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Inspiring each student every day
School Board Workshop Notes - Monday, September 13, 2021

3. Administration Proposals for FY 2021-22 Workshops
The administration put forward suggestions for Workshop topics for the next year.
a. Memorandum from Dr. Swanson

4. School Board Website Updated Overview
The School Board welcome video from last year was decided to be taken down. CLC will
keep a close eye on Website and will bring it to the board.

5. New Policy Development Discussion (Ends & EL Policies)
How and when the new policy can be introduced was discussed.

6. Debrief DISC Training
Board discusses the value of DISC assessment. They also discussed how new board
members can be onboarded and DISC can be leveraged.

7. Board Vacancy Conversation
The board discussed the means to fill it. It is planned for discussion at the next business
Meeting.

11. Work Plan “Change Document”

Per Chair, Board Vacancy plan will be discussed in the next meeting business meeting,
September 27, 2021.
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