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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA 
development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 64001 
and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This 
plan is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the 
utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact of 
federal investments in support of underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them with the priority goals of 
the school and the LEA that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Marlene McMullen, Principal 
Lincoln Elementary School 
1107 East Santa Clara Avenue 
Ventura, CA  93001 
(805) 641-5438 
marlene.mcmullen@venturausd.org 
 
The district’s Governing Board approved this revision of the school plan on ______________________. 
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School Site Council Membership 
California Education Code Section 64001(g) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The 2020-21 School Site Council consists of the following members: 
 

Name of Members Principal 
Certificated 

Staff 
Classified 

Staff 

Parent or 
Community 

Member Student 
Marlene McMullen X     

Mary Barnhizer  X    

Joanne Hutchins  X    

Laura Nicholls  X    

Francis Morales   X   

Nereida Arteaga    X  

Ricki Lopez    X  

Jessica Oddi    X  

Beatriz Paniagua    X  

Kirsten Soler    X  

      

Number of members in each category 1 3 1 5  
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Marlene McMullen X     

Avril Mateos   X   

Angela Rosil    X  

Araceli Hernandez    X  

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1  1 2  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted. Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date:_____________________________ 

 
o The name of the parent ELAC representative to SSC is:_____________________________________  
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Recommendations and Assurances  
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________. 
 
 
 
 
Attested: 
 

   
Marlene McMullen, Principal  Date 
   
 
 

  

SSC Chairperson  Date 
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District information 

District Profile 
Ventura Unified School District is the third largest district in the county and located on the California coastline, 63 
miles northwest of Los Angeles. Just under 17,000 students in grades transitional kindergarten through twelve 
receive a rigorous, standards-based curriculum from dedicated and highly qualified professionals. The district is 
comprised of 17 elementary schools, 4 middle schools, 3 comprehensive high schools, 1 continuation high 
school, and 1 alternative high school. 
 
During the 2019-20 school year, Ventura Unified School District served 16,236 students in grades TK-12 including 
10.7% students with disabilities, 16.5% English learners, 55.6% socioeconomically disadvantaged, 0.4% migrant 
education, 1.3% homeless, and almost 0.4% identified as foster youth.   

District Promise 
When it comes to delivering an education that prepares students for a future in the world today, a one-size-fits-all 
approach no longer suffices. Students must be able to think critically, approach problem-solving with agility and 
creativity, be open to exploration, and adapt to new ideas and pathways they will invariably encounter throughout 
their lives. 
 
At Ventura Unified School District, we cultivate a wealth of diverse academic programs so every student in our 
community has the chance to explore and engage with a learning environment that not only challenges them 
academically, but also promotes their growth as people, scholars, and citizens of the world, in an open and 
positive environment. 
 
Our passion is to help the children in our schools find their passion—academically and personally—believing that 
each and every student has a brilliant future ahead of them. 

District Pillars 
We are committed to providing: 
 

• a safe, healthy, and positive learning environment in every school 
• rigorous and relevant academics that challenge each student 
• engaging settings that stimulate curiosity and empower students to have a voice in their learning 
• real world experiences and connections in and out of the classroom to cultivate creativity, critical thinking, 

and an appreciation for the world in which we live 
• consistent, enthusiastic and unwavering encouragement of each and every child—so they can discover 

who they want to become and be academically, personally, and socially 
 
Our young people are the future of our community and our world. It is incumbent on all of us to become deeply 
involved in their success, so each student has the freedom, support and resources they need to find their future. 
 
For the future of every student. 

District Logo 
Our logo, the open wave, was inspired by VUSD’s connection to the California coast and the possibilities that lie 
ahead for our students. The ocean, and all that it represents, is a fitting metaphor for the optimism and energy 
embodied by our people, schools, and district. The logo unifies our schools and programs with a bold, abstract 
signature that connotes an open, cresting wave. The clean lines that comprise the open wave signify the 
opportunities students are offered by our district through its variety of programs and schools. The color blue leads 
our bold and varied color palette since it stands for confidence, wisdom, and intelligence.  
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District Vision 
In the Ventura Unified School District all students will receive an exemplary and balanced education fostering a 
lifelong passion for learning and engagement. We demand excellence of ourselves because our supportive 
community has entrusted us with their children. 

District Mission 
The Ventura Unified School District will educate all students in safe, healthy, and high performing schools. We will 
inspire all students to excel academically, honor the unique qualities and diverse backgrounds of all students, 
build supportive relationships, guide all students to reach their full potential,  motivate all students to successfully 
pursue their chosen life path, and engage all students to become responsible and contributing members of 
society. 

District Governing Principles 
Every student can learn. We will make decisions in the best interest of students. We will value and celebrate 
diversity, and treat all people with dignity and respect. We will operate in a fiscally responsible manner. We will 
work as a team. We will maintain a working environment that promotes professional growth and excellence. We 
will celebrate and recognize success, creativity and achievement through a variety of indicators. We will embrace 
families and the community as partners in education. 
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School Information 

School Profile 
During the 2019-20 school year, Lincoln Elementary School served 228 students in grades TK-5. Student 
enrollment included 10.1% students with disabilities, 12.3% English learners, 68.4% socioeconomically 
disadvantaged, 0.4% migrant, 0.4% homeless, and 0.4% foster youth.  The school is within walking distance of 
historical sites, City Hall, theaters and beaches.  Residences within the school boundaries range from hillside 
estates to low-income apartment buildings, motels, and homeless shelters.  
 
Staff 
All of our teachers are fully credentialed and have the additional CLAD (Cross-Cultural Language and Academic 
Development) certification.  The school participates in a program called “Banking Minutes” which provides 
designated time within the regular work day for teachers to participate in staff development and collaboration time. 
 
