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Agenda

The Process

Visioning Workshop

1.

2

3. Common Themes
4. Feasibility Study
5

Process
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Process & Approach

DISTRICT OFFICE

EXECUTIVE COMMITTEE EXECUTIVE
MEETING #1 COMMITTEE MEETING SITE VISIT
#2 (OPTIONAL)
1. Outline approach o _ _
2 Identif ational Finalize proposed If desired, Committee
- [dentity organizationa design before members can visit a
structure & interactions recommendations are district office to gain
3. Programming activit made. inspiration.
g g y o
4. Next steps
— O O O U
DESIGN COMMITTEE BOARD MEETING
- MEETING #1
Recommendations for O
Learn needs and wants new district office are
of spaces through presented to the board. UPDATE FACILITIES
MASTER PLAN

activities and discussion
to help influence design.
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Goals

OUTCOMES
l

ACTIVITIES

l
TOOLS & RESOURCES

l

INTERACTIONS

l

SPACE / TIME

l

ADJACENCIES

l

DESIGN
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Desired Outcomes

WHAT WE HEARD

» A comfortable and convenient space for community engagement
» Areas for focused work

» Uniting all departments

» Spaces for collaboration

» Clearly defined areas that support efficient workflow

» Adesign that goes beyond what's standard. The way things work is
shifting.
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Visioning Workshop

OUTCOMES

A .

ACTIVITIES

l

TOOLS & RESOURCES

l
INTERACTIONS

l

SPACE / TIME

l

ADJACENCIES

S b

DESIGN
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The visioning workshop focused
on collecting user input related
to the intended uses and overall
environment of the facility
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Design Committee Members

»

»

»

»

»

»

»

»

»

Jason Viloria, Superintendent

Jeff Dixon, Assistant Superintendent, Business Services
Ryan Zajda, Director, Facilities

Chad Mabery, Assistant Superintendent, Instruction
Michael Morrison, Chief Technology Officer

Michael Keller, Director of Social and Emotional Support
Kelly Osborne, Board Clerk

Victoria Webber, Executive Assistant to the Superintendent

Sarah Durand, SchoolPower Executive Director
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Reframing Activity

Reframe challenges as
opportunity questions:
How might we....
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Reframing Activity (example)

Challenge & issue Opportunity Solution generation

identification question creation
.

Sound insulation.

The office is too How might we

ﬁ ) .
oud. reduce noise in —
the office? \

Create quiet

rooms.
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Core Experiences Activity

CORE EXPERIENCES

Core Experiences Can

\Nhat are the aciiviies tnat each user engages
do'hey nead or need access o1 Whodoes b
<paces 4o they use and how dftendo'hey ~ﬂ

feractiors W
Toos & Resourees W |

Identify the core experiences
of each user group,
considering activities, tools
& resources, interactions,
spaces & time.
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Core Experiences Activity (example)

Business Services Community Community Superintendent
Public & Private Resource Center Short term Storage
Meetings parking spaces
Large & Small
Instruction Superintendent Instruction Technology
Professional Phone calls Wifi- fast and Computers
development reliable

small/large groups

Technology
Business Services
Working on
servers Phones
e ol L o o on o on o oe o oe oo me me me s me mm e o mm mm o Em Em e o me Em e |
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Core Experiences Activity (example)

Space & Time

Interactions

Instruction Superintendent

Parents Board members

Technology Community

Business Services

I

I

I

I

|

I

I

I

|

I

I

I

|

I

I

I

: Staff Students
I

I

|

I

I

I

|

I

I

: Community
I
I
I
|
I
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Superintendent Technology
Access to Conference room
outdoors

Instruction Community
Shared public Collaborative
walting space meeting space

Business Services

Receiving area
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Programming Activit

EXAMPLE RELATIONSHIP DIAGRAM

Identify the relationships
between the various spaces
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Visioning Workshop

COMMON THEMES

1. Welcoming and clearly defined space for community interaction and engagement

2. Use space to encourage collaboration, both formal and informal

3. Designate areas for focused work

4. Create indoor-outdoor connections to extend space and create connection to nature
5. Incorporate suatainability and reduce energy consumption with increased daylighting
6. Create visual transparency while still providing needed privacy

/. Provide adequate space for board interactions
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New District Office Bubble Diagram
Building 1- 1st Floor: Building 2:

outdoor
= 2 employee
COMMON / functions
SUPPORT SPACES

COMMUNITY /

COMMUNICATIONS FOUNDATION

outdoor

COMMON & e o]
spaces SUPPORT SPACES INSTRUCTION

SUPPORT

TECHNOLOGY
HUMAN RESOURCES SPACES
SUPPORT SPACES

BOARDROOM

community access

outdoor
community \\
functions

rommuntyacees Building 1- 2nd Floor:

SUPPORT /
COMMON
SPACES
SPECIAL EDUCATION

BUSINESS SERVICES
SUPPORT SPACES
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New District Office Department Adjacencies
Building 1- 1st Floor

