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Agenda
1.	 The Process

2.	 Visioning Workshop

3.	 Common Themes

4.	 Feasibility Study

5.	 Process
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DESIGN COMMITTEE 
MEETING #1

Learn needs and wants 
of spaces through 

activities and discussion 
to help influence design.

DISTRICT OFFICE 
SITE VISIT

(OPTIONAL)

If desired, Committee 
members can visit a 
district office to gain 

inspiration.

EXECUTIVE COMMITTEE 
MEETING #1

1. Outline approach
2. Identify organizational 
structure & interactions
3. Programming activity
4. Next steps

UPDATE FACILITIES 
MASTER PLAN

EXECUTIVE 
COMMITTEE MEETING 

#2

Finalize proposed 
design before 

recommendations are 
made. 

BOARD MEETING

Recommendations for 
new district office are 

presented to the board.

Process & Approach

WE
ARE

HERE



Laguna Beach Unified School District | District Office Feasibility Study

Board Presentation | September 23, 2021 4

Goals

OUTCOMES

ACTIVITIES

TOOLS & RESOURCES

INTERACTIONS

SPACE / TIME

ADJACENCIES

DESIGN
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	» A comfortable and convenient space for community engagement

	» Areas for focused work

	» Uniting all departments

	» Spaces for collaboration

	» Clearly defined areas that support efficient workflow

	» A design that goes beyond what’s standard. The way things work is 
shifting.

WHAT WE HEARD

Desired Outcomes
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Visioning Workshop

OUTCOMES

ACTIVITIES

TOOLS & RESOURCES

INTERACTIONS

SPACE / TIME

ADJACENCIES

DESIGN

The visioning workshop focused 
on collecting user input related 
to the intended uses and overall 
environment of the facility
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	» Jason Viloria, Superintendent

	» Jeff Dixon, Assistant Superintendent, Business Services 

	» Ryan Zajda, Director, Facilities

	» Chad Mabery, Assistant Superintendent, Instruction 

	» Michael Morrison, Chief Technology Officer

	» Michael Keller, Director of Social and Emotional Support

	» Kelly Osborne, Board Clerk

	» Victoria Webber, Executive Assistant to the Superintendent 

	» Sarah Durand, SchoolPower Executive Director

Design Committee Members
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HOW MIGHT WE...

Reframing Activity

Reframe challenges as 
opportunity questions: 
How might we....
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Reframing Activity (example)

The office is too 
loud.

How might we 
reduce noise in 
the office?

Sound insulation.

Challenge & issue 
identification

Opportunity 
question creation

Solution generation 

Create quiet 
rooms.
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CORE EXPERIENCES

Core Experiences Activity

Identify the core experiences 
of each user group, 
considering activities, tools 
& resources, interactions, 
spaces & time.



Laguna Beach Unified School District | District Office Feasibility Study

Board Presentation | September 23, 2021 11

Core Experiences Activity (example)

Community

Resource Center

Instruction

Professional 
development 

small/large groups

Superintendent

Phone calls

Superintendent 

Storage 

Instruction

Wifi- fast and 
reliable

Technology

Computers

Business Services

Phones

Activities Tools & Resources

Business Services

Public & Private 
Meetings
 
Large & Small

Community

Short term 
parking spaces

Technology

Working on 
servers
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Core Experiences Activity (example)

Instruction

Parents

Superintendent 

Board members

Technology

Staff

Community

Students

Business Services

Community

Superintendent

Access to 
outdoors

Technology

Conference room

Instruction

Shared public 
waiting space

Community

Collaborative 
meeting space

Business Services

Receiving area

Interactions Space & Time
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Programming Activity
EXAMPLE RELATIONSHIP DIAGRAM

Identify the relationships 
between the various spaces



Laguna Beach Unified School District | District Office Feasibility Study

Board Presentation | September 23, 2021 14

Visioning Workshop

1.	 Welcoming and clearly defined space for community interaction and engagement

2.	 Use space to encourage collaboration, both formal and informal

3.	 Designate areas for focused work

4.	 Create indoor-outdoor connections to extend space and create connection to nature

5.	 Incorporate suatainability and reduce energy consumption with increased daylighting

6.	 Create visual transparency while still providing needed privacy

7.	 Provide adequate space for board interactions

COMMON THEMES
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SUPPORT SPACES

New District Office Bubble Diagram

INSTRUCTION

TECHNOLOGYHUMAN RESOURCES

Building 1- 1st Floor:

