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The school improvement plan was discussed in depth. CMI training for teachers was discussed. Tammy
the math coach discussed with Mrs. Arbon that 8 of 15 teachers have more than 1 year of training. Two
full years are required for completion. It was decided that the teachers who wanted to would be able to
finish. Lynn James is on the leadership team to help with this task.
The math goal will stay at 70% of students because it is an achievable goal for our students. Data will
be collected from all year, because of COVID data was incomplete from previous year. On the math goal
the wording was discussed that instead of stating 70% of students will achieve at or near mastery it now
states students will achieve.
KEEP testing for kindergarten was not measured well.
Currently funding was provided for three math tutors, and the third paid position has not been filled yet.
There was discussion of a CANVAS stipend for teachers, depending on time put it.
will be presented at next meeting.

More information

Additional support is needed on the playground. Mr. Jolley on the playground has made a positive
improvement. Julie Cook is also helping with safety in additional to her normal duties. It was discussed
that a structured recess person may be needed. The kids are needing more a free play area. More
equipment will be ordered to accomplish this goal.
Goal #4 on the school improvement plan is regarding a social emotional goal. A tigers den is almost
complete for staff and students to practice calming strategies and feeling safe. Two aids to run the room
would be needed. Heather Lancer, and Bailey would be great assets. It was discussed if this room
would be good for asthma kids that can't be outside during recess.
HOPE squad is underway. There are posters and information posted around the school. It will roughly
be 8-9 hours a month. Training for a coordinator is being completely, Heather Lancer.

