their needs.

HANOC’s community partnership approach provides youths and adults with the opportunity to improve the quality of their
lives through educational, social, health and wellness programs in a safe and supportive environment. During the five-year
period 2020 to 2024 the goal for this activity are: 2,250 individuals served through a variety of adult and youth
programming.
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5 | Goal Name

Volunteer Services

Goal
Description

Volunteer Services strives to fulfill the social service needs of the most at-risk residents including the elderly, persons with
disabilities, and children and families with low incomes, through the provision of screened and trained volunteers who
assist with town-wide volunteer programs.

Programs include Medical Escort, Friendly Visiting, Grocery Shopping, Telephone Reassurance, Tutoring of Adults and
Children and the Food Pantry. During the five-year period 2020 to 2024 the goals for this activity are: 1,250 individuals will
be served through a variety of volunteer programs.

6 | Goal Name

Food Pantry

Goal
Description

West Hartford’s Division of Community Partnership operates a food pantry to meet the needs of low-income residents
with emergency needs. Each year, hundreds of low-income households are assisted through the distribution of
approximately 4,000 bags of non-perishable groceries and, in some cases, a grocery store gift certificate to assist with the
purchase of perishable food items.

Donations of food and money come from a variety of sources: school and church groups, businesses, families, individuals,
community organizations, etc. During the five-year period 2020 to 2024 the goals for this activity are: 1500 persons per
year cumulative 5-year goal is 7500 persons will be served through the Food Pantry.
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7 | Goal Name

Fair Housing Activities

Goal
Description

West Hartford engages several ongoing programs targeting the improvement of fair housing conditions. Annually West
Hartford conducts workshops aimed at better educating the public on issues related to fair housing, including landlord and
tenant rights and responsibilities, predatory lending, home ownership opportunities, etc. By funding the position of fair
housing officer each year many households are able to avoid or postpone eviction, lessening the negative impact such an
event has on the residents. By working with tenants “at-risk” of eviction or for whom final eviction execution papers have
been served the fair housing officer is often able to mediate a better solution than eviction.

West Hartford provides CDBG funding through annual grants to (1) Legal Aid of Greater Hartford (GHLA) for the provision
of free legal services to West Hartford residents who are above GHLA’s usual income guidelines but within CDBG
guidelines.

During the five-year period 2020 to 2024 the goals for this activity are: (1) 10 workshops; (2) 30% ratio when comparing
eviction execution notices served to evictions that are carried out, (3) GHLA will provide free legal services to 35 clients.

8 | Goal Name

CDBG Administration

Goal
Description

West Hartford has a long-standing tradition of compliance with all HUD requirements for CDBG entitlement communities.
Over the years a few findings have been issued by HUD CPD staff. During the five-year period 2020 to 2024 the goal for this
activity is to have no findings or sanctions issued against West Hartford by HUD.

9 | Goal Name

Housing Rehab Program

Goal
Description

Maintaining quality housing is a high priority in West Hartford, and funding to improve residential properties is available to
eligible residents through the town's Housing Rehabilitation program. Grants and low interest loans can be obtained to
correct housing code violations, to remove hazardous materials from the structure and to eliminate architectural barriers
that restrict the mobility of household members with disabilities. Funds are also available to improve energy

efficiency. Owners who sell or transfer any portion of the property within a 10-year period will be required to repay all or
a portion of the funding. For the five-year period 2020 to 2024 the goal for this activity will be the completion of 10 units
per year for a total of 50 units.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
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While West Hartford does not receive HOME funds, the Town continues to progress steadily towards accomplishing its community development
goals. West Hartford’s highest community development priority is in the area of providing housing assistance to LMI households through a
variety of programs that receive funding from the Town’s CDBG allocation. Especially included in this category is the Housing Rehabilitation
program, and the town’s fair housing program and code enforcement activities.

Other Community Development actions include the Emergency Energy/Utility Assistance Program, which is funded through several locally-based
funds. The program will serve 4,000 households over the next five years.

Each of these provides the support and/or financial assistance needed to enable hundreds of West Hartford’s LMI residents to remain in decent,
safe and affordable housing. West Hartford has continued to focus its CDBG expenditures on programs related to affordable housing and to fair
housing choice for its LMI residents.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Section 504 of the Rehabilitation Act of 1973 prohibits Federal agencies and all Non-Federal agencies
receiving Federal funds from excluding people with disabilities, including psychiatric disabilities, from
programs or activities -- including specific housing programs -- because of their disability. The present
504 discusses the elements and goals involved in converting housing units to render them handicap
accessible. Although the Town’s Housing Authority developments are elderly/disabled developments,no
major modification activities are planned at this time.

Activities to Increase Resident Involvements

In its Five Year and Annual Plan to HUD, the Housing Authority outlined the following strategies for
achieving its goal to address the shortage of affordable housing.

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources
by:

1. Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction

2. Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

3. Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

4. Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed-finance
housing

3. Pursue housing resources other than public housing or Section 8 tenant-based assistance.

4. Implement Project-based Section 8 Voucher Program consistent with revised statutes.

The Authority will continue to implement a Project-based Section 8 Program (PBV) track designed to

work in tandem with other sources of affordable housing finance.
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Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

NA
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

West Hartford last updated the Analysis of Impediments to Fair Housing Choice document in 2010. It
found that West Hartford lacks vacant land for new development, as most neighborhoods are densely
concentrated. In recent years, affordable housing production has been through rehabilitation and reuse
of existing structures located throughout the Town.

Lack of Developable Land:

Future residential development will most likely take the form of small single family housing
subdivisions, small-scale infill development in established neighborhoods and corridors, or adaptive
reuse of existing buildings or previously developed sites. Redevelopment and adaptive reuse bring with
them their own unique set of physical, financial and political challenges, while affordable single family
detached housing developments are generally financially infeasible in an area with high land prices and
other substantial development and construction costs.

Housing and Development Costs:

In the past, a homeownership assistance program was established. It was mostly utilized for the
purchase of existing homes, and new construction of units is limited. As the cost of ownership housing
has increased dramatically in West Hartford, the cost gap to create affordable housing opportunities for
moderate-income families has made the costs of this program prohibitive except in selected situations.
One of the most difficult barriers to creating and improving affordable housing is due to the nature of
the housing stock and costs involved with rehabilitation. The older stock found throughout the Town
causes great financial difficulties for rehabilitation. Bringing these structures up to state and local code,
in many cases, does not facilitate a financially feasible project. Many potential affordable housing
improvements and creation are lost due to this high cost of compliance. New strategies of financing and
assistance to current owners and developers should be investigated to attempt to overcome the
financial challenges faced with rehabilitation to the older housing stock within the Town.

West Hartford also faces a barrier to affordable housing when it comes to the market out-pricing
potential development and homeownership opportunities for families in lower income brackets. With
such a high average housing cost, it is very difficult to subsidize homeownership opportunities. West
Hartford faces the dilemma of trying to serve the greatest number of potential homebuyers yet still
being able to provide low-income opportunities for homeownership. For example, if families are given
direct down payment assistance for 10% to 20% of their home purchase price, the Town will be able to
assist very few families at a very high cost per housing unit. Conversely, if the Town creates a program to
assist a larger population by providing limited assistance to potential homebuyers, the financial
assistance provided on a per family basis may not be sufficient to fill the gap and provide them with the
financial incentive to purchase a home. As a result, only a very small portion of the population in need of
assistance will likely be served.
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Funding Reductions:

The reduction in funding amounts for a variety of state and federal grants and other financial programs
has curtailed both the Town of West Hartford’s, and other communities around the country, ability to
provide additional affordable housing units for local residents.

First-ring suburbs such as West Hartford are facing an ever-increasing number of housing, economic
and social problems and issues that were once confined solely to larger urban areas. These communities
have always had fewer financial means for addressing these problems and issues than their larger
central city counterparts. Now, these same communities are being called upon to address a greater
number of issues with a dwindling supply of funding.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Petition Legislators to support new authorizations of housing development funds; attend and present
evidence at budget hearings to increase housing fund allocation; petition DECD (Department of
Economic and Community Development) to broaden its pool of housing programs; discuss and offer
local assistance on streamlining DECD applicant review process in an effort to reduce processing time
and not jeopardize project viability.

Continue to support, create regulatory solutions to broaden affordable housing opportunities with the
existing zoning structure of the Town; attend meetings, and present evidence of opportunities available,
which are not harmful to the integrity of current zoning standards.

e The Town’s older existing housing stock can serve as a resource for affordable homeownership with
renovation or rehabilitation.

¢ Home rehabilitation can span a wide spectrum from minor fix-up, through remodeling and
renovation, all the way to total "gut" rehabilitation, with each action presenting technical and financial
issues requiring regulatory flexibility. Given the wide range of conditions and choices, home
rehabilitation entails difficult regulatory challenges.

¢ In the past building codes generally required that when a given percentage of a structure was
replaced, the entire building had to be brought up to new construction code requirements.

e New requirements in areas such as lead-based paint abatement, asbestos removal, energy efficiency,
fire safety, and protection from natural hazards represent further constraints to cost-effective home
rehabilitation.

¢ Other new requirements involve off-street parking accommodations and zoning restrictions intended
for new construction. There are also design rules more appropriately applicable to new construction
than rehabilitation. Although many of these requirements protect public health and safety, they can add
to costs, deter rehabilitation, and inadvertently lead to abandonment or disinvestment rather than
improvement of existing structures.

¢ Underwrite costs of homeownership, including financing, production, and transaction costs and fees,
to make homeownership more affordable, make financing more available, and simplify the home buying
process to make it easier to purchase and own a home.

¢ Changing conventional methods of design and building less expensive houses will enable many more
low- and moderate-income families to purchase homes.
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» Regulatory reforms to allow developers and builders to reduce the costs of land assembly, housing
construction, and home rehabilitation, making homeownership more affordable for willing homebuyers
who are now priced out of the housing market.

¢ Across all income levels, African-American and Hispanic American households have lower
homeownership rates compared to other groups with comparable incomes. At the same time, low- and
moderate- income households are much less likely than higher income households to own homes.
Breaking down racial and ethnic barriers and increasing access for other underserved households will
extend homeownership opportunities to families and enable minority households to own homes.

In the Town’s Plan of Conservation and Development completed and adopted in 2009, the Town set as
one of its housing policies to “Encourage the availability of a range of housing types and affordability
levels to meet the diverse needs of the community. Under this policy, three (3) actions were listed. They
are as follows:

¢ Consider the establishment of a Housing Trust Fund for the purpose of creating affordable housing.

e Consider revisions to zoning regulations to permit greater diversity of housing types and cost.

¢ Continue to support the efforts of nonprofit groups and for profit developers to expand housing
choice options in the community.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Support services are available to the homeless through several social service agencies. Social Service
programs provide daily expense payments, provide for medical care cost coverage and counsel the
homeless and/or near homeless in unemployment and other benefit-related opportunities. The number
of unsheltered individuals in West Hartford is very small. When non-sheltered individuals are identified
there are adequate supports in place through the West Hartford Division of Social Services to address
the short-term and, at some level, the long-term needs of these residents. West Hartford does not have
within its geographic boundaries any emergency shelters so that, when this type of support is needed,
for the most part shelters operating in Hartford are used.

Addressing the emergency and transitional housing needs of homeless persons

Within the Town of West Hartford, there are no homeless facilities for families or individual adults. The
Bridge Youth Shelter is located within the Town and provides 9 beds however the beds are not available
for general referral. Six (6) beds are for Department of Children and Families (DCF) referrals and three
(3) are for community referrals.

Homeless facilities serving West Hartford are located in Hartford or surrounding municipalities. Hartford
based organizations are the lead participants in the Continuum of Care planning and application process.
West Hartford has established increased participation in the regional Continuum of Care process as its
overall objective to meet its homeless needs. This participation will complement the services provided
through the Department of Social and Leisure Services and the Town’s non-profit services providers. The
Town participates in the Connecticut Balance of State (BOS) Continuum of Care. As part of its
participation, representatives from the Town administration, the West Hartford Housing Authority, the
Public School System and the Police Department all participate on the Continuum of Care Planning
Committee. The Director of the Division of Social Services serves as the Town of West Hartford’s liaison
to the regional Continuum of Care network of providers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Providers of service to people experiencing homelessness in Connecticut are coordinated via the
Coordinated Access Networks (CANs). CAN is a system that can provide wraparound services to all
individual and households experiencing homelessness. It is a standardized method for accessing
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housing/homeless services from the point that a household experiences homelessness to the point that
they achieve stable housing. It requires standardized and written protocols, assessment tools, and
agreed upon priorities among the community who serve those experiencing homelessness.

The State Department of Housing (DOH), with partners from the CT Coalition to End Homelessness,
Partnership for Strong Communities, and the Department of Mental Health and Addiction Services
(DMHAS), designed this system of eight Coordinated Access Networks (CANs), or regions, based on the
transient movement of people experiencing homelessness. West Hartford participates in the Greater
Hartford Continuums of Care. For persons experiences housing insecurity, the point of entry is through
the 211 (211.org) system.

211 can be accessed by phone or computer (211.org). A toll-free call to 211 connects persons to a
community resource specialist who will avail critical services to the person in need. In addition, other
resources can include:

e supplemental food and nutrition programs

e shelter and housing options and utilities assistance

e emergency information and disaster relief

e employment and education opportunities

e services for veterans

e health care, vaccination and health epidemic information

e addiction prevention and rehabilitation programs

e reentry help for ex-offenders

e support groups for individuals with mental ilinesses or special needs

e asafe, confidential path out of physical and/or emotional domestic abuse

According to homeless count statistics, many homeless individuals in the system are considered severely
mentally ill and are receiving supportive services as available. Case managers from affiliated agencies
assist in providing services to this sub-population as needed.

Sheltered Homeless with alcohol or drug abuse problems (with or without co-existing mental illness) are
the most commonly described sub-population and represent a majority of all sheltered homeless on
record. Outside agencies provide case management. Caseworkers from affiliated agencies provide
victims of Domestic Violence, Homeless Youth and AIDS related sheltered homeless services as required.
No one homeless shelter facility in the region has adequate on-site staff or facilities to meet the
demands of all sub-population-sheltered homeless.

Support agency case management serve Severely Mentally Ill (SMI) and Alcohol or Drug Abusing
unsheltered homeless. Unsheltered homeless experience more a burden due to the lack of bed space in
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the emergency shelter for overnight accommodations. Although daily drop-in, meals and counseling are
provided, all unsheltered homeless are not able to have their emergency needs met.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

West Hartford is aware of some extremely substandard or overcrowded living situations of persons to
whom various service providers provide meals or groceries. Households are currently provided food
from emergency food pantries. Many of these people are dependent upon assistance benefits, and an
increasing number have lost their jobs. These families and individuals, along with those in substandard
or overcrowded situations, should be considered at risk of homelessness due to their precarious
situations.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Using its CDBG allocation, the Town of West Hartford has funded lead prevention both through its
Housing Code Enforcement program and through its Housing Rehabilitation program. Emphasis is
placed on households having low and moderate incomes and on families residing in housing stock in
need of maintenance and/or rehabilitation. Through the West Hartford — Bloomfield Health District,
affected children have available to them blood lead screening, educational awareness, necessary
counseling and follow-up for Housing Rehabilitation Projects for eligible households.

How are the actions listed above related to the extent of lead poisoning and hazards?

From the most recent Department of Public Health Lead Surveillance Report in 2016, a total of 1,083
children under the age of six were tested for lead poisoning. 99.4% had blood lead levels in the safe
range of 0-4 micrograms per deciliter (ug/dl). 7 children (0.6%) tested had blood lead levels of more
than 5 pg/dl. 1 child had blood levels of more than 10 ug/dl. This is lower than the state-wide rate of
3.8% of tested children having blood lead levels of over 5 pg/dl.

How are the actions listed above integrated into housing policies and procedures?

The construction managers for West Hartford’s Housing Rehabilitation program are each certified lead
paint inspectors. They have undergone all applicable training in HUD’s new regulations. One of their
tasks is to be certain that all projects funded through West Hartford’s CDBG grant are in compliance
with applicable HUD regulations.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

West Hartford has several programs that help to reduce the number of families living in poverty. Among
these are:

o  West Hartford’s Housing Rehabilitation program allows low to mod-income households to
affordably improve the conditions in which they live by making their dwelling units compliant
with applicable health, fire and building codes.

e Provides volunteer services and volunteer services to elderly residents. Through this program
assistance is provided to those seniors attempting to remain in their homes, in avoidance of
living in a long-term care facility such as a nursing home.

e Energy Assistance through CRT (partially CDBG-funded position), and Emergency Fuel and
Emergency Utility assistance to LMI West Hartford Households; funding sources included
General Fund (local tax dollars), charitable funds and funding from Operation Fuel.

e Grant to Greater Hartford Legal Assistance: free of charge legal services are provided to West
Hartford households through this program.

e At the Hillcrest Area Neighborhood Outreach Center (HANOC), LMI residents can participate in
adult education programs.

e At the HANOC community center, LMI households can receive basic nutrition assistance benefits
through the WIC program.

e At the Hillcrest-Faxon perishable food distribution program, LMI households can receive
supplies of fresh produce and other perishable food items through Foodshare’s Mobile Food van
program.

o  West Hartford Emergency Food Pantry Staff works with many organizations and groups
throughout the community in conducting food drives.

e West Hartford Emergency Food Pantry distributes food bags from various sites and is
coordinated by the West Hartford Social Services staff.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Many of West Hartford’s poverty reducing programs are integral to the affordable housing plan,
especially as housing cost burden and affordability is the greatest housing problem faced by LMI
residents. Programs such as the Housing Rehabilitation program are directly funded by CDBG
allocations.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Town of West Hartford systemically maintains and monitors program performance to ensure
that they meet the goals and objectives as set forth in the Consolidated Plan. The Town of West
Hartford completes programmatic and fiscal review of all project expenditures and
accomplishments, including all sub-recipient activities, to ensure compliance through the
procedures described below.

The Community Development Block Grant (CDBG) Administrator is the point person for
compliance, and is responsible for IDIS input and reporting of the Annual Action Plan and the
Consolidated Annual Performance and Evaluation Report (CAPER). This individual assures that
projects and activities meet HUD regulations, and accurately reports performance.

The CDBG Administrator works with various departments in the town, including the Town of West
Hartford Financial Department. The Financial Operation Manager monitors the budget including
all drawdowns and financial decisions. Both the CDBG Administrator and the Financial Operations
Manager reconcile the accounting reports to assure drawdown of funds is timely and
appropriately monitored.

The Director of Leisure Services and Social Services oversees the committee to determine
spending needs. The Director is the liaison to the West Hartford Town Manager and West
Hartford Town Council, and is responsible for assuring communication and compliance with all
HUD and Town of West Hartford procedures and regulations.

Departments who receive CDBG funding also report data to the CDBG Administrator on a
quarterly basis, or as requested.

1. The Social Services Department provides data on evictions, Renters Rebate, Energy
assistance to residents, and measures to assist the homeless. The Social Services
Department maintains a contract with Community Renewal Team to provide case
management for energy assistance applications, which is reviewed annually. They also
provide annual support through a contract with Greater Hartford Legal Aid (subrecipient)
to assist low- or moderate-income residents who experience legal issues regarding
evictions, fair housing rights, etc., and data is reviewed quarterly and annually. The
Social Services Department Division of Community Partnership maintains Public Service
activities data, and submits information to the CDBG Administrator quarterly.

2. The Director of Leisure Services and Social Services maintains a contract with the West
Hartford Bloomfield Health District (subrecipient) to support health code compliance to
low- and moderate-income residents for housing sustainability and better living
conditions. Data is provided to the CDBG Administrator on a quarterly basis.

3. The Division of Community Partnerships maintains the Housing Rehabilitation program on
the housing needs of low- and moderate-income individuals and the elderly. Generated
reports are reviewed by the CDBG administrator monthly, and quarterly.

4. The West Hartford Building Department provides quarterly data on inspections in low- or
moderate-income residences.
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5. The West Hartford Engineering Department works with the Director of Leisure Services to
recommend projects that will improve low- and moderate-income areas. When accepted,

the department maintains and updates all necessary documentation following all West
Hartford and HUD protocols.

The CDBG Administrator, annually for compliance, reviews the above information. All
departments produce and maintain records, including time sheets. In addition, to assure fiscal

compliance, an outside accounting company financially audits the Town of West Hartford
annually.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

West Hartford receives CDBG Program funds on an annual basis through HUD. The table below shows the Town's CDBG allocation for the
2020/2021 (July 1, 2020 to June 30, 2021) Program Year and the expected amount available over the remainder of the Five Year Plan Strategy
Period. For purpose of estimation, the assumption is that the annual allocation over the next four years would be level with the current year's
allocation.

Projects included in the Annual Action Plan (July 1, 2020 to June 30, 2021) are chosen in response to the priority needs of the Five Year CDBG
Consolidated Plan (July 1, 2020 to June 30, 2024).

e The priority needs to provide affordable rental housing opportunities, to cultivate affordable homeownership opportunities, to increase
supply of special needs housing, to promote ADA accessibility improvements, and to improve lead-based paint education and
remediation is reflected in the Housing Rehab Program, which provides funding to improve residential properties for eligible residents.

e The priority need to support code enforcement efforts is reflected in funding of housing and neighborhood stabilization.

e The priority need to provide support to homeless and at-risk populations and to support continuation/expansion of public services is
reflected in the funding of HANOC, volunteer services, and the food pantry.

e The priority need to maintain and improve public facilities and infrastructure is reflected in the funding of public & private partnerships.

e The priority need to continue to administrative and planning activities is reflected in the funding of CDBG administration and fair housing
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activities.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition For purposes of estimating expected
federal | Admin and amount available for the remainder of
Planning ConPlan, a conservative estimate for
Economic annual allocation was multiplied by 4.
Development
Housing
Public
Improvements
Public Services 996,008 | 150,000 80,345 | 1,226,353 | 3,396,094

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Each year the Town of West Hartford seeks and receives community development-related funding from several other sources; i.e. State of CT-
DOT, North Central Regional Mental Health Board; Greater Hartford Transit District, and private donations. West Hartford will continue to seek
opportunities to leverage funds such as:

e The CDBG funded Housing Rehabilitation Program continues to offers flexible funding opportunities to income eligible property owners
(including grants and extremely low-interest loans).

e West Hartford utilizes $7,000 of CDBG Funds for Greater Hartford Legal Aid (GHLA). GHLA provides free legal services to low-income
persons whose assets or resources meet the attached GHLA guidelines for eligibility. GHLA abides by the provisions of nondiscrimination
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under Title VI of The Civil Rights Act of 1964.

e The Town of West Hartford coordinates and offers several transportation services to the community. Dial-a-Ride provides transportation
assistance to West Hartford residents who are age 60+ OR who are over 18 years old and have a qualifying disability. Residents can use
this service up to three times per week for medical appointment, grocery shopping and social activities. West Hartford subsidizes the
cost of this service with a state transportation grant. The fee for residents is limited to $50 per year. Those with ongoing or urgent
medical treatment can utilize the Medical Assistance Program (MAP) Program. There is a separate application for this program, including
a physician’s statement but there is no additional change for current Dial-A-Ride clients.

This funding, both CDBG and state grants, in conjunction with Town resources, complements the Town budget and reduces the tax burden for

services per taxpayer.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

West Hartford does not have a land bank program.