BOARDROOM

SUPERINTENDENT COMMUNICATIONS

SUPPORT SPACES

SPECIAL EDUCATION

BUSINESS SERVICES

Building 1- 2nd Floor:

Building 2:

COMMON / 
SUPPORT SPACES

community access

outdoor 
community 
functions

outdoor 
employee 
functions

community access

outdoor 
common 
spaces

SUPPORT /
COMMON 

SPACES

COMMUNITY / 
FOUNDATION

COMMON /
SUPPORT SPACES

SUPPORT 
SPACES
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New District Office Department Adjacencies 

UP

7' - 0" x 10' - 0"
70 SF

WORK ROOM

5' - 0" x 10' - 0"
50 SF

ELECTRICAL

10' - 0" x 12' - 0"
120 SF

PUBLIC INFO
OFFICER

13' - 11" x 17' - 0"
237 SF

SUPERINTENDENT

15' - 0" x 17' - 0"
255 SF

CLOSED SESSION

32' - 6" x 38' - 4"
1246 SF

BOARD ROOM

8' - 0" x 8' - 0"
64 SF

ELEVATOR

12' - 0" x 18' - 9"
225 SF

CONFERENCE
ROOM

12' - 0" x 15' - 0"
180 SF

ASSIST SUPER
HUMAN

RESOURCES

10' - 0" x 10' - 0"
100 SF

ADMIN ASSIST
(HR)

10' - 0" x 10' - 0"
100 SF

HUMAN
RESOURCES
TECHNITION

8' - 4" x 10' - 0"
83 SF

QUIET ROOM

8' - 10" x 17' - 0"
150 SF

CENTRAL OFFICE
ASSISTANT

10' - 2" x 22' - 0"
224 SF

LOBBY

8' - 0" x 10' - 0"
80 SF

KITCHENETTE

8' - 0" x 12' - 8"
101 SF

COMM.
SPECIALIST

8' - 6" x 13' - 4"
113 SF

EXEC.
ASSISTANT

12' - 0" x 23' - 7"
283 SF

STAFF LOUNGE

31 SF
CLOSET

6' - 5" x 12' - 0"
77 SF

DATA

8' - 0" x 14' - 0"
112 SF

MENS R.R.
10' - 0" x 17' - 0"

170 SF

WOMENS R.R.

9' - 0" x 24' - 0"
216 SF

BREAK OUT
SPACE

FIRST FLOOR

SUPERINTENDENT'S
 OFFICE

Superintendent

Board

HUMAN  RESOURCES

SUPPORT 
SPACES

SUPPORT SPACES

COMMON/
SUPPORT SPACES

COMMUNICATIONS

DN

DN

12' - 0" x 18' - 0"
216 SF

DIRECTOR OF
SPECIAL ED

12' - 0" x 12' - 4"
148 SF

OPEN OFFICE

11' - 0" x 12' - 0"
132 SF

DIRECTOR OF
FACILITIES

8' - 0" x 12' - 0"
96 SF

STORAGE
12' - 8" x 23' - 0"

291 SF

BREAK OUT

12' - 0" x 18' - 9"
225 SF

CONFERENCE
ROOM 12' - 0" x 15' - 0"

180 SF

ASSISTANT
SUPERINTENDENT

(BS)

8' - 0" x 8' - 0"
64 SF

ADMIN
ASSISTANT (BS)

8' - 0" x 8' - 0"
64 SF

WORK STATION

8' - 0" x 8' - 0"
64 SF

ACOUNTING
SPECIALIST

8' - 0" x 8' - 0"
64 SF

PAYROLL
SPECIALIST

8' - 0" x 8' - 0"
64 SF

FINANCIAL
ANALYST8' - 0" x 8' - 0"

64 SF

BUDGET
ADMINISTRATOR

7' - 8 59/64" x 8' - 1 25/128"
63 SF

ADMIN
ASSISTANT
FACILITES

8' - 0" x 8' - 0"
64 SF

FUTURE

8' - 0" x 8' - 0"
64 SF

NUTRITION
SPECIALIST

67 SF
UNISEX R.R.

8' - 0" x 8' - 0"
64 SF

ELEVATOR

OPEN TO BELOW

MECHANICAL

69 SF
UNISEX R.R.

66 SF
UNISEX R.R.

11' - 0" x 12' - 0"
132 SF

SCHOOL
PSYCHOLOGIST

12' - 0" x 22' - 8"
272 SF

CONFERENCE
ROOM

11' - 0" x 12' - 0"
132 SF

DATA

6' - 10" x 8' - 0"
55 SF

WORK STATION
6' - 10" x 8' - 0"

