TOWN OF VERNON
Planning & Zoning Commission (PZC)
Meeting Notice
Thursday, October 7, 2021 7:30 PM
Town Hall
14 Park Place, 3" Floor
Council Chambers
Vernon, CT

AGENDA

Call to Order & Roll Call by Roland Klee, Chairman

Administrative Actions/Requests

2.1

2.2

2.3

Amendment/Adoption of Agenda - Additional business to be considered under agenda item #7
“Other Business” requires Commission vote

Approval of the Minutes from the September 14, 2021 PZC Special Meeting

Approval of the Minutes from the September 16, 2021 PZC Meeting

New Application(s) for receipt, if any:

3.1

3.2

PZ-2021-15 38 Oxbow Dr. An application of Robert Coulombe for a Special Permit to allow a
Home Business of Major-Type 2, pursuant to Section 4.3.4.8 of the Zoning Regulations, for laser
engraving and woodworking at 38 Oxbow Rd. (Tax Map ID: Map, 26, Block 065B, Parcel 0010K),
in the R-22 zoning district.

PZ-2021-16 369 Talcottville Rd. An Application of Habitat for Humanity North Central
Connecticut for four (4) Special Permits in the Special Development Zone-Economic Development
Zone (Zoning regulation Section 4.20.4.4-wholesale showroom; 4.20.4.7-professional office;
4.20.4.10-retail sales of products assembled or packaged; 4.20.4.11-general contracting
establishments) at 369 Talcottville Rd. (Tax Map ID: Map 04, Block 0004, Parcel 0006A).

Public Hearing(s) and Action on Applications

4.1

PZ-2021-10 330 Vernon Ave. An application of Karamelahi Shafique for a Special Permit to allow

a Home Business of Major-Type 2, pursuant to Section 4.3.4.8 of the Zoning Regulations, for a tax
and accounting office at 330 Vernon Ave. (Tax Map ID: Map 26, Block 065B, Parcel 00029), in the
R-22 zoning district.

8-24 Referrals, If any

Other Business/Discussion

6.1 POCD-Planning Commission Discussion re: identified topics from Public Hearing/Public Comment*.

Adjournment

Roland Klee, Chairman
Planning & Zoning Commission

*Note: The POCD Public Hearing was closed on September 14, 2021.
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TOWN OF VERNON
Planning & Zoning Commission (PZC)
Tuesday September 14, 2021 7:00 PM
Rockville High School Auditorium
70 Loveland Hill Rd
Vernon, CT

Draft Minutes

1. Call to Order & Roll Call by Roland Klee, Chairman
¢ Regular members present: Roland Klee, Robin Lockwood, Joseph Miller, Iris Mullan, Susan
Reudgen and Jesse Schoolnik
¢ Alternate Member: Mike Baum sitting for Mike Mitchell
¢ Absent Members: Mike Mitchell and Carl Bard
e Mayor Dan Champagne was present
o Staff present: George McGregor, Town Planner and Shaun Gately, EDC
¢ Recording secretary: Jill Rocco

2. Public Hearing
2.1 Draft Plan of Conservation and Development, dated May 25, 2021

e Chairman Roland Klee welcomed all attendees
e Town Planner George McGregor read the public notice into record
e Notice published in Journal Inquirer September 3" and September 10
o Notice delivered to Town Clerk, Town Council and CT Regional Council of Government
e Posted to town website June 18, 2021
e Chairman Roland Klee introduced Patrick Gallagher from SIL Consulting
e Patrick Gallagher gave a detailed Presentation on the POCD
1. Whatis the POCD
Plan Process
Plan Structure
Future Land Use Plan
Plan Themes & Goals
6. Objectives & Strategies
e Chairman Roland Klee, opened the Public Hearing at 7:13PM and read the rules into
record
Ryan Goad — 57 Glenstone Drive commented
Nancy Steffens — 224 South Street commented
Lester Palifka — 12 Bancroft Road commented
e Ron Conyers — commercial land owner 45 S. Frontage Road commented
e Maryann Levesque — 183 Bolton Road commented
e Robert Hurd — 7 Rheel Street commented
e Pegi Shea — 27 Fox Hill Drive commented
e Alan ltzkowitz — 7 Knollwood Drive commented
e Ann Letendre — 29 Gautier Drive and representing Friends of Valley Falls commented
e Kevin Santini — Owner, Santini Villa Apartments commented
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e Richard Hayes - Commercial land owner on Reservoir Road commented

o Mike Winkler - State Representative for the southern part of Vernon commented

e Jon Roe — 70 Valley Falls Road commented

e Eric Santini Sr. — Owner, Santini Villa Apartments commented

e Tom Barnas — 11 Knollwood Drive commented

e Town Planner, George McGregor, read into record that the town had received numerous
letters from residents and commercial owners between May 26, 2021 and September 28,
2021. All documents are on file at the Planning Department.

Robin Lockwood MOVED to CLOSE the Public Hearing at 8:41 PM. Joseph Miller seconded and the
motion carried unanimously.

3. Adjournment

Susan Reudgen MOVED to ADJOURN at 8:41 PM. Robin Lockwood seconded and the motion carried
unanimously.

Jill Rocco
Recording Secretary

https://drive.google.com/file/d/1 CfZxGQF61be7cKfEGoGO2B39N_rsx WOk/view?usp=sharing




TOWN OF VERNON
Planning & Zoning Commission (PZC)
Thursday, September 16, 2021 7:30 PM
Town Hall
14 Park Place, Vernon Connecticut

DRAFT MINUTES

1. Call to Order & Roll Call by Roland Klee, Chairperson at 7:30 PM
* Regular members present: Roland Klee, Robin Lockwood, Mike Mitchell, Susan Reudgen (via Zoom)
and Jesse Schoolnik (via Zoom)
¢ Alternate Member: Mike Baum, sitting for Iris Mullan
¢ Absent Members: Joe Miller, Iris Mullan, Carl Bard (Alternate)
o Staff present: George McGregor, Town Planner
* Recording secretary: George McGregor, Town Planner

2. Administrative Actions/Requests

2.1 Amendment/Adoption of Agenda - Additional business to be considered under agenda item #7
“Other Business” requires Commission vote

Robin Lockwood MOVED to ADOPT the agenda as is. Mike Mitchell seconded and the motion carried
unanimously.

2.3 Approval of the Minutes from the September 2, 2021.
Mike Mitchell MOVED to APPROVE the minutes from September 2, 2021. Robin Lockwood seconded and
the motion carried unanimously, with Susan Reudgen abstaining.
3. New Application(s) for receipt, if any:
3.1 PZ-2021-11 Cannabis Establishments. A text amendment to the Town of Vernon Zoning

Regulations, various sections, to define, address, and permit certain cannabis establishments in
select zoning districts.

Robin Lockwood MOVED to RECEIVE application PZ-2021-11 and schedule it for a Public Hearing on
November 4, 2021. Mike Mitchell seconded and the motion carried unanimously.

3.2 PZ-2021-12 Overnight Parking in the PDZ District. A text amendment to the Town of Vernon
Zoning Regulations to clarify the intent of Section 4.25.3, related to overnight parking in the PDZ
district.

3.4 PZ-2021-14 An Application of Volta Charging, LLC, for a Zoning Regulation Text Amendment to

permit electric charging station/display kiosks in the Commercial and Industrial Zoning Districts.

Robin Lockwood MOVED to RECEIVE applications PZ-2021-12 and PZ-2021-14 schedule them for a Public
Hearing on November 4, 2021. Mike Mitchell seconded and the motion carried unanimously.



33 PZ-2021-13 An Application of Hartford Therapeutic Massage and Wellness Center LLC, for a
Special Permit to allow an Independent Massage Therapy Practice and Commercial Education or
Recreation (yoga and wellness et al.) in the Commercial Zoning District, pursuant to Section
4.9.4.23 and 4.9.4.5 of the Zoning regulations, at 500 Talcottville Rd. (Tax map 09-015T-0021C).

Mike Mitchell MOVED to RECEIVE PZ-2021-13 and schedule it for a Public Hearing on October 21, 2021.
Jesse Schoolnik seconded and the motion carried unanimously.

4, Public Hearing(s) and Action on Applications

4.1 PZ-2021-09 - An Application of Alishkumar Garala, Vernon Bottle Return, for a Special Permit to
operate a Redemption Center for used beverages pursuant to Section 4.10.4.8 of the Zoning Regulations,
at 77 Industrial Park Rd (Tax Map 28-0133-0005H). The Property is zoned Industrial (I). This PZC
application is available for inspection by the public in the office of the Planning Department, 55 West
Main Street, Vernon, CT.

The Applicant, Alish Garala, along with Priyal Garala spoke on behalf of the application. Mr. Garala
reviewed the business plan specifics and operations proposed. He stated all activities will be inside the
tenant space at 77 Industrial park rd.

Mike Mitchell MOVED to CLOSE the Public Hearing. Jesse Schoolnik seconded, and the motion carried
unanimously.