Discussion

In order to liquidate older assets, West Hartford will utilize funds held from 2014, 2017, and 2018 to
fund portions of HANOC, Food Pantry, Volunteer Services, and West Hartford-Bloomfield Health District.
The remainder of 2019 funds used complies with Grant Fund Accounting Principles for the total annual
disbursement.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Public & Private | 2020 | 2024 | Non-Housing HUD-approved | Maintain and improve CDBG: | Public Facility or Infrastructure
Partnerships Community LMI areas public facilities $284,390 | Activities other than
Development Low/Moderate Income
Housing Benefit: 2 Persons
Assisted
3 Volunteer 2020 | 2024 | Non-Housing West Hartford | Support CDBG: | Public service activities other
Services Community continuance/expansion of $35,136 | than Low/Moderate Income
Development Public Services Housing Benefit: 225 Persons
Assisted
4 Food Pantry 2020 | 2024 | Non-Housing West Hartford | Support CDBG: | Public service activities other
Community continuance/expansion of $35,136 | than Low/Moderate Income
Development Public Services Housing Benefit: 725 Persons
Assisted
5 HANOC 2020 | 2024 | Non-Homeless Hillcrest Support CDBG: | Public service activities other
Special Needs Avenue continuance/expansion of $76,839 | than Low/Moderate Income
Non-Housing neighborhood | Public Services Housing Benefit: 350 Persons
Community Assisted
Development
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Cultivate affordable
homeownership
opportunities

Increase Supply of Special
Needs Housing

Improve Lead-based Paint
Education & Remediation
Promote ADA
Accessibility
Improvements

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Housing & 2020 | 2024 | Affordable HUD-approved | Provide affordable rental CDBG: | Housing Code
Neighborhood Housing LMl areas housing opportunities $150,000 | Enforcement/Foreclosed
Stabilization Non-Housing Improve Lead-based Paint Property Care: 700 Household
Community Education & Remediation Housing Unit
Development Promote ADA
Accessibility
Improvements
7 Fair Housing 2020 | 2024 | Fair Housing West Hartford | Continue CDBG: | Public service activities other
Activities Administrative/Planning $7,000 | than Low/Moderate Income
Activities Housing Benefit: 25 Persons
Assisted
8 CDBG 2020 | 2024 | Administration West Hartford | Continue CDBG: | Other: 1 Other
Administration Administrative/Planning $215,358
Activities
9 Housing Rehab | 2020 | 2024 | Affordable West Hartford | Provide affordable rental CDBG: | Homeowner Housing
Program Housing housing opportunities $422,494 | Rehabilitated: 50 Household

Housing Unit
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Goal Descriptions

2 | Goal Name

Public & Private Partnerships

Goal
Description

Under this activity West Hartford seeks out, develops, funds and completes projects in conjunction with community
organizations and private groups throughout town. Focus is on public facility improvements situated in HUD-designated
LMI areas or projects that qualify under other national objective criteria. During the five-year period 2020 to 2024 the
goals for this activity are the completion of a minimum of 2 projects per year; cumulative total for the five- year period: 10
projects.

3 | Goal Name

Volunteer Services

Goal
Description

Volunteer Services strives to fulfill the social service needs of the most at-risk residents including the elderly, persons with
disabilities, and children and families with low incomes, through the provision of screened and trained volunteers who
assist with town-wide volunteer programs.

Programs include Medical Escort, Friendly Visiting, Grocery Shopping, Telephone Reassurance, Tutoring of Adults and
Children and the Food Pantry. During the five-year period 2020 to 2024 the goals for this activity are: 1,250 individuals will
be served through a variety of volunteer programs.

4 | Goal Name

Food Pantry

Goal
Description

West Hartford’s Division of Community Partnership operates a food pantry to meet the needs of low-income residents
with emergency needs. Each year, hundreds of low-income households are assisted through the distribution of
approximately 4,000 bags of non-perishable groceries and, in some cases, a grocery store gift certificate to assist with the
purchase of perishable food items.

Donations of food and money come from a variety of sources: school and church groups, businesses, families, individuals,
community organizations, etc. During the five-year period 2020 to 2024 the goals for this activity are: 1500 persons per
year cumulative 5-year goal is 7500 persons will be served through the Food Pantry.
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5 | Goal Name

HANOC

Goal
Description

The Hillcrest Area Neighborhood Outreach Center (HANOC) is a collaborative effort of the Town of West Hartford, the
West Hartford Public Schools, the West Hartford Housing Authority and other community agencies. HANOC serves a
culturally diverse, low-income population in the southeastern section of West Hartford. Programs and services assist
families of limited economic means to become more financially independent and involved in the schools and community
by coordinating resources to meet their needs.

HANOC’s community partnership approach provides youths and adults with the opportunity to improve the quality of their
lives through educational, social, health and wellness programs in a safe and supportive environment. During the five-year
period 2020 to 2024 the goal for this activity are: 2,250 individuals served through a variety of adult and youth
programming.

6 | Goal Name

Housing & Neighborhood Stabilization

Goal
Description

In order to avoid deterioration of West Hartford’s older housing stock and older neighborhoods it is critical to implement
strategic stabilization efforts throughout town, but especially in West Hartford’s older, lower-income neighborhoods. To
this end West Hartford uses a significant portion of its CDBG entitlement grant to fund code compliance activity
throughout the town’s HUD-Designated LMI neighborhoods, including: (1) the State Health Code (2) West Hartford
Property & Maintenance Code and (3) the State Building Code.

During the five-year period 2020 to 2024 the goals for this activity are: (1) Health Code Inspections combined with West
Hartford Property & Maintenance Code inspections, in HUD-designated LMI areas: 330 per year; cumulative five-year goal
is 1,650 inspections and (2) Building Code Inspections in HUD-designated LMI areas: 900 per year; cumulative five-year

goal is 4,500.
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7 | Goal Name

Fair Housing Activities

Goal
Description

West Hartford engages several ongoing programs targeting the improvement of fair housing conditions. Annually West
Hartford conducts workshops aimed at better educating the public on issues related to fair housing, including landlord and
tenant rights and responsibilities, predatory lending, home ownership opportunities, etc. By funding the position of fair
housing officer each year many households are able to avoid or postpone eviction, lessening the negative impact such an
event has on the residents. By working with tenants “at-risk” of eviction or for whom final eviction execution papers have
been served the fair housing officer is often able to mediate a better solution than eviction.

West Hartford provides CDBG funding through annual grants to (1) Legal Aid of Greater Hartford (GHLA) for the provision
of free legal services to West Hartford residents who are above GHLA’s usual income guidelines but within CDBG
guidelines.

During the five-year period 2020 to 2024 the goals for this activity are: (1) 10 workshops; (2) 30% ratio when comparing
eviction execution notices served to evictions that are carried out, (3) GHLA will provide free legal services to 35 clients.

8 | Goal Name

CDBG Administration

Goal
Description

West Hartford has a long-standing tradition of compliance with all HUD requirements for CDBG entitlement communities.
Over the years a few findings have been issued by HUD CPD staff. During the five-year period 2020 to 2024 the goal for this
activity is to have no findings or sanctions issued against West Hartford by HUD.

9 | Goal Name

Housing Rehab Program

Goal
Description

Maintaining quality housing is a high priority in West Hartford, and funding to improve residential properties is available to
eligible residents through the town's Housing Rehabilitation program. Grants and low interest loans can be obtained to
correct housing code violations, to remove hazardous materials from the structure and to eliminate architectural barriers
that restrict the mobility of household members with disabilities. Funds are also available to improve energy

efficiency. Owners who sell or transfer any portion of the property within a 10-year period will be required to repay all or
a portion of the funding. For the five-year period 2020 to 2024 the goal for this activity will be the completion of 10 units
per year for a total of 50 units.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The projects included in West Hartford's 2020 AAP reflect those identified in the 2020 Five-Year CDBG
Consolidated Plan.

Projects

# Project Name
1 | CDBG Administration
2 | West Hartford Bloomfield Health District
3 | Building Code Enforcement
4 | Housing Rehab Admin Services
5 | Housing Rehab Grants & Loans
6 | HANOC
7 | Volunteer Services
8 | Public & Private Partnership
9 | Food Pantry

10 | Fair Housing Activities

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Funds are allocated to projects that are in line with the priority needs identified in the Five Year CDBG
Consolidated Plan (July 1, 2020 to June 30, 2024). These needs are:

e Provide affordable rental housing opportunities for extremely low and very-low income renters
by increasing the supply and maintaining the availability of affordable rental housing in the
Town.Cultivate affordable homeownership opportunities through finance of housing for first
time homebuyers, preserve existing home ownership of housing through rehabilitation, and
improve the availability of supportive social services to homeowners.Increase the level and
delivery of support services to the homeless and those at- risk of becoming homeless.Increase
the supply of housing that meets the special accommodation and support service needs of
population groups with special housing needs.Support the continuance and/or expansion of
existing public service programs including services to persons with disabilities, youths, seniors
and/or substance abusers or which offer transportation services and employment
training.Maintain and improve existing public facilities. Encourage the development of upgraded
facilities, particularly with regard to parks/recreation facilities and parking facilities serving low-
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income populations.Encourage the continued maintenance and improvement of the Town's
infrastructure, including street and sidewalk improvements, as well as storm drain
improvements.Enhance and expand other community development efforts, particularly with
regard to lead-based paint remediation/education and code enforcement activities.Expand
existing efforts to meet the needs of the Town's physically disabled population by supporting
projects designed to make current facilities accessible or to provide new ADA compliant
facilities/equipment.Continue existing administrative and planning activities necessary for the
implementation of the objectives, actions and programs outlined in this Strategic Plan including
fair housing counseling, tenant-landlord counseling and/or public awareness activities.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Administration

Target Area

West Hartford

Goals Supported

CDBG Administration

Needs Addressed Continue Administrative/Planning Activities
Funding CDBG: $215,358
Description Funds will cover the cost of the administration of all CDBG funded

programs. This includes applications for funding; reporting to HUD on
program and expenditure issues, etc. The Town of West Hartford
personnel execute these activities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is for CDBG program administration.

Location Description

This activity is for CDBG program administration, and is administered
town-wide.

Planned Activities

This activity is for CDBG program administration.

Project Name

West Hartford Bloomfield Health District

Target Area

Hillcrest Avenue neighborhood
West Hartford

Goals Supported

Housing & Neighborhood Stabilization

Needs Addressed Improve Lead-based Paint Education & Remediation
Support Code Enforcement Efforts

Funding CDBG: $100,000

Description Health Code Inspections

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Estimated to benefit 330 families annually living in potentially
substandard housing.

Location Description

In LMI-areas throughout West Hartford, with a focus on the Hillcrest
Avenue neighborhood.
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Planned Activities In order to avoid deterioration of West Hartford’s older housing stock
and older neighborhoods, it is critical to implement strategic
stabilization efforts throughout town, but especially in West Hartford’s
older, lower-income neighborhoods. To this end, West Hartford uses a
significant portion of its CDBG entitlement grant to fund code
compliance activity throughout the town’s HUD-Designated LMI
neighborhoods, including: (1) the State Health Code (2) West Hartford
Property & Maintenance Code and (3) the State Building Code.

3 Project Name Building Code Enforcement

Target Area Hillcrest Avenue neighborhood
West Hartford

Goals Supported Housing & Neighborhood Stabilization

Needs Addressed Support Code Enforcement Efforts

Funding CDBG: $50,000

Description To support a program where building code inspectors/compliance
officers perform initial and follow-up inspections. The process includes
referrals from eligible property owners to the West Hartford Division of
Housing for possible participation in the Housing Rehabilitation
Program.

Target Date 6/30/2021

Estimate the number | An estimated 900 families annually will benefit from inspections.

and type of families

that will benefit from

the proposed

activities

Location Description In LMI-areas throughout West Hartford, with a focus on the Hillcrest
Avenue neighborhood.

Planned Activities To support a program where building code inspectors/compliance
officers perform initial and follow-up inspections. The process includes
referrals from eligible property owners to the West Hartford Division of
Housing for possible participation in the Housing Rehabilitation
Program.

4 Project Name Housing Rehab Admin Services

Target Area Hillcrest Avenue neighborhood
West Hartford

Goals Supported Housing Rehab Program
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Needs Addressed

Provide affordable rental housing opportunities
Improve Lead-based Paint Education & Remediation

Funding

CDBG: $222,494

Description

To provide program delivery and project oversight for West Hartford's

residential rehabilitation program.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity provides administration services for the Housing Rehab
Program.

Location Description

In LMI-areas throughout West Hartford, with a focus on the Hillcrest
Avenue neighborhood.

Planned Activities

This activity provides administration services for the Housing Rehab
Program.

Project Name

Housing Rehab Grants & Loans

Target Area

Hillcrest Avenue neighborhood
West Hartford

Goals Supported

Housing Rehab Program

Needs Addressed Provide affordable rental housing opportunities
Improve Lead-based Paint Education & Remediation
Promote ADA Accessibility Improvements
Funding CDBG: $200,000
Description Maintaining quality housing is a high priority in West Hartford, and

funding to improve residential properties is available to eligible
residents through the town's Housing Rehabilitation program.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 10 families annually will receive rehabilitation funds to
improve their homes.

Location Description

In LMI-areas throughout West Hartford, with a focus on the Hillcrest
Avenue neighborhood.
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Planned Activities Grants and low interest loans are available to correct housing code
violations, to remove hazardous materials from the structure and to
eliminate architectural barriers, which restrict the mobility of household
members with disabilities. Funds are also available to improve energy
efficiency.

6 Project Name HANOC

Target Area Hillcrest Avenue neighborhood

Goals Supported HANOC

Needs Addressed Support continuance/expansion of Public Services

Funding CDBG: $76,839

Description HANOC is a neighborhood community center providing a
comprehensive array of social, educational and vocational services in
West Hartford's lowest income neighborhood. Funding covers the
salaries and related expenses of professional social work staff and
operating expenses.

Target Date 6/30/2021

Estimate the number | 450 low-income families annually.

and type of families

that will benefit from

the proposed

activities

Location Description | The Hillcrest Avenue Neighborhood.

Planned Activities Adult and youth programming.

7 Project Name Volunteer Services

Target Area West Hartford

Goals Supported Volunteer Services

Needs Addressed Support continuance/expansion of Public Services

Funding CDBG: $35,136

Description Volunteer Services provides support services for at-risk residents
including the frail elderly and persons with disabilities; educational
enrichment services for low-income adults and children and manages
the Town's food pantry. Delivery of services is through the provision of
screened volunteers who assist with town-wide volunteer programs.
Funds pay for salaries and related expenses of professional social work
staff and coordinator of volunteer services.
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Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

250 low-moderate income persons.

Location Description

Town-wide volunteer program.

Planned Activities

Volunteer Services provides support services for at-risk residents
including the frail elderly and persons with disabilities; educational
enrichment services for low-income adults and children and manages
the Town's food pantry. Delivery of services is through the provision of
screened volunteers who assist with town-wide volunteer programs.
Funds pay for salaries and related expenses of professional social work
staff and coordinator of volunteer services.

Project Name

Public & Private Partnership

Target Area

West Hartford

Goals Supported

Public & Private Partnerships

Needs Addressed Support maintenance/improvement of Infrastructure
Promote ADA Accessibility Improvements
Funding CDBG: $284,390
Description Public improvement projects including the maintenance and expansion

of existing infrastructure, public facilities and/or public improvements
as determined by a need-based application process. Projects must
benefit LMI populations. Goal is 2 projects annually.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public improvement projects are determined by a need-based
application process; number of families that will benefit will vary.

Location Description

Projects may be town-wide, but must benefit LMI populations.

Planned Activities

To correct deficiencies in facilities and public improvements serving the
Town'’s lower income populations. Two projects will be assisted
annually.

Project Name

Food Pantry

Target Area

West Hartford
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Goals Supported

Food Pantry

Needs Addressed Support continuance/expansion of Public Services
Funding CDBG: $35,136
Description West Hartford's Division of Community Partnership operates a food

pantry to meet the needs of low-income residents with emergency
needs. Assistance to low- income households is through the distribution
of non-perishable groceries and, in some cases, a grocery store gift
certificate to assist with the purchase of perishable food items.
Donations of food and money come from a variety of sources; school
and church groups, businesses, families, individuals, community
organizations, etc.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

1,500 families in need of food assistance annually.

Location Description

West Hartford Food Pantry.

Planned Activities

West Hartford’s Division of Community Partnership operates a food
pantry to meet the needs of low-income residents with emergency
needs. Annually, assistance to hundreds of low-income households is
through the distribution of approximately 6,300 bags of non-perishable
groceries and, in some cases, a grocery store gift certificate to assist
with the purchase of perishable food items.

Donations of food and money come from a variety of sources: school
and church groups, businesses, families, individuals, community
organizations, etc

10

Project Name

Fair Housing Activities

Target Area

West Hartford

Goals Supported

Fair Housing Activities

Needs Addressed

Continue Administrative/Planning Activities

Funding

CDBG: $7,000
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Description West Hartford engages several ongoing programs targeting the
improvement of fair housing conditions. Annually West Hartford
conducts workshops aimed at better educating the public on issues
related to fair housing, including landlord and tenant rights and
responsibilities, predatory lending, home ownership opportunities, etc.
By funding the position of fair housing officer each year many
households are able to avoid or postpone eviction, lessening the
negative impact such an event has on the residents. By working with
tenants at-risk of eviction or for whom have received final eviction
execution papers, the attorney is often able to mediate a better solution
than eviction.West Hartford provides CDBG funding through annual
grants to (1) Legal Aid of Greater Hartford (GHLA) for the provision of
free legal services to West Hartford residents who are above

~ A~ A~ A

guidelines.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description | Activities will be undertaken Town-wide.

Planned Activities During the five-year period 2020 to 2024 the goals for this activity are:
(1) 10 workshops; (2) 30% ratio when comparing eviction execution
notices served to evictions completed, (3) GHLA will provide free legal
services to 35 clients.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

West Hartford’s 2020 Annual Action Plan will follow the same guidelines and objectives as outlined in its
2020 CON-Plan submission.

As described in the Needs Assessment section of this Five-Year Consolidated Plan, the composition and
characteristics of West Hartford's population and its housing stock is very mixed. Persons and families
with the lowest incomes and the neighborhoods having the highest numbers of low- and moderate-
income households are highest priority for the receipt of Consolidated Plan funding in all activity areas.
In West Hartford, rental and housing fair-market values are high. It is often difficult for low-mod income
households to maintain housing for themselves. The contributing causes of this condition include a short
supply of available land for development, a shortage of new housing stock affordable to low-mod
households, and a shortage of funds available to assist those in need.

West Hartford prides itself it its unique neighborhoods, which includes families from all income levels,
age groups, and religious and ethnic backgrounds. However, the southeast quadrant of town has a
pronounced concentration of racial/ethnic minorities living at low and extremely low-income levels. Due
to the age of the housing stock and the lack of private funds invested in this area, the Town has made a
concerted effort to revitalize these neighborhoods. These efforts will continue throughout the
Consolidated Plan strategy period to strengthen the Town as a whole and its low and moderate-income
neighborhoods, in particular. These efforts will also ensure that the living environment in the town’s
most urban areas meets the standards for safety and quality as is reflected in other parts of the
community.

The Hillcrest Avenue neighborhood remains the lowest income neighborhood in West Hartford with the
largest percentage of Low and Moderate Income (LMI) households, the largest number of non-white
households and the largest number of female head-of- households. The Hillcrest Area Neighborhood
Outreach Center (HANOC) assists LMI families residing in the Hillcrest Avenue neighborhood facilitates
through programs such as promotion of financial independence, and acculturation, integration and
engagement into the schools and community. HANOC is the result of a collaborative partnership
between the Town of West Hartford, the West Hartford Housing Authority and the West Hartford Public
School System. Programs offer individuals and families the opportunity to enhance their lives through
self-determination, personal responsibility, commitment and collaboration. The community center, a
West Hartford Housing Authority property, offers and houses services and is leased and operated by the
Town of West Hartford.

Geographic Distribution

Target Area Percentage of Funds

Hillcrest Avenue neighborhood 11

West Hartford 89
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Target Area Percentage of Funds
HUD-approved LMI areas

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The geographic areas selected for Consolidated Planning activities are the Town’s low and moderate-

income areas. The Town also supports those projects or activities, which serve a limited clientele
defined as low and moderate-income.

Discussion

None.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The Town of West Hartford refers homeless individuals or households in need of shelter assistance to a
regional 211 (United Way). The 211 contact completes an intake assessment and may direct persons to
one of the several area shelters in Hartford or the surrounding municipalities. Hartford-based
organizations are the lead participants in the Continuum of Care (CAN) planning and application process.
West Hartford has established increased participation in the regional Continuum of Care process as its
overall objective to meet its homeless needs. This participation will complement the services provided
through the Department of Leisure Services and Social Services and the Town’s non-profit services
providers. The Town of West Hartford participates in the Connecticut Balance of State (BOS) Continuum
of Care. As part of its participation, representatives from the Town administration, the West Hartford
Housing Authority, the West Hartford Public School System and the West Hartford Police Department all
participate on the Continuum of Care Planning Committee. The Department of Social Services manager
serves as the Town of West Hartford’s liaison to the regional Continuum of Care network of providers.

The Housing Rehabilitation Program assists qualified owners to reduce and abate hazardous materials
(e.g. lead based paint and asbestos), eliminate health and safety concerns, remove handicapped
barriers, and improve the energy efficiency of the structure. The funding is provided in a combination of
a grant and a low interest loan with a $25,000 cap for a single family home. All programs require the
gross household income to be at or below 80% of median income (e.g. family of 3, $64,750) for Hartford
PMSA as prescribed by the United States Department of Housing and Urban Development (HUD).

The Elderly Assistance Program is available to qualified owners, age 65 years and older, who own and
reside in single-family homes. This streamlined program enables residents to address a single failed
building system (e.g. leaking roof or heating system replacement) or provide a single handicapped
accommodation (e.g. access ramp or stair glide). The funding is provided in the form of a grant (50%)
and a zero percent (0%) interest loan (50%) in the amount of the failed building component or
handicapped accommodation.

The West Hartford Housing Authority (WHHA) has an objective within their Major Agency Goals &
Objectives Five Year Rolling Plan (included in Appendix) concerning Supportive & Resident Services.
Short term goals for this objective are:

1. Partner with multiple West Hartford-area organizations to align and focus resources on WHHA
and analogous local populations. This alignment will leverage individual (i.e. ‘siloed’)
interventions and produce a ‘multiplier’ effect. The result will be improved capacity to measure
outcomes and sustainability.

2. Continue to be a catalyst for resident initiatives at all WHHA managed communities.
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3. Conduct collaborative workshops with Resident Service Coordinators (RSC) and Property
Management team to exchange knowledge of policy and practices in order for the RSC’s to
better serve residents.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

o O O O

One Year Goals for the Number of Households Supported Through
Rental Assistance 20
The Production of New Units 0
Rehab of Existing Units 82
Acquisition of Existing Units 0
Total 102

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

The CAN Network manages outcome data on homeless in the Greater Hartford region. Published data
does not provide projections specifically for West Hartford.

West Hartford Housing Authority (WHHA) established Trout Brook Realty Advisors (TBRA), a separate
non-profit corporation, to acquire, develop, manage, and rehabilitate affordable housing, and to
develop and operate programs for recipients of affordable housing. Currently, TRBA owns and manages
five apartment complexes. One complex, The Elms, is in a reconstruction phase for its 72 units. The West
Hartford Housing authority provides property management services to persons, elderly and families who
utilize the 670 housing Choice Vouchers, inclusive of these five apartment West Hartford complexes.
WHHA does not track specific goals regarding households supported for homeless, non-homeless and
special needs.

For those who need support in the prevention of homelessness, including families, elderly, veterans,
disabled residents and those with mental iliness, the West Hartford Department of Social Services
(WHHS) accepts referrals from residents, community members and from other sources. In addition,
WHHS consistently supports residents who face evictions. On average, Social Services supports
approximately 30 persons or families annually once the Housing Court sets the formal eviction process
in motion. With CDBG Funding, West Hartford also provides a Grant program for qualified lowincome
and elderly residents who need assistance with major home renovations. This year, renovation and code
compliance is anticipating 10 housing units.

While there is currently no set outcome goals to assist the homeless, in the coming year, West Hartford
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Social Services, along with other town departments, including Police, Fire and Public Health, is piloting
an initiative supporting those who may face eviction or ejectment, and those who resort to panhandling
for income and substance abuse concerns. This program will reorganize the department to a proactive
stance on homelessness activities. Results of this new program will be included in the 2020-2024 CAPER
reports.

For those who need rental assistance, West Hartford has access, if residents qualify, to a private fund,
The Town That Cares Fund (TTC). With financial support from TTC, social workers were able to support
16 persons or families (including 3 elderly and 4 children) who were facing a loss of residence or
eviction. With the current economic environment, the number of evictions could likely increase during
the coming year. West Hartford has set 20 persons or families as its goal.
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AP-60 Public Housing — 91.220(h)

Introduction

Since July 1, 2011, West Hartford Housing Authority no longer owns any housing units under the Public
Housing program. But the Housing Authority still collaborates and works in conjunction with West
Hartford (especially West Hartford Social Services). Each of the management offices bring a variety of
programs to their sites. Activities includes holiday gift and meal programs, emergency food deliveries,
Rent Rebate, Health screenings, etc.