SUPPORT
tsseran SPACES

| COMMUNICATIONS COMMON/
SUPPORT SPACES

SUPERINTENDENT

Building 1- 2nd Floor

CLOSED SESSION
5-0"x17-0

S KITCHENETTE
8-0"x10'-0

SUPPORT SPACES HUMAN RESOURCES R COMMON/
— SUPPORT SPACES
mﬂm‘ E;::‘er; 3; D/M S P EC I A L
i EDUCATION
A
/ SUPPORT SPACES
BUSINESS SERVICES
Business Services
= Facilities
Nutrition
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New District Office Department Adjacencies

SUPPORT

COMMUNITY

%%n;%%ﬁ/ INSTRUCTIONAL SERVICES B u i I d i N g 2 = O pti on 1

SPACES
TECHNOLOGY SERVICES
SUPPORT SPACES

u ] -
B ul Id N g 2 o 0 ptl on 2 URMMON/ ¢ COMMUNITY INSTRUCTION

TECHNOLOGY

SUPPORT SUPPORT SERVICES
SPACES
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New District Office Site Plan
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Building 1- 1st Floor

ELECTRICAL
5-0"x10-0"
50 SF

CLOSED SESSION
15-0"x17'-0"
255 SF

HUMAN _
ESOURCES
CHNITION |/

D'-0"x10'-0"
00

WOMENS R.R.

10-0'x17'-0° i B i ;
170 SF i )\ 4, \ Q
ki v ‘ 1 2

Closed Session/Conference

Physical separation from Board
Room provides privacy while
glazing on parallel walls offer
daylighting and transparency.

Board Room

Radial dais allows for engaged
line of site for both board R tion Lobb
Members and audience. eception Lobby
Light Woods, Mixed White Walls
and Neutral Palette create a

Welcoming atmosphere.
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Staff Lounge

Multiple seating options give
staff opportunities for
collaboration and conversation
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Building 1- 2nd Floor

CONFERENC
ROOM
12-0"x22'-8'
272 SF

STORAGE
8-0'x12-0"
96 SF

Breakout

Dedicated Employee Retreats
emphasis work life balance and
wellness.

Private Office

 ACOUNTING PAYRO
SPECIALIST SPECIA
X8 -0 80"

Delivers Acoustical Privacy while
directly adjacent to open offices
for accessibility.

| UNIEEXR.R.
L. _J69SF

WORK STATION  ASSISTAN
- 8-0'%8'-0" g-0'x8

CONFERENCE
ROOM
12-0'x18'- 9
225SF

Open Office

Open plans foster transparency,
increase communication and
engagement between
departments.

Palette

Naturalistic color palette
reminiscent of local beaches and
rocky bluffs

000
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Building 2- Option

MECHANICAL
6'-0"x9'-10"
59 SF

UNISEX R.R.
7'-3"x9'- 10"

UNISEX R.R.
7'-3"x9'-10"

Conference Room

Mobile Tables with Casters can be
pushed together for Large Group
Collaboration or pulled apart for
individualized tasks.
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Lobby

Welcomes visitors, controls
access while connecting
aesthetically to the overall design
of both buildings.

ECH OFFICE []
9-6"x12-0"

Quiet Rooms ‘ ‘

Enclosed area provides acoustical
privacy for team members when
needed.

Open Office

Direct daylighting adjacent to
open office minimizes need for
excessive lighting and is proven
to increase productivity

21
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[ [ ]
Building 2- Option 2
v

MECHANICAL
6'-0"x9 - 10"
50 SF

LY

N

N 2 » 2
TN

1

S ~ W A
7 S
18 7 7 3
Y
H - I:»:‘

CHIEF
CHNOLOGY []
OFFICER

- 7 = R i S — 4 D
7 X s > P s R 7 ¢ \ ‘l’ ‘
N A s o SR N L R % > > ~ \'ff

]
_

UNISEX R.R.
_7-3'x9-10

UNISEX R.R.
7'-3'x9 - 10"

Quiet Rooms

Enclosed area provides acoustical
privacy for team members when

needed.
Conference Room Collaboration Open Office
Mobile Tables with Casters can be Collaboration Spaces encourage Direct daylighting adjacent to
pushed together for Large Group new ideas, increase open office minimizes need for
Collaboration or pulled apart for communication and enhance excessive lighting and is proven
individualized tasks. relationships.

to increase productivity
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PROJECTED COSTS
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Breakdown Cost
Building 1- 10,200 sq. ft. $6,200,000
Building 2- Remodel $990,000
Site Work $565,000
12 Month Interim Housing $500,000

Total Hard Costs|  $8,255,000
Soft Costs $2,695,000
Total Project Costs| $10,950,000
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Process

Boa

NEXT STEPS

» Presentation recap

» Direction for inclusion into Capital Improvement Program (CIP)

» Facilities Master Plan Update - Information January 2022

» Faclilities Master Plan Update - Action February 2022

» Hire an architect to develop construction documents - March 2022

» Design and required agency approvals - 2 years

rd Presentation | September 23, 2021

24



Laguna Beach Unified School District | District Office Feasibility Study

THANK YOU.
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