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Senate Bill (SB) 218 of the 77th Legislature (2001) authorized the implementation 

of a financial accountability rating system, officially referred to as Schools FIRST 

(Financial Integrity Rating System of Texas) for Texas public school districts. The 

primary goal of Schools FIRST is to improve the management of school districts’ 

financial resources.

Beginning with fiscal year 2006-2007, the financial accountability rating of a 

school district was based on its overall performance on certain financial 

measurements, ratios, and other indicators established by the commissioner of 

education in the financial accountability rating form provided in the subsection 

entitled School FIRST Rating.

The disclosure worksheets used in 

this report were developed by 

representatives of the Texas 

Education Agency, the Texas 

Business & Education Coalition, 

and the Texas Association of School 

Business Officials. Other 

information regarding the District’s 

financial accountability is also 

included.

The SMSD Business Office continues to meet the indicators and standards

set by the Texas Education Agency in an effort to provide accountability

and transparency of all public funds in the most efficient manner.

I N T R O D U C T I O N



AN N U A L  F I N AN C I AL

FISCAL YEAR 2018-2019

PURPOSE OF THE ANNUAL FINANCIAL MANAGEMENT REPORT – AFMR

• Ensures that entities:

- Will be held accountable for the quality of their financial management practices.

- Will achieve improved performance in the management of their financial resources.

• Discloses the quality of local management and decision-making processes that impact the allocation of 

their financial resources.

• Encourages local management to better manage their financial resources.

REQUIRED DISCLOSURES –BASIS IN LAW

According to Section 109.1005 of the Texas Administrative Code:

a. Each school district is required to report information and financial accountability ratings to parents and 

taxpayers by implementing the following reporting procedures.

1. Each school district is required to prepare and distribute an annual financial management report in 

accordance with subsection (b) of this section.

2. The public must be provided an opportunity to comment on the report at a public hearing in 

accordance with subsection (c) of this section.

b. The annual financial management report prepared by the school district must include:

1. A description of the district’s financial management performance based on comparison, provided by 

the Texas Education Agency (TEA), of the district’s performance on the indicators established by the 

commissioner of education and reflected in §109.1002 of this title (relating to Financial Accountability 

Ratings). The report will contain information that discloses:

a. State-established standards

b. The district’s financial management performance under each indicator for the current and previous 

years’ financial accountability ratings.

2. Any descriptive information required by the commissioner of education, including:

a. A copy of the Superintendent’s current employment contract.

b. A summary schedule for the fiscal year (12-month period) of total reimbursements received by 

the superintendent and each board member, including transactions resulting from use of the 

department’s credit card(s) to cover expenses incurred by the superintendent and each board member.

c. A summary schedule for the fiscal year of the dollar amount of compensation and/or fees received 

by the Superintendent from another school district or any outside entity in exchange for professional 

consulting and/or other professional services.

d. A summary schedule for the fiscal year of the total dollar amount by executive officers and board 

members of gifts that had an economic value of $100 or more in the aggregate fiscal year.

e. A summary schedule for the fiscal year of the total dollar amount by board members for the 

aggregate amount of business transactions with the school district.

f. A summary schedule of the data submitting using the electronic-based program developed under 

the financial solvency provisions of Texas Education Code, §39.0822

3. Any other information the board of trustees of the district determines to be useful.
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R A T I N G  Y E A R  2019-2020  D I S T R I C T  N U M B E R  district #  Select An Option  Help  Home

Financial Integrity Rating System of Texas

2019-2020 RATINGS BASED ON SCHOOL YEAR 2018-2019 DATA - DISTRICT STATUS DETAIL
Name: STAFFORD MSD(079910) Publication Level 1: 8/6/2020 9:26:37 AM

Status: Passed Publication Level 2: 8/6/2020 11:17:34 AM

Rating: A = Superior Last Updated: 8/6/2020 11:17:34 AM

District Score: 90 Passing Score: 60

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28
deadline depending on the school district’s fiscal year end date of June 30 or August 31, respectively?