Actions planned during the next year to address the needs to public housing

Effective July 1, 2011, West Hartford Housing Authority completed its re-organization and no longer
owned any housing units under the Public Housing program.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Effective July 1, 2011, West Hartford Housing Authority completed its re-organization and no longer
owned any housing units under the Public Housing program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NA

Discussion

None.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

West Hartford Social Services (WHSS) is the lead agency in town, which deals with individuals and
families who are homeless or at risk of becoming homeless. WHSS has a relationship with the current
emergency shelter coordination program - 211-Infoline - and assists in connecting those clients needing
sheltering services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

West Hartford Social Services receives direct referrals from clients as well as from the police and fire
department. The department social workers will reach out to individuals and families to assess needs
and will direct families to the appropriate services. The department is aware of evictions and ejectments
and ensures that families receive homeless services in those situations. In addition, in cases of fire and
natural disasters, the Town will enact the Relocation Act.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Town of West Hartford has no emergency shelters, transitional housing, permanent supportive
housing or permanent housing for homeless persons and/or families within its municipal borders. Like
most of the communities within the Capitol Region, West Hartford relies upon homeless facilities and
services in the City of Hartford to meet the needs of the homeless population within West

Hartford. The size, scope and characteristics of the West Hartford homeless population exists but is not
defined. This lack of definition limits the ability to determine the exact needs of any homeless persons or
families in the Town, and to discern whether any additional homeless facilities or services needed in
West Hartford.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The attainment of permanent housing and self-sufficiency by previously homeless persons or families is
the desired goal of all service providers. The need for permanent housing relates to the homeless
population in general. Persons or families need permanent affordable housing options to transition to as
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a step toward self-sufficiency and independence. Rental housing stock is the primary need to achieve
this objective, although for some families, the move to affordable homeownership models may also be a
potential option.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through active participation in the Hartford Area Continuum of Care and, wherever feasible, the support
of programs and projects within its borders that meet the objectives of its Consolidated Plan, the Town
will work to address the needs of the homeless and near homeless.

Discussion

The Town will work collaboratively with the regional Continuum of Care system of providers to help
people who are homeless through a process for prevention; outreach and assessment; and the support
of emergency shelter, transitional housing, and permanent supportive housing activities. The Continuum
of Care serves as a consortium of agencies working together to provide services for homeless persons
and strategies for ending homelessness in the region. West Hartford will participate in the Continuum
planning and strategy development process during the Program Year and support its application efforts
for competitive funding as appropriate.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Within the Town of West Hartford, identified barriers to affordable housing include the cost and
availability of land development; high residential development costs in the State of Connecticut; high
rehabilitation and code compliance costs; strength of the private market out-pricing affordable housing
program efforts; and reductions in funding and limited housing and community development resources.
The Town does not have its own resources overcome the identified affordable housing barriers.
However, the town will, when practical and in keeping with the Town’s long-range plans, encourage,
support and assist efforts by others as they address the identified needs.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

West Hartford will support legislation at the state level when the opportunity presents itself. Examples
include:

e Petition Legislators to support new authorizations of housing development funds

e Attend and present evidence at budget hearings to increase housing fund allocation,

e Petition DECD (Department of Economic and Community Development) to broaden its pool of
housing programs

e Discuss and offer local assistance on streamlining DECD applicant review process in an effort to
reduce processing time and not jeopardize project viability

West Hartford will continue to support and create regulatory solutions to broaden affordable housing
opportunities with the existing zoning structure of the Town

e Attend meetings and present evidence of opportunities available, which are not harmful to the
integrity of current zoning standards.

e Utilize renovation or rehabilitation of the Town’s older existing housing stock as a resource for
affordable home ownership. Home rehabilitation can span a wide spectrum from minor fix-up,
through remodeling and renovation, all the way to total "gut" rehabilitation, with each action
presenting technical and financial issues requiring regulatory flexibility. Given the wide range of
conditions and choices, home rehabilitation entails difficult regulatory challenges.

¢ Review building code requirements. In general, building codes require that when a given
percentage of a structure was replaced, the entire building has to be brought up to new
construction code requirements. New requirements in areas such as lead-based paint
abatement, asbestos removal, energy efficiency, fire safety, and protection from natural hazards
represent further constraints to cost-effective home rehabilitation.
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¢ Zoning restrictions and design rules. Other new requirements involve off-street parking
accommodations and zoning restrictions intended for new construction. There are also design
rules more appropriately applicable to new construction than rehabilitation. Although many of
these requirements protect public health and safety, they can add to costs, deter rehabilitation,
and inadvertently lead to abandonment or disinvestment rather than improvement of existing
structures.

¢ Change conventional methods of design and building less expensive houses will enable many
more low- and moderate-income families to purchase homes.

¢ Regulatory reform to allow developers and builders to reduce the costs of land assembly,
housing construction, and home rehabilitation, making homeownership more affordable for
willing homebuyers who are now priced out of the housing market.

¢ Across all income levels, African-American and Hispanic American households have lower
homeownership rates compared to other groups with comparable incomes. At the same time,
low- and moderate- income households are much less likely than higher income households to
own homes. Breaking down racial and ethnic barriers and increasing access for other
underserved households will extend homeownership opportunities to families and enable
minority households to own homes.

e Inthe Town’s Plan of Conservation and Development completed and adopted in 2009, the
Town set as one of its housing policies to “Encourage the availability of a range of housing types
and affordability levels to meet the diverse needs of the community." Under this policy, three
(3) actions listed as follows:

1. Consider the establishment of a Housing Trust Fund to create affordable housing.

2. Consider revisions to zoning regulations to permit greater diversity of housing types and
cost.

3. Continue to support the efforts of nonprofit groups and for profit developers to expand
housing choice options in the community.

Discussion:

See narrative above.
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AP-85 Other Actions — 91.220(k)

Introduction:

The Consolidated Plan refers to needs within the Town, which may continue to be underserved. The
primary obstacles to meeting all these needs are the fiscal constraints presented by reasonable taxing
limitations and lack of other funding sources.

Actions planned to address obstacles to meeting underserved needs

HANOC is a neighborhood community center providing a comprehensive array of social, educational and
vocational services in West Hartford's lowest income neighborhood. The funding will be utilized to
cover the salaries and related expenses of professional social work staff and operating expenses.

Actions planned to foster and maintain affordable housing

Maintaining quality housing is a high priority in West Hartford. Funding to improve residential properties
is available to eligible residents and to investor/owners through the town's Housing Rehabilitation
program. Grants and low interest loans are available to correct housing code violations, remove
hazardous materials from the structure or to eliminate architectural barriers that restrict the mobility of
household members with disabilities. Funds are also available to improve energy efficiency.

Actions planned to reduce lead-based paint hazards

The Health Code, Housing & Property Code Enforcement project will support a program where health
code inspectors/compliance officers perform initial and follow-up inspections. The West Hartford Social
Services Department or other municipal can refer eligible property owners for possible participation in
the Housing Rehabilitation Program.

Actions planned to reduce the number of poverty-level families

Volunteer Services provides support services for at-risk residents including the frail, elderly and persons
with disabilities. Volunteer Services also provides educational enrichment services for low-income adults
and children and works in conjunction with the Town of West Hartford Food Pantry. The Volunteer
Services coordinator vets screened volunteers who assist with town-wide volunteer programs. Funds
pay for salaries and related expenses of professional social work staff and coordinator of volunteer
services.

West Hartford’s Department of Social Services operates The West Hartford Food Pantry to meet the
needs of low-income residents with emergency needs. Low-income households receive distribution of
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non-perishable groceries and, in some cases, a grocery store gift certificate to assist with the purchase of
perishable food items. Donations of food and money come from a variety of sources including school
and church groups, businesses, families, individuals, community organizations, etc.

Actions planned to develop institutional structure

To ensure the program implementation process continues to meet the needs of the Town’s low- and
moderate-income constituents, West Hartford will enhance citizen participation and community
outreach and further develop inter-agency or departmental cooperation, including:

1. Provide in-house technical assistance to those participating or those interested in participating in
the Consolidated Planning process.

2. Facilitate transparency of information among the various bodies to maintain informed participation.

3. Serve as a liaison between the Town and the public to provide support services as appropriate.

4. Facilitate quarterly forums to better coordinate service delivery between/among public and
nonprofit agencies.

In addition to these actions, if needed over the upcoming strategy period, various actions to eliminate
any gaps that may occur in the Town's service delivery system and/or to strengthen, coordinate or
integrate into the institutional structure or into the process can be taken. In particular, if there is an
unfulfilled need and any current service levels can fill the gaps.

Actions planned to enhance coordination between public and private housing and social
service agencies

Public improvement projects including the maintenance and expansion of existing infrastructure, public
facilities and/or public improvements as determined by a need-based application process. Projects must
benefit LMI populations.

Discussion:

As is stated by HUD, The Consolidated Plan and process assists West Hartford in assessing its affordable
housing and community development needs and market conditions in order to make data-driven, place-
based investment decisions.

The allocation of CDBG funds to various activities defined in the Town’s Action Plan for the 2020-2021
Program Year Plan will assist the Town to accomplish the following:

1. Foster and maintain affordable housing.

2.Remove barriers to affordable housing.

3.Evaluate and reduce lead-based paint hazards.

4. Reduce the number of poverty level families.
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5.Support neighborhood revitalization.

During FY 2020, the Town will support efforts and funding applications by the West Hartford Housing
Authority to foster improvements to the properties that they manage and resident initiatives.

Through administration of the HUD Programs, the Department of Leisure Services and Social Services
will coordinate activities with other Town departments and between public and private housing and
social services.

West Hartford will monitor performance to meet the goals and objectives as set forth in the
Consolidated Plan with programmatic and fiscal review of all project expenditures and
accomplishments, including all sub-recipient activities.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The Project Table identifies projects planned with all CDBG funds expected to be available during the
year. The following identifies program income, which is included in projects, that is available for use.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 150,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 150,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Public Hearing: Monday February 3, 2020
Time: 5-6 PM
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Public Hearing: Wednesday February 6, 2020
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Town of West Hartford Community Development Block Grant (CDBG)
Five (5) Year 2020-2024 Consolidated Plan

Legal Notice

The Town of West Hartford will hold two virtual public hearings on the 2020-2024 Five-Year
CDBG Consolidated Plan. The public hearings will be held on July 1, 2020 at 6:00 p.m. and July
2, 2020 at 2:00 p.m. Both public hearings will be conducted exclusively as virtual meetings. A
complete copy of the Five (5) Year Consolidated Plan is available to the public on the Department
of Social Services CDBG website www.westhartfordct.gov.

VIRTUAL VIEWING INSTRUCTIONS:

The public hearings will be conducted exclusively as virtual public hearings in accordance with
Executive Order No. 7B issued by Governor Ned Lamont. The public hearings will broadcast live
on television on West Hartford Community Interactive Comcast Channel 5 and Frontier TV
Channel 6098, and streamed live at www.whctv.org.

AUDIO COMMENT:

Any interested person may participate in the public hearings by calling at the scheduled dates and
times and using the following access codes:

July 1, 2020 at 6:00 p.m. Call: 1 (408) 418-9388 Access Code: 794 374 705

July 2, 2020 at 2:00 p.m. Call: 1(408) 418-9388 Access Code; 797 356 245

Participants using caller 1D blocking will not be permitted to participate. Participants will be
called on in the order in which their call was received. When prompted by the Host of the public
hearing, participants will have the permission to speak on matters germane to the hearing

WRITTEN COMMENT:

Any interested person may submit a written comment via email to
Theresa.Lerner@westhartfordct.gov. Written comments will be made part of the record at the
public hearing on July 1, 2020. In order to be included as part of the record, comments must meet
the following requirements:

e Comments must be received no later than noon on July 2, 2020.

e The “subject”™ of the email shall be “[LAST NAME, FIRST NAME] CDBG 2020-
2024Consolidated Plan™,

e The body of the email must begin with the interested person(s) full name and street
address.

« Comments must be germane to the Five Year Consolidated Plan
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Any individual with a disability who needs special assistance to participate in the public hearings
should contact Susanne Oslander, Department of Social Services, 860-561-7580, seven days prior
to the hearing.

*** PRIVACY NOTICE ***

The phone number, electronic and physical address, and name of any person who comments by
phone or email may be considered a public record and subject to public disclosure pursuant to the
Connecticut Freedom of Information Act, as codified in Chapter 14 of the General Statutes.
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I We need your input!

How should West Hartford spend its Community Development Block Grant Funds
{CDBG) for the next five vears”

West Hurtford needs to determine its 2020-2024 Five-Year CDBG Consolidated Plan and we
need your input. This plan funds and prioritizes affordable housing, social and public services,
and conmumunity development needs to henefit low and moderate income residents. CDBG s an
important ol to help West Hartlord 1ackle serious challenges facing our community.

Please complete the attached survey to let us know how we can enhance aur comemunity with
these CDBG lumds.

C O M M O p i

TKKKT KKK

hips:docs. google. comarms/l! | WruliueX2 2WXOHPANIWHHILAEFRKhHospOvSNPIY FoY fed
ittusp—sharing

Far more information, contact Theresa Lerner LCSW, CDBG Administrator in the West
Hartlord Social Serviees Department at Theresa. Lerneri@westhartfordet ooy,
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COMMUNITY DEVELOPMENT BLOCK
GRANT

Basic Overview
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May 28, 2020

I'rom: Mary Silverherg and Joe Kolezymski
To: Helen Rubino Turco

Subject: Use of CDBG fuads

Helen,

Access for all cit’zens to public facilities is esseatial for two reasons. First, it is a
legal requirement that public [acilitics be sceessible to all citizens, with or without
disabilities. Second, and perhaps even more importantly, it provides an opporlunity
ior heiphtened awareness of the needs of pecple with disabilities.

Considering this, the West Hartford Advisory Commission for Persens with
Disabilities supports expenditures of CDBG funds to promote accessibility in all
parks and public facilities in accordance with ADA requirements,

Regards,
Mary Silverbery and foc Kolezmski

Co-Chairs, West Hartford Advisory Commission for Persons with Disabilities

Consolidated Plan WEST HARTFORD 181

OMB Control No: 2506-0117 (exp. 06/30/2018)



WAy ERE]

ANVYHD MO0 19
LNINAOT3INZA
ALINI * JNOD

ni

Iy EmLaaw,

TR AN, 10 WA [ e

OZOZ "2 AInf 10 TuLedy (e eI Y20[g UMudojowa] AIUnNWiWe)

xeammag vy tng

REAELS L2301 § 04T

sraay

ARy, XIEINRL Aty wacswupesar seware won teaoss ([EERRARG 2eni

FALDVATIN AINAWWOD ONOAYH 157

verar) B e concd ] tsezisar 1) wanoees e B 4+ E

Plield i e 4

gic)

182

WEST HARTFORD

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)



Town of West Hartford C ity Survey - C lidated Plan hitps:/does.google.com/forms/u/'Vd/ I WruO3ue X2 2WXOrHPAJjWwHHIIAFKhHovpOvSNeIYF...

Town of West Hartford Community Survey -
Consolidated Plan

The Town of West Hartford receives funding from the Department of Housing and Urban Development (HUD), and wants your
input to guide affordable housing and community development priorities for the next five years.

1. How would you describe yourself? Check all that apply.

Check all that apply.

West Hartford resident - Renter

West Hartford resident - Homeowner

Service agency or organization staff/volunteer
Business owner

Rental housing provider or housing developer
Senior Citizen

Parent of school-aged children

Person with a disability

Landlord

Faith-based organization

Lof il 10:4/2020, 3:03 PM
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Town of West Hartford C ity Survey - C lidated Plan
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2.  What community facilities are needed in West Hartford?

Mark only one oval per row.

Low Medium

High | don't

Priority  Priority  Priority  know

Senior
Centers

Youth
Centers

Child Care
Centers

Park &
Rec
Facilities
Fire
Station
and

Equipment

Libraries

2ofll

Consolidated Plan
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Town of West Hartford C ity Survey - C lidated Plan
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3.  What community services are needed in West Hartford?

Mark only one oval per row.

Low Medium
Priority  Priority

Senior
Activities

Youth
Activities

Child Care
Services

Transportation
Services

Health
Services

Public Health
Services

Legal Services

Housing
Counseling

Jofll

Consolidated Plan
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4.  What infrastructure is needed in West Hartford?
Mark only one oval per row.

Low Medium High | don't
Priority  Priority  Priority  know

Drainage
Improvement

Water/sewer
improvement

Street
improvement

Sidewalk
improvement

Signage
improvement

Biking/Cycling

4ofll 10:4/2020, 3:03 PM
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Town of West Hartford C ity Survey - C lidated Plan
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5.  What special needs services are needed in West Hartford?

Mark only one oval per row.

Low Medium
Priority  Priority

Center/Services
for Disabled

Accessibility
Improvements

Domestic
Violence
Support
Services

Substance
Abuse Services

Homeless
Shelters

HIV/AIDS
Services

Child Abuse
Services

Sofll
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Town of West Hartford C ity Survey - C lidated Plan
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6. What business and job services are needed in West Hartford?

Mark only one oval per row.

Low Medium
Priority  Priority

Start-up Business
Help

Small Business
Loans

Job
Creation/Retention

Employment
Training
Commercial
Facade
Improvement
Grants

Business
Mentoring

6ofll

Consolidated Plan
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Town of West Hartford C ity Survey - C lidated Plan
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7. What neighborhood services are needed in West Hartford?

Mark only one oval per row.

Low Medium
Priority  Priority

Tree
Planting

Trash &
Debris

Removal

Graffitl
Removal

Code
Enforcement

Parking
Facilities

Cleanup of
Abandoned

Lots

Recycling

Tofll
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Town of West Hartford C ity Survey - C lidated Plan
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8. Optional: Is there anything else you'd like us to consider?

9. The Town of West Hartford wants to identify and overcome any barriers to Fair Housing Choice. This survey is

for information gathering purposes only. Do you believe that housing discrimination is an issue in West
Hartford?

Mark only one oval.

Yes
No

Maybe

10. Have you ever experienced discrimination in housing in West Hartford?

Mark only one oval.
Yes
No
Maybe
Sof [l 104412020, 3:03 PM
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Town of West Hartford C ity Survey - C lidated Plan hitps:/does.google.com/forms/u/'Vd/ I WruO3ue X2 2WXOrHPAJjWwHHIIAFKhHovpOvSNeIYF...

11.  If so, who do you believe discriminated against you? Check all that apply.

Check all that apply.

Landlord

Real estate agent

Mortgage lender or insurer at bank
Other:

12.  Onwhat basis do you believe you were discriminated against? Check all that apply.

Check all that apply.

Race
Color
National origin
Religion
Gender
Disability
Family status {such as single parent, unmarried couple, etc.)
Sexual orientation, gender identity, or expression
Source of income (Section 8 voucher or other)
Other:

Gofll 10:4/2020, 3:03 PM
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Town of West Hartford C ity Survey - C lidated Plan hups://does.google.com/forms/u/0Vd/ I WruO3ue X2 2WXOrHPAJjwHHIIAFKhHovpOvSNeIYF...

13.  If you were discriminated against, did you report the incident?
Mark only one oval.

Yes
No

14. If you did not report the incident, why not?

Check all that apply.

Don't know where to report

Afraid of retaliation

Too much trouble

Don't believe it makes a difference
Other:

15.  If you feel you have been discriminated against, please call the contact person for West Hartford's Fair Rent
Commission, Astrid Calderon, at (860) 561-7565.

10of 11 10:4/2020, 3:03 PM
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Town of West Hartford C ity Survey - C lidated Plan hitps:/does.google.com/forms/u/'Vd/ I WruO3ue X2 2WXOrHPAJjWwHHIIAFKhHovpOvSNeIYF...

16. Thank you for your time! If you have any questions, please contact Helen Rubino-Turco at (860)-561-7517. Do
you have any other comments or feedback not captured in a question earlier?

Triz content is neither created ror endorzed by Google

1of Il 10:4/2020, 3:03 PM

How would you describe yourself? Check all that apply.
408 responses

West Hartford resident - Renter 27 (6.6%)

376 (92.2%)
Service agency or organization

stafffvo...

(4.7%)

(4.2%)
Rental housing provider or

housing deve...
89 (21.8%)

Parent of school-aged children —86 (21.1%)
10 (2.5%)

10 (2.5%)

6 (1.5%)

0 100 200 300 400

Person with a disability
Landlord

Faith-based organization
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What community facilities are needed in West Hartford?

B Low Priority [ Medium Priority B8 High Priority [l | don't know

200
100
0
Senior Centers Youth Centers Child Care Centers Park & Rec Facilities Fire Station and Libraries
Equipment

What community services are needed in West Hartford?

B Low Priority WM Medium Priority B8 High Priority [ | clon't know

200
100
Q
Senior Activities Youth Activiies Child Care Senvces Transportation Health Services Public Health Services Legal Services Hausing Counseling
Semvicas
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What infrastructure is needed in West Hartford?

B Low Priority [ Medium Priority B8 High Priority [l | don't know

200
100
0
Drainage improvement Water/sewer Street improvement  Sidewalk improvement  Signage improvement Biking/Cycling
improvement

What special needs services are needed in West Hartford?

B Low Priority Il Medium Pricrity 88 High Priority [l | don't know

100
50
Q
Cenler/Services for Accessibility Domeslic Violence Subslance Abuse Homeless Shellers HIVVAIDS Services Child Abuse Services
Disabled Improvements Support Services Services
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What business and job services are needed in West Hartford?

B Low Priority [ Medium Priority B8 High Priority [l | don't know

200
150
100
50
0
Start-up Business Small Business Loans Job Creation/ Employment Training ~ Commercial Facade Business Mentoring
Help Retention Improvement Grants

What neighborhood services are needed in West Hartford?

B Low Priority WM Medium Pricrity 8 High Priority [l | don't know

200
100
Q
Tree Planling Trash & Debris Graffiti Removal Code Enforcement Parking Facilities Cleanup of Abandoned Recycling
Removal Lots
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The Town of West Hartford wants to identify and overcome any barriers to Fair Housing Choice.

This survey is for information gathering purposes o...using discrimination is an issue in West Hartford?
401 responses

@ VYes

@ No
@ Maybe

Have you ever experienced discrimination in housing in West Hartford?
403 responses

@® Yes
@ No
@ Maybe
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If so, who do you believe discriminated against you? Check all that apply.
29 responses

Landlord 10 (34.5%)
Real estate agent 8 (27.6%)
—1 (3.4%) Landlord
The System? —1(3.4%) Count: 10
0,
I’'m white so these questions Ti3A%)
ot | —1 (3.4%)
on't appl... 1 (3.4%)
N/A 1(3.4%)
1(3.4%)
Police —1 (3.4%)
1(3.4%)
seller of home 1(3.4%)
—1(3.4%)
0 2 4 6 8 10
On what basis do you believe you were discriminated against? Check all that apply.
33 responses
Race 10 (30.3%)
Color 4 (12.1%)
National origin 3(9.1%)
Religion 2 (6.1%)
Gender 3 (9.1%)
Disability 4 (12.1%)
A 0,
Sexual orientation, gender Ditam)
identity, or... 10 (30.3%)
None 1(3%)
N/A 1(3%)
= D|7
| was accused of attracting 1 g‘;;
mice becaus... X
gl S 1 (3%)
Reverse discrimination. A 1(3%)
realator call... 1 (3%)
0 2 4 6 8 10
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If you were discriminated against, did you report the incident?
37 responses

@® VYes
@ No

If you did not report the incident, why not?
32 responses

Don't know where to report
Afraid of retaliation
Too much trouble

8 (25%)
6 (18.8%)
6 (18.8%)

16 (560%)

Not sure yet. 1(3.1%)

N/a 1(3.1%)

Not happen to us yet 1(3.1%)

None 1(3.1%)

N/A 1(3.1%)

1(3.1%)

Real estate agent was a friend 1(3.1%)

— : y 1(3.1%)
Didn't want to be in unfriendly 5

neighbo Hetm

1(3.1%)

0 5 10 15 20
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# Optional: Is there anything else you'd like us to consider?

1 | think the town regulations are very important to keeping our town orderly, please do not loosen them
because people don't want to follow the rules.

2 418 and 504 South Main Street are in absolute disrepair. The owners are not maintaining the yards; the
grounds are overgrown on both properties, 504 has debris from fallen trees for over a year. repeated
calls to the health department have not resulted in any improvments.

3 Access to technologylinternet for low-income families to increase education equity

4 Affordable after school and summer youth center. Youth mentorship programs. Parenting classes,

5 Affordable Housing for sensord

6 Affordable housing should be a priority. Taxes are too high making rents and home eownership too
expensive. My house has not increased in value in a ¥ of years due to high taxes.There should be middie
income NEW condos instead of all the $300K plus condos. The taxes on them and the fees are so high
that middie income homeowners can't afford to downsize and stay in West Hartford. Single people kke
me can't afford o live here in retirement.

