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Agenda & Overview

Welcome & Building Study Overview
▪ Ian Neviaser – Superintendent of Schools
Introduction of QA+M & Study Update
▪ Rusty Malik, QA+M Architecture
21st Century Learning Environments
▪ Rusty Malik, QA+M
Community Input
▪ Questions & Concerns
Next Steps
▪ Ian Neviaser – Superintendent of Schools



The Challenge with Our School Buildings
Facility Concerns – Last Renovations 20 Years Ago

▪ HVAC Systems & Healthy Indoor Environments
▪ Accessibility / Code Compliance
▪ Safety & Security
▪ Acoustics
▪ Classroom Finishes, Millwork & Technology
▪ Parking & Site Safety
▪ Parity of Facilities
▪ 21st Century / Future Ready Learning Environments
▪ Utilization of Space



PROCESS - Educational Programming
PROGRAM ANALYSIS

Existing Conditions

 Facilities Impact on Education

Educational Program

 Educational Visioning

 21st Century Learning Environments

 Educational Trends & Design Considerations

 Space Needs & State Reimbursement

 Grade Configurations

 Special Education Needs

 Facility Parity

 Safety & Security 

 Technology

 Educational Specifications

Enrollment Projections

 Historical Analysis 
ELLINGTON HIGH SCHOOL 



Working with

ELLINGTON HIGH SCHOOL 

Center School Grant Eligibility 2026
Center 87 PK Students 2021: 10,788 NSF Allowable
Center 87 PK Students 2030:  10,788 NSF Allowable

Existing Building Area – 37,200 SF
Lyme Consolidated School Grant Eligibility 2024
Lyme 196 Students K-5 in 2021:  26,513 NSF Allowable
Lyme 275 Students K-5 in 2028:  35,565 NSF Allowable
Existing Building Area – 42,535 SF 

Mile Creek School Grant Eligibility Upon Closeout of Project
Mile Creek 296 Students K-5 in 2021:  32,332 NSF Allowable
Mile Creek 376 Students K-5 in 2028:  47,125 NSF Allowable
Existing Building Area – 52,609 SF

Lyme – Old Lyme Middle Grant Eligibility 2026
LOL Middle 272 Students 6-8 in 2021:  47,988 NSF Allowable
LOL Middle 400 Students 6-8 in 2029:  67,200 NSF Allowable
Existing Building Area – 88,487 SF

OSCG&R SPACE STANDARDS WORK SHEET
Region #18 TOWNS OF LYME & OLD LYME
2021 REIMBURSEMENT RATE IS 36.43% 



Enrollment Projections



Lyme-Old Lyme School Facilities Study

Grade Configuration

Current Grade Configuration & Enrollment 

SCHOOL GRADES CAPACITY ENROLLMENT
100% 85% 2021 MAX   YEAR

Center  School PK & BOE 128 120 102 87* 100     2030-31

Mile Creek K thru 5th Grade

Lyme Consolidated K thru 5th Grade

Total Grades K thru 5th K thru 5th Grade 575 489 492* 651     2028-29

LOL Middle School 6th thru 8th Grade 462 393 272* 400     2029-30

Enrollment statistics for 2021 is not finalized
Maximum enrollment data is from prior enrollment projections which are being updated



Lyme-Old Lyme School Facilities Study

Center School – Existing Conditions
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Lyme-Old Lyme School Facilities Study

• Mechanical Systems:
• - Replace rooftop equipment and hot water heaters
• - Convert system to include central air conditioning
• - Upgrade System Controls

• Site Features & Grounds:
• - Modify Lyme St. Entrance drive
• - Add parking in rear
• - Accessibility and other minor repairs

• Building Features:
• - Replace finishes and millwork
• - Replace or renovate rear portable spaces
• - Accessibility, code and other minor repairs
• - Renovate rooms for appropriate uses
• - Add toilet rooms per program needs
• - Security Updates

Center School



Lyme-Old Lyme School Facilities Study

Lyme Consolidated School – Existing Conditions
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Lyme-Old Lyme School Facilities Study

Lyme Consolidates School
• Mechanical Systems:
• - Replace rooftop units, exhaust fans, and hot water 

heaters
• - Replace boilers, heating system and eliminate unit 

ventilators
• - Convert system to include central air conditioning
• - Upgrade System Controls
• - Install complete fire suppression system

• Site Features & Grounds:
• - Add parking and reconfigure drives if possible (limited 

area on site)
• - Accessibility and other minor repairs

• Building Features:
• - Repair or replace aging exterior components
• - Replace finishes and millwork
• - Accessibility, code, security, and other minor repairs
• - Upgrade technology
• - Security Updates