55 SF

WORK STATION

8' - 0" x 8' - 0"
64 SF

WORK STATION

SECOND FLOOR

BUSINESS SERVICES
Business Services

Facilities

Nutrition

SPECIAL
EDUCATION

COMMON/
SUPPORT SPACES

SUPPORT SPACES

Building 1- 1st Floor

Building 1- 2nd Floor
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12' - 0" x 16' - 1"
193 SF

MDF
9' - 6" x 12' - 0"

114 SF

TECH OFFICE

10' - 0" x 12' - 0"
120 SF

CHIEF
TECHNOLOGY

OFFICER

9' - 10" x 12' - 0"
118 SF

CAREER
COUNSILING

COORDINATOR
9' - 10" x 12' - 0"

118 SF

DIRECTOR OF
ACCOUNTABILITY

9' - 10" x 12' - 0"
118 SF

ASSISTANT
SUPERINTENDENT

(IS)

5' - 6" x 9' - 10"
54 SF

STORAGE

6' - 0" x 9' - 10"
59 SF

MECHANICAL

7' - 3" x 9' - 10"
71 SF

UNISEX R.R.

7' - 3" x 9' - 10"
71 SF

UNISEX R.R.

20' - 2" x 33' - 0"
666 SF

CONFERENCE
ROOM

9' - 10" x 15' - 0"
148 SF

DIRECTOR OF
EMOTIONAL

SUPPORT

7' - 6" x 7' - 6"
56 SF

QUIET ROOM

7' - 6" x 7' - 6"
56 SF

QUIET ROOM
7' - 0" x 9' - 6"

67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

9' - 10" x 15' - 0"
148 SF

WORKROOM

4' - 3" x 4' - 6"
19 SF

STORAGE

9' - 10" x 12' - 0"
118 SF

COLLABORATION

20' - 2" x 20' - 6"
413 SF

COLLABORATION
/ FOUNDATION

12' - 0" x 20' - 2"
242 SF

COMMUNITY /
COLLABORATION

/ FOUNDATION

6' - 2 1/2" x 7' - 9"
48 SF

COMMUNITY
LIASON

6' - 2 1/2" x 7' - 9"
48 SF

ELEMENTARY
PROGRAM

7' - 9" x 15' - 6"
120 SF

LOBBY

6' - 2 1/2" x 7' - 9"
48 SF

ADMIN
ASSISTANT (IS)

BUILDING 2 OPTION 2

COMMON/
SUPPORT SPACES

COMMUNITY INSTRUCTION

TECHNOLOGY
SERVICESSUPPORT 

SPACES
SUPPORT

12' - 0" x 16' - 1"
193 SF

MDF
9' - 6" x 12' - 0"

114 SF

TECH OFFICE

10' - 0" x 12' - 0"
120 SF

CHIEF
TECHNOLOGY

OFFICER

9' - 10" x 13' - 0"
128 SF

CAREER
COUNSILING

COORDINATOR
9' - 10" x 13' - 0"

128 SF

DIRECTOR OF
ACCOUNTABILITY

9' - 10" x 13' - 0"
128 SF

ASSISTANT
SUPERINTENDENT

(IS)

6' - 6" x 9' - 10"
64 SF

STORAGE

6' - 0" x 9' - 10"
59 SF

MECHANICAL

7' - 3" x 9' - 10"
71 SF

UNISEX R.R.

7' - 3" x 9' - 10"
71 SF

UNISEX R.R.