Robin Lockwood MOVED to APPROVE PZ-2021-09, a special permit for a redemption center for used beverage
containers at 77 Industrial Park Rd. based upon a finding that the special permit meets the relevant general

special permit criteria of 17.3.1, subject to the following conditions:

1. No outdoor storage or outdoor container sorting activity is permitted. All activities except for
transportation-related loading and unloading, shall take place indoors.

Seconded by Sue Reudgen. The motion carried unanimously.

5. 8-24 Referrals, If any
None

6. Other Business/Discussion
e None

7. Adjournment

Robin Lockwood MOVED to ADJOURN at 7:48 PM. Mike Baum seconded and the motion carried unanimously.

George K. McGregor, AICP
Town Planner
Recording Secretary
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TOWN OF VERNON PLANNING & ZONING COMMISSION (PZC)

APPLICATION
(Ravised March 2021)

The PZC may require additional information to be provided by the applicant in the course of reviewing the
application and during the monitoring of the project. Provide all the information requested.

APPLICANT (S)
NAME: Qobu-}- (\Dufnmfv )L

company: B £S laser Wocksho P
ADDRESS: _O8 Oxbow Onh \Jernon (= Obibls

TELEPHONE: 4} -YT7§¢-70(,41 E-MAIL.__ (S| gCer LS 08 Nsahoo. Lo

PROPERTY OWNER (S)

name___[lobect au Sacaln  oulombe.

ADDRESS: __ 0P Oxbot> O Vecnen (Tioboisbe

TELEPHONE:_4) 3478 To 1Y EMAIL: _(latar isp @ Yahoo toon

If the applicant is nol the properly owner, include a letter from the property owner authorizing the applicant to seek
approval by the PZC, if no signature accompanies the application, {ZR Section 2.3)

PROPERTY

ADDRESS __ 38 Obows R iva.

ASSESSOR'S ID CODE: MAP#____ BLOCK #___ LOT/PARCEL # s—6 1L S 8- 0010

LAND RECORD REFERENCE TO DEED DESCRIPTION; VOLUME:___ PAGE___

DOES THIS SITE CONTAIN A WATERCOURSE AND/OR WETLANDS? (SEE THE INLAND WETLANDS MAP AND
REGULATIONS)

{NO _YES

—_NO REGULATED ACTIVITY WILL BE DONE
__REGULATED ACTIVITY WILL BE DONE
IWC APPLICATION HAS BEEN SUBMITTED

ZONING DISTRICT_ A~21

IS THIS PROPERTY LOCATED WITHIN FIVE HUNDRED (500) FEET OF A
MUNICIPAL BOUNDARY?

v’ _NO
___YES:

CHECK IF HISTORIC STATUS APPLIES
—__LOCATED IN HISTORIC DISTRICT
INDIVIDUAL HISTORIC PROPERTY



PROJECT SUMMARY

Describe the project briefly in regard to the purpose of the project and the activities that will occur. Attach to this
application a complete and detailed description with maps and documentation as required by the "Town of
Vernon Zoning Regulations” and “Town of Vernon Subdivision Regulations”.

PURPOSE: M d Lu 1L

GENERAL ACTIVITIES: 1 Glor :QGECBBM! and  topedd Laocien ¢

APPROVAL REQUESTED

SUBDIVISION OR RESUBDIVISION
SUBDIVISION (SUB. SEC 4, 5. 6)
RESUBDIVISION (SUB. SEC. 4, 5, 6)

MINOR MODIFICATION OF SUBDIVISION OR RESUBDIVISION (SUB SEC 4 6)
AMENDMENT OF SUBDIVISION REGULATIONS (SUB. SEC Il)

SEE SUBDIVISION REGULATIONS SEC. 4 FOR APPLICATION FEE SCHEDULES
SOIL EROSION AND SEDIMENT CONTROL PLAN (ESCP) (ZR SEC. 2.117, 18) (SUB 6 14)
SITE PLAN OF DEVELOPMENT (POD) (ZR SEC 14)
POD APPROVAL (ZR SEC 141 1.1, 14.1.2)
MODIFICATION OF AN APPROVED POD (ZR SEC. 14.1 1.1)
MINOR MODIFICATION OF A SITE POD (ZR SEC. 14.1.1.2)
i SPECIAL PERMIT(S) (ZR SECTION 17.3)SECTION: 434 .8

OTHER SPECIAL PERMIT(S). CITE ZR SECTION AND DESCRIBE ACTIVITY:

ZONING:

SITE SPECIFIC CHANGE OF ZONING DISTRICT AND MAP (ZR SEC 1,2, 1.3; 4)
AMENDMENT OF ZONING REGULATIONS (SEC. 1.2, 1.3; 4)

CERTIFICATION AND SIGNATURE

The applicant, undersigned, has reviewed the “Town of Vemon Planning and Zoning Regulations® and completed
the application with complete and accurate information

2 Pr?}mar, Applicant, or Applicant's Agent:
TS Bhert £ Covgmbe T 41,27

PRINTED NAME DATE

1@bect & Coudone 5+ Wortey

PRINTED NAME DATE




September 19, 2021

Town of Vernon Planning Department
55 West Main Street
Vernon, CT 06066

RE: Planning & Zoning Commission Application

To whom it may concern:

The purpose of this letter is to give you an overview of the business | am trying to conduct in my garage at 38
Oxbow Drive. My business, R & S Laser Warkshop, entails custom laser engraving and woodworking. The

products are mainly home décor and personalized accessories such as drink insulators, custom signage,
ornaments, etc.

The workshop space is 255 sq ft which is approximately % of one bay of my 2-car garage. Work will be
conducted during normal business hours.

R &S Laser Workshop will not be a retail space. Business will mostly be conducted online or at local markets.
All visitors will be by appointment only with only one visitor scheduled at a time. Estimated at no more then

1-2 per week. We have a 2-lane driveway that can accommodate up to 6 vehicles so parking will not be an
issue.

All material deliveries would be small package not requiring LTL service. For example, Amazon, UPS, Fed Ex etc.

Materials are bought to size so there is little to no waste. Finished good shipments will be driven in my personal
vehicle to a USPS, UPS store, etc.

There will be limited wood working and surface finishing. Noise during operation is very minimal, the engraver
itself is no louder than an inkjet printer and other wood cutting equipment are secondary operations. Garage
doors will be closed during any noisy operations. Fumes are also minimal. We do plan to use polyurethane on

some pieces and the engraver is vented out the window and has much less odor than a wood burning chimney
or fireplace.

Current equipment list:

Engraver 80W Co2 STD 110V

Drill press

Router

Bench Band saw

Table saw

Attached you will find the floor plan of our set up.

Thank you for your time and consideration.

Robert Coulombe Jr
Owner/Operator

R &S Laser Workshop
413-478-7064
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TOWN OF VERNON PLANNING & ZONING COMMISSION (PZC)
APPLICATION

(Revised March 2021)

The PZC may require additional information to be provided by the applicant in the course of reviewing the
application and during the monitoring of the project. Provide all the information requested.

APPLICANT (s)
name Mathew, Bovne Divedior of R Sioe Opedticns

company: Helo/y Q":n( A)Wﬁd\'\\}i 'Ao-f-u'\ Cel'\\'\ré\ Conrechant
ADDRESS: RO By 1922 - Has o NE =y

T

TELEPHONE{\ ﬁd)}c)%—l:ﬁ?@ E-MAlL;W@,"’M@D(é\ hdodﬁ‘\' 'Ol

PROPERTY OWNER (S)
NAME: MARLEL RILER.
ADDRESS: {440 CARLpAMBUS €T

TELEPHONE:. __ [VIAkco ls(Av.ol, FL SL“EB};IL: Momz_‘er?\fmil’}’f«b\ae (oM

If the applicant is not the property owner, include a letter from the property owner authorizing the applicant to seek
approval by the PZC, if no signature accompanies the application. (ZR Section 2.3)

PROPERTY

apDRess: DY Tl collyille RN - \Je(\'\CJ(\
ASSESSOR'S ID CODE:  MAP #OH g1ock »O_I}LOT/PARCEL #0000\

724
LAND RECORD REFERENCE TO DEED DESCRIPTION: VOLUME:_ PAGE .792

DOES THIS SITE CONTAIN A WATERCOURSE AND/OR WETLANDS? (SEE THE INLAND WETLANDS MAP AND
REGULATIONS)

N _NO __YES

—_NO REGULATED ACTIVITY WILL BE DONE
— REGULATED ACTIVITY WILL BE DONE
IWC APPLICATION HAS BEEN SUBMITTED

ZONINGDISTRICT 5 ED

IS THIS PROPERTY LOCATED WITHIN FIVE HUNDRED (500) FEET OF A
MUNICIPAL BOUNDARY?

Vo

YES:

CHECK IF HISTORIC STATUS APPLIES:
LOCATED IN HISTORIC DISTRICT:

INDIVIDUAL HISTORIC PROPERTY



PROJECT SUMMARY

Describe the project briefly in regard to the purpose of the project and the activities that will occur. Attach to this
application a complete and detailed description with maps and documentation as required by the “Town of
Vernon Zoning Regulations” and “Town of Vernon Subdivision Regulations”.

