QUINCY SCHOOL DISTRICT
STRATEGIC ROAD MAP PLANNING
MEETING #2: VALUES, VISION, AND MISSION
February 17, 2015

Essential Questions:
e What values drive our work?
How do we want people to feel as a result of interacting with the school district?
What are our aspirations for students when they are in, and transition from, our school district?
How will we create a clear vision and road map to success in reaching the vision?
What is our common work on behalf of students and families?
How will we engage the community and communicate our work?

Meeting/Learning Targets and Success Criteria: By the end of the meeting, we will:
e Brainstorm and refine a list of key values that drive interactions in the district.
e Create a draft vision statement which is aspirational and compelling to various stakeholders.
e Articulate our common work on behalf of students and families.

3:45: PM | Welcome, Introduction, and John: District:
Framing the Work o Welcome e Copies of
e Introductions agenda
Monte

e Review agenda

e Provide overview comments

e Discuss where are committee
has been and where we are

going
3:50PM | Whole Group Review of Today’s Monte: None
Work Tasks: e Provide comments and
e Values descriptions
e Vision
e Mission Large Group:

e What questions to you have?




3:.55PM | Team Work Time: Monte: Poster paper and
e Values e Share process pens
e Vision e Organize teams
e Mission
Work Teams:
e Worktime
e Produce poster
4:40 PM | Gallery Rounds Monte: None
e Share process
e 5-minute rounds (2)
Group:
e Travel in teams to different
posters and add feedback
4:50 PM Team Poster Refinement Monte: None
e Share process
Work Teams:
e Incorporate Feedback and Report
out
e 5-minute refinement
e 2-minute report-out
5:10 PM Reviewing our Work Today: 60- Monte: None
Second Summaries e Lead group in summary activity.
Three rounds:
o Values
o Vision
o Mission
Whole Group:
e Discussion and Summary
5:20 PM Wrap-Up Debrief Monte: None

e Lead group conversation about
what worked, what didn’t work,




and what we would change for
the future.

John:

Final comments

5:30 PM

Conclude
Next Meeting: March 16, 2015
3:45 PM -5:30 PM