3/30/2020
1:14:37
PM

Yes

2 Review the AFR for an unmodified opinion and material weaknesses. The school district must pass 2.A to pass this indicator. The
school district fails indicator number 2 if it responds "No" to indicator 2.A. or to both indicators 2.A and 2.B.

  

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public
Accountants (AICPA) defines unmodified opinion. The external independent auditor determines if there was an unmodified
opinion.)

3/30/2020
1:14:37
PM

Yes

2.B Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls
over financial reporting and compliance for local, state, or federal funds? (The AICPA defines material weakness.)

3/30/2020
1:14:38
PM

Yes

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district
was in default in a prior fiscal year, an exemption applies in following years if the school district is current on its forbearance or
payment plan with the lender and the payments are made on schedule for the fiscal year being rated. Also exempted are
technical defaults that are not related to monetary defaults. A technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company, etc. that owes money) and their creditors, which
includes a plan for paying back the debt.)

3/30/2020
1:14:38
PM

Yes

4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC),
Internal Revenue Service (IRS), and other government agencies?

3/30/2020
1:14:38
PM

Yes

5 This indicator is not being scored.   

  1
Multiplier
Sum

6 Was the number of days of cash on hand and current investments in the general fund for the school district sufficient to cover
operating expenditures (excluding facilities acquisition and construction)? (See ranges below.)

3/30/2020
1:14:39
PM

10

7 Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term debt? (See
ranges below.)

3/30/2020
1:14:39
PM

10

8 Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? If the school
district's increase of students in membership over 5 years was 7 percent or more, then the school district passes this indicator.
See ranges below.

3/30/2020
1:14:40
PM

4

9 Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities acquisition and construction)? If
not, was the school district’s number of days of cash on hand greater than or equal to 60 days?

3/30/2020
1:14:40
PM

10

10 Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges below.) 3/30/2020
1:14:41

10

https://tealprod.tea.state.tx.us/First/forms/Main.aspx
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Asset%20Liability%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Debt%20Service%20Coverage
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PM

11 Was the school district’s administrative cost ratio equal to or less than the threshold ratio? (See ranges below.) 3/30/2020
1:14:42
PM

6

12 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total enrollment to total staff)?
(If the student enrollment did not decrease, the school district will automatically pass this indicator.)

3/30/2020
1:14:42
PM

10

13 Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district’s
AFR result in a total variance of less than 3 percent of all expenditures by function?

3/30/2020
1:14:44
PM

10

14 Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance for grants,
contracts, and laws related to local, state, or federal funds? (The AICPA defines material noncompliance.)

3/30/2020
1:14:44
PM

10

15 Did the school district not receive an adjusted repayment schedule for more than one fiscal year for an over allocation of
Foundation School Program (FSP) funds as a result of a financial hardship?

3/30/2020
1:14:44
PM

10

  90
Weighted
Sum

  1
Multiplier
Sum

  90 Score

DETERMINATION OF RATING
A. Did the district answer 'No' to Indicators 1, 3, 4, or 2.A? If so, the school district's rating is F for Substandard Achievement regardless of points earned.

B. Determine the rating by the applicable number of points. (Indicators 6-15)

A = Superior 90-100

B = Above Standard 80-89

C = Meets Standard 60-79

F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or
consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving territory until the third year after the
annexation/consolidation.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

T H E  T E X A S  E D U C A T I O N  A G E N C Y
1 7 0 1  N O R T H  C O N G R E S S  A V E N U E  ·  A U S T I N ,  T E X A S ,  7 8 7 0 1  ·  ( 5 1 2 )  4 6 3 - 9 7 3 4

FIRST 5.9.1.0

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Administrative%20Cost%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Compliance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2018&district=079910&test=Repayment%20Schedule
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/
mailto:FinancialAccountability@tea.texas.gov?subject=FIRST%20Suggestions
http://tea.texas.gov/
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1. Was the Annual Financial Report completed in a timely manner?

Pursuant to Texas Education Code, FISCAL MANAGEMENT-Chapter 44.008, ANNUAL 

AUDIT REPORT:”. The annual audit report must be approved by the board...not later than 

the 180th day after the end of the fiscal year for which the audit was made.”

