LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Barstow

CDS Code: 36-67611

School Year: 2020-2021

LEA contact information: Deanna Dibble deanna_dibble@busdk12.com

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2020-2021 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Barstow expects to receive in the coming year from
all sources.

The total revenue projected for Barstow is $90,001,021.00, of which $67,083,878.00 is Local Control
'Funding Formula (LCFF) funds, $5,352,606.00 is other state funds, $640,000.00 is local funds, and
$16,924,537.00 is federal funds. Of the $16,924,537.00 in federal funds, $9,715,661.00 are federal
CARES Act funds. Of the $67,083,878.00 in LCFF Funds, $14,545,415.00 is generated based on the
enroliment of high needs students (foster youth, English learner, and low-income students).
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For the 2020-21 school year school districts must work with parents, educators, students, and the
community to develop a Learning Continuity and Attendance Plan (Learning Continuity Plan). The
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Learning Continuity Plan replaces the Local Control and Accountability Plan (LCAP) for the 2020-21
school year and provides school districts with the opportunity to desribe how they are planning to provide
a high-quality education, social-emotional supports, and nutrition to their students during the COVID-19

pandemic.
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This chart provides a quick summary of how much Barstow plans to spend for planned actions and
services in the Learning Continuity Plan for 2020-2021and how much of the total is tied to increasing or
improving services for high needs students.

Barstow plans to spend $87,716,669.00 for the 2020-2021 school year. Of that amount, $9,613,720.00 is
tied to actions/services in the Learning Continuity Plan and $78,102,949.00 is not included in the Learning
Continuity Plan. The budgeted expenditures that are not included in the Learning Continuity Plan will be

used for the following:

The General Fund budget expenditures that are not in the LCAP are listed as follows: Certificated

Salaries, Teachers, Adminstrators, Speech Pathologists, Classified Salaries, Managers, Paraeducators,
Health Clerks, Maintenance workers, Information Technology staff, Site and district clerical staff, and
Nutrition Service workers.
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Increased or Improved Services for High Needs Students in in the Learning Continuity
Plan for the 2020-2021 School Year

In 2020-2021, Barstow is projecting it will receive $14,545,415.00 based on the enroliment of foster youth,
English learner, and low-income students. Barstow must describe how it intends to increase or improve
services for high needs students in the Learning Continuity Plan. Barstow plans to spend $6,700,300.00
towards meeting this requirement, as described in the Learning Continuity Plan. The additional improved
services described in the plan include the following:

BUSD utilizes Title I, 1ll, IV and V funds to support all of its unduplicated count students. Each site is
allocated Title | funds based on their low-socioeconomic student population that is used for intervention
programs, staffing and additional resources. Due to our high unduplicated count percentage at BUSD
(79% of our student population) most of the actions/services listed address these students needs.
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Update on Increased or Improved Services for High Needs Students in 2019-2020

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
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This chart compares what Barstow budgeted in the 2019-20 LCAP for actions and services that
contributed to increasing or improving services for high needs students with what Barstow actually spent
on actions and services that contributed to increasing or improving services for high needs students in the
2019-20 school year.

In 2019-2020, Barstow's LCAP budgeted $18,755,443.00 for planned actions to increase or improve
services for high needs students. Barstow actually spent $12,939,727.00 for actions to increase or
improve services for high needs students in 2019-2020. The difference between the budgeted and actual
expenditures of $5,815,716.00 had the following impact on Barstow's ability to increase or improve
services for high needs students:

Barstow Unified School District was impacted greatly by the pandemic that forced schools to close in
March of 2020. The actions/services that experienced a "halt" due to the pandemic included the inabilty
to backfill 2 Reading specialist positions, a reduced summer school program due to distance learning
implementation needs, an abbreviated parent involvement program due to "stay at home" orders, an
inability for sites to expend funds to support student learning with tutoring, after school learning, and a
lack of training and technology for students and teachers to administer a viable distance learning
program.
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