
QUINCY SCHOOL DISTRICT NO. 144 

MINUTES OF SPECIAL SCHOOL BOARD MEETING 

October 15, 2014 
 

 

 

CALL TO ORDER  

The meeting was called to order at 5:30 p.m. by Tricia Lubach, Board President. The 

meeting was held at the district administration building. Board members in attendance 

were: Tricia Lubach, Mike Scharbach, Alex Ybarra, Myrna Blakely, and JoAnn Garces.  

 

BOARD/SUPERINTENDENT WORK SESSION 

Board members met in a retreat session with consultant Steve McKenna.  Mr. McKenna 

helped the school board review superintendent and board roles and responsibilities and 

communication protocols.  Mr. McKenna facilitated a conversation regarding the board’s 

priorities to help inform strategic planning.  

 

 

ADJOURNMENT  

The Special Board Meeting was adjourned at 8:45 p.m.  

 

 

    

Tricia Lubach, President of the Board John L. Boyd, Superintendent 

  And Secretary to the Board 