PURPOSE: See AT eD
ceneraL acTvTEs: (D Rvipee aOnd cupn/icws
@ Bocinoss, Pan @ Snowcoamn \ayeok
D BeorSndce i\\!i@u} =5 oo, hﬁMg@\«\V\ahs aRQS\'D@

\
APPROVAL REQUESTED

SUBDIVISION OR RESUBDIVISION

SUBDIVISION (SUB. SEC. 4, 5, 6)
RESUBDIVISION (SUB. SEC. 4, 5, 6)

MINOR MODIFICATION OF SUBDIVISION OR RESUBDIVISION (SUB. SEC. 4.6)
AMENDMENT OF SUBDIVISION REGULATIONS (SUB. SEC. II)

SEE SUBDIVISION REGULATIONS SEC. 4 FOR APPLICATION FEE SCHEDULES.
SOIL EROSION AND SEDIMENT CONTROL PLAN (ESCP) (ZR SEC. 2.117; 18) (SUB. 6.14)
SITE PLAN OF DEVELOPMENT (POD) (ZR SEC. 14)
POD APPROVAL (ZR SEC. 14.1.1.1; 14.1.2)
MODIFICATION OF AN APPROVED POD (ZR SEC. 14.1.1.1)
MINOR MODIFICATION OF A SITE POD (ZR SEC. 14.1.1.2)
\/ SPECIAL PERMIT(S) (ZR SECTION 17.3) SECTION:

OTHER SPECIAL PERMIT(S). CITE ZR SECTION AND DESCRIBE ACTIVITY:

4.20 4.4 : L—\.lo.'—l(.‘({/%.lo.q .\c?/u-zo.dr.\)

ZONING:

SITE SPECIFIC CHANGE OF ZONING DISTRICT AND MAP (ZR SEC. 1.2; 1.3; 4)
AMENDMENT OF ZONING REGULATIONS (SEC. 1.2; 1.3; 4)

CERTIFICATION AND SIGNATURE

The applicant, undersigned, has reviewed the “Town of Vernon Planning and Zoning Regulations” and completed
the application with complete and accurate information:

Property Owner, Applicant, or Applicant's Agent:

5@%@&_&27;% 929207
PRINTED NAME DATE

R\C A- LEgESkING -2 ¢- 202

OoWNER'S SIGNATURE, IF DIFFERENT PRINTED NAME DATE




Hartford Area P.O. Box 1933

’:;me ® Hartford, CT 06144-1933
m Habltat Phone: 860-541-2208
m i Fax: 860-541-2211

for Humanlty www.hartfordhabitat.org

Purpose
Office to house Habitat for Humanity of North Central Connecticut and their ReStore for Tolland County.

Habitat for Humanity of North Central Connecticut was formally Hartford Area Habitat for Humanity, who
served Hartford County. Expansion into Tolland County changed the name of the organization and the need for
an office in the county to offer our many services. Those services include:

e Family Services — education, application
Brush of Kindness — helps neighborhoods
Veterans Repair — helps veterans
Critical Home Repair — helps keep aging population in homes with basic repairs
Rehabs — helps lower income families purchase homes
e New Construction — building home from the ground up
All of these services give people a decent place to live,

ReStore sells gently used or new home goods. The profit from the store goes towards funding our many
services. The items donated come from our community, including homes, businesses, municipalities, churches,
etc. These gracious donations are then sold to the public.

The money raised at ReStore will stay in Tolland County whether it funds Brush of Kindness, veteran repairs,
rehabs or new constructions. We plan on offering services before rehabs and new constructions in Tolland
County. We will gain trust and grow slowly, then build homes.

Staffing

The office will be staffed with one Habitat employee and volunteers Tuesday through Saturday. The ReStore
will be staffed with two Habitat employees and volunteers.

Traffic and Parking

This is a small office and ReStore that will not affect traffic. Parking is ample and underutilized. There are
plenty of parking spaces.

Renovation Needed
A second door to the space will be added where the existing window is on the northeast corner of the building.
It will be a Stanley Access door. Purchased product will exit through this door. Processed donations will arrive

from the Bloomfield ReStore and be placed on the floor through this door. The door will allow handicap access
as well.

Donations
Donations will be picked up and processed by the Bloomfield ReStore from homes and businesses in Tolland
County. Donations that arrive via drop-offs will be placed in the ReStore truck or container to be brought to

Bloomfield ReStore for processing. No processing will be done in Vernon. Donation drop-off hours will be
shortened compared to regular store hours.

Everyone deserves a decent place to live. Habitat offers that with a hand up, not a hand out. We engage our
community through volunteers, programs, donors and homes.

Come Together. Build Together.
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FOR LEASE | 5,600+ SF SHOWROOM / COMMERCIAL SPACE OR

SIGNALIZED INTERSECTION || HIGH TRAFFIC.COUNT: 26,469 ADT | GROUND FLOOR SPACE

YARD SPACE AVAILABLE (PAVED AND FENCED IN)

369 Talcottville Road, Vernon, CT 06066 Ranked in Top ol
LEASE RATE: $6,000/|\/|O MODIFIED GROSS Commercial Firms.in U.S.

BUILDING INFORMATION SITE INFORMATION Property Highlights
GROSS BLD. AREA 64,548+ SF SITE AREA 5.19 acres e 5,600+ SF Available
AVAILABLE AREA 5,600+ SF ZONING SED e 64,548t SF Building

NUMBER OF FLOORS 2 PARKING Ample e 5.19 Acres
CONSTRUCTION Steel Frame, Masonry SIGNAGE On-building e 11°5” Clear Height
ROOF TYPE Flat, Slate/Tile VISIBILITY Excellent Unit Frontage: 130"
YEAR BUILT 1990 UNIT FRONTAGE 130’ 29 Parking Spaces
RESTROOMS 2 HWY.ACCESS 1-84, Exit 64/65 Signalized intersection
CLEAR HEIGHT 11'5" TRAFFIC COUNT 26,469 ADT Siinage: On BUlATE
MECHANICAL EQUIPMENT UTILITIES Traffic: 26,469 ADT

AIR CONDITIONING Central Air

SEWER/WATER Public Zoning: SED
TYPE OF HEAT Gas, Forced Air GAS Yes |-84, Exit 64/65
SIRINKEERER yes Many area amenities
ELECTRIC SERVICE 200 amp EXPENSES

* Shopping,Banking, Dining
RE TAXES O Tenant M Landlord g o
OTHERTENANTS Marco Awards Group UTILITIES B Tenant CI Landlord i '
AREA RETAIL Spare Time, Aldi’s, Flooring INSURANCE [ Tenant M Landlord
America, Tractor Supply, Dollar MAINTENANCE [ Tenant ™M Landlord
General, Planet Fitness JANITORIAL M Tenant O Landlord
COMMENTS High Visibility with Building Signage

DIRECTIONS -84, Exit 64-65. Turn right onto Route 83/Talcottville Road. Property is 1 mile on the left.
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—' Scanthe QR Code below with a
barcode scanner on your smart

phone to access our website.

Connect with Us

"B @

For more information contact:

Andrew Hale| 860.761.6005 | ahale@orlcommercial.com

0O,R&l Commercial Integrated Real Estate Services | www.orlcommercial.com

2 Surnmit Place; Branford, €1106450/= Tel: (203) 488-1555 = Fax: (203} 315-4046 | 2340 Silas Deane Highway, Rocky Hill, €T 06 7 = Tel: (860) 721-0033 = Fax: (860) 721-7882
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Habitatfor Humanity | ReStore Business Plan

1. Executive Summary

Hartford Habitat is a successful affiliate having served over 400 families since its inception in
1987. It has a wide variety of effective programs and has built or rehabilitated 300 houses.
Hartford Habitat recently expanded its territory to include Tolland County.

Hartford Habitat has profitably operated a large ReStore in western Hartford County for seven
years. Revenue atthe store has expanded each year for the existing store. There is no ReStore
to serve the eastern portion of Hartford County and Tolland County (new territory). Thereis a
favorable demographic in the new territory. The proposed store location is central to the new
territory. The facility is a quarter the size of the existing store and well suited for a branch
location. The rental terms are favorable and capital investment small. The proforma financials
show the store is profitable in year one with profits increasing in future years.

Donations are the life blood of any ReStore. Current successful marketing programs to
individual households will be expanded to the new territory to bring in donations. The existing
store has developed an extensive list of business donors and will seek out and develop potential
donors in the new territory. Habitat has found that there is significant brand loyalty to the

Habitat name and donors regularly choose it first, so any competitors in the area have not
presented an issue for securing donations.

Existing store personnel will pick up donations in the new territory as well as donations
dropped off at the new store using existing equipment. Donation pickups will be expanded to
five days per week from the current four-day per week schedule. All donations will be
processed at the existing store. Merchandise for sale at the new store will be delivered to the
store from the existing store. In addition to expanding ads in local newspapers to the new
territory, current marketing programs using social media will pick up donors in the new
territory once the store opens.