9' - 10" x 13' - 0"
128 SF

FOUNDATION
OFFICE

20' - 2" x 33' - 0"
666 SF

CONFERENCE
ROOM

7' - 6" x 7' - 6"
56 SF

QUIET ROOM

7' - 6" x 7' - 6"
56 SF

QUIET ROOM
7' - 0" x 9' - 6"

67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

7' - 0" x 9' - 6"
67 SF

TECH WORK
STATION

6' - 6" x 8' - 4 99/128"
55 SF

ADMIN
ASSISTANT (IS)

6' - 6" x 8' - 0"
52 SF

COMMUNITY
LIASON

9' - 10" x 15' - 0"
148 SF

WORKROOM

11' - 0" x 20' - 2"
222 SF

LOBBY/ OFFICE
ASSISTANT II

(IS)

4' - 3" x 4' - 6"
19 SF

STORAGE

9' - 10" x 15' - 0"
148 SF

DIRECTOR OF
EMOTIONAL

SUPPORT

7' - 0" x 20' - 2"
141 SF

LOBBY

8' - 6" x 9' - 10"
84 SF

FOUNDATION
OFFICE

8' - 6" x 9' - 10"
84 SF

FOUNDATION
OFFICE

10' - 1" x 12' - 6"
126 SF

FOUNDATION
CONFERENCE

TECHNOLOGY SERVICES

INSTRUCTIONINSTRUCTIONAL SERVICES

COMMON/SUPPORT SPACES

COMMUNITY

BUILDING 2 OPTION 1

COMMON/
SUPPORT
 SPACES

SUPPORT SPACES

SUPPORT

New District Office Department Adjacencies 

Building 2- Option 1

Building 2- Option 2
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New District Office Site Plan

VIRGINIA PARK DR

BLUM
ONT ST.

PARK AVE.

BUILDING 2
MODERNIZED

1 STORY ADMIN BUILDING
4,445 SQ. FT.

OUTDOOR PATIO

RECONFIGURED PARKING
116 PARKING STALLS

(129 TOTAL)

ACCESSIBLE
PARKING

SCOPE OF WORK

EXISTING ENTRY EXISTING ENTRY

NEW ENTRY

NEW ENTRY ENTRY

13
 E

XI
ST

IN
G

 
PA

RK
IN

G
 S

TA
LL

S

OUTDOOR 
PATIO

OUTDOOR PATIO

BUILDING 1

NEW 2 STORY 

ADMIN BUILDING

10,135 SQ. FT.

0’ 10’ 20’ 30’ 40’ 50’
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Building 1- 1st Floor

Reception Lobby

Light Woods, Mixed White Walls 
and Neutral Palette create a 
Welcoming atmosphere.

Board Room

Radial dais allows for engaged 
line of site for both board 
Members and audience.

Closed Session/Conference

Physical separation from Board 
Room provides privacy while 
glazing on parallel walls offer 
daylighting  and transparency.

Staff Lounge

Multiple seating options give 
staff opportunities for
collaboration and conversation
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Building 1- 2nd Floor

Open Office

Open plans foster transparency, 
increase communication and 
engagement between 
departments.

Private Office

Delivers Acoustical Privacy while 
directly adjacent to open offices 
for accessibility.

Breakout
Dedicated Employee Retreats 
emphasis work life balance and 
wellness.

Palette

Naturalistic color palette 
reminiscent of local beaches and 
rocky bluffs
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Building 2- Option 1

Open Office
Direct daylighting adjacent to 
open office minimizes need for 
excessive lighting and is proven 
to increase productivity

Lobby
Welcomes visitors, controls 
access while connecting 
aesthetically to the overall design 
of both buildings.

Conference Room
Mobile Tables with Casters can be 
pushed together for Large Group 
Collaboration or pulled apart for 
individualized tasks.

Quiet Rooms

Enclosed area provides acoustical 
privacy for team members when 

needed.
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Building 2- Option 2

Quiet Rooms

Enclosed area provides acoustical 
privacy for team members when 

needed.
Open Office
Direct daylighting adjacent to 
open office minimizes need for 
excessive lighting and is proven 
to increase productivity

Collaboration
Collaboration Spaces encourage 
new ideas, increase 
communication and enhance 
relationships.

Conference Room
Mobile Tables with Casters can be 
pushed together for Large Group 
Collaboration or pulled apart for 
individualized tasks.
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PROJECTED COSTS

Breakdown Cost

Building 1- 10,200 sq. ft. $6,200,000

Building 2- Remodel $990,000

Site Work $565,000

12 Month Interim Housing $500,000

Total Hard Costs $8,255,000

Soft Costs $2,695,000

Total Project Costs $10,950,000
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	» Presentation recap

	» Direction for inclusion into Capital Improvement Program (CIP)

	» Facilities Master Plan Update - Information January 2022

	» Facilities Master Plan Update  - Action February 2022

	» Hire an architect to develop construction documents - March 2022

	» Design and required agency approvals - 2 years

NEXT STEPS

Process
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THANK YOU.


