


 

   

   

CrisisGo 

• Completed daily 

• Deadline is now 7:50 a.m. 

• Please adhere to guidelines 



       
   

     

     
 

COVID-19 Decision Protocol 

• “Close contact” status is determined using CDC and state 
guidelines or Princeton Health Department 

• Quarantine period based on community’s transmission 
rates 

• Close contacts are eligible for remote learning during 
quarantine period 



     

    
   

Lockers & Lunch as Mitigation Strategy 

• Restrict Use of Middle School 
Lockers 

• Moving to “Serve-Only’ Lunch 
(limited option, grab-n-go bags) 



 

      
     

     
 

Student and Staff Screening (COVID-19 Test) 

• Screening Testing Program for Unvaccinated Staff 
Members • Beginning the Week of October 5th 

• Screening Testing Program for Unvaccinated Students •
Information forthcoming 



 

      
     

     
 

Student and Staff Screening (COVID-19 Test) 

• Screening Testing Program for Unvaccinated Staff 
Members • Beginning the Week of October 5th 

• Screening Testing Program for Unvaccinated Students •
Information forthcoming 
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Listening: Essential Component for 
Action Planning 

“An essential element in our 
Leading for Equity Institute 
is a structure called a 
personal experience panel. It 
is a constructivist 
listening practice we use to 
listen to each other 
and share our stories.” 

– Victor Cary, NEP 



   
 

 
 

   Key Themes From Staff 

Top themes emerging from staff’s 
responses: 

• Communication/engagement 
• Culture/Race (DEI) 
• Technology/Safety and/or 

Facilities/Safety 



    
 

 
  

 

    Key Themes From Family Surveys 

Top themes emerging from families’ 
responses: 

• High Quality Instruction 
• High Expectations for All 
• Equity and Culture 
• Facilities/Safety 
• Communication 



   Key Themes from (Empathy) Interviews 



    
 

 
 
 

 

    Key Themes from Youth Symposium 

Top themes emerging from student 
leaders: 

• Representation 
• Staff 
• Inclusive Curriculum 
• Safe environment 

• Student Voice 
• Communication/engagement 
• Restorative practices 



 BELE Framework 
(BUILDING EQUITABLE LEARNING ENVIRONMENTS) 





 
 

 

Admin 
Retreat: 
August 2021 



 
    

  

       
        

Exchange Summary 
Carol Kelley, Princeton Public Schools 
September 16, 2021 

What thoughts, perspectives, or questions do you 
have about the draft district goals (see attached) 
for school year 21/22? 



  
PARTICIPATION 
Breakdown of Participation 



THOUGHTS 
Key Thoughts 
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Building on the Best of Princeton:
BELE Framework 
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Building on the Best of Princeton:
Listening To Your Voices 

• “We have opportunities for educators to learn about and address 
implicit bias. I just don’t know what people are doing to address it 
and put their learning into practice.” 

• “culture of learning, for staff to look at the data and see we have 
issues to address and own it vs. putting the deficit on the student or 
families” 

• “He did a lot of work of brining in training for equity, book studies… it 
is great to do it in an admin team meeting; after the meeting, has 
there been any action taken to impact change? And were there any 
ways to check-in on what those changes were?” 



 
 

 

Inspire
innovation and 
experimentation 
in both teaching
and learning 



     

 
 

  
 

   
        

Misalignment Alignment 

Alignment: getting people, process, program and 
structure on the same page, going in the same direction. 

A primary aim of 
planning is 

unity of purpose, 
or 

alignment 

Princeton Public Schools LIVE TO LEARN, LEARN TO LIVE. 25 
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• “If we are going to go after the biggest impact, I choose cultivating inclusive 
classrooms, if we achieve this, some of the other things will fall into place” 

• “Consider redesigning our district and how we teach and engage our students-
embrace innovation” 

• “the special education and identification process, and the supports that should be in 
place before even getting to that juncture.. just having a more comprehensive and 
forward thinking approach for how to provide early intervention and things of that 
nature” 

• “access to deeper learning and all that work is important and we need to do that for 
everybody” 



  Promote Equity
and Access 
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• “...would like to see the district expand the opportunity for students to 
connect in affinity spaces, expand to middle school and provide 
additional staffing so more students can participate.” 

• focus first on … “school structures and programs that foster positive 
adult-student and student-student relations ([morning meetings], 
advisories, peer mentoring, looping)... because these are things we 
will be able to make progress with 

• “I think the students’ sense of belonging is vitally important for you 
to focus on first” 



  
  

 

Promote Culture 
of Care, 
Connectedness, 
and 
Communication 
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• “special education rates, and the reason is, that is a way to close the opportunity gap. In the 
report, it said twenty something students were classified for emotional impairment, we have 
about 80 black students who are classified, so that percentage of black sped students who 
are emotionally impaired, that seems like a lot to me” 

• “I think cultivating inclusive classrooms where we see teachers leaning on data vs. their 
perceived beliefs about students; …” 

• “Data -- we have never been able to get our act together in terms of how we look at data” 

• “I think we need data to inform decisions. I think we are good at rolling out things, but 
analyzing and setting metrics, seeing who it impacts, etc… is not as strong for us” 

• “We do not have common assessments” 



   

  

 
 

 

Every child known, 
promote 
relationships and
instruction that 
discovers and 
cultivates the unique 
gifts, talents and 
interests that each 
student possesses. 



   
  

   

         
       

   SY21/22 District Action Plan 

• Traditional measures (focusing solely on “achievement” 
reinforces deficit-oriented discourse) perpetuates inequity 

Expand our Ideas about Measuring Student Success 

• When we listen to and measure the learning experiences of 
our students, we can meaningfully improve their learning 
outcomes 



 ANY QUESTIONS? 
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