The new store will be staffed with a manager and supported by a great group of experienced
volunteers. Hartford Habitat has a large number of volunteers already living in the new territory
who volunteer at the existing store. The new store will operate five days per week on the same
hours as the existing store. Merchandise carried by the new store will be limited to high
turnover, new and like-new items suited to the more affluent demographic of households in

the new territory. Merchandise for sale will include lighting, tools, paint, appliances, dining sets,
wall art, windows and flooring.

4|Page



Habitatfor Humanity |ReStore

Business Plan

2. Background

Hartford Habitatis a Connecticut corporation founded in 1987 that operates in Hartford and
Tolland County. Hartford Habitat has constructed or rehabilitated 300 houses since its
inception and typically builds or rehabilitates 8-10 houses per year. CY2020 was an exception
due to the COVID-19 pandemic. Hartford Habitat sponsors many events to raise funds for its

mission including Women Build, Corporate builds, a golf tournament, a Build-a-thon and
Building on Faith.

Hartford Habitatimplemented a Build Green program in 2019 that maximizes energy efficiency,
ensures indoor air quality and conserves natural resources. New houses will be Zero Energy
Ready Homes as certified by the Department of Energy. This will include healthy indoor air
quality, extremely efficient heating and cooling systems, low utility bills, reduced environmental
impact and safety and durability.

Hartford Habitat also runs a program called A Brush with Kindness (ABWK) that assists low-
income families in repairing and renovating their homes so they can continue to live in safe,
decent homes. The focus is on assisting elderly, veteran families and those with limited
mobility. Habitat has served nearly forty families since its inception.

In addition to its building ministry, Hartford Habitat operates a ReStore and a Financial Freedom
Center. The ReStore takes in donations of primarily furniture, appliances and construction
supplies and sells them to the general public. Earnings from the ReStore are used to further
Habitat’s mission with most of the funds used to rehabilitate blighted and abandoned houses.
The Financial Freedom Center provides classes at no cha rge to Habitat homeowners and the
wider community in budgeting and financial planning. Since its inception over thirty individuals

have taken classes at the Center not including Habitat family members. The Center is also used
by the community for other educational functions.

Hartford Habitat relies on over 9,000 volunteers to accomplish its mission. Total revenue per
the audited financial statements for the fiscal year ended June 30, 2020 was $4,683,774
Hartford Habitat has twenty-four employees including those that work in its ReStore.

Hartford Habitat opened its ReStore in October 2014. The store grossed $1,040,000 in FY2021
while operating only 215 days. Salesin FY2021 and FY2020 were significantly reduced due to
the closure of the store for a period of time due to the pandemic. Sales (represented by sales
per day) have grown every year. Sales per square foot adjusted for the number of days the
store was closed due to the COVID-19 pandemic was $52 in FY2021. Net profit from the
ReStore supplements amounts raised from other sources to provide the funds necessary to
construct new houses and to rehabilitate existing houses.



Background of Habitat ReStores:

Habitat ReStores are retail stores that sell new and gently used donated goods from individuals,
distributors, manufacturers, and dealers, which are then sold to the public. Most stores sell
home improvement goods such as furniture, home accessories, building materials of all types
and appliances.

The first ReStore opened in 1991 by the affiliate in Winnipeg, Canada. A student who partnered
with the affiliate developed the concept of a Habitat ReStore.

The mission of a Habitat ReStore is to further the ministry of Habitat for Humanity by providing
additional funding through the sale of merchandise so that a local Habitat affiliate can help
more families build, renovate or repair their homes.

Additionally, Habitat ReStores benefit local communities by providing affordable merchandise
to low-income families, by diverting waste from landfills, and by adding employment &
volunteer opportunities to members in the community.

This Habitat ReStore will be owned and operated by the parent Habitat affiliate Hartford Area
Habitat for Humanity. The net profits earned by the store are undesignated funds that can be
used for anything the affiliate leadership deem:s fit, including both program and administrative
expenses. As with other social enterprises, Habitat ReStores are designed to make a profit;
however, they are considered a “non-profit” business because all ReStore “profit” goes towards
the Habitat mission of eliminating poverty housing. For a full list of the items our ReStore will
sell, please see the Operations section on page .

3. Real Estate

Hartford Habitat has identified a 5,600 square foot section of an existing warehouse in Vernon,
CT for its ReStore expansion.

® Vernon is central to Tolland County and the portion of Hartford County east of the
Connecticut River.

¢ Location is on a main road proximate to a signaled intersection.

® Rentis $12.85 per square foot gross with a 3% annual escalator with an initial term of
ten years.

® The ReStore floor space will be 5,000 square feet with 11.5-foot ceilings.

® Thereare two handicapped-accessible rest rooms located in the back of the showroom
floor.

e Thereis an existing office accessed through the front door that will provide the Family
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Services department with a base east of the Connecticut River.

* Thereis parking for twenty carsin the front of the building and ample, secure lot space
behind the building for storage trailers and box trucks.

¢ The space is climate controlled.

® A portion of the front of the building will be removed and a large access, breakaway

four-panel door installed. This will provide a secure entrance to the building for
donation drop-offs and the transfer of product in and out of the showroom floor.

® Owner willinstall a sign to Habitat’s specifications on the front of the building. Tear drop
banners will be purchased and installed in the front of the building near the road.

¢ Allrenovations will be completed in the fourth quarter of 2021 in preparation for a soft
opening at the end of January 2022.

4. Financial Planning / Capital Acquisitions Plan

Hartford Habitat is well capitalized. The current ReStore is profitable with FY2022 cash flow
estimated at 24% of sales. The three-year projection for the ReStore expansion to a new site
shows cash flow increasing each of the first three years reaching 23% of sales in year three. The

attached pro-forma plan best estimates the financial results of the proposed ReStore. See
Appendix A

Financial Planning Documents- Appendix A

Three Year Projections
Salaries and Benefits
Insurance

Capital Expenses
Demographic Analysis

VR W e

Capital Acquisition Plan —The Capital Acquisition plan is based on the projected numbers
contained inthe Financial Pro-forma (Appendix A). Habitat expects to fund any initial opening
costs internally from its cash flow. This includes construction of the new entrance and signage
as well as operating costs for several months until the store breaks even. Much of the
construction of the new entrance will come from donations of time and materials. Construction
of the counter in the store which will contain the POS system will be constructed by volunteers.

The purchase of the two budgeted storage trailers will be on an as needed basis using store
cash flow.

5. Donations

The lifeblood of any ReStore isa steady flow of quality donations. Hartford Habitat has seven
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years of experience running a successful ReStore and a successful record of securing donations.
Initially, the new store will be stocked with merchandise from the existing store. As donation
activity expands in Tolland County and also with the move to donation pick up five days per
week system-wide from the current four-day schedule, the new store will have an ample
amount of product to sell.

How many donations do we need?

Sales consists of donated items and purchased product. Excluding purchased
product, for the existing ReStore the source of donations is split 55% from
businesses and 45% from individuals.

It is expected that donations dropped off at the new store will amount to 50 per
week. The existing store takes in about 85 drop-off donations per week. Of this
amount about 10 drop-off donations come from east of the Connecticut River.
The presence of a store east of the Connecticut River and the ease of local
donation should make this figure attainable. Using a sales value of $100 per
donation (Habitat International estimate) yields $5,000 per week ($250,000
annually). About 80% of these donations will represent donations from new
donors.

All donations will be processed at the Bloomfield store. Donations both picked-
up from households east of the Connecticut River and dropped off at the new
store, will be delivered to the Bloomfield store. Product designated for the
Vernon store will then be transported there.

Competitors—

® Savers, Goodwill and Salvation Army operate in Tolland County.

* Goodwill and Salvation Army pick up donations.

® For the most partthey do not sell the same merchandise as the ReStore and for
similar items, their product is well used.

¢ Habitat has found that there is significant brand loyalty to the Habitat name and
donors regularly choose it first.

® Most towns in Tolland County pick up bulk trash for free.

Potential Partners —

Habitat currently partners with many partners for its existing ReStore.

Home Depot and Lowe’s are valued partners. There are two Home Depot’s and one

e



Lowe’s in the Vernon service area.

There are a number of hotels and large service businesses in the Vernon service
area that ill be contacted. Such businesses have historically provided large
donations to the ReStore.

Lumber yards have been a great source of building materials including windows,

doors and flooring. There are a number of large lumber yards in Tolland County.
These will be solicited for donations.

Market Potential-

L ]

There are eight counties in the state of Connecticut. There are currently ReStores
in all counties except Tolland County. The Vernon ReStore will service the eastern
part of Hartford County (East of the Connecticut River) and all of Tolland County. It
is believed that given the demographics of the State and the location of the existing
and contemplated ReStores, that the market potential will be satisfied.

Potential Residential Donors

Studies have shown that households with higher Area Median Income who own
their own homes not only donate more product, but donate higher value product.
As indicated in the attached table of selected demographics for the service area of
the new store, the area medianincome and percentage of residents owning their
own homes is very solid.

A large number of residential donations come from the unsold items from estate

sales. As noted earlier, the well-recognized and respected Habitat name often
leads to the ReStore receiving the first call.

Potential Business Donors

As noted above, Hartford Habitat currently partners with a number of businesses
that provide significant continuing donations.