8 After school care is lacking you have to get on a waiting list before kids start kindergarten. Not every
program at elementary schools are equal the wealthier parts of town have more options. This is a big
problem for working parents and with more families now needing both parents working there is going to
be a greater need for after school care

9 All new housing should be LEED. Existing housing should be retrofitted to minimize energy consumption.
If the purpose of this project is to increase affordable housing, why are you considering all these facility
and service upgrades? And why are you soliciting input from residents who don't need affordable
housing--and may even object 1o it anywhere in their vicinity?

10 Another fire station in the north end so it doesn’t take them so long to get to houses on Avon mountain

11 Better enforcement of town town regulations on panhandling especially around new park ave and
Flatbush Ave and New Britain Ave

12 Better parking access for walking trails in town,

13 bike paths

14 Bike trails and pedestrian mall in the Center

15 Bning back leaf vacuuming. We pay the highest taxes and don’t have leaf pickup? Crazy and it effects
the majority. 1 love WH but am still angry it was taken away as punishment for voting against the budget.
Stop spending money on those terrible granite curbs that slash tires and reinstate leaf vacuuming. You
have elderly people who can't do all that bagging and are being forced to pay landscapers a lot of
money.

16 Bring back weekly recycling!!

17 Businesses, faciities, and activites geared towards 18 to 40 year olds

18 Can any of this $3 be used to lower our taxes?

19 Cleaning up parks, creating varied and affordable programs for young teens after school

20 Commercial businesses in residential zones

21 Community gardens

22 Composting

23 Composting household food waste, coordinated focd assistance, affordable housing

24 Composting service - tired of the squirrels eating my neighbors trash

25 Continue to keep maintaining and improving our awesome tovmn of West Hartford!!

26 continued support for golf courses in WH, parks, community gardens. Return of services such as once a
year free (meaning included in the high taxes we pay already) bulk items pick up, bus service to
Bloomfiekd Center from WH Center.

27 Could it be considered to have a center for the Youth's (middie to high school) in
Boulanger/Oakwood/Charter Qak like HANOC (Hillcrest Area Neighborhood Center)

28 Cutbacks to public works use contractors to mow lawns and rake leaves
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29 Develop a rental assistance property on the corner of New Britain Ave. & Beechwood Rd.

Develop a secure area in the Brixton St. Area for winter storage of RV, Boats and trailers for resident
code adherence and funds for the Town of West Hartferd. This is currently being done at both the Berlin
Fairgrounds and the Hebron Fairgrounds. They make a lot of money doing this!

Develop walking paths around the perimeters of our town parks.

Add much needed parking at the Buena Vista Recreational Area. A raised parking area could provide in
the winter months an outdoor skating surface and in the summer a surface that would allow the Summer
Camp an alternative weather and sun protected play area with possible solar photoelectric panel cover,
another level of permanent parking and a bottom level for parking.

30 diversity improvement needed

31 Dog park

32 Dog park

33 DOG PARK - We need to keep up with the times and attract Millennials (and younger). Vital to long-term
viability.

34 Electric Vehicle charging stations and projects that promote sustainability, environmental responsibdity,
things to reduce traffic, promote solar, creation of multigenerational housing options (small neighberhood
style.)

35 Elmwood and Park rd commercial districts need investment funding.

36 Enhancing the Library hours. Noah Webster: Friday open until 7, Sunday open at 11am

37 Everything we do and fund has to be viewed first through the lens of climate action and environmental
sustainabllity. This must be the priority. | want to see us lead on reducing our community’s carbon
footprint through active transportation, transit, energy efficiency and clean energy, and land conservation.
Much of our community, including young people, behave in ways that make them appear oblivious or
indifferent to the climate cnsis,

38 Fix potholes. Stop raising taxes. Give senors a tax break. Answer under community services for seniors
should be a high priority not medium but button is not work,

39 Fix the potholes

40 Focus more on homeowners and less on section 8

41 Food assistance- in a tovn as wealthy as ours, food and housing insecurity should not exist, There
needs 10 be more access 1o food and housing assistance, no 1D required.

42 Food banks

43 Food scrap composting tovn-vide

44 Free pre-school for all residence

45 Go back to planting more flowers around town as you did 20 years ago.

46 Going back to weekly recycling pickup

47 Greater consideration for affordable housing.

48 Green space

49

| think affordable housing is really important. Housing in West Hartford is too expensive for a single
teacher to afford who also has education loans and a car loan. | don't want to see our public employees
(teachers, firefighters, librarians, etc.) priced out of our community at the beginning of their careers. We
need these people to be able o kve here comfortably to increase their investment in the community.

It was hard to assign priorities to things that | think we are doing well already but still believe to be very
important. For example, services for Senior Services are very important, but | know we have two facilities
and a wealth of programs. We have a wealth of sportsitheater opportunities for kids, but we don't have
enough services for kids that aren't interested in sports or for the very youngest children and their
families. The Library could do significantly more and better programming for young chidren. We should
strengthen our early childhood resources, especially to support working parents and immigrant famibes.

Consolidated Plan WEST HARTFORD 201

OMB Control No: 2506-0117 (exp. 06/30/2018)



50 | think we need better parks for kids

51 | was a bit confused by the wording of the survey. Senior Centers are very important. But we have two
good ones already. So do | check high priority (important to have) or low priority (since we already have
them)? Is the question about maintaining what we have or about expansion?

52 mncentives for homeowners o take care of their front yard. maybe distribute mulch? bulbs? seeds? have
community gardens in several locations? have a once a month volunteer clean-up in the neighborhood?
volunteer fix side walks in your neighborhood day?

53 It would be nice to have spaces and activities that integrate people from different backgrounds and walks
of life

54 Library services are vital and of the highest pricrity - WH Libraries are exemplary

55 Lived in Towm since 2001, Town must focus on professional level jobs of the future (health-tech, fin-tech,
R&D) and fostering a positive business climate.

56 Lower parking fees for residents, fix our streets, lower out property taxes!

57 Lower Taxes for Seniors

58 Many intersections have pedestrian cross buttons, but no walk signal.

59
Mental health supports are overwhelmed nationwide, and Connecticut is no different. Though it seems
like there is plenty of help available, finding therapy even with insurance coverage is a tough prospect. |
would suggest tightening up of the referral process from schools so that there is a "pipeline” created of
therapists that can be referred by name based on insurance and availability. | had so many good names
referred to me that either had no availability or did not take my insurance. Mobile Crisis is a huge help
but the process of finding help could be simplified. Also -- Can low income housing programs be funded
locally? There are so few options - especially for sensors or disabled individuals who wish to remain
independent hut need accessibility to transportation, medical services, financial and food support.

60 More affordable housing and deeply affordable housing and multi-family units of housing just add more
housing.

61 More biking and pedestrian paths, more bike locks in center, moreffaster street repair/repaving (patch
potholes, fix poor quality streets), town supported composting, separated recycling so more items can
actually be recycled.

62 More care and feeding of the parks.

63 More community centers in poorer areas (like Hanoc), translation support for town and school
information

64 More free tree trimming before storms

65 More support and consideration of small businesses needs in West Hartford.

66 Multi cultural ethnic community center

67 My selections reflect short-term needs, Relatively high cost to live in WeHa; consider that in your
deliberations to accommaodate all without making high taxes worse. Our Police Department was ignored
in this survey - they have a stake in this, as well.

68 No

69 Our basics (street repairs, upkeep) and wonderful schools should have "most of the pie”

70 Our name is West Hartford not weha | dislike seeing or hearing that!!!!!!!

71 Our tovn needs to step-up efforts to providing affordable housing to ensure young families can afford to
come to live here and older residents can afford to stay.

72 Overall pedestrian friendliness -- .g., silewalks that don't randomly end, installation of ADA compliant
accessible curbs, sidewalks, crosswalks on residential streets that don't have them, etc

73 Parking in the Center and BlueBack should be free for residents

74 Parking is an issue. Paying such fees. If I want to see a movie in town it's too pricey! Want to eat in town,
S0 pricey to park. How about shuttle from free lots that are on the pernphery? Around town shutties and
stops.

75 Parks maintenance including golf courses and athletic fields

76 Permanent dog park

77 Picking up grass clippings for recycling

78 Picking up recycling every week

79 Plan for more and better internet for all WH citizens
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80 PLEASE DEAL WITH THE POTHOLES. THE STREETS ARE A MESS

81 Preserve open space, encourage pubbc transportation,

82 Real AFFORDABLE housing. $2000 per month is not affordable, it's ridiculous. Rent where | am is
$1,000...with plenty of mold and chipped paint (lead) and other issues that the landlord won't fix because
they want to sell the house. Because of an incident that happened on December 31, 2019, | called WH
Social Services to receive assistance in finding housing for myself and my daughter. NO ONE contacted
me after calling twice.

83 Real low income housing, services to allow people to age in place like transportation. We have so many
athletic facilities and no arts facilities, even for our wonderful school ensembles,

84 reducing taxes for seniors

85 Removal trees and ask residents to see if interested before dump ot

86 Scattered site low income housing; biking for transportation, not just recreation and a dedicated
employee to work on this to cut down on car traffic; rain gardens to replace in road drains that go into
Trout Brook, more women in paxd leadership positions in town government - on the school side and the
town side, it seems like the top leadership is all male

87 School Funding and partnerships vaith activities for teens

88 Separate food waste collection, keeping at least one outdoor pool open until Labor Day, clesing
Cornerstone for repairs while outdoor pools are open, property tax reduction for owning same property
for over 25 years or other stated time or for being over 75 or older not dependent on income.

89 Soup kitchens needed. Stop putting such priority on bicycles needs. Too many town HR employees.

90 Stop picking up Christmas trees. Not all town residents buy them, and if they can transport them home,
they can transport them to the dump too!

91 Support to local businesses recovery post Covid19

92 Synchronized traffic kghts...use the model of NYC. Have walkers cross in front of the lane that is
stopped. The light cycles are extremely frustrating...even when stopped at a light if you are not there at
the nght time light stays red. Enforce safety in crosswalks. Cars do not stop for pedestrians.

93 Tax reduction for Seniors like NY has. Your income level is too low. We need our money to last longer
as we are iving longer.

94 Teens need low or no cost activities and jobs

95 The increasing amount of petty crime and addicts/beggars at every major intersection is a growing
problem, making our communities less safe and discouraging people from moving to certain areas of
town, e.g. Eimwood. Need more police or other presence to enhance safety.

96 The Senior Centers in We Ha are an embarrassment. They are totally substandard to surrounding areas.
Look at the demographics. It is about time to pay attention to that population,

97 The social, emotional and economic ramifications of this pandemic w/be breathtaking and endless.Our
town hast to he prepared for these variables.

98 There is a huge need for lower to medium priced rentals. Specifically for seniors. The lower priced units
tend 1o be second floor or third floor walk ups with laundry not in the unit.  Seniors can not do that.
There is over a two year wait list for low income housing. This is a huge need that is going to grow as
baby boomers age out. This must be acted on immediately. All new rental units being build are so
axpansive. Elderly can not afford them. Let's honor our seniors and care for them. There are enough
parks and stuff for young people, Take care of our sensors now! Enough vath football fields. House our
semsors! As a real estate agent in town, | am saddened that | can not find housing for clients that they
can alford.
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99 There is an overaeighting to certain services we have (not that they aren't imp, but already
overbudgeted), such as the libraries. There are needs for seniors not being met, such as dial-a-nde
enhancement,, you cannot use DAR for doctor ordered therapy in Newington, seniors have been left
adrift with covid-19, | haven't been able to get groceries, But we have too many "leisure” ideas for
semiors, basic needs are more important. Anyone over 60 should be able to get bags of food without
producing a "Certificate of Poverty." DAR should be free for any senior on Medicaid or a Medicare
Sawvings Program (that is not me, but | know many suffer kack in WH). There needs to be better
counseling for housing for seniors, it is abysmal. We need MUCH more fire salety public awareness
programs, and have them go to complexes and help them understand importance of many fire-safety
things such as needing a fire extinguisher and how to use them, many people (esp seniors, but all ages)
have zero knowledge what they should be doing who live in complexes. We need Fam. Sves. to realize
people not yet 65 are seniors and should be treated better (| was told when | was 64 and 2 months shy of
65 that | was "not a senior,” trying to find out about getting help as a "senior.”

100 There is no more important set of actions than mitigation for climate change. We need hard-headed
planning and serious action. The rocftop solar initiative of 10 years ago should be repeated, and all
public buildings should have arrays. Tree planting, with species selection based on changing cimate
zones over the next 20-50 years, must be accelerated, Public health is crucial, as we will see migration
of disease into CT and more intense instances of outbreaks of disease already here, like West Nile virus
and Lyme disease. Making WH far more bike- and walking-friendly is crucial. And we should work with
our neighboring towns to develop coordinated, smart action plans that reach beyond WH into our region,
The Town should establish a new Climate Change Office staffed with highly trained professionals to lead
the planning, with help from all the academic and state institutions working on these problems, a rich
resource that we must leverage,

101 Think out of the box. High prionty on sustainabifity and small business growth. We have enough senior
centers and libraries but we should focus our libraries on many of the things that Hartford PubliC library
is doing. They are ahead of the curve with programming and services. Reward partnerships rather than
projects or organizations that are not working with others, Consolidation is important. Why not ook at
money to consolidate 911 services. We have how many 911 centers in the state and we could
consolidate these services with other towns and save a lot of money. This would be one area that | do
not think would impact West Hartford at all to go to a regional service.

102 To enforce the rules concerning; dog parks, town parks, trash and recycling bins on the street

103 Too many programs. Cut govt. lower taxes.

104 Traffic hght upgrades and removal of street lights that simply waste energy. Open up the trout brook for
recreational use.

105 Traffic hghts are a bit of a mess not taking traffic flow into consideraton. Sedgwick/Main can wait forever
with no traffic. Menitoring traffic flow.

106 U can grow small biz when land lords charge high rents. It is impossible to be a small biz owner and
survive under crushing rents. Plus, charge for parking...

107 Vet contractors for road repairs better in terms of long term build quality. Too often after a year or so the
road repairs don't hold up and begin to deteriorate or have leveling issues.

108 Voting by mail ... this is urgent! If you can send me a tax bill you can send me a ballot in the mad. This is
being done in whole states -- Washington, Oregon, Utah. For God sake, this should have been done
years ago! We're a town of 58,000 people ... how hard could this be?

109 We need a long term plan to provide housing for our disabled residents

110 We need more affordable housing options

111 we need more diversificaton of businesses. 100 many restaurants. we also need to pay attention to
existing infrastructure and be good stewards of that, not create anything new

112
We need 1o budget these grants wasely so that people can afford to live here. Grants should be used on
MUST DOs before Nice-to-have. That will save tax dollars so taxes don't need to increase. | would like
to see the money spent on things that benefit the whole town / all ages such as library, streets, parks etc.

113 We should be helping to clean up some of the lower income neighborhoods that comprise west hartford

and neighbonng towns
114 We should be helping to clean up some of the lower income neighborhoods that comprise west hartford
and neighboring towns
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115 Weekly recycling

116 West Hartford DESPERATELY NEEDS A DOG PARK! Please! It promotes the sense of community,
human interaction, and attracts young families who often have dogs, but can't afford a property with big
yard. We constantly have to drive to neighboring towns which s disappointing because something as a
dog park is so necessary n every community. There are plenty of volunteers who can assist with
managing and set up. THANK YOU!

117 With the Corbin’s Comer area consistently expanding, better pedestrian access could help traffic. There
are countless homes near that area, but without sidewalks along Ridgewood, it is dangerous to walk
there.

118 Yes, I strongly believe that you need to have bilingual staff in our town hall, offices, commissions, tovn
council, schools, centers and stores. You don't see diversity at commissions and town council and that is
very sad and tells a lot about our leadership in our town, The Latino population is growing in West
Hartford. You need to create funds/grants for students going to college. West Hartford is a great town to
live and raise a family but unfortunately, you don't see staff diversity when you go to different offices.
Also, you can feel racism/discrimination in my beautiful town and it's very sad as well.

119 You may want 1o consider some form of the Longtime Owner Occupants Program in West Hartford as a
way to allow longtime, older residents to remain while still allowing for community growth. See
hitps:/iwww. phila.govisenvices/payments-assistance-taxes/income-based-assistance-programs/ongtime-
awner-occupants-program/.
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unde the Ssfe Ddnking Walsr Act of 1974, a5
amencec {P.1 $3-523); ard, (1) protecton o
endengered spacles vndar the Fndanzared Sperirs
Aclof 1973, se smanded (.1 §3-205),

16. Wi comply vith the Wid and Szein Rivers scl of

1468 (16 U.S.C. §§4271 =l 5a0.) refited to pratecting
COMpONSnis or potentia companents of t1e ratonal
vdld and sceric rfaars systom.

7. Wl szaist be awsdlag sgency Ir assuring compliarea

with Secticn 10€ af the Netione. Histor ¢ Frescr/ation
Act o’ 1965, a5 amender (15 ULS.C, §470), £C 11893
lldentification snd protexion of historc popsries), and
1r& Archaec’'omcsl and Historiz Pressovation A of
1974 (15 U.S.C. §8<6a-1 at 3e9).

18, Wil cauea te be perosrad the aquired fmancéal and

COMpTancs sudits I8 scoordarcs wstn 1he Sirgle Aucit
Act Amendments of 190Z and OMB Cicoula® Ke. 4133,
“Audlis of S:etss, Local Govemments, ard Non-=rofit
Organzators.”

19, Will comply wille 2l apaliceble reguiramantz af all oller

Fadenl laws, exeiilive ordens, regulelions, and toides
Faveming thix progran:.

20. WSl camply with the requirsments of Saclion 108(g) of

Lha Trafckisg Viclims Patection Act {TePA; of 200, 55
arrerded 122 US.C. 7104) whasn pronib?s grant avend
redipints or 8 eubvezipleat from {1) Engaglrg 'n savems
forira of Lalf 2xing In gersaas duing the genod of Ime
Lhal tre eward s In ettest (2) Frocurrg s commercal
eay acl during the parisd of Yone et the swsrd is In
effact ar (3) Using “orced labor ir: the zerfornarce of the
avsrd or sebawerds urder tha awemd,

j SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Th_ 4. [
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Consolidated Plan

Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

ARl iams
Town of West Hartford

-I‘.n.gmu WAty ty Rexiinding Fucuml Grund Pu=ding

Sec Abached

Acting o bebalf of the atave namad Apalizant as its Avthovized DMiclal, [ inuake the Folfowing cortifications and agrescnents to
the Depaameut of Housing ang Urhar Development {(HUD) regarding e sites listed belawe:

Leaitily that the sbove named Applicant will or wiil conthe
16 pravide & drug-frex workplaze by:

&, Publishing £ stazcmeat nutitying employees that the un-
lawful inanufasiuce, gisitibelion, dispensing, sossession, or use
of a conwollcd substznce is prahibited in he Applicant's work-
place and specifying the zctions thal will bs takea against
cenplayees lor violsior of suck prokibition.

b, Establishing 02 ci-going drog-iree awareness propmam o
infortn cmployces —-

(1} Tiw dengers of Grup abuse in the werkplace;

(2} “Lhe Azplicant's policy of maineiuing o doug-fies
warkplace;

(2)  Any oveiladle drup counscllag. r¢aabilitation, aod
enRlovee a53stENCe Brogisian; el

(41 The praaliizs that may be imoosed upon cmployees
fyr frig abuse violatiens ocenrring in the workplace.

¢. Mexing il @ requirement that each employes te be ergeged
in the perfarmance of the gmant be pivea a cepy of the statement
reyuired by paragranh a.;

d. Notifvina the ceployse in Uy ssatement recuized by para-
araph a. that, & 8 cunditicn ol einplaymr et apdar the grant, the
cpleyse wil: ---

(13 Ahide by the fermz of the swtement; and

(2) Notify the exwployer in writing of Lis o1 her convac-
tica fer & vickstion of a eriming] drug slatuic oceutring in Lhe
werkplece no lates {han five calendar davs afier such corviclian;

e, Nesifing the sgeney w wiiting, witkin tea selendor daye
after receiviug nodive wnder subpmzpraph d.(2) fon: an aw-
playee or etherwise receiving actan) aotice of sucl conviztian.
Empleyers of convicted pmplayess mast providz uotise, clul-
ing position bille, fo every groar officer o othar desigznee vn
whase grent azlivily the cenvicted cmployee wes wanking,
unless ke Feizrnlnpency has designatcd 2 central puint for the
reezipt ol suck refices, Natee zhal) Incled s the nfeniification
numize(z) of ench afected mrann

f. Taking one «f the fallowing actions, within 20 celendar
Cayz of veceiviry notice wrder subparagraph d.£2), with vespect
1o any employee whe 2y 50 sonvicied wv

(F)  Takirg appropristz persennel oction agoinst such a2
employse, up to & jacluding leimingsinn, ecnsisient with the
requirem:eats of the Rehzbilitation Act of 1573, 23 amended; or

(2)  Requiriog swch copleyee o parie’pate smtisfacto-
rily in 2 drag sbasc assisiance or rehacililation arozzam ap-
rrever For such puiposes by a Fadural, State, or locs] health, Jaw
enforosment, or oIcs Appreprizle agency;

. Mzking » good Zaith effort o centinue 1o maistain 2 drug-
{rev workplace tarough implementaiion af paragraphs a. thro f,

2. Silea for Work Parformance. T2a Apolicant shal fist {on sepsisiv papud b sitofs) for the darforniance of work dones i coxnectivn with 1ke

IIUD fundizg of the program/patiy

'y sliown sbove. Flacs of Derformance shall inclode rhe stresi acdioss, vity, voucly, Staee. and zip code.

Icentify each sheat wih the Appliaul mng and sdéress 293 the pragramiativily restiving grant fundingy

Ses Attachec

Check nere I—_| itincre arz wedkgiacaz o Mk tralsrs rokidemiiod on the atackad shoots.

1 herahy certify that Il the info macon «0.cé lercin. a5 wel) as ary infarmatian pravic o4 I 1he accompanimest herewich, i rrne anc aecursl s,
Warnieg: BHID Wil presacy slee Gaims ard sixements. Conwallen may residtin airingf zndiar civil peaattias.

(13 U.8.C. 7001, 1010, +012; 31°J.5.0. 37549, 3802}

Hymw of aybmiien: Ol [T}
Matthew Har . . Towm Manager
[pale 3 Dok
Yy - #/3(% 2
for HC-S0070{398)
el Hardbooks 74171, 747512, 74851 & .5
WEST HARTFORD
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Certification for
a Drug-Free Workplace

FrograriAclivily Recsiving Faderal Grant Furding
Activities

OEBrERWN -

Town of West Hartfard Szerling ield

Town of West Harttord Fem Pars ADA Compllance

Tawn of West Harcford Eisenhcwer Restroom Replacenent

Towin of West Sartford Seymour/St Charles Paving

Towe of west Eertford Rehabilitation Administrative Services
Town cf West Hartford CD2G Administrative Sendzes

Town cf Wesl Hartford Bloomfield Heslth District Code Campllance
Town cf West Hartford Code Erfurcemeant

Town of Wast Hartfiore Housing Rehab Grints and Loans

10. Town of Wast Hartford Yalusleer and Garialric Services
14. Tuwn ul West Hartfore kood Pantry
12. Town of West Hartfore HANOC weighbarhand Cester

Sites for Work Performance. The Applican: shall list {on separate pages) the site(s) for the serforroence
of work done in conneetion widl: he

HUD funding of the prograrfactivity shewn above: Placs of Perfonnenes shafl ircluce tie strest address,

city, county. Staze, and zip eade.

