QUINCY SCHOOL DISTRICT NO. 144
MINUTES OF SPECIAL SCHOOL BOARD MEETING
May 4, 2016

CALL TO ORDER

The meeting was called to order at 5:30 p.m. by Alex Ybarra, Board President. The
meeting was held at the district administration building. Board members in attendance
were: Tricia Lubach, Alex Ybarra, Joseph James, Susan Lybbert and Chris Baumgartner.
Dr. Monte Bridges provide facilitation.

BOARD RETREAT

Board members met for a board retreat to provide orientation for confidentiality as part of
the new board member training. In addition board continued to align their work of the
targeted actions of the strategic road map. Board members and the Superintendent
worked on specific leadership actions that board members could do to move the work of
the strategic plan forward. The session was facilitated by Dr. Monte Bridges.

ADJOURNMENT
The Special Board Meeting was adjourned at 8:27 PM

Alex Ybarra, President of the Board John Boyd, Superintendent
And Secretary to the Board