Since the existing ReStore has been open, marketing programs to businesses have
concentrated west of the Connecticut River. Prior to and after the Vernon ReStore
opens, marketing emphasis will shift to east of the River.

Donors to be targeted include manufacturers and distributors of lighting, tools,
paint, windows, appliances and flooring.

In addition to the above, businesses that use products suitable for donation such

as hotels and service businesses will be targeted for desks, tables, chairs and
sofas.
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® While some donated items such as tables, chairs and sofas may hot be sold in the
Vernon, store, they will provide valuable product for the existi ng store.

¢ The fact that the Restore offers free pick up of donations is a valuable service to
most businesses.

® The ReStore provides a valuable service to businesses by giving them an outlet to
dispose of unwanted and excess inventory and the knowledge that their product
will be recycled and not discarded into a land fill.

Donation Procurement

e The ReStore director and select volunteers will be tasked with identifying and
soliciting donations from potential business donors in the Vernon service area.

e  Weekly targets will be set by the director.
e Existing marketing programs will be expanded to include residents and businesses

¢ Word of mouth into the Vernon service area from new store volunteers and drop
off donors will help to promote the new Restore and encourage donations.

Donation Pickups

® All donation pickups will be handled by the existing store’s trucks and
subcontractors.

e The existing store has an established donor contact person who answers the
phone, vets the donations and schedules the pick-ups. The Restore has a direct
phone number for donations.

e Currently donations are picked up four days per week. Once the new store opens
the plan is to expand the number of pick-up days to five.

e All personnel who make pickups and come in direct contact with donors receive

training by experienced Hartford Habitat staff in basic customer service and
Habitat 101.

Donation Drop-off Area

® The donation drop-off area in the new store will be staffed by trained volunteers.

e It will be open for donations during normal store operating hours.

¢ The drop off area will be well marked and there is ample parking close to the
donor entrance.
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Donations prior to opening

e The new store will be stocked with merchandise from the existing store.

¢ Thereis currently on hand enough merchandise to stock the new store with the
designated product categories.

¢ The move to a five-day pick-up schedule combined with the number of drop-offs
expected once the store opens will provide for a store fully stocked with
merchandise.

6. PR and Marketing plan

Like any small business, a ReStore needs to promote itself to the public to be recognized and
drive donations. Leveraging the well-respected Habitat brand, mission and reputation through
public relations will help increase awareness in the community.

* The new Vernon store plans to invest $2,500 in the firstyear in marketing and advertising.
The majority of the ReStore promotion will be done through public relations and
supplemented with paid advertising to maximize the advertising dollars.

e Given the recognition of the Habitat ReStore brand has already achieved by seven years
of marketing in Hartford County and to a lesser degree in Tolland County, it is anticipated
that expenditures for advertising in local papers and social media will be sufficient to drive
the level of donations and sales necessary to meet the budget.

e There will be a modest grand opening campaign mostly centered on social media and
local newspapers as well as signage at the new store.

e The current ReStore has made extensive use of social media platforms including Facebook
and Instagram to promote the store and to showcase new products. The new Vernon
store will be added to these platforms.

e The existing ReStore has made use of radio spots, attended local home and car shows and
other events, printed t-shirts and other marketing techniques to gain name recognition
and explain the Habitat mission. These will be used when thought beneficial.

7. Staff
Paid staff are essential to the direction and sustainability of a ReStore,

e Hartford Habitat plans to promote a staff member for its existing store to be the new
manager atthe Vernon ReStore. This individual has been with the ReStore since its
inception seven years ago and is thoroughly familiar with all aspects of managing the
day-to-day operations of a successful ReStore and the Habitat mission.
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e The Vernon store manager will report to the ReStore director.

* The ReStore director will devote half of his time to the new ReStore for the first year of
its operation.

® The manager will be the only paid staff person at the new store.

® The opening of the new store will require the hiring of an additional material processor
at the existing location. This person will handle the increased donation activity
occasioned by the move to five-day pick-ups and drop off donations at the new store.

® Inthe first year of operation, the new ReStore manager will be expected to get the store
up and running as quickly and efficiently as possible. The balance of the year he will
spend managing the store operations to maximize customer and volunteer satisfaction
and work with the director to produce the budgeted profit.

e Since the Vernon store is essentially a branch location of the main store and of a much
smaller size, no competition between stores is expected.

The manager hired will attend the first available Restore University 201: ReStore Fundamentals
and complete ReStore 101: Introduction to the ReStore, trainings and resources by Habitat
International that teach skills specific to ReStore. He will continue to attend additional training
offered by HFHI as he continues in his ReStore career.

8. Volunteers

The best Habitat ReStores find that volunteers can be the driving force behind creating an
engaging, enthusiastic and fun culture; building community; and building on the core Habitat
mission within the Habitat ReStore.

e The existing ReStore has built an extensive network of volunteers during its seven years
in existence. Many of these volunteers at the existing ReStore reside east of the
Connecticut River and will be thrilled to have a new store in their area.

e Hartford Habitat has a Volunteer Coordinator and an online volunteer system for

managing the volunteer experience from sign up to scheduling. The Volunteer
Coordinator manages both construction and ReStore volunteers.

e Volunteers atthe new ReStore will handle loading and unloading merchandise going to
and from he existing ReStore, moving merchandise around the sales floor, greeting
customers, taking in drop-off donations and cashing out customers.

e Hartford Habitat has a volunteer hub as mentioned earlier. The hub data base manages
information and scheduling of all volunteers including ReStore volunteers. Among other
activities, the hub keeps track of volunteer hours for those that require itincluding
students and those working off court ordered community service.

e Hartford Habitat has an extensive data base of ReStore volunteers built up over the last
seven years. Many of the volunteers currently working at the existing store live east of
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the River and are looking forward to volunteering at the new store.

e The everyday activities of the store volunteers will be supervised by the store manager
and by experienced volunteers.

* The ReStore appreciates its volunteers and regularly holds activities to show its
appreciation. These include individual recognition for jobs well done, cookouts, holiday
parties and the presentation of gifs including Habitat T-shirs and hats.

9. Operations:
Hours or Operation:

Monday: Closed
Tuesday: 9:00 am to 5:00 pm Friday: 9:00 am to 5:00 pm

Wednesday: 9:00 am to 5:00 pm Saturday: 9:00 am to 5:00 pm
Thursday: ~ 10:00 amto 7:00 pm  Sunday: Closed

In a normal year, allowing for holidays and employee development, the ReStore will be open
240 days.

Merchandise

ReStores are unique in that every store does not necessarily ca rry the same merchandise. The
merchandise mix of a ReStore is mainly dictated by customer demand and also by what
materials are readily available and what the local laws dictate as far as resale materials. The
following categories represent the merchandise mix selected for the Vernon ReStore. The mix

will necessarily evolve over time as customer wants and needs are recognized. Allitems will be
new or like-new.

[J Building Materials Tools /Hardware [J Home Goods
High quality dining Paint — new and Windows
sets recycled I Doors

X Light fixtures and Appliances O Cabinets
bulbs O Plumbing Wall art

L1 Home Décor O Clothing Flooring

A complete list of items accepted and not accepted by the Restore will be compiled and reside
in the Operations Manual. The limitations of what a Restore cannot sell are limited to those
things that are illegal, immoral or dangerous. Immoral items include all forms of pornography
and weapons. Dangerous items include baby toys, cribs, toxic chemicals, unframed glass and

unframed mirrors. Questionable items will be checked against the Consumer Product Safety
Commission.
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Pricing

For pricing of merchandise, the Restore rule of thumb for pricing is simple: sell the merchandise
as fast as you can while getting as much money for it as you canin your market. There are many
variables that will be taken into consideration when pricing merchandise. Some of those
variables are: current supply, size of the store, empty space on the sales floor, how much
national retailers are selling similar items for and income of shoppers. A lot of ReStore pricing in
the first few months is established through trial and error. The measurement as to the accuracy
of pricing will be how long merchandise stays in the store. If the merchandise sells as soon as it
arrives on the sales floor, it was too cheaply priced. If it stays on the sales floor for more than
three weeks, in most cases, it was priced too high or no longer holds value. A price can always

be dropped, but usually cannot be raised, so it is best to start higher and drop the price as the
market demands.

Negotiating

Negotiating pricesis a common practice in other resale stores, but it is the collective opinion of
most Habitat ReStores that negotiating prices is a waste of the manager’s and staffs’ time. If the
proper research was done during the pricing process, the staff and volunteers should feel

confident that the price on the item is fair market value. Possibly over priced items will be
identified through a regular markdown process.

Markdowns
Markdowns will be done on a regular basis to ensure that merchandise is turning and the

square footage that it takes up is being fully used. A complete description of the markdown
process will be included in the operations manual.

The ReStore Brand:

By operating a retail store as part of the Habitat for Huma nity International organization,
affiliatesare required to use the registered trademark Habitat ReStore brand name. The Habitat
ReStore brand is not limited to the identifier and colors but also includes a shopping experience

that is safe and enjoyable to customers. Using the ReStore brand allows Habitat ReStores to be
part of collective advertising, increase their recognition in the market and using existing
marketing materials that other affiliates have found effective.