“urw N~

8,
9

il
12

Consolidated Plan

[dentify ezel: sheet willy the Applicant name and address and the progrow/activity receiving grant
foncing, )

Sterling Fietd 8GO Flatbush Avenue West Haitiond CT 06130

Fem Parl 567 Fern Street West |lariford CT 00107

Ssezhower Park ADA Compliance 13 Sheep Hill Drive West Hartford CTOR137

Paving: Seymour anc St James Streets, West Harliord CT 06119

Town of West Hartfand Aehablitatian administrative Services 50 S Main Streat Raom 704 West
Farlford CT 06207

Town of Wesl Hartford COBG Administrative Services 50 5 Main Sweat Reom 306 West Hartiord
Cl 05107

Tovin of West Harifurd 2!comfield Hezlth District Code Compliance 652 Bloomfield Avenus
Suits 3 Bloomfizlé C7DE002

Towin of West Hartferc Code Erfarcement 50 5 ain Strest Room 208 West Hzrtfard CT 08107
Towin of West Ha-tford Housing Rehab Grants znd Loans SO 5 iain Sireet Rcom 206 West
Hartfiord ST 96207

Tovin of West Hartford Volunteer and Geriztriz Senvices S0 S Main Sireet Roem 305 Was:
Hartford CTAENT

Tovim of West Hastfeic Food Pantry 50 S Main Street Hoom 305 Wast Hartford CT 05107
Towm of West Hartforc HANOC Neighborhoac Certer 103 Flilcrest Aveaue West Hartterd CT
£6110

WEST HARTFORD
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CERTIFICATIONS

In azcordancs with rhe Appiirabls statules ané (e regulations govaming fle consolideted plan regulations,
the jurisdictioa certifies that:

Affirmatively Further Fair Moosing —1%e furisdiction will affnuatively focther feir hoesing.

Unitorm Relocation Act and Antl-displaccment and Relocation Plag -- I will comply with the

Ay isition and relocation requiremeents of the Uniforr Relocaticn Assistamce and Real Properay
Acqguisition Polivics At of 187, az amended, (42 U.S.C. 660 4635) and implementing reguiztions at 49
CIR Port 28, 12 har in offoct a2é is follewing r resident:al enti-dispiscement a:d jelucaiion assistancs
plan vequired vader 24 CPE Pert 42 in conncetion with any aciivily zssistsd with Sinding wnder (e
Cerunpaity Develooment Block Grani or HOME prozams.

Anti-Lobbying —To the hese of *he jarisdiction's kuowledie sud belisf:

1, No Federai appropriated funds hava heen pajd or will be pald, by or on behalFaf i, ¢ »oy proson
fer influencing or atempting o influence an ofiver or srwployes of 20y agency, @ Member of Congress,
an oiTicer or ezoploves of Congrees, or an zmployee of @ Memosr of Congress in conaection with (he
awerding of any Federa] conirus., ibe makinp of sy Federal granr, the meking of eny Federsl toan, B2
enterivg fuio of eny cooperstive agreemant, and Ile exlension, vonsintation, renewsl, amendwuent, or
modificaticn of any Federa? confract, grant, loan, or cogperative agiesment

2. 1€ eny fands oracr thar. Federal aporopreted funes have bicen paid or will be paid to any persan
fos infhoencing cr allempting 1o inflecnee an oFiser or smployee of eny agency, = Member of Congress,
e afficer i et ployee of Congress, or wu supluyee of ¥ Mzube: of Cengress lo connection with this
TFederal contreet, grans, logn, or cooporalive agresmest, il will complate and sulyait S1andacd Form-LLL,
"Disciosure Fortn to Report Lobbyize," in acoordanes wish its instrucltions: and

1 It will requirs that the Janguage of paragreph 1 end 2 of this anii lobbying ce-tification bs
inchided in e aveard deeuments fou ell sthawacds #° all ers (includiag saboontracts, subgrants, and
contrects uader prants, lozos, el vovaerative agreements) and that 2J1 subresipients shell certify and
disclose accordingly.

Authority of Jurisdiction —1he consolidated plan is authorized under State and lacal aw (a5 spplicatle)
and e jurisdiction possesses (he legal autzaricy to carry out the progratns for whick it is sesking fonding,
izt accordaacs with applicable HUT rapu gticus,

Consistency with plan -The houzing activities 10 be undurlaken with Comimurity Devejopmsat Block
Graa:, BOME, Buergency Sclutions Grant, erd Housing, Opportusities for Persons With AIDS “ends zre
consislent with the stracegic plan i the jurisdivlion’s consclidated pian.

Section 3 -- X will comply with section 3 of the Hovsing emd Ursan Developmen: Ast of 1968 (12U.S.C.
170%1) and inplorenting regulations az 24 CFR Pait i385,

%QM ,tf/;d/&aza

Sigoeture of Anfanized Official Dets

Town Manager
Tite

Consolidated Plan WEST HARTFORD 213

OMB Control No: 2506-0117 (exp. 06/30/2018)



Specific Community Development Block Crant Certifications

The Entizlzment Camnunity certifies that;

Cifizen Purticipation - 2 13 in Sull compiiznce and following a detalled cilizen participation, plar $ar
satistics the requiremenis of 24 CER 91,105,

Commungity Development Plan - Tts consalidated pias idenl:fies community development and housing
naeds and specifies butl: shorl-term anc long-te:m community del'eiopmen‘ objecuv:s <hat the: have boea
developes in ecenidance with tie primary objective ol i CDBG zrograim {&.c., the development of
vighle woan commuaities, by providing deceat housing and expauding econertic opportunitiss. primarily
ter persong o low and moderate incote} and teqiiremerts of 24 C#R Pare 91 and 370,

Followlug a Plaxn -- & is fellowing a curreat consolicdeted plan 4t has been eporoved by HUD.
Use of Funds -- I Lizs cuspited with the following critera:

1. Maxinm Feasibia 2oy, "Ath respect to acrvitics expested ta bo &5sisted) wilh
COBG fuads, it bes developed its Astion Plan so asto give maximum feesib.c priority o
activitics whizh benefit love- god moderete-inseme femiies or aid in the prevenrian o
eliwination of sluns or blight. The Actinn Plan may &30 nvivde CDBG-essisted activitiss
which the granles corifes are desigred o meet other comamunizy develepment ueeds having
pertioviaz urgency beczuse cxisting conditions pese 4 sericus and fmmediate threaz to the hesiil
or welfare of “he commurity, end other financizl resovrees sze not available (see Opticnal COBG
CerliCeation).

2 Onerell Benetit. The sggregate uss of CNBG fundy, incleding Section 108 muarentsad
leans, during progran year(s) |2 pariod spegified by Lhe grautee
of one, ¥, ur three speeific consecutive program vears], sl pracipally bensZt parsens of law
and wmedezate income in a mamer thal snsuzes tial ot least 7¢ percent of the amownt is expended
for setbvities thet benafit such parsnns during the des’gaated peried.

2 Special Assessmerts. it will not amempt to reeover any capital cesls of public
znprovemengs aszisted with CDBG funds, including Section 102 loan guaranteed fupnds, by
A5$€33ing any amount againg: propartics owned and aocupied by nersena of low end maderete
nceme, inemding any fee charged or nssessment mede as a condition of nbtainis g aceess to such
public improvements.

Eowever, if COBCG Amds sre vecs to pay the proportion of a fee or assessment that relstas to the
capital costs of public improveraents (essisted o part with CDBG finds) Gaanced from other
[eveIIue ECUTOS, EN SS5E3sment or charge may be raade aainst the propecty with respect 10 the
paliiie mprovernends foancsd by a source other than CNRG Suds,

In aédition, o tke case of propertes owned and cocupied by madecaie-ncoms (ool tow-incomse)
familics, a0 asscasment o chaige may be toade against the property for pablic inpovemenis
finanzed by a souzee oyer than CUBG funds if tae jurisdicsion cemifies that i tacks CURG funds
Lo cover the assessment.

Lixcessive Foree — It haz adeptad and is epforcing:
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OPTIONAL Communicy Development Bleek Crant Certification

Subrrit the [Lllowirg certifizatian andy when one o1 nore of the activities ia the action plan aze desigoed
to mozt ether comtinly developmert needs having pericuiar urgeney ag spevilisd in 24 CIR
570.208(c):

The granter haveby carifies that the Anoual Plar includes ane or motre zpecificelly identiticd
CD3Gassisted activitics witich #re designed fo mesl ciiier commnnity developient needs having
warticutar urgency because existing corditions pose 2 seyivus as inppcediate threat to the Lezith or
welfare of e corynonity and oiker Snancial resources are not avai'zhie 1o wseel such nesds,

%\/&/M a 2 /OéH/?a o

Sianatvee of Autherizad Officiel Tale
_ Tewn Marager___ Sk &
Title
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1. & policy prohibiling the use of excrssive loree by law enforcament agencics witiz its
myisdiction agaiest any individuats eagaged i non-vialent civil jiglits demonstrations; end

2 A prlisy of erforcing axolicable Siate end local laws zgainst physically barmrizg eatrance
Lo or exit from a facility or lacation which is the snbject ¢f such zoa-violent zivil fights
demenstrarons will:w its jurisdiction.
Compliance with Anti-discrimination Tzws -- Tae grant will be condacted and administered in
conormity with fitle VI of the Civil Rights Act of 1964 (42 U.3.C. 2000¢) and b Fair Houzing Act (12
U.5.C. 3601-3619) and Implementing 1&m: «Hons.

Lenrd-Based Puint -- Its activities conceroiag Jeed-based patnl will comply with te reqaircments of 24
CFR Part 35, Sabpans A, B, ), K aad R

Compliance with Laws - K will comgly with appiisatble laws.

Ir sl s

Siznature of Aulhcrized Official Date
_Town IMannger, ———
Title
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Specific HOME Certifications

L'he IO L perdeipating jurisdiction cerifies ihat:

Tenant Based Rentul Assistance -- If it plans to pravide tenant-vased rental ess:stence, the tanans-hased
rental sssisiencs s an essential clement of ils consolidated plar.

Lligible Activitics and Costs -- It s uging ard vili vse TIOME furds for eligible astivities ané cestg, s
described in 24 CFR §§92 205 choovgh 92208 and thet it is 2ot using and wiil net use HOME funds for
proliibited activities, es described in §92.214,

Subsidy layeriog -- Before sominitting any finds lu a project, it will svaluate the project in aceordance

with the guidelines that it adupts for this pumose and wiii not Livest a:ly mere HOME funds in
combinetion with other Fedoral assistznce than is necessary to provice effordable housing;

é\/&/M 03bss/ze

Signatuce of Avborized Official Date
__Town Manager
title
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Emergency Selutions Grants Certificatons

The Zmecpsncey Solations Grans Program recipient eertifics thas:

Major rehabilitation/conversion/renovation — Lf en smergency shelter’s 1ehabilitation cosfs exceed 74
nerceat of the valze of the hilding befare rehabilitztion, (e recipient will maintain the Hailding as a
shelier for burneiess individuals and fumilies for e minimum o 10 years sfter 1he daie e bailding is first
occupicd by a hemsless indjvidia) o family aficy the completed rezabilifation.

1 the <ost fo convert & beilding into en emergency shelter exoseds 78 azrcent of the value of the buiding
aiter conversion, ihe recivient will meintair the building as & shelter far homeless individeals ard Gmilies
fcr 3 imiaimam of 10 vears afrer the dare rha hnilding is st otcupiesd by a bemeless individual or family
afrer the complelsd cenversicn,

1r: all ather cases where ESC funds 2re used for renovation, the recipzent will mamiain the building as &
shelter for homeless divideels and familics for a minimam of 3 vears after the date the building i= frst
occanied by & hameless iadividuai or Zamily wfier the cempleted rezovetion.

Esscntinl Services and Operating Cosrs — It 11:2 case oF assislance volving sheltsr operstions or
essential services related (o street ovtrench or emerpency siclier, the recinient will provide servives or
sheleer 4o homeless individuals and Smilies forthe period dusing which the C8G sesistance is orovidod,
withionl z¢gaed lo @ panicelar site or structure, so long the recipient seives e same type oF persons e,
familizs with childven, unaccanipavied youl, dissbled wdividuals, ur vierime of comestic viclenee) ov
persons in the same peographis eres.

Renavation  Aay renovation cervied cut with B8C assistance shall be suizient to cnsure iha the
building Involved iz seft and sanitary.

Suppertive Services — The recipiant will assise homeless indivdeals in oblzizing perusnent bousizg,
approprizte sepportive services {inciuding medical mx mental heelth treataeas, vietim services,
couzseling, suzervision, and other services sasortial for schicviag independent living), cnd other Federel
State, 1acal, and private assislance avallabie [or thess adivicuels.

Matching Funds — The reciniens will abain malching aurounts requirsd under 24 CFR 576.201.

Confidentiality — e recipicnt Tiaz cstabi’shead and is iplensenting proceduses to ensare the
conftdentialily of records pectaining to arny individuel provicesz famity viclcace provention or irealment
sarvicee vader eny projeet assisted under 13 ESG program, including profection against the release ofihe
add-ess or locativa ol any family wieleace shelte: project, except with the written autherization of the

persan responsihle fer tha cperution o (hal shells

Homelcss Persons Invalvement - To the maximum exient practicably, the recipient will ‘nvolve, through
&rpleymeni, volunteer services, or otherwise, homelces ingividoals and Saclies in constructing,
ranovaring, mainfaining, and cosraling facilities assisted under the ESG program, in providing scrvices
assisted wnder the ESG prograin, and in providing senceces for ocruparts of fadlities nssisted under the
pragray,

Consolidated Plzn — Al activities the recipient wnderlaies with sssistance under ESG are consiatent with
its conzelidated plan.
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Discharge Policy - The reczpient will satablish and Lupleaneal, (o the maximum exzent practicable and
where approprizte, policies and protocols for the discharge of persons srom publicly funded instisations or
systers al cire {such as health cars facilitizs, menta) healil: facilitizs, fester care or other youth feilities,
or corvsction pregrams and Lusliluiives) in erder to prevent this dissharge from immeciate.y resuiting Ta
homelessness for (eese peraons.

; lz”/ﬁM _. 08/63(202

Simnacure of Autherized Official Date

__Towr. Manager
Title
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Housing Opportunities for Persons With AIDS Certifications

The TIOPWA sranlee certifies dnat:

Activities - - Activities funded vnder (ae program will mess urgent nescs that ars net keing met oy
availeble public and private scurces.

Buililing - Any building or structure sssisted under thet srogrem: shell be operated for dis puposs
spacificd o the consolidated plao:

1¢ For a poriad of nat less than 10 years in the case of assistauce invelving new coasiruclion.
substantial rebebilitatien, or acquisition of a facilily,

2 Fara period of ot less Wian 3 yzars i the wase o assislaree involving non-substansial
rehabilitation or repair of & builéing or stiscture.

M R

:Q.ign.'ehne af Avtherzed Offcial e

_Towa Manager
Tile

APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

Thais cerification is a materia: representation of fact wpon which reliance was placed when s traxseetion
was made or eotered fowe. Scbmizsion of this certificetion is a prerequisite tor meking or entering inw this
wranzaction imoosed by section 1352, Glle 31, 1.3, Code. Auy person wio fails to file the requirsd
certifization shall be suhfecz ta & civii peralty of no ieas than $10,00¢ and not mese than $190,000 for
exch such failure,
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Grantee Unique Appendices

& U.S. Department of Housing and Urban Development OMB No. 2577-0226

5-Year PHA Plan Office of Public and Indian Housing Expires: 02/29/2016
(for All PHAs)

Purpose. The 5-Year and Anrusl PHA Plars provics a reay sowrns for imerested parties (o locase basic PHA palicies, rules, and mquirements

concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHAL and members of the publ i of the
PHA's massion, goals and objectives for serving the needs of kow- intome, very fow- income, and extremely low- income tamilies

Applcability. Form HUD-S007TS.5Y is to be completed once every 5 PHA fiscal years by all PHAs

Al

PHA Name: West Harlford Housing Authority PHA Code: CT-39

PHA Plan for Fiscal Year Beginning: -1/01/2020
PHA Plan Submission Type: [] 5-Year Plan Submission [[] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readify available to the public. A PHA must identify the specific location(s) where the proposed PHA
Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan but
excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates,
at each Asset Management Project (AMP) and main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

All information is available at the West Hartford HA (WHHA) Main Office located at 80 Shield Street,
West Hartford, Connecticut 06110.

PHA Consortia: {Check box if submitting a Joint PHA Plan and complete table below)
Participating | PHA | Programis)inthe | Programis) notinthe | o °FUnits in Each
PHAs Code Consortia Consortia o9
PH HCV
Lead PHA:
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B1

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely
low- income families in the PHA's jurisdiction for the next five years.

The Mission of the West Hartford Housing Authority is to create, preserve, revitalize and pursue affordable
housing and community development opportunities that serve a diverse mix of households, The core efforts
of the Authority will be focused in West Hartford. We will entertain, through parinerships or through
consultative services, affordable housing activity in West Hartford and elsewhere in Connecticut whenever
feasible.

The WHHA seeks to promote a viable and dynamic community through its leadership and collaborative
activities and will continue to focus on maintaining and managing quality housing and providing residential
services that afford our residents the opportunity fo achieve personal growth and financial independence.

B2

Goals and Objectives. |dentify the PHA's quantifiable goals and objectives that will enable the PHA to
serve the needs of low- income, very low- income, and extremely low- income families for the next five years.

See Attachment A for Goals & Objectives
See Attachment B for New Activities for FYE 2020
See Attachment C for HCV Program Policy changes for FYE 2020

B3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives
described in the previous 5-Year Plan.

See Attachment D

B4

Violence Against Women Act (VAWA) Goals. Provide a siatement of the PHA's goals, activities
objectives, policies, or programs that will enable the PHA to serve the needs of child and adult victims of
domestic violence, dating violence, sexual assault, or stalking.

See Attachment E
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BS

Significant Amendment or Modification. Provide a statement on the criteria used for determining a
significant amendment or modification to the 5-Year Plan.

The definition of substantial modification

The West Hartford Housing Authority considers a major change in the content of the HAP for the
fiscal year starting 1/1/2020 to consist of one or more the following:

1. Implementation of program incentives to increase the number of working
households in the program.

2. Establishment of new or revised waiting list preferences for the Housing
Choice Voucher (HCV) Program.

For this fiscal year, the following actions are NOT to be considered major changes. These
matters have been discussed with the RAB as part of the process resulting in the baseline
Housing Agency Plan for FYE 2020.

1. Submission of an Application for inclusion in the Moving to Work (MTW) Program.

2. Revisions to the Housing Choice Voucher (HCV) Program Administrative Plan to
address program integrity, customer service and to implement policies and
procedures to improve management of program utilization levels.

3. Changes to the HCV Program Administrative Plan to implement new program

requirements and options under the Housing Opportunity through Modernization

Act (HOTMA).

Decisions to open a waiting list for a specific period of time.

Meodification to HQS Inspection administration but not standards for units subject

to Uniform Relocation Act (URA) coverage.

o

®% | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?
Y N
O
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must
also include a narrative describing their analysis of the RAB recommendations and the decisions made on
these recommendations.
87| Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.
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Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A PHA Information 24 CFR 5503 Z344)e)

AL Include ®= full PHA Name, PHA Code, , PHA Fiscal Year Begimlm (MMNYYY). PHA Plan snmlssion Type and the
Availability of Information, specific Inumm(s) of 2 information g and prog

PHA Comsortia: Check box if submitting a Joint PHA Plan and complete the table
B. 5-Year Plan.

B2 Missan. Suae the PHA s mission for senang the needs of low- income, very laws- income, and extremmely kra income families in the
PHAS jurisdiction for the next five years. (24 CFR 8503 643)(1))

B2 Gaalsandot)jeaim Identify the PHAs quantifiable poals and objectives that will cnable B PHA [0 s2rve the nesds of low-
incame, very lows income, and axtremely low- income families for the naxt five years. (24 CFR §303.6(b)(1)) For Qualifisd PHAS
only. if at arry time 2 PHA proposes 1o take units offline far modernization, then that action requires a significant amendment 1o the
PHA'S 5-Year Plan.

B3 P(ognessReuon. nchad: @ reponm the progress tha PHA has made in meeting the goals and cbjectives described in the previous 5-

B4 Vioknce Against Women Act (VAWA) Goals. Proyios a statement of the PHA"s goals, sctivities objactives, policaes, of progrms
that will enable s PHA [0 s2rve the needs of child and adult victims of domestic wealence, dating wiolence, ssxual assault, o stalking.
(24 CFR 5903.6(3)(3))

BS Significant Amendment or Modification, Provide a staemant on the criteria used for & ining a significant iment or
maodification to the 5-Year Plan,

B6 Resident Advisory Board {RAB) comments.

{a) Did the public ar RAB provide comments?
(b) TFyes, subeit comments as an attachment o the Plan and describe the amlysis of the comments and the PHA's decision made on
these recommendations. {24 CFR 550G.17(2), 24 CFR §503.19)
Thas bnfarrmation ol ecowe i sathoetod by Soxtion 511 of the Qaabty Hoevng arad Work Seapeend bty Aot which scdded o zew section 54 o the US Howd g Act of 1957, 0 seeerded,

which irerecacad the 3-Year 1A Plat. The 3-Year A Ml provicdes the A mioden, grab ad oljectives for serving the noads of low- tacome very bow- lcosse. and extroesly low-
trcoere farm by ard the progres mede 1 mecting the goaks med abpectives descrdaad (0 the prevaras S-Year Fln

d

Pablkc foe thia [0 anrv mlmrlptmpnu. dizg the tine Sar weonrchiag maarces,
ph-ﬂ-gli rradrtaleirg e data neaded, 30 UL mury sct colbect thix idarmaation, a0d respondents aro st reguired to
coenplots this foem, usheos it daplyyx acurrestly nldﬂulcamdh\ulhl

Privacy Act Noticw. The Dritad States Dogarumeent of Mossng aed Urdon Desslogrrent » ashanosd to uluurmm raqaessad (n s forrs by virtue of Titke 12, UK Code,
Sectian LTUL et wag, andd rvpdations prorsadgated chenmmder 3t THe 12, Code al Feckral 't of Infoematior are revained se otak 3 honesSt ar s

retain s honeft. The Infoceuation regooied daes sot nd Itod! to comtidestivity.
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Attachment A — Goals & Objectives

Consolidated Plan WEST HARTFORD 225

OMB Control No: 2506-0117 (exp. 06/30/2018)



West Hartford Housing Authority

Major Agency Goals & Objectives

Five Year Rolling Plan

Each year the Housing Authority of the Town of West Hartford
(“WHHA") updates its Major Agency Goals & Objectives to maintain a
current working plan for the five (5) areas which broadly cover
organizational components for a quasi governmental affordable housing
real estate operation that administers a Housing Choice Voucher (HCV)
Program. Items that pertain to asset or property management are
included because of the intent of the WHHA to provide more of a 360
degree view of goal & objectives on an entity-wide basis and not merely
goals & objectives for the HCV Program.

A)Asset Management

“Asset Management” covers systems and organizational capacity to oversee
real estate assets. This includes regulatory compliance, customer services,
property management and related systems that support these functions
such as Information Technology, staff expertise and the creation of new or
revised administrative policies.

A.1) Improve Facilities Management Systems to support
Site- based Management and Property Planning

Short Term (12 to 24 months)

1. Assess current maintenance work order system through the “lens” of a Facilities
Management paradigm to better align day-today maintenance activities and
planning for capital improvements.

2. ldentify several existing software products that support facilities management
data needs and reporting.
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Medium Term (25 to 48 months)

1. Update work order coding system to facilitate detailed monthly and annual

internal reporting on a property by property basis. Ninety percent (90%) of all
maintenance activity should documented though the work order system including
unit turnover.

Develop property inspectional systems that promote a goal of 80% of all work
orders being generated through the inspection protocols or preventive
maintenance schedules.

Tie Work Order system to project-based budgets and other financial information
to established capacity to job cost work orders and develop management
analytics.

Have Capital Needs Assessment (CNAs) prepared for each property by a 3™

party to be updated every five (5) years. The CNA is to be a replacement
reserve analysis adjusted for actual modernization and observed conditions.

Long Term (49+ months)

1. Use Work Order and CNA information for facilities planning and budgeting

requirements.

2. Develop measurable property goals (i.e. turnover costs per unit) and objective as

part of the budget development/management process to challenge and gauge
effectiveness of the budget planning process and budget execution

A.2) Review Occupancy Management and Related

Compliance Requirements

Short Term (12 to 24 months)

1.

Review current income recertification process to determine if there are
methods to streamline administrative procedures and maintain compliance for
income restricted units for properties under management.

Medium Term (25 to 48 months)

1.

4

Conduct an in-depth review of property specific tenant selection plans to
determine current compliance with tenant selection, affirmative fair marketing
Update marketing plans for each property that capitalizes on its unique
attributes as well as minimizes the challenges in marketing certain
properties. Partner with other entities where possible to enhance and
coordinate marketing efforts. Provide staff training on fundamentals of
marketing as part of the plan to evolve the portfolio.

