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Action Plan - Themes 
Theme 1: A common vision across all stakeholders with a philosophy of 
shared responsibilities for all learners that fosters a climate of mutual
respect and trust 

Theme 2:  Collaborative instruction focusing on excellence with a full
array of consistently delivered services including a robust process for
transition planning 

Theme 3: Strong and genuine partnerships with parents that are
positive, respectful and collaborative 

Theme 4: Effective and efficient use of personnel and capital resources 

Theme 5: Full compliance with federal, state and local mandates 



 

 

♦ 

♦ 

♦ 

Theme 1: Common Vision 
Universal Design for Learning 

Diversity Equity Inclusion 

Inclusive Programs
Peer Partners 
Best Buddies 
Unified Champion School June 2021 Unified Robotics Practice 

FIRST Access - Robotics 
Generation Spirit - Spirit Team 
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♦ 
Think - Pair - Share 

'f~ .MIit. HA . 
How and vv y \JV uld planning look differe t for. ... 

• he collaborative model - m ltiple gra e-levels or subject areas 

• Co-Tear.h odel - consi. tent g ade level or_ Jbier:t areas 

urn and talk to a neighbor 

Be ready to share your thoughts 

♦ 

Theme 2: Collaborative Instruction 

Collaborative Team Training 

Teaching Assistants
Exceptional Child Modules
Mentoring/Hiring 

TGAP Collaborative Team Training 
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Recommendations for Inclusive Practices for PTO/Booster 

Clubs 

• G t to now l!nd colh,borate w·th 'tour 2020.21 s~co Perent Working ro p (SP1NG) 
campus Liaison. Better to6ethe"! 

• RPprE3,Pnt;1tlnn - Dr>P, your PTO/BomtPr cll1.1t, lnf'lurJp SPED p,uPn1 rPprP~Pnt;;itlon I thP 

b'vtaws, s:and1ni rue~ or as a consult ·or ,;chool events? 
o ~ome ca'Ylpus,es have repres~ntat1on Embedded int e docJmen:s that 

eovern/ ide the an ual discre·ti nary fundi g, no , inati, or recruitment r 
off c,crs and C~mpus Leadership Tc~m composition. 

o Each campui has a teacher designated a$ the SPED cepartme"lt chcii--. tJeet or 

email Lhen'. Cctn they help when planning spe ialii.ed su po, lS at e1,en .5 - _o all 
can mea ng1'.,I \' :>artic pate. Ask it the\' ha11e specitic tundins needs that should 
hP r.nn~ldPrPd fry-fh_pfr r. -~~, ;rnd ,tur1Pllt, 

• Events 
o Post, use and bu Id ott the 'A'Onderhul Stra~eq,es tor lndusion or Camous Evfnts 

Special Education Depar1ment 

Remote Learning ARD 101 

When: 2nd Auyust 13lt1 Septernl.Jer lOlll 

Thursdays Topics include: setting Int roduct1on to the ARD 

up a space. data process in Eanes ISO. 

Where: ZOOM 
collection, transitioning commonly usecl terms 
het~/P.P. n holllP. mlf1 fl nc1 11cronym s in special 

~d1t1ol learni11~3. workin~J eduCtttion. 
v.•ith sr.hool stnff. ;rnd 

Time: 3-4 pm rna.r1aging mulllµI~ 

ct11lurer1. 

PW: SJNEV1 PW 9Ct5T'1 

Theme 3: Parental Partnerships 

Parent Training 

Communication 
Platforms 
Scope & Sequence 

Post-ARD Survey 

Student Self-Advocacy
MAPS/PATH
Solid Roots 

President’s Council Presentation 

Parent Training 
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Theme 3: Post-ARD Survey 

Do you feel that you are considered an equal partner in planning your child's IEP? 
1 o,a responses 

No, I do not feel like 
an equal partner 

94.4% 

Yes, I do feel like  
an equal partner 
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Theme 3: Post-ARD Survey 

No, I do not feel 
my concerns and 

 recommendations  
are considered

Do you fe,el that your concerns and recommendations are considered by other members of the 

ARD Committee in IEP development? 
108 responses 

95.4% 

Yes, I do feel  
my concerns  

and recommendations 
 are considered 
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Theme 3: Post-ARD Survey 

No, they do not 

)o you feel that the school regularly comm1unicates with y,ou regarding IE:P progress and 

:oncerns? 
08 responses 

81.5% 

Yes, they do  
regularly communicate  

with me 
regularly communicate  

with me 
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Theme 3: Post-ARD Survey 

Do you feel that your child's teachers understand the needs of your child? 
108 responses 

86.1% 

My child's teachers 
do not 

understand 
their (his/her) needs 

My child's teachers fully
understand

their (his/her) needs
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Theme 3: Post-ARD Survey 

Very Unsatisfied 

Overall, how do you feel about the ARD process in Eanes ISD? 
1 08 responses 

88% 

Very Satisfied 
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Theme 3: Post-ARD Survey 

Very Unsatisfied 

Overall, how do you feel about the Special Ed services your child is receiving ·n Eanes ISO? 
108 responses 

87% 

Very Satisfied 
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Post-ARD Survey Themes 

Recognition of difficulties during COVID for students, 
families, and staff but praise for effort & collaboration 

When parents initiated concerns, staff were responsive 

Parent Training
Transition 
Parent to parent interaction
Short on-demand videos 
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Beverly 1\.. Ti-a;/, [d,D. 

♦ 

Theme 4: Use of Personnel 

GE/SE Best Instructional Practices
Twice Exceptional
UDL 
DEI 
Emergent Tree - Solid Roots 

Collaboration 
Staffing decisions
Master schedule 
Program implementation 
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Theme 5: Compliance 

New SE Staff Training
Platforms 
Resources 

Accommodations Documentation 

TEA Cyclical Review 



   

Texas Education Agency TEA Cyclical Review  

“The TEA conducts cyclical reviews of all local 
education agencies (LEAs) statewide over six
years. Cyclical monitoring activities determine 

compliance related to federal requirements,
including the Individuals with Disabilities

Education Act (IDEA), and state laws to assist 
LEAs in resolving specific issues or concerns 

that impact services and outcomes for
students with disabilities.” 



TEA Cyclical Review 

 
 

 

Texas Education Agency 

♦ Eanes ISD: 100% Compliant
Policy review - 66/66 policies
Student file review 

24 files - 154/155 compliance indicators
Results Driven Accountability
State Performance Plan Indicators 
Significant Disproportionality 



 

♦ 

TE 11 
Texas Educaf A 10n Agency TEA Cyclical Review 

Strengths
Most participants indicate clear understanding of SE

services 

Considerations 
Training on accelerated instruction
Training on virtual instruction and submission of online 

assignments 



TEA Cyclical Review 

 

 

 
 

 

Texas Education Agency 

♦ 

♦ 

Review and Support Survey
129 parent/family
 87 special education staff
177 general education staff
14 evaluation staff 
29 administrative staff 

Themes 
72% of participants felt they received sufficient communication from 
the school 
Obstacles around special education programming

Timely updates on progress
Assuring students receive accommodations/modifications 



 

Texas Education Agency 

♦ 

♦ 

♦ 

Dyslexia Compliance Summary 

Eanes ISD: 100% Compliant
Areas of implementation - 11/11
Student file review - 8/8 

Strengths
Extensive training and preparation for GE teachers & dyslexia
specialists 

Considerations 
None provided 



Questions 
and 

Discussion 
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