The ReStore Customer:

There are three different customers to Habitat ReStores: donors, shoppers and volunteers. Each
have their own needs and desires that must be thought about. For the donor, a ReStore is a
place that will help them solve their problem. Convenience and ease of use are the most
important things to donors. Restore shoppers cannot be narrowed down into any specific, age,
gender, race or income level. Store shoppers are “treasure hunters.” They want to find a good
deal, a unique item or an alternative shopping experience. Shoppers come from hours away to
visit Restores that have reputations of having great merchandise. Volunteers are also a ReStore
customer, but instead of the merchandise, they are there for the experience. Learning the
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motivations of volunteers and matching them with jobs that match those needs is essential to
the volunteer customer satisfaction.

Secondary Services

We do not plan to offer the following secondary services.

Online Sales
Delivery Services
Deconstruction
Consignment

Electronics Recycling

Operations Manual:
In addition to the above outlined operations, Hartford Habitat maintains an Operations Manual

as a reference document for all staff and volunteers. In conjunction with Habitat for Humanity

International’s best practices and guidance documents, the operations manual includes the
following:

[ ]

Core Values

v Core Values

v Code of Conduct
Safety and Security
General
Trainings and Equipment
Emergency Procedures
SDS Sheets

AN N NN

Procedures
Financial Management
v' Cash Handling Procedures
v" Register Operations
v" Bank Deposits
v" Check and Balances

Human Resources & Training
v

Volunteers

Opening and Closing

AN N VA YA

Facility

AN

AN VNN

Requirements

Code of Conduct
Attendance

Dress Code

Recognition

Specific Volunteer Duties
Court Ordered CS

Donations

Unacceptable Donation List
Alternative Resource list
Donation Pick-up Information
Acknowledgement of Donors
Processing Procedures
Monetary donations
Non-sellable
procedures

materials
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® Merchandising & Sales V' Customer Service Culture
v' General Guidelines - v’ Customer Complaint
v Sold Policies Guidelines
v Hold Policies e Integrated Marketing
V' Item Delivery Policy v Marketing Plan
v’ Staff & Volunteer Purchases v Online Presence
v" Returns & Refunds Policies v' Media Relations Policy
v" Negotiating Policy e Collaborations and Partnerships
v" Markdown System v’ Other Habitat ReStores
v' Pricing Procedures & v' Other Local Organizations
Resources ¢ Other Policies & Procedures
v Purchased Product
Guidelines

¢ Customer Service

10. Conclusion-

Siting a new ReStore branch east of the Connecticut River will enable Hartford Habitat to expand its
mission into an underserved area. The ReStore will bring increased awareness of Hartford Habitat’s
many services to these communities as well as earn a profit to be reinvested in new housing
opportunities for low- and moderate-income families in the area. It will also, provide new avenues to
expand its A Brush With Kindness program to serve even more families.

The central location and the building are ideal for the new store. The lease parameters are favorable
and the landlord is supportive of the Habitat mission. Hartford Habitat's seven-year experience running
a thriving and profitable ReStore will go a long way toward ensuring the success of the new store. The
store will be managed by an experienced current-store employee who will be supported by a group of
skilled and knowledgeable local volunteers many of whom currently work at the existing store. The

current ReStore director will devote half of his time the firstyear in support of the new manager to
further ensure the success of the new store.

The new store will be stocked with higher end merchandise selected to sell well to the demographic of
the area. Donations are expected to increase significantly as the ReStore expands its pick-up schedule
to five days per week, leverages it existing business contacts and expands its marketing program
relying on print ads and social media into the new territory.
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Hartford Area Habita~Jor Humanity Restore

What is ReStore?

The Hartford ReStore is a home improvement and donation center that sells new and gently used furniture,
home accessories, building materials, and appliances to the public at a fraction of the retail price. All ReStore
proceeds are used to build homes, community, and hope in the Hartford area and around the world. Our ReStore
is located at 500 Cottage Grove Road in Bloomfield.

Shop...Donate...Volunteer

Who Staff’s ReStore?

Eight friendly and involved seasoned employees (five full-time and three part-time) working alongside
hundreds of volunteers ranging from individuals, groups and ordered community service. We look to reach a
common goal of revenue for our mission.

Volunteer

Who Benefits from ReStore?

Our community through donations, volunteering, or that great one-of-a-kind deal that can be gotten any day at
the Bloomfield ReStore. Habitat homeowners also greatly benefit, whether that be from purchasing an item for
their new home, or from building materials that help build that home.

Yes, even the Habitat Construction Department shops at the ReStore

Who Shops at ReStore?
All walks of life. Anyone and everyone!

Why shop at ReStore?
Excellent deals on treasures, whether they be new or used. Recycled goods find new purpose instead of ending
up in a landfill. It is truly a community store that helps support the Hartford Area Habitat for Humanity mission.

Who is the typical ReStore volunteer?

There is not a typical type. Every volunteer has their own unique needs. Someone may have just retired and is
looking to give back in their spare time, or a person may have made a mistake and is looking to get their life
back. We have an amazing group that has connected to the mission in the Hartford Habitat Saints. Many retired
contractors have helped on builds for years, and the group was instrumental in getting the ReStore ready to
open. To this day, many of them still come in and help at the ReStore, whether that be building a new display

rack or simply cleaning incoming product. We are profoundly grateful to the Saints, and all of our great
volunteers!

Who is a typical donor?
Homeowners, contractors, and commetrcial businesses.

What is my biggest joy?
Coming to work and serving our community in support of the mission.

What are my biggest challenges?
Where do we store donations safely, or what kind of donations do we need more of. It’s certainly not people.
We have a great community!
(Donors, shoppers, volunteers, and staff)

Questions?
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TOWN OF VERNON PLANNING & ZONING COMMISSION (PZC)
APPLICATION

This form is to be used to apply to the Vernon Planning & Zoning Commission (PZC) for a change of zoning
district, amendment of the Zoning Regulations, Site Plan of Development (POD), Special Permit(s), amendment of

the Subdivision Regulations, and/or approval of a (re) subdivision, or DMV location approval. Provide all the
information requested.

The applicant must be the property owner, the property owner’s agent, the Town of Vemon, or someone with a
direct financial interest in the subject property; said interest shall be explained and written permission for this
application must be obtained from the property owner and submitted with this application if the applicant is not the
property owner (ZR Section 2.3).

The list of approvals and the references to sections of the Regulations are for informational purposes only (o assist

with preparation of the PZC application and are not a definitive statement of the sole requirements that may apply
to a specific project.

The applicant understands that the application is complete only when all information and documents required by the
PZC have been submitted and, further, that any approval by the PZC relies upon complete and accurate information
being provided by the applicant. Incorrect Information pravided by the applicant may make the approval
invalid. The PZC may require additional information to be provided by the applicant in the course of reviewing the
application and during the monitoring of the project.

Provide all the information requested:

I. APPLICANT:

p2 2021- 1O

s Ko Vamafahi ~ Sha ﬁg/u@ RECEIVED
Title: O LY, E/r AUG | 2 4 2021

Company:

Telephone:

Vernon, T obobb
39 N /A

-

E-mail

Fax:
@gmaitrcom
II. PROPERTY OWNER (8):
Name: Kg[ﬂk[}@fﬁt“ 5 ;b@ L’ogze
Tide: 0 ‘A)W

Company:

address: DO Vexno h Ave

Telephone:

E-mail: g

05/05/2015 i



IIl. PROPERTY

nae 230 Voxnon Ave, Vernon CT 86086

Assessor'sIDCode: ~ Map#___ Block#___ LovParcel#t_2606S R 00O ?—9

Land Record Reference to Deed Description: Volume: 295'1:’};3 ez-.Q"

Does this site contain a watercourse and/or wetlands? (See the Inland Wetlands Map and IWR Section 2.14, 2.15,
2.23,2.24,3.11; 9)

x_No _Yes

___No work will be done in regulated area
___Work will be done in the regulated area

__TWC application has been submitted
.. TWC epplication has not been submitted

Zoning District

is this property located within five hundred (500) feet of a municipal boundary?

Check if Historic Status Applies:
Located in historic district:

Rackville
Talcottville

Individual historic property

05/05/2015



IV. PROJECT
Project Name:;

Project Contact Person:
] 4

Tide: (O LOVVLA

Company:

Address: .20 \/@'f non__ Ave.
\exnon, A4 péolbl

roephone: B0 3G SV /A
i Mﬁéﬂ@.@lﬁﬁm@n




V. PZC APPLICATION
PROJECT SUMMARY

Describe the project briefly in regard to the purpose of the project and the activities that will occur. Attach to this
application a complete and detailed description with maps and documentation as required by the “Town of Vernon

Zoning Regulations” and “Town of Vernon Subdivision Regulations”.
) yonal ollioe

Purpose: EP% 2 P&!m:‘: QOY E!ZZ&AS
General Activities M_Ac%&aagﬂﬂ?
meedinoe with oliend fpropls d/;qo-ﬂ.é’f
VI. APPROVAL (S) REQUESTED
Subdivision or Resubdlvision

Subdivision (Sub. Sec. 4, 5, 6)

Resubdivision (Sub. Sec. 4, 5, 6)

Minor modification f subdivision or resubdivision (Sub. Sec. 4.6)
Town acceptance of a road (Sub. Sec. 6.5-6. 8 & 9)

_____ Amendment of Subdivision Regulations (Sub. Sec. IT)

——

See Subdivision Regulations Sec. 4 for application fee schedules.