West Hartford Housing Authority: Major Goals & Objectives Page 2
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Long Term (49+ months)

1. Paperless Resident Record Management System — Review and assess
solutions that would be most suitable and beneficial for WHHA's
operation. The intent of the solution is to integrate resident documents
and data into workflow processes that allow for creation, retention and
management of electronic resident records in a manner consistent with all
pertinent rules and regulations. This solution shall also provide improved
information sharing and inter-departmental coordination for easy retrieval
and reporting capabilities.

A.3) Maintain security and public safety systems at the
highest levels permitted by available funding

Short Term (12 to 24 months)

1. Baseline current security systems and identify hardware improvements that
would enhance security.

2. Develop property specific security plans. Engage West Hartford Police
Department in security plan.

Medium Term (25 to 48 months)

1. Evaluate and refine effectiveness of security plan and supporting surveillance
systems.

Long Term (49+ months)

1. Evaluate effectiveness of security; continue to evaluate and refine security plan.

B) Leased Housing Programs

“Leased Housing Programs” refer to the use of either tenant-based rental
subsidies pursuant to 24 CFR 982 or project-based rental subsidies pursuant to
24 CFR 983.

Short Term (12 to 24 months)

1. Continue to utilize project-based Housing Choice Vouchers for
supporting development efforts including family, supportive and elderly
facilities.

2. Continue to enhance and utilize the HCVP 2 Year Model to maximize voucher
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utilization while remaining within budget authority levels.

3. Enhance and enforce the tracking of zero-income households to comply with
HUD requirements and to minimize the overpayment Housing Assistance
Payments. This initiative will also assist in the identifying and reducing fraud
abuse,

4. Reorganize staffing assignment to improve processing and equitable caseloads
as it relates to project-based vouchers and the growing portability program.

5. Increase landlord and participant outreach by conducting periodic workshops
for landlords involved in failed Housing Quality Standard inspections in an effort
to streamline the inspection process and reduce the administrative burden
associated with re-inspection and recertification.

Medium Term (25 to 48 months)

1. Develop an enhanced resident file review system that will ensure compliance,
identify areas of opportunity, and improve program outcomes.

2. Conduct an in-depth review of program governance documents, including the
Administrative Plan to ensure current practices are following policies. Update
policies as needed.

Long Term (49+ months

1. Continue implementation of objectives described above,

C) Supportive & Resident Services

“Supportive & Resident Services” covers all Authority initiatives that cover
household-based economic development efforts such as the Family Self-
Sufficiency Program or services targeted to specific sub-populations to assist
them in maintaining their residency or ability to be program participants.

Short Term (12 to 24 months)

1. Partner with multiple West Hartford-area organizations to align and focus
resources on WHHA and analogous local populations. This alignment will
leverage individual (i.e. ‘siloed’) interventions and produce a ‘multiplier’ effect.
The result will be improved capacity to measure outcomes and sustainability.

2. Continue to he a catalyst for resident initiatives at all WHHA managed
communities.

3. Conduct collahorative workshops with Resident Service Coordinators (RSC) and
Property Management team to exchange knowledge of policy and practices in
order for the RSC's to better serve residents.
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Medium Term (25 to 48 months)

1. Develop a monitoring and evaluation plan. Using a variety of tools such as
surveys, resident assessments, and community-level data, this information will
be used to improve and refine services and programs.

Long Term (49+ months)

1, Continue implementation of objectives described above.

D) Organizational Administration

“Organizational Administration” references initiatives which deal with human
capital, financial management, information technology, risk services, purchasing,
risk management and any other strategic administrative functions which enhance
or improve the operations and the positioning of the Authority.

Short Term (12 to 24 months)

1.

Fully implement a document retention policy and continue its
implementation Authority-wide including the disposal/archiving of historical
and/or stored documents.

Collaborate with our Insurance Consultant to implement a robust

insurance program that will streamline and centralize policies and

coverage while reducing risk across the portfolio. Provide staff with

training on insurance coverage's and limits to ensure claims are

processed appropriately.

Review and update the WHHA adopted Investment Policy as appropriate.
Complete the implementation of ACH payments for vendors, reducing
payment times and administrative processing costs while improving
vendor relations.

Review existing purchasing & procurement systems to distinguish between
WHHA purchasing & procurement requirements and requirements for 3
party management contracts.

Review strategies to address legacy cost issues such as the consequence of
participation in the State of Connecticut Municipal Employee Retirement
System (MERS).

Medium Term (25 to 48 months)

1.

Continue to refine the new performance appraisals and evaluations to
make them goal specific and objectively measurable.
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Long Term (49+ months)

1. Conduct a formal Cyber Security Assessment and action plan to resolve
any findings or comments to reduce cyber security risk factors.

E) Entrepreneurial Activities

“Entrepreneurial Activities” include income generating actions (i.e. fee-for-
service) and the creation of entities to serve societal needs, leveraging the core
competencies, reputation, and relations of the parent entity.

Short Term (12 to 24 months)

1. Determine feasibility of forming new corporation(s) to produce
development-related fee-for-services to third parties in and out of West
Hartford, and initiate activities.

2. Identify innovative approaches to leverage the asset value and subsidy
opportunities to create more affordable housing opportunities for West
Hartford, including Housing Choice Vouchers, Moving to Work, State Policy
Advocacy, etc.

3. Assess the feasibility of implementing a Land Trust to provide tax incentivized
donations of residential and “brownfield" properties by local owners.
Residential single-family homes could be retained or sold as appropriate with
disposition proceeds used for housing purposes. Brownfield properties would
be accepted that have potential for redevelopment and conversion to housing
or mixed-use purposes.

Medium Term (25 to 48 months)

1. Develop a Business Plan servicing 3" party property owners in the
Town of West Hartford and regionally to manage the marketing, leasing,
and management of housing or mixed-use properties,

2. Implement innovative approaches to support the creation of additional
affordable housing opportunities for West Hartford through strategic
partnering.

Long Term (49+ months)

1. Continue development and implementation of above activities
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New Activities for FYE 2020

Project Based Vouchers.

If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of
project-based units and general locations and describe how project-basing would be consistent with the
PHA Plan.

The Authority anticipates continued use of Project-based Section 8 (PBV). Use of PBV is
for the purposes of affordable housing preservation and expansion of affordable housing
inventory within West Hartford. There are two “pots” of PBV. The generic “pot” is
roughly 134 [20% x 670 = 134]; of these availabie PBV the WHHA has placed 106 under a
HAP. The second “pot” as established by HOTMA is for 10% of the program or 67 PBV.
The WHHA has placed 26 PBV under this cap,

Existing Utilization

Alfred E. Plant Apartments 66
Elm Grove Apartments 40
The Goodwin 12
616 New Park 14
TOTAL 132

Units that will go under AHAP in FYE 2020

To Be Determined through a current RFP process.

The WHHA has issued an RFP for up to another 20 PBV for new construction under the four
categories of the 10% cap established under HOTMA.

The WHHA may also adjust existing HAP units counts for PBV based on project occupancy
levels and other factors in the interest of the WHHA and our HCV Program.
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West Hartford Housing Authority
Accomplishments for FYE 2019

1. The WHHA has implemented a small VASH Program of five (5) Vouchers,
has applied for additional VASH Vouchers and intends to seek additional
VASH whenever possible.

2. The WHHA submitted a Letter of Interest for participation in the Moving to
Work (MtW) Program under Cohort #1, which is for Small PHAS (< 1000
HCV/LIPH combined subsidies).

3. The WHHA was designated a High Performer under the Section Eight
Management Assessment Program (SEMAP).
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Attachment D -- Description of HCV
Administrative Policy & procedure Changes
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West Hartford Housing Authority

HCV Administrative Plan Changes
for FYE 2020

General Changes

1. Implement policy and related procedures for Utility Allowance checks to be paid
directly to the utility company in lieu of the participant.

2. Make it mandatory that applicants and program participants submit Income Tax
returns or verification of non-filing status for all adult participant/HH members
that are not elderly.

3. If the participant/household member has an annual income increase/decrease
of $100 or less per month or $1,200 on a twelve-month projected basis, they
will not be required to report this until their next annual reexamination. Any
combination of increases or decreases that result in a change in annual income
of more than $1,200 will require the household to contact the WHHA which will
make the final determination if an Interim Recertification is required.

4. Increase minimum rent from $50 to $100 as permitted under current regulation.

Program Inteqgrity

1. If a participant/household member(s) intentionally reduces their work hours or
otherwise manipulates their income levels and sources for the purpose of
maximizing subsidy the household will receive a formal warning for the first
instance and may have any adjustment in their tenant share of rent denied on
the basis of income manipulation for the purposes of obtaining a financial
benefit. If at Zero Rent such intentional behavioral will result program
termination as the WHHA will consider such actions program abuse/fraud.

2. Allow Repayment Agreement for amounts that are $5000 or less. Higher
amounts to require termination from the program and reporting on all available
data and credit reporting systems including HUD's Enterprise Income
Verification System.
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Voucher Retention Upon Separation of Head(s) of Household

A voucher may be retained by another household member who is not a head of
household only if the following conditions are met:

1. The current Head of Household is deceased or absent due to incarceration or
absent due to confinement in a medical facility without the expectation of retumn to
the unit and,

a.

b.

The household member has reached the age of majority and is
related by blood or law to the voucher holder

The household member was included on the voucher at the time of
death, incarceration, or confinement as a spouse, adoptive parent or
was previously a household member for a minimum of five years.
The household member(s) is under 18 but has been granted
emancipated minor status (exempted from the five-year period of
being on the lease); or

Has been placed in the care of another adult to be brought into the
unit by action of the judicial system or the state child protection
agency.

Waiting List Administration

The WHHA will separate the HCV waiting list into a Tenant-based and Project-
based set of waiting lists. The PBV Waiting List will permit an applicant to identify
which individual property(s) or "any" for which they are willing to accept a unit.

The WHHA will implement a preference for households on both the project-based
and the tenant-based waiting subject to a Board of Commissioner approved
Relocation Plan or a Relocation Plan for a preservation or new construction
property located in West Hartford that has received an award of 9% LIHTC under
the Qualified Allocation Plan administered by CHFA. The intent is to minimize
dislocation and displacement by initiatives to expand or maintain the supply of
affordable housing in West Hartford,
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Attachment E - VAWA Policy & Plan
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Statement on Compliance with the
Requirements of the
Violence against Women Act

The West Hartford Housing Authority (WHHA) has completed a review of the Final Rule Issued by the
U.S. Department of Housing & Urban Development (HUD) implementing new requirements under the
Violence Aganst Women Act (VAWA) for its Housing Choice Voucher Program.

HUD issued a Final Rule implementing the new requirements that were contained in the reauthorization
of VAWA contained in the Violence Against Women and Department of Justice Reauthorization Act of
2013 (Pub. L. 113-4). The Final Rule was published on November 16, 2016 and effective as of
December 16, 2016.

When the Interim Rule was published on November 29, 2008, the Authority conducted a review to identify
program requirements that might result in impediments for VAWA households in terms of their program
participation.

This review confirmed that the WHHA already had administrative systems that allow for applicants and
program participants to entify mitigating circumstances for both the public housing and HCV Program.
Language was developed to clanify that among the types of mitigating information documentation of the
applicant or program participant being a victim of domestic violence, dating viclence, or stalking, provided
that such person is otherwise qualified.

This expansion of the notion of mitigating information covered applicant screening, lease compliance and
in the case of the HCV Program actions that might otherwise resull in pcogram termination. In situations
in which the abuser is currently part of the household, the WHHA has developed policy changes that
would facilitate bifurcation of assistance.

The PHA has adopted reasonable procedures for verificaton of status under VAWA using form HUD
50066 , by paolice report or court record, or by other certifying documentation provided by an employee,
agent, or volunteer of a victim service provider, an attorney, or a medical professional. from whom the
victim has sought assistance

WHHA has not implemented any special supportive service programs for victims of domestic viclence nor
entered Into any Memorandum of Agreement vath local service providers. Information on referrals to local
service providers that work vath domestic abuse victims has been made available to staff,
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WEST HARTFORD HOUSING AUTHORITY'

VIOLENCE AGAINST WOMEN ACT ("VAWA") POLICY

PURPOSE AND APPLICABILITY,

The purpose of this policy is to implement the requirements of the Violence
Against Women Act ("VAWA") with respect to the responsibilities of the West
Hartford Housing Authority (the "WHHA") regarding domestic violence, dating
violence, sexual assault and stalking. This policy shall be applicable to all of the
federally subsidized housing programs administered by the WHHA and shall be
part of the Housing Choice Voucher Administrative Plan by reference. Protections
under this policy are available to all victims regardless of sex, gender identity, or
sexual orientation and will be applied consistent with all nondiscrimination and fair
housing requirements.

GOALS AND OBJECTIVES.

The goals and objectives of the WHHA's VAWA Policy are as follows:

A. Maintain compliance with all applicable legal requirements imposed by
VAWA;

B. Ensure the physical safety of victims of actual or threatened domestic
violence, dating violence, sexual assault and stalking;

C. Provide and maintain housing opportunities for victims of domestic
violence, dating violence, sexual assault and stalking;

D. Create and maintain collaborative arrangements between the WHHA, law
enforcement authorities, victim service providers and others to promote the
safety and well-being of victims of actual or threatened domestic
violence, dating violence, sexual assault and stalking; and

E. Taking appropriate action in response to an incident or incidents of
domestic violence, dating violence, sexual assault and stalking
affecting individuals assisted by the WHHA.

DEFINITIONS.
A. “Affiliated individual,” with respect to an individual, means:

I. A spouse, parent, brother, sister, or child of that individual, or a person to
whom that individual stands in the place of a parent or guardian (for
example, the affiliated individual is a person in the care, custody, or control of
that individual); or

West Hartford Housing Authority: VAWA Compliance Policy Page 2
Page 2
3/3v2017
Consolidated Plan WEST HARTFORD 241

OMB Control No: 2506-0117 (exp. 06/30/2018)



Il.  Any other person living in the household of that individual.

B. “Dating Violence™ is violence committed by a person who is or has been in a
social relationship of a romantic or intimate nature with the victim and where the
existence of such a relationship is determined by the length of the relationship,
the type of the relationship, and the frequency of interaction between the
persons involved in the relationship.

C. "Domestic_Violence" includes felony or misdemeanor crimes of violence
committed by a current or former spouse or intimate partner of the victim, by
a person with whom the victim shares a child, by a person who is living with or
has lived with the victim as a spouse or intimate partner, by a person similarly
situated to a spouse of the victim under the domestic or family violence
laws of the jurisdiction receiving grant monies, or by any other person against an
adult or youth victim who is protected from that person’s acts under the
domestic or family violence laws of the jurisdiction.

D. “Perpetrator" means a person who commits acts of domestic violence,
dating violence, sexual assault, or stalking against a victim.

E. “Sexaul Assault'is any type of sexual contact or behavior that occurs without
the explicit consent of the recipient, including when the individual lacks
capacity to consent,

F. “Spouse or Intimate Partner" includes a person who is or has been in a social
relationship of a romantic or intimate nature with the victim, as determined by the

length of the relationship, the type of the relationship, and the frequency of
interaction between the persons involved in the relationship.

G. “Stalking" engaging in a course of conduct directed at a specific person that
would cause a reasonable person to fear for the person's individual safety or
the safety of others, or suffer substantial emotional distress.

H. "VAWA Self Petitioner” refers to noncitizens who claim to be victims of “battery
or extreme cruelty.” Battery or extreme cruelty includes domestic violence,
dating violence, sexual assault, and stalking. VAWA allows these noncitizens
to self- petition for Lawful Permanent Resident (“LPR") status without the
cooperation of or knowledge of their abusive relative.

NOTIFICATIONS PROVIDED.

A. All applicants and tenants of all WHHA Housing Programs will be provided
HUD- 5380, “Notification of Occupancy Rights Under the Violence Against
Women Act (VAWA)" and HUD-5382, "Certification of Domestic Violence,
Dating Violence, Sexual Assault, or Stalking and Alternate Documents” at
the following times:
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i. Attime of denial of assistance or admission;

ii. At time of providing of assistance or admission;
iii. At any eviction or termination; or
iv. At recertification or lease renewal.

B. These forms will be provided in the applicable language, if necessary, in
accordance with Executive Order 13166 (Improving Access to Services for
Persons with Limited English Proficiency).

ADMISSIONS AND SCREENING.

A. Non-Denial of Assistance. The WHHA will not deny assistance or
admission to any person because that person is or has been a
victim of domestic violence, dating violence, sexual assault, or
stalking, provided that such person is otherwise qualified for
admission.

B. Mitigation of Disqualifying Information.

i. An applicant for assistance whose history includes incidents in
which the applicant was a victim of domestic violence, may
request that the WHHA take such information into account in
mitigation of potentially disqualifying information, such as
poor credit history or previous damage to a dwelling.

ii. If requested by an applicant to take such mitigating information
into account, the WHHA shall be entitled to conduct such
inquiries as are reasonably necessary to verify the claimed
history of domestic violence and its probable relevance to the
potentially disqualifying information.

iii. The WHHA will not disregard or mitigate potentially
disqualifying information if the applicant household includes a
perpetrator of a previous incident or incidents of domestic
violence,

TERMINATION OF TENANCY OR ASSISTANCE.
A. VAWA Protections.

iv. A tenant may not be denied tenancy or occupancy rights solely
on the basis of criminal activity directly relating to domestic
violence, dating violence, sexual assault, or stalking if:

1. The criminal activity is engaged in by a member of the
household of the tenant or any guest or other person
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under the control of the tenant; and

2. The tenant or an affiliated individual of the tenant is the
victim or threatened victim of such domestic violence,
dating violence, sexual assault, or stalking.

v. An incident of actual or threatened domestic violence,
dating violence, sexual assault, or stalking shall not be
considered as a serious or repeated violation of the lease by
the victim or threatened victim or good cause for terminating
the assistance, tenancy or occupancy rights of the victim or
threatened victim of such incident.

B. Limitations of VAWA Protections.

vi. Nothing in the above section limits the authority of the WHHA to
comply with a court order with respect to the rights of access
or control of property, including civil protection orders issued
to protect a victim of domestic violence, dating violence,
sexual assault, or stalking, or the distribution or possession of
property among members of a household.

vii. Nothing in the above section limits any available authority of
the WHHA to evict or terminate assistance to a tenant for any
violation not premised on an act of domestic violence, dating
violence, sexual assault, or stalking. However, the WHHA will
not hold to a more demanding standard, a tenant or an
affiliated individual who is or has been a victim of or domestic
violence, dating violence, sexual assault, or stalking.

viii. Nothing in the above section limits the authority of the WHHA
to evict or terminate from assistance any tenant or lawful
applicant if:

1. The WHHA can demonstrate an actual and imminent
threat to other tenants or those employed at or
providing to the property, if the tenant is not evicted or
terminated from the assistance; and

2. No other actions that could be taken to reduce the
threat have been successful, including transferring the
victim to a different unit, barring the perpetrator from
the property, involving law enforcement, or seeking
other legal remedies to prevent the perpetrator from

acting on a threat.
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VERIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL
ASSAULT, OR STALKING.

A. Requirement for Verification. Subject only to waiver as provided in
paragraph D below, the WHHA shall require verification in all cases
where an individual requests protection against an action involving
domestic violence, dating violence, sexual assault, or stalking.
Verification may be accomplished in one of three ways:

ix. Completing HUD-5382, "Certification of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking”;

X. Other documentation signed by an employee, agent, or
volunteer of a victim service provider, an attorney, or a
medical professional, from whom the victim has sought
assistance in addressing domestic violence, dating violence,
sexual assault, or stalking, or the side effects of the abuse,
described in such documentation. The professional
providing the documentation must sign and attest under
penalty of perjury that the incident or incidents in question are
hona fide and meet the requirements of the applicable
definition set forth in this policy; or

xi. A police or court record provided to the WHHA by federal,
state, tribal, or local police or court record describing the
incident or incidents in question.

B. Time Allowed. An individual who claims protection against adverse
action based on an incident or incidents of actual or threatened
domestic violence, dating violence, sexual assault or stalking. and
who is requested by the WHHA to provide verification, must provide
such verification within 14 business days after receipt of the request
for verification. Failure to provide verification, in proper form within
such time will result in loss of protection under VAWA and this policy
against a proposed adverse action.

C. If the WHHA receives conflicting evidence that an incident of
domestic violence, dating violence, sexual assault, or stalking has
been committed (such as certification forms from two or more
members of a household each claiming to be a victim and naming
one or more of the other petitioning household members as the
abuser or perpetrator), the WHHA has the right to request that the
tenant provide third-party documentation within thirty 30 calendar
days in order to resolve the conflict. Failure to provide third-party
documentation where there is conflicting evidence will result in loss
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of protection under VAWA and this policy against a proposed
adverse action.

D. Waiver of verification requirement. With respect to any specific case,
the WHHA may waive the above-stated requirements for verification
and provide the benefits of this policy based on the victim’s statement
or other corroborating evidence. Such waiver may be granted in the
sole discretion of the President & CEO. Any such waiver must be in
writing. Waiver in a particular instance or instances shall not operate
as precedent for, or create any right to, waiver in any other case or
cases, regardless of similarity in circumstances.

NON-CITIZEN SELF-PETITIONER VERIFICATION.

A. Financial assistance to ineligible noncitizens will not be denied
while verifying immigration status.

B. Self-petitioners can indicate that they are in "satisfactory immigration
status” when applying for assistance or continued assistance.
“Satisfactory immigration status" means an immigration status which
does not make the individual ineligible for financial assistance. After
verifying such immigration status in the Department of Homeland
Security ("DHS”) Systematic Alien Verification for Entitlements
("SAVE") System, WHHAs will make a final determination as to the
self-petitioner's eligibility for assistance.

C. In order to qualify, the noncitizen victim must have been battered or
subjected to extreme cruelty by their spouse or parent, who is a U.S.
citizen or LPR ("Lawfully Permanent Resident”).

D. Once WHHA receives a self-petition (INS Form |-360 or 1-130) or
INS Form 797, WHHA will not request any additional information from
the self-petitioner, other than what is required using the SAVE system
to complete the verfication.

E. When WHHA receives a self-petition or INS Form 797 Notice of
Action, the WHHA will initiate verification in the SAVE System.

F. Final determination from the SAVE System. WHHA will receive
one of confirmations:

i. The VAWA self-petition is verified, in which case the
applicant is immediately eligible for housing and no
evidence of battery or extreme cruelty shall be
requested or collected;
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ii. The 1-130 is verified, in which case the petitioner
submitting a family-based visa petition must provide to
the WHHA any evidence of “battery or extreme cruelty.”

G. Housing assistance and all other VAWA protections will be granted
to the self- petitioner throughout the verification process until a final
determination of LPR (“Lawful Permanent Resident") status is made.
If the final determination is to deny the VAWA self-petition or LPR
petition, the WHHA must alert the petitioner and take actions to
terminate voucher assistance.

EMERGENCY TRANSFER PLAN.

A. Eligibility for Transfer. In accordance with the Violence Against
Women Act ("VAWA") the WHHA allows tenants who are victims of
domestic violence, dating violence, sexual assault, or stalking to
request an emergency transfer from the tenant's current unit to
another unit, regardless of sex, gender identity, or sexual
orientation. The ability of the WHHA to honor such request for
tenants currently receiving assistance may depend upon the
following:

i. A preliminary determination that the tenant is or has
been a victim of domestic violence, dating violence,
sexual assault, or stalking, and

ii. On whether the WHHA has another dwelling unit that is
available and is safe to offer the tenant for temporary or
more permanent occupancy.

B. Requesting a transfer.

i. Torequest an emergency transfer the tenant shall notify the
WHHA office and submit a written request for a transfer
(HUD-5383). The tenant’s written request for an
emergency transfer should include either:

1. Astatement expressing that the tenant reasonably
believes that there is a threat of imminent harm from
further violence if the tenant were to remain in the
same dwelling unit assisted under the WHHA's
program; or

2. A statement that the tenant was a sexual assault
victim and that the sexual assault occurred on the
premises during the 90-calendar-day period
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Vi,

Vi,

viii.

preceding the tenant's request for an emergency
transfer.

ii. The WHHA cannot guarantee that a transfer request will be
approved or how long it will take to process a transfer
request. However, the WHHA will act as quickly as possible
to move a tenant who is a victim of domestic violence, dating
violence, sexual assault, or stalking to another unit, subject
to availability and safety of a unit,

If a tenant reasonably believes a proposed transfer would not be
safe, the tenant may request a transfer to a different unit.

