
        
 

 
BOARD WORK SESSION – Discussion of Board Goals – 5:00 PM 

 
BOARD OF DIRECTORS MEETING AGENDA 

December 20, 2012 – 5:30 PM 
District Administration Office 

Agenda Narrative Attached 
 

1. CALL TO ORDER, WELCOME AND PLEDGE OF ALLEGIANCE 
 
2. ADOPT AGENDA ACTION 
 
3. PUBLIC COMMENT 
 
4. CONSENT AGENDA ACTION 

4.1. Minutes for November 27, 2012  (Attached) 

4.2. Accounts Payable  (Attached) 

4.3. Payroll Report  (Attached) 

4.4. Budget Status Report  (Attached) 

 
5. ANNUAL ORGANIZATIONAL MEETING  (Attached) 
 
6. REPORTS INFORMATION 

6.1. Special Feature – QHS FFA Trip to National Convention 

6.2. GRADS Startup Grant Application – Nicole Monroe  (Attached) 

6.3. Enrollment Report  (Attached) 

 
7. UNFINISHED BUSINESS - None 
 
8. NEW BUSINESS 

8.1. Personnel Report  (Attached) ACTION 

8.2. Interagency Agreement for Infant Toddler Program  (Attached) ACTION 

 
9. BOARD SIGNATURE OF OFFICIAL DOCUMENTS 
 
10. ADJOURNMENT 
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SUPERINTENDENT 
Burton Dickerson 

 

BOARD MEMBERS 
Myrna Blakely 
JoAnn Garces 
Tricia Lubach 

Mike Scharbach 
Alex Ybarra 
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