____Soil Evosion and Sediment Control Plan (ESCP) (ZR Sec. 2.117; 18) (Sub. 6.14)
Site Plan of Development (POD) (ZR Sec. 14)

POD approval (ZR Sec. 14.1.1.1; 14.1.2)
Modification of an approved POD (ZR Sec. 14.1.1.1)
Minor modification of a site POD (ZR Sec. 14.1.1.2)

L Special Permit(s) (ZR Section 17.3)

Special Permit in an aquifer area (ZR Sec. 2.4; 2.5; 2.119; 20)
Special Permit for excavation (ZR Sec. 2.52; 2.79; 15)
Special Permit for use in a district (ZR Sec. 1.2 & 4)

Special Permit for lot coverage (ZR Sec. 1.2; 2.61; 2.68; 4)
Special Permit for signs (ZR Sec. 1.2; 2.106-115; 4; 16; 21.7)
Special Permit for parking (ZR Sec. 4; 12; 21.4

Special Permit for elderly housing (ZR Sec. 2.60; 17.4)
— Special Permit for Bed & Breakfast (B & B) (ZR Sec. 2.9; 17.3.4)
Special Permit for serving alcohol (ZR Sec. 2.103, 17.1)

Special Permit for massage (ZR Sec, 2.76-78; 4)
Special Permit for telecommunications (ZR Sec. 2.21; 3.23 & 23)
Special Permit for dumps and/or incinerators (ZR Section 8)



X __Other Special Permit(s). Cite ZR Section and deseribe activity:
seckm 42Ul Llor Y3-Usn 8
_PK(L-&;SJ_QMQ 04212{&6 - CPA 'Pa){; Accounﬁhél

Special Permit modifications (ZR Sec. 17.3.2.2). Cite ZR Section and describe activity.

Zoning:

Site specific change of Zoning district and map (ZR Sec. 1.2; 1.3; 4)
Amendment of Zoning Regulations (Sec. 1.2; 1.3; 4)

Site specific change to the Aquifer Protection Overlay Zone Map (ZR Sec. 20.3.2)

See Zoning Regulations Section 22 for application fee schedules.

Dealer or Repairer License (location approval for DMV)



VII. APPLICATION CONDITIONS / STIPULATIONS

The following provisions epply to all applications submitted to the Planning & Zoning Commission (PZC) and are
incorporated as part of the application.

All information shall be submitted to the Town Planner and no application shall be considered as being filed if
incomplete or if delivered to any other Town Official (Sub Sec.4).

If the area to be developed contains more than one-half (1/2) acre area that will be physically altered or
disturbed, a completed erosion and sedimentation control plan (ESCP) in accordance with Zoning Regulations
Section 18 and/or Subdivision Regulations Section 6.14, as applicable, must be submitted. The applicant shall be
responsible for all costs associated with the certification of the ESCP.

By signing this application, permission is granted to Commission members, employees of the Town of Vernon, and
persons assisting the Town Staff to go onto the subject property to make inspections pursuant to the application
review, approval, bonding requirements, or obtaining information materially relevant to the application.

No application coming before a Commission may be withdrawn after it has been advertised for a public hearing
unless the Chairman or Secretary of the Commission is notified in writing by the applicant or his representative not

later than forty-eight (48) hours prior to the scheduled hearing before the Commission. All fees encumbered in the
advertising and review of the application is non-refundable (ZR Section 1.5).

All applications must be submitted on drawings which are one of the following sizes: 8.5 x 11”; 12" x 18", 18" x
24”; 24" x 36". Subdivision and resubdivision maps must be 24™ x 36”.

The application shall include an 8.5” x 11” map showing the location of the site and an 8.5 x 11” general plan of
development (POD) map showing the development proposed on the site.

A legal description of the subject property must be submitted with this PZC application. The legal description
should bear the Volume number and Page number by which it is recorded in the land records.

Applications to the Planning & Zoning Commission (PZC) require notification of property owners within two

hundred feet (200°) of the subject property. A list of property owners and a complete set of mailing Iabels must
be submitted with the application.

Applicants shall submit one copy of a brief narrative including a traffic impact statement, outlining the
proposed activity and the reason for the application. The traffic impact statement shall provide sufficient data for

the Vemon Traffic Authority and PZC to be able to access traffic conditions relative to the location, site design, and
proposed activity.

Applicant shall submit twenty (20) copies of a map showing all information required in Zoning Regulations

Section 14 Site Plans, and Section 17.3.2 Special Permits as may be required, and/or the Subdivision Regulations
Section 4,5,7.

The map must be prepared by a licensed surveyor, if the application involves (a) exterior modification to the
building or premises, such as off-street parking, which need dimensionally critical measurements to insure
compliance with zoning or (b) the improvements involve disturbing more than one half acre of land.

Applicant shall submit the above-required information to the Town Planning Office accompanied by a check in the
amount determined by the fees established by the State of Connecticut, Town of Vernon and/or the PZC with

the application. The check, which is required as a filing fee, is to be payable to, “Town of Vernon”. (See attached
fee schedule).

THE APPLICATION WILL BE CONSIDERED INCOMPLETE IF ANY REQUIRED INFORMATION IS NOT
SUBMITTED.

APPLICANT SHALL FILE A COPY OF ANY PROPOSED REGULATION AMENDMENT, ZONE CHANGE,
OR WETLANDS REDESIGNATION WITH THE TOWN CLERK TEN (10) DAYS PRIOR TO THE HEARING
AS PER SECTIONS 8-3(0) AND (d) AND 221-42& (b) OF TH'E GEN'ERAL STATUTES. W




Per Connecticut General Statutes (CGS) Section 8-26: If an application submitted to the Planning & Zoning
Commission (PZC) involves any activity or area regulated under the wetlands statutes, an application for this
activity must be filed with the Inland Wetlands Commission (IWC) on or before the day the Planning & Zoning
Commission (PZC) application is filed by the applicant. (TWR Sec. 3.11)

Per CGS Sec. 8-31: If the proposed activity is to take place within 8 watershed of a Water company, the applicant is
required to file a copy of the application with the Water Company via certified mail within seven (7) days of the date
of the application. (TWR Sec. 4.3.6).

The applicant, undersigned, has reviewed the “Town of Vemon Planning and Zoning
Regulations and Inland Wetlands and Watercourses Regulations” and has prepared this
application with complete and accurate information:

Property Owner, Applicant, or Applicant’s Agent:

Ko | o fose q/24/2)

Signature Date

Signature Date

TO BE FILLED IN BY THE PLANNING DEPARTMENT

Date Application Submitted

Date Application Received by Commission

PZC File:
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Karamelahi Shafique - Narrative Report

This narrative report is prepared as required by Vernon Planning and Zoning
Commission, VII. Application Conditions/Stipulations. | am submitting the
application seeking for a special permit to run a professional CPA office in my
house at 330 Vernon Ave, Vernon CT 06066. | will be using this office to prepare
tax returns and accounting/bookkeeping for my clients. As needed | will have
meetings at the location to discuss and advise clients on their tax and compliance
issues however, most of the time clients will drop off the records and then pick
them up when the project is completed.

My house is on a busy road and there are also busy intersections, 0.1 miles to
Hartford Turnpike and about 1 mile to South Street. The impact on the traffic will
be minimal resulting in a maximum of 50 to 100 more trips per year. This is also

helped by the fact that there is no street parking and | have a long driveway of at
least 100 feet.
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hysical Characteristics Tax ID 26-065B-00029 Printed 02/02/2019
yle: Ranch ACCOMMODATION
:cupancy: Single family Finished Rooms 6
: Bedrooms 3
sory Height: 1.0 L
‘nished Area: 2234 Eosnat Diningghoons 1 OFP
stic: None HEATING AND AIR CONDITIONING
. None Primary Heat: Hot Water - gas e
Lower Full Part
JOEING /Bsmt 1 Upper Upper E
1terial: Asphalt Shingles PLUMB k . 2
ING .
pe: Gable Slab <
caming: Standard $ TF m ‘ (™ N
.tch: NOT AVAILABLE 3 Fixt. Baths 2 6 e
Kit Sink 101 o~ i u
LOORING Water Heat 11 .S | oy %ﬁw\\ “ -
.ab 1.0 TOTAL : 13 18
p REMODELING AND MODERNIZATION 10
{TERIOR COVER Amount Date
>od Siding 1.0
12
ITERIOR FINISH as
18
3
24
2cFrG
@
LS s
~ -~ -
Special Features Summary of Improvements
Story Const Year Eff Size or
Description D USE Height Type Grade Cons Year Cond Area
D : Fireplace - Masonry D DWELL 0.00 Avg 1958 1981 AV 2234
G01 ATTGAR 0.00 1 576
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TOWN OF VERNON

14 PARK PLACE, VERNON, CT 06066
(860) 870-3640
gmcgregor@vernon-ct.gov

PLANNING
DEPARTMENT
MEMORANDUM
TO: Planning and Zoning Commission
FROM: George K. McGregor, Town Planner

SUBJECT: PZ-2021-10 330 Vernon Ave. Dr.— Special Permit for a Major Type 2 Home Based
Business, Tax and Accounting Services

DATE: October 7, 2021

Proposal:

An application of Karamelahi Shafique for a Special Permit to allow a Home Business of Major-Type 2,
pursuant to Section 4.3.4.8 of the Zoning Regulations, for a tax and accounting office at 330 Vernon Ave.
(Tax Map 26-065B-00029), in the R-22 zoning district.