If a unit is available, the transferred tenant must agree to abide by the
terms and conditions that govern occupancy in the unit to which
the tenant has been transferred. The WHHA may be unable to
transfer a tenant to a particular unit if the tenant cannot establish
eligibility for that unit.

In cases where the WHHA determines that the family’s decision to
move out of the WHHA housing was reasonable under the
circumstances, the WHHA may wholly or partially waive rent and
any rent owed shall be reduced by the amounts of rent collected
for the remaining lease term from a tenant subsequently
occupying the unit.

Portability. An HCV-assisted tenant will not be denied portability to a
unit located in another jurisdiction so long as the tenant has
complied with all other requirements of the Housing Choice Voucher
Program and has moved from the unitin order to protect the health or
safety of an individual member of the household who is or has heen
the victim of domestic violence, dating violence, sexual assault or
stalking and who reasonably believes that the tenant or other
household member will be imminently threatened by harm from
further violence if the individual remains in the present dwelling unit.

If the WHHA has no safe and available units for which a tenant who
needs an emergency is eligible, the WHHA will assist the tenant in
identifying other housing providers who may have safe and
available units to which the tenant could move.

At the tenant’s request, the WHHA will refer the individual to
organizations offering assistance to victims of domestic violence,
dating violence, sexual assault, or stalking.
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C. Safety and Security of Tenants.

i. Confidentiality. The WHHA will keep confidential information that the
tenant submits in requesting an emergency transfer or about the
emergency transfer, unless the tenant gives the WHHA written
permission to release the information on a time limited basis, or
disclosure of the information is required by law or required for use in
an eviction proceeding or hearing regarding termination of assistance
from the covered program. This includes keeping confidential the
new location of the dwelling unit of the tenant, if one is provided, from
the person(s) that committed an act(s) of domestic violence, dating
violence, sexual assault, or stalking against the tenant. Please see
the Notice of Occupancy Rights under the Violence Against
Women Act for more information about WHHA’s responsibility to
maintain the confidentiality of information related to incidents of
domestic violence, dating violence, sexual assault, or stalking.

ii. Pending processing of the transfer and the actual transfer,
if it is approved and occurs, the tenant is urged to take all
reasonable precautions to be safe.

iii. Tenants who are or have been victims of domestic violence
are encouraged 1o contact the National Domestic Violence
Hotline at 1-800-799-7233, or a local domestic violence
shelter, for assistance in creating a safety plan. For
persons with hearing, that hotline can he accessed by
calling 1-800-787- 3224 (TTY).

iv. Tenants who have been victims of sexual assault may call
the Rape, Abuse & Incest National Network's National
Sexual Assault Hotline at 800-656- HOPE, or visit the online
hotline at https://fohl.rainn.org/online/.

v. Tenants who are or have been victims of stalking seeking
help may visit the National Center for Victims of Crime's
Stalking Resource Center at
https:/fwww.vicimsofcrime.orgfour-programs/stalking-
resource-center.

OTHER REMEDIES.
A. Lease Bifurcation.
i. The WHHA may bifurcate a lease, or remove a household

member from a lease in order to evict, remove, terminate
occupancy rights, or terminate assistance or occupancy
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rights to such member who engages in criminal activity
directly related to domestic violence, dating violence,
sexual assault, or stalking. In such a case, it does not
matter that the perpetrator was a signatory to the lease
and the victim is allowed to stay in the unit or on the

program.

ii. In removing the perpetrator from the household, the WHHA
will follow all federal, state and local eviction procedures.

iii. If the evicted person was the eligible person in the
household, the remaining tenants will be given 90 days
from the date of bifurcation of the lease to:

a. Establish eligibility for the program they are
currently under;

b. Establish eligibility under another program; or
C. Find altemative housing.

B. Efforts to promote housing stability.

The WHHA will make every effort that is feasible and permissible to victims to remain
in their units or other units of the WHHA and/or retain assistance. The WHHA will bear
the cost of any transfer, where permissible.

C. Relationships with service providers.

Itis the policy of the WHHA to cooperate with organizations and entities, both private
and governmental, which provide shelter and/or services to victims of domestic
violence, If the WHHA becomes aware that an individual assisted by the WHHA is a
victim of domestic violence, dating violence, sexual assault or stalking, the WHHA will
refer the victim to such providers of shelter or services as appropriate,

Notwithstanding the foregoing, this Policy does not create any legal obligation
requiring the WHHA either to maintain a relationship with any particular provider of
shelter or services to victims of domestic violence or to make a referral in any
particular case. The WHHA's annual Public Housing Agency Plan shall describe
providers of shelter or services to victims of domestic violence with which the WHHA has
referral or other cooperative relationships.

LOCAL DOMESTIC VIOLENCE SERVICES AND RESOURCES

Below is a non-exhaustive list of local domestic violence-related services and
resources available in Hartford County. This Section XI may be amended and revised
from time to time, as needed, without the need for approval from the WHHA Board of
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Commissioners so that changes or updates to contact information may be promptly
made whenever discovered.

Interval House Hartford (860) 527-0550.
Nothing in this Policy Statement:

(1) limits Management from honoring court orders addressing rights of access to
or control of the property, including civil protection orders issued to protect the
victim or issued to address the distribution or possession of property among the
household members in cases where a family breaks up;

(2) limits Management from evicting a Tenant for any violation of a lease not
premised on the act or acts of violence in question against the Tenant or a
member of the Tenant's household, provided that Management does not subject
an individual who is or has been a victim of domestic violence, dating violence, or
stalking to a more demanding standard than other Tenants in determining
whether to evict;

(3) limits Management from terminating the tenancy of any Tenant if
Management can demonstrate an actual and imminent threat to other Tenants or
those employed at or providing service to the premises if that Tenant is not
evicted; or

(4) supersedes any provision of any Federal, State, or local law that provides
greater protection than this section for victims of domestic violence, dating
violence, or stalking.
(e) All information Management may request to confirm domestic violence, dating
violence or stalking victim status, pursuant to federal law, shall be retained in
confidence by Management, and shall not be entered into any shared database,
except to the extent that disclosure is:
(1) requested or consented to by the individual in writing;
(2) required for use in an eviction proceeding: or

(3) otherwise required by applicable law.
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West Housing
Hartford Wl§ Authority

September 18, 2019
Jennifer Gottlieb, Program Center Coordinator
Office of Public Housing
U. S. Department of Housing and Urban Development
One Corporate Center, Suite 19
Hartford, CT 06103-3220

Dear Ms. Gottlieb:

The Housing Authority of Town of West Hartford ("WHHA") is pleased to inform you that
we have completed our Housing Agency Plan for FYE 2020 in accordance with the regulations
promulgated by the U.S. Department of Housing and Urban Development (HUD) found at 24
CFR 803, The Public Hearing was held on Tuesday, September 11, 2019,

This year is the first year of a new five-year cycle. Therefore, we are submitting the following in
one electronic PDF file:

1. Agency Plan Five Year Plan {form HUD 50075-5Y)

Attachment A - Goals & Objectives

Attachment B —- New Activities for FYE 2020

Attachment C - Progress Report

Attachment D -- Description of HCV Administrative Policy & procedure Changes
Attachment E — VAWA Policy & Plan

Attachment F ~ Plan Transmittal Letter & Certifications

NoOohAN

We have received neither comments at the Public Hearing nor any formal comments from
the Resident Advisory Board (RAB).

The following certification are included in Attachment F:

1. PHA Certifications of Compliance with the PHA Plan and Related Regulations:
Board Resolution to Accompany the PHA Plan (high performer version).

2. Civil Rights Certification (form HUD 50077-CR)
3. Consistency with the Consolidated Plan Certification (form HUD 50077-SL)

Qur Plan is also being submitted electronically to your attention via email including all
certifications. The electronic submission consists of a single PDF. All referenced documents
are available for review at the Main Office of the Housing Authority.

If you or your staff have any questions or require clarification, do not hesitate to contact me.
Sincerely

4 W
Gearge I
Executive Director

Attachments
80 Shield Street+ West Hartford. CT 06110« Tel: 860-253-0002 « Fax: B60-953-5763
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Certifications of Compliance with e il s i et
PHA Plans and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Explrmfa/zyaete
High Performer PHAs)

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authovized PHA off icial if there is no Board of Commissioners, | approve the submission of the X 5-Year and/or ___ Annual PHA
Plan for the PHA fiscal year beginning 172020, hereinafter reférred 1o as™ the Plan”, of which this document is a part and make the
Jollowing certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereaf:

2.

.

10.

The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments 1o Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan,

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

ta the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisary Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title 1 of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of’

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA’s involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes & policy for site based waiting lists:

*  The PHA regularly submits required data 1o HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affiematively furthering fair
housing;

*  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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19

22,

. The PHA will take appropriate afMirmative action to award contracts to minority and women's buginess enterprises under 24

CFR 5.105(a).

. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an eftective audit to detemmine compliance with

program requirements.

. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Pant 35.

. The PHA will comply with the policies, guidelines, and requireinents of OMB Circular No, A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA,

The PHA certifies that it is in compliznce with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

CT039

PHA Name PHA Number/HA Code

X

Annual PHA Plan for Fiscal Year 2020

5-Year PHA Plan for Fiscal Years 2020 -2024

| hereby certify that all the infunmation stated herein, as well as any informatxn provided = the accompamiment herewith, 15 troe mnd sccurste, Warming: HUD will

prasecute false claims and statements. Comviction may result in criminal andfor civil penalties. (18 US.C. 1001, 1010, 1012; 31 US.C. 3729, 3802}
Narwe of Authorized Officis] Titk
Clare Dowd Chairperson

Signature Date
U in S i

Puge 2 0f 2 form HUD-S0077-ST-HCV-HP (12/2014)

Consolidated Plan WEST HARTFORD

OMB Control No: 2506-0117 (exp. 06/30/2018)

257



Grantee SF-424's and Certification(s)

OME Mumber: 202000048

—

Expraticn Cate: 420102022

Application for Federal Assistance SF-424
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[ | ' |

fia Fodam Emtly cenltan b, Fadel Awerd Maeriliae

L I

State Use Only:

©. Dal= Recavses by Sale: | I | 7. E5le Applaazan ldemdliee: {

2, AFPLICANT INFCRROYION:

3. .ol N .51\3':11 ot Wewrt Hartlor:d

* b. ErpuywiTanages daalifeation Rumber (ZNT K. * 5 O gunizelioa! DUNS:

ce-pU02122 | [[oeressesscoee
J, Addess:
£ i [z0 scuts xeta 3zzest

Etroot2:
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'.'e_:._t_ﬁ::::or:.

" St I-:\': COEAREL LT
Provtre: | ]
* Counlry: AA&: UM PRD STATRE |

* 7ip FPoesl Sodes (DE1OV-234%

e, Orgunizsticr@l Uait;

Dezartmerl Hsre. Drenn Nyny,
Leizars and SoCisl Servines I [3:.:1.:3. Eexviver I

£. Nume und contcl information of parsan te bz eontacted oo mattans myvolving tis sgplicalion:

Pzl K l
—

Ml Nt bﬁ |
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—
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Application for Federal Asgistance SF-424

* 8. Typs of Apphcant 1z 3wfec! Applicant Type:

F: City or Tweansdlp Lovexmmenst

Ivpe of Appdicaet 7 Salact Aoo kant [ypa:

Tyse o Appised 3. Sulact Applosrl Type:

* Sther(speaiyi

L

* 40, Nuine of Fedoinl Agenzy:

3.3, Cezazloant of 3zusing snd lithen Zavaloznzat I

11. Caraloq of Fadeest Doncslic Assistance Numbsr:

CTDA Tl

* 12- Funding Dppartunity Nurber:
4.218 |

T e

[r———————
WORZ ECiitlomnnt Grant

43, Compstition Identrfization Nuenber!

i .

Tilke:

44. Arcas Affectsd by Project [Cifies. Counties, States, wic.):

| [atostmcremcee | [Goo misonmait | [k

* 18, Descriplive Tiie nc'Apalir.f:m‘s Profect:

£03G Droftes tities: Puhl) i Sarslzes, CC3T Prograv Adniniskration, Housing and Reiwiilitation
aAminiatratien, Hcazing Faebabilaiavion, Code Znforcerent, Vok'ic Fozilities Typrowemenis

Atech supperrg desuments 4k apacifed In aganzy reyuzons

T paerls | | DemR g | | chadisis |
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Applicetlon for Federal Assistange SF-424

18, Conyressional Distnzs Of:

“a Agrlean ~T-0NnL * 3. SresranFrolec: 'I:-r- a1 |

Arash an a3 lorad Fel of Peag-amd=refaed Coogreszionil Cizr clz Il axecec,

R [

& Sifachanary,

11. Proposed Projact:

* 2. St Dnke ‘o EndCels 0L/3072021

18, Estimated Foading (8):

*a. Federn] LC03.00

"
IH)
g

L Apuinl

Te Sate

“d. Lol

*c. Qlher

S Tregrat lnoe w

"e TOTAL ‘)?é,ﬂff.:l‘l

* 19, ks Agpiieation Subjeztta Reviow By State Under Fxeculive Qrder 12372 Pracess™?

E] & THs ApoIranon was mace sveiksble Lo he Slete under the Exacuttos Ortor 12272 Process far revdew cn :l
‘_" 2 ;f_] B, Progeem iz s Ibact b F.0, 123072 2ut has nal beun weesad Ly (99 SIShs 11 radew,

[ B4 w Progusmis rol srencd by £.0, 12372

* 20, Is the Applicant Dalinguant On Ary oderat Debt? (If "Yes,” rovide explanatian In alfaclmant.)
Ove K

It *Vea®, pravne sxpanctizn ans sk

| RS T
f

] EnamE e | £ Ve 2necre

21. %8y =ignirg :kis application, | cedify (1) to the seatemants contatned In the G of verlilicativng™ 3¢ (2) 1hs1 the Statrnents
herein are true, complebs nd seCarata 10 1ha bast af my krowledge. | akso provide e rsguirgd 8ssurancas’™ and agree ta
comply with any resultng ferms i f aocent an awarc Lam yaate that ary fulse, flivtilivas, of flsudulent statamanis of clams may
subject me 15 criminal, elvil. ar administrative peraities. {U.S. Code, Tille 278 Section 1001)

(<) ** 1AGREE

* The §9) of cadecalion: and ussurarsses, ur s ikl &la viEfa yeh may chlaty TS 12 12 conlared in e SNIRAEESINGT O BEENG
spralic Fsiudivme,

Aulkoragd Representaiive:

Pralis: b’.‘! ] “ Firal Huin, EAL-.'uuu B I
Mezle Namee | C o

* 3t Humy: IE{': _I
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0B Murber: 40800000
g Engirzion Date: Q202 02%

2itdle repnming bucden M thes cotealiza ul ifermaian & eetrrated 0@ averags 16 mIates pes reapongs, jrdnding Ui [or revesing

refruciions, segiching eolating d&%2 saunces, gatharing ard mraintaining e dme aesdad, 3nd compiatng e1d raviesing ths coliecion of
infover2tion, Sed commerts regadding tre Burden esbmate o+ oy olher aspoct of 1his collection of inforavalion, irduding suggesiicas fr
rectadng Lhis burdan, te the Dffoe of Matsgemerd ard Budpet, Papsmeork Reductor. Frozact [0343-0042), Wasiinglon, DC 20553,

S ASSURANCES - CONSTRUCTION PROGRAMS

P -

FLEASE DO NCT RETURN YOUR COM=| ETED FORM TO THE OFFICE CF MANAGEMENT
AND BUDGET. SENE IT TC THE ADDRESS PRCVIGED BY THE SPONSCRING AGENCY.

. .

NOTE:

Curfyin of Ikese assuranoas may nof 2@ applicsble to your projest or program. If you hisne queeians, pkass cuntacl e
Awardicg Agenny, Furbar, caria’n Federal aselstance svarding sgancikes may requie applcents lo ceslify lo sddilizna
assurenies, §suck is B aasy, vou wid fe nxded.

L& tha July Binhorzed rearesensinvg of ths spplosnt, | certity thal Ihe =pplicant.

1.

Hag tn lensl suikorty to apply far Fezarsl szsistancs,

8. WFl camgly ik the nl=nxguernmenlal Parsonns At
and ths Institstona’, managertd and faanclal sepeolivy cf 7970 (42 LLE.C. §§ATZ8.476) 1aling Lo presuivey
{including funds suclzat 1o pay te nan-Fezeral shava slandads o7 reni! sysizme fof dregrems iLaced
of projact cosls) 9 arsure propar plaraing, LnGe? ore of $12 19 slalules of regulabons spedfed
maraqement an campetan of o Jescibed in Azpendix A of DPM'e Slandards far & Medt Syetem of
this sppfeanan. Pazom 2l Atninisladan (5 C.F.R.20C, Subpar! F).

& Wl give the swsrdlng apency, 1hs Comptotler Gsnere 9. Wk camply wilh e Leac-Besed Paint Folsmirg
of sk Unlted $atzs and, if appreanats, the Stses, Sraverton &ct (12 U.5.C. 561801 & 88g ) which
tha righ: 10 exaThe all records, bocks, papers, or orzhinile ihe ues of 'acd-2asad genl In conalruatien o
documents raleted to Ins asslstarss; enc Ml eatatkish rekabillation of residence etiuclures,
aproger accounting system Ir accordarca viih )

A qanamly peceoted rennnintirg standards or snence 10, Wall comoly Wi sil Fecere siguwes elainn to ren-
s Graslives. sisenimnation. These include but ara notlimited t3: (a)
oy Thie VI of tha Cvd Rghts Actof 1964 (P.L, 88-202)

3. WH nol dispose cf, madify the uze 2f, v change he which peokiblis discimizalion on the basis of race,
ler:rs of the real orapedy e of cther intarast 51 tha cotar o7 aainnal pagin: &) Titke IX of e Edutason
sit= and feclizae without permissicn ead Ingt-ucliors fmerdments of 1572, as amended (20 U,5.C. £§7661
from the swerdng agancy. Will teco:d the Faderal 1683, oad 12851636, which prohitits dearmingtion
awerdirg agency diract ves end wdl lncluwde 8 coversnt orka s s of sex, {¢) Sector 504 of the
it I lile of real drepedty atwirad 12 waoe ur it Fart Rehablitation At 57 1872, as amerder £26) U.S.C.
wilth Federal ss3lstanca fLnds Lo &sstoe - £794) wiich pronibiss diszrimingtion ¢n e basis of
diserimhation during the uszful lite e the orcject nandizaps; {d) t1e Age Disoiminacian Acl of 1975, as

1. Will compy wilh the requiremzirs of the assisiancs :‘::"_’r‘::‘:‘_‘iﬁ l;r?ﬂse %:10;2 i’ }:{::&m&"::w
zwardirg 2gescy wih ragend Lo the drafieg, r2vies and oy s ? S psbwitheyba” bRk

Cefics angd Traslmart Al of 4972 (P.L. S2-258), =5
Approyek of corexection plarm svd ppestoatione; amended relidting ta neadiscriminglior on (e base ¢t

5. WAl pravide and mantsir coTpetent snd adzqusle druz abuga: {7) the Comprohersive Acsha Abuse and
#Ngnesing suoendsor & tho conctuclion etz o Nashslism Prewamina, Treoimenl umil Racheiaiwstin
eneure (hat the corplete work confoms with he Astaf 1870 (P.1., #2.A°§), 35 amenced, ralvng o
axpraved pieas and epecifications ard wit fumish neacissimination on 1Fs basis of nkchod abuse o
pragressive r2ports anc such ether forralion aE Tay ae alsooerr; (9: §§523 and 527 of ¥ac Publis Health
requived by 'he assktance swarding apercy o Stale. Sendos Act of 1412 (42 U.S.C. 5290 fde3 o 230 ra

2, 25 ameaded, ralndirg to srnfidentisdsy of akishio!

Q. Willinitale snd complete e wurs within he spploeble sad soug ahusa palicns reacrrs; (1 Ttk Wil of the
12 frae alter rec2lpl of aopens! of 1ha aea ding agercy. Civll Rights Act of 1958 (42 1,5.2. 853001 o 50q.), a5

¢, ¥l astabsh saErgrmns in prohiil empnysas frem mc;cf n.a‘.svngto mndiscf.rnlrahor. in {he s2le,

2 Ao s . i inancing of houslre; ) any oter
caing their cosition= for & purzoss that coestitutas or Aendaziminetica pravislons In the spacific Sttus(s)
presets the appesrznce of personal or srgenkzsions! unsder wrich sppécation ia7 Fadem assisions: is semg
corfict of intarest, or parsnnal g2in, mrada: £né () the requireT:2nts of any athes
rondlscAminston statuale: which msy aaply o the
appdcallon
(/
.. Poavds Ecllon Uzsbis &rthonizad for Locs Reroduchon Standard Form 4240 (e, 7-97)
Pregcibed by DMS Sirculer A-102
L
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14, Wit comaly, or has alraedy complied, wiih the

requirements of T4a il and |1l of the Urliorm Resogz=tun
Assistanca and Real Paparly Acguisiton Policies A of
1870 {P.L. 21-628) which pravic for fair snd aquiatie

sagrment of porsons Gealeced of whoes propetty is
‘3cquired as a resull of Fadeed' snd fadecal y eosisted

pragrame. These iequireeris 2opy 10 al htoresta n el

sropasy noguired fof projact supoeas regargiess ul
Fadzral padicipation in parchaees.

52. Wil comply with the prawsions ef {he Halch A2L{S U.S.C,

§§1501-1504 and 7324-7228) which limit Lhe palitical
aclvites of emplayras whose afacl2al ergloyrart

aclvitias are funded in wha'e o7 1 parl v th Federa) fuags,

13, 'WiLoomply, 88 apalinzhle wil lle pravisions ¢t 1hs Davis-
Becon Act {40 11.5.C. B§2762 te 2782 7), the Cope'and Art
{40 U.8.C. §276¢ ae 18 U.5.C. §67/), and tne Contraat
\ork Hours 2nié Sa'ety Stencarde Acl {40 U.S.C, §8327-

23%) ragarcair Izbur st wlanis for laue slly-asslsled
sonstrustion subpgreeenls.

44 W oomply with Aopd insuramos purclhaes reauiremanis of
Secion 102(} af fke Floud Diseslar Pralaction Ac: of 4872
2L 92-05L) whoh reqUres recoen's 1 a special ficod
hezor aren to pariidpate inthe pregram and 10 pomtis:
dleod nsurince il Lhe Wl coel of Insursile constuctizn

arwl auguisiticn ie $10,060 or mors.

peegstibad purguant to the fol avang: 8) nstfnion of

envircnmerrz! guality corral meazures ungdor the etonsl

Envircamenta Pallcy Act of 1668 (P.L 91-

1€0) &nd Executvg Ordes (EC) 115714; () notifiauting
of violeting edlities pursvant to FO 47 723; {c)
pretaction of welands pursuant to EC 11530, {d)

avatiallon o flord hazards 7 Aosdpiaine in scoadanca

w1 EO 1198%; 1a) ess.rmncs of project mimsislency
wih the spproved State manageTend pmgrem

cavepes urdar ths Comstal Zone Managerent &21 of

2972 (16 US.C. 587451 ctoeq.): (f} vorfomiily of

16, V8 compiy with saviranmentai s1enderds whisr may be

18.

Fedoml a¢iisas (o Slate (Clesn 83] impemenlalica 5
Flans uncer Seatian 178(c) of the Cloan Air A6t of

{955, a5 arrerelui (42 U.S.C. §57401 ol seq.) (g)
srotactizn of undergraund sourcas of driking waler

umder tie Sefe Dinking 'Weler Ak of 1974, 22

amanded {9, B3-323) &nd, (h) prolestion of

ardanperes species urder ihe Endargeed Spacies

Avtof 1873, es wnencad (PL, 052085}

Wil corply Wi .he Wild end Seaniz Rivers Act o
1474 (9 U.3.0. §§1271 el saq.) re'aked lo ceolectirg
gaenpanels of 2alentiel componetts o Ihe nalloas
wi'd arel 2cenic v eysten,

Wil assist (e gavaréing Bgency In sesuring wonglience
with Scetion 1426 of he National Hislora Presssalicn
Actof 1955, &= aneacad {16 U.8,C. §470), TO 11£83
Gdenilificaliva 20c pralaction of histaric prepedies), sid
this Arci:aecloycal snd Historc Pragervaian Act of
“a74 (16 US.C. §§<E9e-1 sl ear)

‘Wil catrss b by perdvemied he requlvad financizt ard
compiRnae wadiis ir acctrdanos Wity tne Shge Audi
L Apandreents of 1986 ard OMB Crouks No. A-133,
*fyaciss of Smales, Local Goveenments, and Mop 2uolit
Orgeneions.”