Lyme-Old Lyme School Facilities Study

Mile Creek Elementary School – Existing Conditions
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Lyme-Old Lyme School Facilities Study

Mile Creek School

• Mechanical Systems:
• - Replace central air and ventilation equipment, eliminate 

unit ventilators
• - Replace boilers, hot water heaters, and rooftop 

equipment
• - Install a complete fire suppression system
• - Upgrade flourescent lighting to LED
• - Upgrade PA system

• Site Features & Grounds:
• - Accessibility and other minor repairs

• Building Features:
• - Repair or replace aging exterior components
• - Replace finishes and millwork
• - Accessibility, code and other minor repairs
• - Upgrade technology
• - Security Updates



Lyme-Old Lyme School Facilities Study

Lyme/Old Lyme Middle School – Existing Conditions
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Lyme-Old Lyme School Facilities Study

Lyme – Old Lyme Middle School

• Mechanical Systems:
• - Replace rooftop equipment and hot water heaters
• - Convert system to include central air conditioning
• - Replace boilers and pumps
• - Upgrade System Controls

• Site Features & Grounds:
• - Modify Lyme St. Entrance drive
• - Replace pavement and markings
• - Accessibility and other minor repairs

• Building Features:
• - Replace finishes and millwork
• - Accessibility, code, security, and other minor repairs
• - Renovate rooms for appropriate uses
• - Security Updates



Lyme-Old Lyme School Facilities Study

21st Century Swing Spaces Promote Choice



Lyme-Old Lyme School Facilities Study

21st Century Learning Happens in Creative Spaces



Lyme-Old Lyme School Facilities Study

21st Century Learning Requires Making



Lyme-Old Lyme School Facilities Study

21st Century Schools Embed Project-Based Learning 



Lyme-Old Lyme School Facilities Study

21st Century Learning Extends to the Corridor



Lyme-Old Lyme School Facilities Study

21st Century Libraries Are Learning Commons



Lyme-Old Lyme School Facilities Study

21st Century Classrooms Promote Flexible Learning



Lyme-Old Lyme School Facilities Study

Common Themes from LOL Educators

▪ Flexibility for Different Kinds of Learning
▪ Collaborative Spaces - Student and Adult
▪ Security
▪ Site Flow & Traffic
▪ Acoustics
▪ Learning Commons & Makerspace
▪ Storage
▪ STEAM and Project-based Learning
▪ Outdoor Learning & Play
▪ Accessibility
▪ Natural Light 
▪ Classroom furniture and design that supports best 

practices 
▪ Technology
▪ Infrastructure Upgrades to Electrical, Plumbing, HVAC
▪ Future Ready

ELLINGTON HIGH SCHOOL 



Lyme-Old Lyme School Facilities Study

Focus Group Activity
1.  What is important to you about the Region 18 Schools?
2.  What should the elementary schools look and feel like?
3.  What should LOL Middle School look and feel like?
4.  How can the schools support and promote community  use?



Lyme-Old Lyme School Facilities Study

ELLINGTON HIGH SCHOOL 

1. Maintain / Update Existing Facility - Limited State Reimbursement

• Update the building to meet all Codes including Health, Life Safety, Building, Fire and ADA deficiencies
• HAZMAT Remediation
• Evaluate and Update the building MEP & FP Systems and Infrastructure
• Analyze energy utilization and improve efficiency  
• Address School Safety & Security
• Address Title IX deficiencies
• Minimize disruption to education during construction
• Maximize State Reimbursement
• Provide a 21st Century Learning Environment

2. Renovations & Alterations (As New) – Reimbursement 36.43% of Eligible Cost *

• Renovate the existing building to an “As New” condition as defined by the State Office of School 
Construction Grants & Review

• Address all criteria identified in Option One
• High Performance Building

Options to be Evaluated

* “As New” Status Requires approval from OSCGR



Lyme-Old Lyme School Facilities Study

NEXT STEPS

Draft Report on Existing Conditions

Discussion of Space Standards & Space Utilization with BOE

Review of Educational Specifications with the Board of Education

Concepts Designs Based on Ed Specs & Survey of Conditions  

Community Tours and Review of Concept Designs 

Meeting with Department of Administrative Services – OSCG&R

Expected Decision by BOE on Proceeding to Final Designs

Possible State Grant Application based on Final Designs & Estimates
No later than June 30, 2022



Lyme-Old Lyme School Facilities Study

DISCUSSION



Lyme-Old Lyme School Facilities Study

Working with
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