YES. The Annual Financial Report for the fiscal year ended August 31, 2019 was approved 

by the SMSD Board of Trustees on January 13, 2020—within the timeframe mandated in 

law.

2. Review the AFR for an unmodified opinion and material weaknesses.  The school 

district must pass 2.A to pass this indicator. The school district fails indicator 

number 2 if it responds “No” to indicator 2.a. or to both indicators 2.A and 2.B.

2A. Was there an unmodified opinion in the Annual Financial Report?

An ‘unmodified opinion’ in the report would have meant that corrections were not needed in

some of the reporting or financial controls. The school district’s goal, therefore, is to receive

an ‘unmodified opinion' on its report.

YES. The independent auditors expressed an UNMODIFIED opinion on the Annual

Financial Report for the fiscal year ending August 31, 2019.

FY 2019
The independent audit firm of 

Weaver and Tidwell, LLP
issued an UNMODIFIED opinion

FY 2018
The independent audit firm of 

Weaver and Tidwell, LLP
issued an UNMODIFIED opinion
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2B. Did the Annual Financial Report not disclose any instance(s) of material

weaknesses in internal controls?

Internal control weaknesses create a risk that the school district would not be able to

properly account for its use of public funds and should be immediately addressed. An

independent audit is required to state if the entity had material weaknesses.

YES. August 31, 2019, there were no material weaknesses in internal controls reported in

the Annual Financial Report.

3. Was the school district in compliance with the payment terms of all agreements 

at fiscal year end?

YES, the SMSD was in compliance with all agreements in FY 2019 and FY 2018. 

4. Did the school district make timely payments to the Teachers Retirement 

Systems (TRS), Texas Workforce Commission (TWC), Internal Revenue Service 

(IRS), and other government agencies?

YES, all payments were made on a timely basis as required in FY 2019 and FY 2018.

5. Was the total unrestricted net position balance in the statement of net position 

greater than $0?



6. Was the number of days of cash on hand and current investments in the

general fund for the school district sufficient to cover operating expenditures

(excluding facilities acquisition and construction)?

YES, the number of days of cash on hand and current investments in the general fund

were sufficient to cover operating expenditures.

7. Was the measure of current assets to current liabilities ratio for the school

district sufficient to cover short-term debt?

YES, the measure of current assets to current liabilities ratio for the school district was

sufficient to cover short-term debt.

8. Was the ratio of long-term liabilities to total assets for the school district

sufficient to support long term solvency?

YES, the ratio of long-term liabilities to total assets for the school district sufficient to

support long term solvency.



9. Did the school district’s general fund revenues equal or exceed

expenditures (excluding facilities acquisition and construction)?

YES, the district’s general fund revenues equal or exceed expenditures ( excluding

facilities acquisition and construction).

10. Was the debt service coverage ratio sufficient to meet the required debt

service?

YES, the debt service coverage ratio was sufficient to meet the required debt

service.

11. Was the school district’s administrative cost ratio equal to or less than

the threshold ratio?

YES, SMSD’s administrative cost was equal to or less than the threshold ratio.



12. Did the school district NOT have a 15 percent decline in the student to staff ratio

over 3 years?

YES, the school district did not have a 15 percent decline in the student to staff ratio over 3

years.

13. Did the comparison of Public Education Information Management System (PEIMS)

data to like information in the school district’s AFR result in a total variance of less

than 3 percent of all expenditures by function?

YES, SMSD’s data to like information in the school district’s AFR results in a total variance of

less than 3 percent of all expenditures by function.

14. Did the external independent auditor indicate the AFR was free of any instance(s) 

of material noncompliance for grants, contract, and laws related to local, state, or 

federal funds?

YES, The audit report did not identify any instances of material noncompliance for FY19 and

FY18.



15. Did the school district not receive an adjusted repayment schedule for more than one

fiscal year for an over-allocation of Foundation School Program (FSP) funds as a result

of a financial hardship?

YES, The district did not receive an adjusted repayment schedule for for more than one fiscal 

year for an over-allocation of Foundation School Program (FSP) funds as a result of a financial 

hardship.





























Thank You
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