Win comaly wtn all sppliceble requirements of 2!l mrar
Feders, lawe, excoutive arders, ragulsiicns, ane poides
Quveming tis aregram.

. Wi campiy with the mzuimenta o Ssoon 106a) of

the Traficki~g Vitlime Fratectica Act {TVPA) of 2100 es { ~ *
amendas {22 U.S.C. 7404} which prohibits gmrd saard -
regipients or & sub-edpisnt irem (1) Engeging in severe

forms of raficking in perzang durng the perod of lime

that ths sevand 5 & eliesl (2) Procudrs 2 cammesdal

s el diesing the periad of tone that the vird ig in

cfcx or (3) Using fosead abor n the perfurrance of ha

award o eubawerde urder the award,

SUSNATURE OF AUT-ORIZED CERTI”YINE:‘; OFFICIAL

TE

Do . [

lze + Sartfosd Tann Madager

AFPLICANT CRGANIZATICN DATE SUBMITTED e
2’?:\'.1 wf Uwsl Herufoxd ! I— L f/ 2 /a& I
» &F 2240 Rey. T-87) Bs(:'.;.
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Certliflcation for
a Drugy-Free Workptace

U.8. Depwrtiment of Holeing
and Urban Developinent

Appleibo=a
iown of West Hartford

Pregramiscl viy Rectriny SCocml Blu}l in".-.ﬁ'a

Sea Atached

Avting on behall of the abeve named Applicant as ite Auckerized Offizia, T meke the foliowing certifizniions ard pgreercents to
the Department of Eousing and Mrban Develapment (HUD? regardiag the sites listed below:

T eerify that the sbeve nened Agpiicant 23l or will continus
to provice a drog-fres warkplses by
a. Publizhing a steemen: netifying sm2iovess Cat e vn-
laveiil enanufacture, distibution, dispensing, possoesiorn, or ves
v g controlled subezance s probivited in the Apolicant's work-
plize ard specifying the actons thet will be lsker sgrinst
employes lor violation ol such prohiviica.
L. Establisking an an-going drug-free awsreness srogram to
wfzom cmpleyess ---
(1} The £argess of Grog sbuse in the workplace;
(#  Lhe Applicznts policy of meaintsining a drug-free
workplace;

(37 Any aveilabls drag coanseling, resrzbilitotion, and

T smployes gssistance programs; and

(£)  The penaltes thal may be imzased vaan cenployees
For drug. zbuse vinlaticas veeurting in she workplaze,

c. Making it £ 1equiranasil Ul cach cmpioves to be engaged
ir the perfazmanca of the grant be glven a copy of the statement
required by parageaph g

d. Notifying the employes ir. the statemery: required by para-
waph 2 thar, 8s 3 condition of cenplayment under the gront, the
smployee will —-

(1) Abide by the 1cims of fhe statcmacne; and

(2)  Natify the empinyer tnowvnting of his 6t hor caavie-
tinm for # violatizn of a cyimine drvg statice. peanteng in the
warkalnes no later thar Sve snlendar days atter sueh conviction;

2. Natlivang e spency b wrltng, within s calendar days
after receiving notice under subperagreph d.42) fem an aon-
playee az gtherwise reveiving actuil notice ai suzh conviction.
Emplayers of conyicted employess nust provice notice, incled-
frg position Htie, w0 every gran: offcer or grher designee an
whess: gran: aztivity the corvicied employer was working,
vrless the Federalagercy has designated 2 asntsil point for (e
rezeipl of such noticss, Wotics shall includs the identitication
nember(s) of sach affectad grant;

. Takiag ¢né of the tallewing actiang, within 20 calendar
iy of Tecivirg ratics prdder subina-agraph {2}, with respect
to any employes who is se zonvicted -

{1} ‘Taking spprogristz porsenncl action agaivse suck an
canployee, up te eed including Ltevmingtion, cavsatent with the
reguirements ol e Relatilitstion Act o 1573, us smended! of

(2» Requiviag such cmployes {0 pasticipats satisizeto-
7ily Ir. 8 drog abuse assistence or cehabilitation progzam ap-
proved For sueh purpescs by aTederet, State, o ivcal health, iaw
enforcament, or otlser a3prapriaty sgancy.

£. Making a geod faith effert to continue iz maiatain a drug-
ez workplace through implementstion of passgraphs a. thsn f.

2, Sites Lor Work Porformance, T Applicant shall §izt (on separaie pagas) the sit=(3) for the parfarmonce a7 work doze i connection. with the
HUD fanding of the programlfaciivily sbown sboves Place of Parfornsencs ahabl inelude the secer sddreas, v, sownly, Shle, and 2ip code.
|densify eazh shest with tos Applicant name and address 1od the programsaclivily revsiving gract fcncing.)

Sze Attachad

Chek e s C'mhet cre wnnglEses ar Nz et ar: netizentficd or IFe stagnezd shezls,

TF.;..;{;}: c-;.vlify 2lsat aii tlre informasion stated berein. as wel’ as any informaticn provided in the 2cczmpaniment heruwilk, is true and accurate.
Warning: HJC o paoeacida lRlsa Sxime and staamanis. Sonvizlion may rasiltin crimiral andice 2 prnaltias,

LIEUS.Co 1001, 1040 012; 31 U.8.C 3722, 3802}

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Certlflcation for
a Drug-Free Workplace

ProgramActivity Recsiving Federal Grant Furding
Aclivities

Town of West Hartford S==rling Rzld

Tovm of Wast Harcfard Fern Park ADA Cornpliance

Towm of West Hartford Eisenhower Restroum Replaveinenl
Tewn of West Hartord Seymeur/St Char'es Paving

Town of West Hastford Rehabillitation Admikistrative Services
Towm of Wast Haxtford CDBG Administrative Servlces

Tovin cf West Haviford Blocmileld Hezlth District Cede Compliance
Tovm of west Hariford Code Lricreement

. Tovm of West Hartford Housirg Rehab Granzs ard Leans

10. Town of West Harsfard Vol inteer and Geriztric Services

11. Town of West Hartford Foed $anory

12. Tovm cf West Hartford HANCC Neighborhood Center

VR NS D RGN

Bites tor Work Ferformance. The Applicant shall Iist {¢n separale pages) Gie siled’s) for the perfonaance
( : of work done in cornsciion with the
HUD tunding of the program/astivity shown sbave: Fleos of Performance shell inclzde the street address,
city, coanty, Stawe, and zip code.
denily cach sheet with he Applizant nae and address & he program'aciivity soceiving grant
funding.)

Sterling Field 8GO Flutbush Avenue Weat Iartford CT 06519
Fern Park 567 Fern Streer West Hartiord CT 06137
3, Eisenhower Pzrk ADA Compliance 12 Sheep Hill Drive Wesi Harttord CT 06117

19

4. Paving: Seyirour and £t James Streets, Wesi Hartford CT 06129

5. Town of West Hartiord Rehabiliratios, Acministrative Servicas 50 S Mzin Street Room 204 West
“artford CT 06107

5. Town of West Hartiord CD8G Administzaliva Services 50 3 Mzir: Street Room 306 West =zrlford
<T 06107

7. Tewn of West Hartford Bloomfelg Hea:th Disiricl Code Complianve 623 Bloumiield Avenve
Suite 2 SloemTela CT DEOG2

8. Town of Wesl Hartford Cade Exfurczment 30 S Mzia Street Reom 208 West Hartford C Q6107

v, Town of West Hartford Housing Rehab Grants and Loans S0'S Main Street Room 306 West
Hartferd CT 05107

1. Tove of West Eartford Velunteer and Geristric Services 50 $ pain Street Room 306 West

Hartford CTOGLO7
. 1L Town of West Haetferd Foed Pantry 50 S Maln Streel Roons 306 West Hariford C7 06197
% 12. Town of Wesl Hactferd HANGC Neighierhwod Cente: 105 Hillerest Avenue Wesl artford CT
2 0610
°
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CRERTIEICATIONS

b

n acsordasce witn the appiicable stetutes ard the regalations govering the consclidated plen regulations,
the jurisdiclion cert:Ses that:

Affivmatively Forther Fair Housing -~The jurisdiction wil) atfimstively further tair hausing.

{iniform Relocation Act and Anti-displacement aod Relocation Plan -- It will comgly wiik the
gequisilion and retucaiior. requitesenls of U Uniform Relosation Assistanes and Real Propaty
Acquisition Pelicics Act of 1976, 53 aserded, (42 ULS.C. 4601-¢655) and Implementing regulat:ons i 4%
CFE Part 24, i has ir eifect aad is follow:ag o residentia) srnti-Cisplacement and relooation assisia

plar requized under 24 CFR Pert 42 in conneztion with any activity sasisted with funding urder the
Communily Developrnen: Block Grazl er EOME proprans,

Anl-Lobbyiag - To the best of ke jurdsticion's knowledge and belict:

i Ne Faderal approprizied funds have beew peid or will be paid, by oy on bekeltof it, to any pecson
tor influencizg or attemping to influsnee un offcer or ewployee of any sgeney, s Member of Congress,
an clficer 07 vpioyee of Copgress, ov an amplovee of a Menher of Congress in connectian with the
awarding of any Federet conteact, the meking of eny Fecerel grant, the makiog of eny Federal foan, the
entering ‘nio of any cooperative ageeement, and 116 cxtension, continnation, rency/al, ancndment, or
moditication of any Faderal cortract, grang, loan, or conperative ngrorment;

2. if any fund: olher tar Federa) appropriated funds buwe been puid or will be 2aid Lo any prason

for influeciug or attenpling to inflaence an nfficer oF employee o any sgency, & Member of Cangress,

. an officer cremnloyes of Coagress, or s employse of 8 Member of Congress ia conzection with this
Tederal condeacl, grant, iosn, o cooperative agrzement, it #ili corplete ar:d subinit Standard Fonn-LLL,
"Disclosars Fan o Repert Lobbying,” in accordanes with its instrucsiers; aud

3 It will reguire Hias the bneuage of zaragreph & oend 2 0f this anti-lobbying cerificelion be
“neluded in the avwa:d ¢ocnment: fior all subawards e ll tiers (including saboontracts, saberants. anc
ceatEes under Fran, leans, and coopstetive agreements) and that all subrecipien's skall sectify and
discloss axcordingly,

Authoriry of Jurisdicton --The eonsolidated plan is authavized ender State and locel lew (as epplicable}
snd the jurisdiction poseceses ‘e dzgal authority Lo cammy cut e programs [or which it is seeking funding,
n eccordeney wiik applicable ITUD msgulations.

Consistency with ptan --The honsiag activities 1o be underiaken with Covvounity Developinent Biock
Grant, HOME, Emergency Sclutons Grent, and Housing Opoortanities for Persons With ALDS fards sre

consistsnt wilh the sralepic pleo in the jumsdicton’s conselidated pla

Section 3 -- It witl comoly wilk secien 2 of he Heusing and Urben Develooment Avt of 1568 (J2TS.C
17C1u% and jmplementing regalations at 24 CFR Part 135,

%QM : };fA«f/&:Za

Signeturs of Auhorizes Official

Tovm =

—_— ()

Title

Consolidated Plan WEST HARTFORD 265

OMB Control No: 2506-0117 (exp. 06/30/2018)



The Fntitiement Community certifies thul:

Citizen Participatfon -- Tt is in full compliaace and foilewing a detailed cirizen rarticipation plaa that
satistics the reqoiremants of 24 CEFR 91,103,

Community Development Plan -- Ils consclidated heusing and communizy development plan idourifics
com ity develupmet ang housing needs and specifics both shart-tes: and Jong-term conmununity
deveinpment objeclives Usat provide decent housing, sxpand sconoziis cppartonisics primarcily for

a

peasans af law ané mederate ncome. (See CTR 24 570.Z =nd CIFR 24 part S70)

Tollowing a Plan — 1t is [o)lowing a curren. cengelidatod plan (or Compreheasive Housing Aflendability
Sirategy) that hes been approved by HUD.

Use of Funds -- It has complied with the [ellowiag ¢ritana:

1. Maximum Fezsible Prigrity, With respeci to activitics expecled 10 be assisred with COBG fands,
it cerifizs that it has developad its Actice Plan s as te give maxirzum feastle priority te
activities which benefil low and moderete izcome Samilics or aid in the prevention ar climination
of slums ¢5 blight. The Aclior Plan may a.so include activitics wiich the meates ceytifics ere
desigred 19 et other commuzity development nveds having a paricular urgeaty becanse
existing conditions posc a serious and irvmediste threel o the bea'th or welfane of the
communily, and other taaneial resourees are not aveliable);

?.)

Overall Beagfit, The aggregate vse of CIAG funds incladine seotics 108 uarsniesd lozns
dumngz progsem year(s) 2020, 2021, 2022 {a perind specilisd by ihe grartee consistiog o one,
two, or thoee speuific copseative prograw years), shal! principaily vencfit persens of low and
oderate income in ¢ manner that ensures that at least 70 percent of (2& crmount is expended for
activitics *hat hensfil such pasana durinyg the Jesiguated neriod;

o

Spocial Assessments, It will not atterapt ‘o recover any capital costs cf poblic impraverients
assisted with CDBG fueds incuding Section 108 loan guararteet fimds by assessing any amaunt
tainst propervics owned and ocsupiad by pemsons of low and moderets income, hcluding any
fee charged o 2s3essment made 28 & condition ol oblaining access 76 such pushiv upievenents.

Howeves, it CDRG funds tre ussd Lo pay the praportion vl a f or 2sscsament (hat relates to
the capitel cos’s of oulilic improverzen’s (assisted in part with CDBSG funds) financed [rom
ather tevenue suurves, 20 asseasment or charge mey be made against (e property with respect
to the public improverments fiaanced by @ source other than CDBG funds.

The jurisdiction will notatempt to recover eny capital costs of public mprovements assisued
with CDBG funds, including Section 108, unless CDBG funds are used {o pay the pzopartion af
fee or assessriont attriharals to the capital costs of publiv improvements fnanced fuia other
revenue sources, It this case, an assessmant o cherge mey be made against the property witlh
raspect to the Hublis impravements fnfmced by a sowrce other (hax CDBG funds. Also. in (ke
case of properies owned snd occupied by muderate-Tneome (not low-inveie] fawilics, an
assesemert or charge ey be made against the propeaty for pablic Impravemenls drapced by a
aouree aiker than CDBCG funds if he jusisdicdon certifes i It Iacks CIYBG funds Lo cover thae
agseesment,

Toxcesstve Foree -- It has adopted and is ealorcing;

i A policy prelibiling she n3e of excessive fores by law enfervement agencics W 18
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OPTIONAT Community Develapment Blovrk Grant Certification

Sehait she following cersfication cnly wheo one or iere of (Le activitics ie 1he 2ctivn plan are Jesipred
tc meef ctaer comezinity develosmeni noods raving paricular vrgency ss specified in 24 CEFR
570.208(c):

The grencee hereby cerifies he! the Annu-? Flan irelades ane ar more specifically idenzified
CDBGassisteq asivities which are designed te wee: other coramunily development nescs having
patticular urgency beceuse existing condilions pose a serions and Immadiaie theat te the izt or
waelfere of the commuanity and otaer finarcial rseources ere not available to mest such nesds.

%/W%ﬂé- _Qi_éa’_/;a 2

Signature of Anihonized Cficil Thaie

Town Maneger
Tide
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1. A pelicy prohibitng the use of excessive (orce by low enforcement agencies witkin its
jnasdiction agalnst any irdividuals engaged iv non-viclent civi: righrs demestrations; and ('

2. 4 palicy of enforcing applicehls State aad locu) Jewsa aguinat physically darring entrunte
Lo orexilt from a Zacility or Jocation whicl: s (e subject of such uon-viclenr sivil cghts
deivonstrations within its juriediction.
Complinoee with Aoti-diserimiantion lwws - The granl w7l b= conducted and administered in
comformiry witl title Vi nfthe Civil Riga‘s Act of 1964 (42 U.8.C. 20004d) and the Fair Housing Act {42
U.S.C. 5601-2519) end Jmplementing regulations.

1.cad-Based Painf -- lis activit:es concermng lead based patnt will comply with the reguiremens of 24
CFR Part 35, Suhpans A, B, J, K and R.

Compliance with Laws -- It will comply with appliceble laws.

_ﬁbﬁ//ﬁz 0 5/e3/202

Signature cf Avihonized Officiel Date
_Towe Manaper
Title

G

s

L.

Q
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Specific HOME Certitications

-
.
The HOME participzting jurisdiclion certifics thsl:
Tenaant Based Rentul Assistones -« I7il plans to vrovide tenznrhasad rents! sssistance, the terant-bessd
renfal assistance is an eascatial clment of ita consolidated plar,
Eligiblc Activitics and Costs -- [ 15 vsfag and wili use JJOME fizds for eligible activitics and costs, &3
described io 24 CFR §§92.205 trengh 92,200 and that it i3 not vsing and wifl not nse HOME funds fur
pzodibired activides, as described in §92.214.
Subsidy layering -- Befors commilling ary furnds ‘o 2 profect, il will evalease Ui project in accordance
with the auideiines that 7 adopss for this purpose aad will not invest any reore HOME furds iz
cambingtior. with ather Feceral assismance thar 1s pecessany 10 provide affordahie dousing:
%\/&VW 04losfzeas
Stguatare of Awhorized Official Date
_ Town Manager
Title
7o
AT
e
o
[
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Emergeucy Solutions Grants Certifications

The Brmergency Solusicns Greuts Propram recipient cechifies ihal:

Majaor rehubilitation‘conversivo/renovatios — I an emergency shelter’s rehenilitution custs exceed 75
percent of 1he velue of the huildiag hefore rezalilitation, the recipient will maiotain the beilding as &
shaiter for nome.css indiveduzls and familiss for a minimam of | ¢ years atter the date the tuilding is firs
occupied by & homeless individus or Jamily atter the completed sehepilifalion

If (i cost o coavert 3 huilding ineo sn emergeacy sheller exceels 73 pareeai of the value of the building
sfter conversion, the recipient will mwadilaiz Qie tujlding as a shelter tor homeless individuals 3ad familics
For a rainizaen of 10 years afier the date the building is (st cecupied by 2 howeless individuz! or famzly
sfer the completed ceavession.

In all wiher cuser where BSG funds are used for venovetion, the recipiert will zainlain the uild'ng s 2
shelter for hamelesz fadivicuals end fomilies for & rdnixan of 3 »ears after the date the building is firsc
oecupted by a hemeless iéividual or family after the completed recovetion.

Essentin) Services and Operating Costs — Ia tae case of assistance invaiviog shelter opoiations or
easentizl senvices related to slree outrezch or emecgency shelter, the recipient will provide servioes or
shieter 10 hemeless jadividnais and families for the period during whith il ESG assistancs is provided,
withant regasd ‘o a particular zle or simictues, s loug e secipient scrves the sars type of persons (¢.2.,
families veith chiidren, wnscsompanicd youth, dizabled individvals, cr vielims of domestic violenes) o7
persons in the same peographic ared,

Renavation - Any reaovalion currizd on; with FSG assistance shall be sufficieal o ensure it ihe .-
Huiiding involved is aafs snd saniay.

Supportive Serviees — The recipzent will assisl horeless individaals io oliaining permanent bousisg,
appropriule suppartive services (inelacing medical end menta) healll: reatmeol, viclun services,
counseling, supervizion, erd olher servives esswilizl for achjeving indeperdent living), and oiher Federal
Sate, local, and privale assistance availadle for theac individusls.

Mutching Fuuds ~ The recipicnt will alitain metching ameunts régiired vader 24 CFR $76.201.

Coxfidentiality — Tac recipion: has eeizbished and is impiementing procedures to ensue the
corfidentizlizy of necords perlaiing (o any ndividual srovided family violence prevention or bezimen
survices nder any project assisted ander the FSG program, including profection agaiusi the releasc of the
addiess or lncetion of eny family violenve shelter project, except with the wyitten autharizetion of the
peracn nespoosible for the opezation o that shelier.

Homecless Persons Involvement  To the maxinum extent prectivable, the recipivai will involve, through
ampicyiment, valarteesr servicss, or atherwise, horeless mdividuais aud families in constrecting,
renovating, mamlaizing, wmd opérating faciiities assisted ender the ESG program, in providing sérvices
assisted under the FSG progiam, and in providing services for cocupants of faciktiss assisied under tie
program.

Consolidated Plan — A7l activities the z2cipient undertakes with assistance under ESG are cozsistert with
1i& conselidated plan,

N
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Discharge Palicy — The recipient vill estahiish and implement, to the maxiruin sxten: practicable anc Ao
where appropriate, policies aud protocols fur the discharge of persons fren: peblicly funded instinetignz ¢r (
svstema of care (such as health caze facilitics, mental keelth teeilit:es, Zazter cere or other vouth facilities, :

or cosTeclion programs and snstilyiions) in order 20 prevent (his discharge foom immediately resulzing in
hamelessness for these persous.

é_!/_ﬁ/M__ {Xé{/z_oé»

Signatire of Autherized Oficil
__ Tovn Mazegrr
Title
£
b A~
B
&
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Housing Opportunities Tor Persans With AIDS Cerlifications

The HOLWA prantee cortifies that:

Agtivides -- Activities fended onder the pregram wili mect argent needs that sre not being et by
svailedle public and private sowces.

Building — Any building or structure assisted under et program shal: ke operated for the purpose
apecified fn U consolicaled plan

| Fer a pariod of 20t less than |G vears in the cass of essistunce involving new censtructian,
susstantial rehahilitstion, or eequisition of 4 facility,

2. For a period of pot less than 3 years in the cese of asaistznce involving nun-substentizl
rehudiiitation o veyair of & beilding or struciure.

Tl . el

Signature of Authonzed el i

Tows Mucuper
Tale

pn -

APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lohhying Certification

“Phis certification it a walcrial represertation of fact vpon which reliance was placzd when this transacticr.
wias made or entered into. Subrmission of “his ceriiication is a preveauisiic for ma¥ing or eniedng aic this

transacsion imposed by sective 1352, Gie 31, 10.8. Onde. Any pereon whe Gais to fe The recuired

certifteation shall be sudjost taa civil penalty of not Jess than 810,000 &nd not mare than $100,000 fer

eac); such failure.
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Appendixx - Alternate/Local Data Sources

Data Source Name

2009-2011 American Community Survey

List the name of the organization or individual who originated the data set.

U.S. Census Bureau, American Community Survey

Provide a brief summary of the data set.

Survey of West Hartford residents.

What was the purpose for developing this data set?

To collect demographic data for the 2009-2011 ACS.

Provide the year (and optionally month, or month and day) for when the data was collected.

2009-2011

Briefly describe the methodology for the data collection.

Mail/phone surveys.

Describe the total population from which the sample was taken.

Residents of West Hartford.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Information not available.

Data Source Name

HMIS

List the name of the organization or individual who originated the data set.

Connecticut Coalition to End Homelessness (CCEH): Rose Kelly, Data Analyst

Provide a brief summary of the data set.

"West Hartford (06117,06110,06119,06107) Counts of Clients identified as: Chronically Homeless
(identify as Individuals or Families) Households with adults only (identify as Individuals or Families)
Households with adults and children (Families, Children) Households with only children
(Unaccompanied Youth age 18-24) Unaccompanied children (under age 18) Veterans HIV status"

What was the purpose for developing this data set?

For 2020-2024 west Hartford Consolidated Plan estimate of homeless needs assessment for
reporting period.

Provide the year (and optionally month, or month and day) for when the data was collected.

July 1, 2019 - June 30, 2020
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Briefly describe the methodology for the data collection.

"Date parameters were based on clients with enrollments during date parameters

HUD Data Dictionary definitions were used for all fields

Sheltered or Unsheltered status was based on Prior Residence

Minors < 18 years old and adults => 18 years old

Exits to permanent housing destinations were counted as exiting homelessness

Total days experiencing homelessness was based on an average of Length of Stay for each group
Zip code was identified from Prior Zip Code as reported by the clients"

Describe the total population from which the sample was taken.

Population from West hartford CT zip codes 06107,06117,06110,06119

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Households in West Hartford

Persons living in West Hartford
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