The Applicant wishes to provide tax and accounting services as an in-home business. The applicant has
set aside a +-442 sq. ft. area for office space where activities and services will occur. Standard driveway

parking for one customer at a time is adequate.

Aerial Imagery 2019-330 Vernon Ave.




PZ-202-10 330 Vernon Ave. 2
October 7, 2021

Relevant Considerations under Zoning

Type 2 Home Businesses allow for at home customers or clients so long as the special permit criteria can
be met or reasonable conditions can act to mitigate activities where appropriate. The Ordinance asks the
Commission to review two sets of evaluation criteria: the general special permits factors and the home
business criteria.

Special Permit Criteria:

In order to approve a special permit, the Commission must find that the applicant meets the relevant
general special permit criteria of Section 17.3.1, specifically:

17.3.1.1 It shall not create a hazardous condition relative to public health and safety;
17.3.1.2 It shall be compatible with neighboring uses;

17.3.1.3 It shall not create a nuisance;

17.3.1.4 It shall not hinder the future sound development of the community;

17.3.1.5 It shall conform to all applicable sections of this ordinance;

Home-Base Business Criteria

In order to approve a special permit, the Commission must also find that the applicant meets the relevant
Sections 3.29 related to Home Businesses.

3.29.2.1 The home based business shall not occupy more than 750 sq.ft. of floor area.
3.29.2.2 The home based business shall not change the exterior residential character of the
dwelling, building or premises in any manner and shall not rely on a separate exterior

entrance for exclusive access to the business space;

3.29.2.3 No more than two persons other than the residents of that dwelling may be employed on
the premises

3.29.2.6 The home based business shall not display or advertise;

3.29.2.7 No materials, products, or equipment for the home based business shall be stored
outside of the space designated for the business;

3.29.2.8 The home based business shall not create any noise, odor, dust, etc...on the premises;

Section 3.29.2.10 states that the Commission may attach “reasonable conditions with respect to
hours of operation” and other physical or operational elements.



PZ-202-10 330 Vernon Ave. 3
October 7, 2021

Other Reviews
No Town Departments provided substantive referral comment.
Analysis and Recommendation

The Applicant requests approval to operate a home-based tax and accounting business in a residential
zoning district. The Planning and Zoning Commission is charged with determining whether, in this case,
the relevant provisions the Zoning Ordinance are met, and most specifically the sections related to home
base businesses and special permits.

Staff finds that the home-based business criteria set forth in Section 3.29 have been met without
equivocation.

The special permit provisions of Section 17.3.1 are more nuanced and require that the Planning and
Zoning Commission find that the use is compatible with the neighborhood; that the use will not create a
nuisance; a hazard to public safety; and, will not hinder the development of the community. The 1.34 acre
parcel is set back significantly from the street. Combined with the minimal activity proposed, it will be
difficult to identify any impacts on surrounding properties at all.

DRAFT MOTION(S)

A. I move that the Planning and Zoning Commission Approve PZ-2010-10, a special permit for
tax and accounting services as a home-based business at 330 Vernon Ave., based upon a
finding that the request is consistent with the home-based business requirements set forth in
Section 3.29 and is consistent with the special permit requirements of 17.3.1, subject to the
following conditions:

1. The business is limited to an area of 750 sq. ft.
2. Client activity is limited to: Monday-Friday from 9:00 a.m. to 6:00 p.m.
3. No more than one customer/client at a time.

OR

B. I move an alternate motion



Plan of Conservation and Development



Town of Vernon Planning Zoning Commission

Plan of Conservation Development Revision Draft Issue Matrix

October 7, 2021

Item# [Type Summary Description Page # Additional Explanation PZC Consensus [Specific Revision, If Any
2020 Census, permit data, etc....if updates are
1|Data Update Update all data points as available ALL available.
2|Text Revision Unspecified Grammar, Spelling, tense, edits ALL Staff will fix all errors of this type
Unspecified Map errors and omissions (NOT
3|Map Revisions POLICY based) ALL Staff will fix all errors of this type
A Natural Resource Constraint layer is in fact
included on the May 25, 2021 Draft. See page
2 of Appendix B. Draft has 2 Future maps, one
NO natural resource constraints shown on the with just land use, the other with natural
4|Map Revisions future land use map App. B resource layers
5|Data Update Open Space data update Goal 8 p. 58 open space data update to bullets 2 & 3
Parcels on Jen Drive, Hyde Ave., West St.,
6|Map Revisions Omitted open space parcels P. 15, App. B Grove St-w deed restrictions/Town park
Several residents suggested adding language
from 2012 plan related to the balancing of
single family housing; reducing opportunities The May 25 draft plan language places all
for multi-family housing; renter v. owner housing and ownership types on equal footing
7|Policy discussion. TBD and of equal value to a community.
Several residents provided public comment
asking for a reduction of density thresholds
and the prohibition of multi-family apartments
in the South St. area (and a redrawing of area
Discuss Min-Max density policy and Multi- boundaries). Members of the development
family apartment projects in the area of South community requested an increase in density
St. and other areas (such as the Village Density and the ability to request planning commission
policy area). Review future land use map for review for multi-family projects to determine
8|Policy & Map appropriate boundaries. P. 26, App B appropriateness.
Friends of Bolton Lakes and the Bolton Lakes
Watershed Conservation Alliance have asked
for more inclusion into the plan, including a
policy specified to the protection of Bolton
9|Policy Bolton Lake p. 54 fw Lakes (invasive species etc....)
Expand mixed use corridor boundary to
10|Policy & Map Donson Drive area Commercial App B Dobson Rd.




Town of Vernon Planning Zoning Commission
Plan of Conservation Development Revision Draft Issue Matrix
October 7, 2021

11

Text Revisions

Inclusion of Hockanum River Linear Park
Committee Omissions/Clarifications

Implementation

Data insertions and Implementation
responsibilities for HRLPC

12

Policy & Map

Future Open Space Designation of Land Use
Map

App B, P. 15, 28

The future open space element was included
in 2012 POCD. The May 25th draft does not
recommend this designation on the Future
Land Use map, but perhaps be included in the
open space map, p.15. Designating a private
parcel as "future open space " with no other
uses, could constitute a potential takings
claim. Also, Goal 8.1 shows support for the
Open Space Plan.

13

Policy & Map

Exit 67 Node Environmental Protections and
Expansion to the Bray Property

App. B, P. 26

The May 25th draft expands the 2012 Exit 67
designation to the Bray property, along Mile
Hill Rd. The plan recognizes the sensitive
environmental features in the area and asks
development to be sensitive to those features.
Several Citizens were concerned about
development impacts on headwaters of the
Tankerhoosen and other sensitive features.
The development community cautioned
against too many regulations, stifling
development opportunities. The CRCOG
referral identifies this area as potentialy in
conflict with the regional plan similar to
comments on 2012 plan. A statement of
justification is required in those instances.

14

Policy & Map

Exit 66 NODE

Zoned Commercial; 2012 Plan supported
business; Draft plan revised to "favor
industrial" due to lack of availble industrial
land.

15

Text revision

Reverence to Zoning revisions to Section 4.7.5
"to alow for a range of residential densities"

P. 48

Unclear what this reference was intended for

16

Map Revisions

Historic Resources/Cultural
Resources/Community Facilities

P.14

Consider adding a resources map or include
layer on another map

17

Text Revision

Exit 67 Node

P. 26

Delete "Route" Insert exit, first sentence.




Town of Vernon Planning Zoning Commission
Plan of Conservation Development Revision Draft Issue Matrix
October 7, 2021

Plan is listed on State DEEP website yet we
cannot locate a copy of the plan; delete or
18| Text Revisions Hockanum Watershed Management Plan P. 14 amend reference if plan cannot be obtained.
The OSTF submitted specific strike through
language with various changes suggested;
some omissions, additions, clarifications;
19| Text Revisions Recommendations from the OSTF various others more substantive.
Adjust broad language to clarify importance of
quality architectural design, site landscaping,
and protection of environmental features in
20| Text Revisions Overall Site Design Quality language P. 25, 26 development projects.
LEGEND
Addition, Omission, Clarification without policy Implications
Policy-related revision, issue, discussion point
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