Learning Environment 
In order to provide a safe learning environment, experience asset building from our Character Trait Program, 
Trimester Awards Assemblies, Monthly Attendance Awards, WOW citizenship tickets, and the Friday Forum 
Meetings.  Students are offered intervention programs to meet proficiency in English Language Arts through the 
homework club.  Teachers were trained in Lesson One and the school site has not expanded training to all 
classified staff.  The RtI program for Language Arts consists of 40 minutes per day of targeted instruction by 
grade level (K-1, 2-3 and 4-5) to meet the needs of students in reaching proficiency.  Math intervention is provided 
30 minutes per day by two instructional aides and is grouped by grade level. 
 
Parent Involvement 
The parent community at Lincoln is active and involved. Parents volunteer in the classroom, maintain the 
classroom gardens, support the arts programs, organize activities and aggressively raise funds with the goal of 
providing opportunities for Lincoln students to enrich their lives and to involve the community. 

School Vision 
A child-centered community celebrating diverse and meaningful learning in an inclusive environment. 

School Mission 
We provide all students with instruction based on current standards and research.  Together with our staff, 
families, and community members we strive to create an atmosphere that is conducive to learning. 
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Student Enrollment by Ethnicity – 2019-20 

 

 

Student Enrollment by Grade – 2019-20 
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Student Enrollment by Student Group – 2019-20 

 
 

Comprehensive Needs Assessment 
Lincoln Elementary School completed a comprehensive needs assessment survey of all students enrolled, 
including migratory students, which included the analysis of student performance in relation to the state academic 
content standards.  During leadership team meetings, grade level collaboration, and staff meetings, administration 
and leadership team members considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o CAASPP Reports 
o ELPAC Reports 
o District Benchmarks 
o SBAC Baseline 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Transition from Preschool to Kindergarten 
Ventura Unified School District Office of Educational Services, Child Development Programs Division, manages 
and coordinates early childhood programs to support the social, emotional, physical, and educational needs of the 
child in a safe and healthy environment. Teaching staff are fully credentialed through the California Commission 
on Teacher Credentialing. Support staff are well trained and knowledgeable of community resources, mental 
health, social services, health, and nutrition.  
 
The Ventura Unified School District’s Curriculum and Instruction Division oversees the following programs: 
 

• Jumpstart State Preschool Program:  Through a contract with the California Department of Education, 
Ventura Unified School District operates 14 half-day Jumpstart State Preschool programs. The Jumpstart 
Program is under the auspices of Ventura Unified School District Office of Educational Services, Child 
Development Programs. 

 
Our State Preschool programs are designed to prepare children for successful entry to kindergarten. Our 
curriculum offers children opportunities to learn by being actively involved with developmentally 
appropriate materials in the areas of language, cognitive, social, emotional, creative, and physical 
development. We value each child as a unique individual and foster a healthy sense of self. We use 
integrative curriculum that is founded on theories of High Scope and the NAEYC Curriculum Guidelines 
for Young Children. We pride ourselves in being part of VUSD Language Arts Standards. Jumpstart 
utilizes a developmental continuum and benchmarks to document and evaluate student learning. It is the 
goal of Jumpstart to help minimize the gap between pre-K and the K-5 school system and to increase 
Kindergarten readiness. 
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When you visit the Jumpstart classrooms you will observe a print rich environment supporting the 
developmental process of early literacy. Notably, the importance of a culturally and linguistically sensitive 
learning environment is demonstrated. Children are engaged daily in language/ literacy lessons, as well 
as ten developmentally based center activities. Children receive a “no cost” nutritionally balanced meal 
each day. Each Jumpstart Preschool classroom is composed of a Site Leader (Director) and two qualified 
Classroom Teachers. The program is structured to provide back-to-back instruction, more commonly 
known as team teaching.  
 
Children receive a “no cost” nutritionally balanced meal each day. Each Jumpstart Preschool classroom is 
composed of a Site Leader (Director) and two qualified classroom teachers. The program is structured to 
provide back-to-back instruction, more commonly known as team teaching. Morning and afternoon 
sessions are offered.  
 
The Jumpstart State Preschool Programs offer morning and afternoon sessions at: 

o E.P. Foster Elementary 
o Montalvo Elementary 
o Portola Elementary 
o Sheridan Way Elementary 
o A.T.L.A.S. 
o Will Rogers Elementary 

 
• Transitional Kindergarten (TK) Program:  The Ventura Unified School District’s Curriculum and 

Instruction Division oversees the Transitional Kindergarten Program.  The TK program is offered at the 
following school sites within the Ventura Unified School District: 
 

o Blanche Reynolds Elementary School 
o Citrus Glen Elementary School 
o Elmhurst Elementary School 
o Junipero Serra Elementary School 
o Lincoln Elementary School 
o Loma Vista Elementary School 
o Sheridan Way Elementary 
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Bully Prevention, Violence Prevention, and Substance Abuse Curricula  
All persons are to be treated with dignity and respect; therefore, the district, schools, students, parents/guardians 
and community have an obligation to promote mutual respect and safe, harmonious relations that support dignity 
and equality. The Ventura Unified School District has in place policies, procedures, and practices that are 
designed to reduce and eliminate bullying and harassment as well as processes and procedures to address 
incidents of bullying and harassment when they occur. 
 
Lincoln Elementary School’s behavior standards are aligned to district standards, including the application of 
standards for bullying behavior fairly and consistently. Lincoln Elementary School follows district guidelines, 
policies and procedures according to the Education Code as well as school rules pertaining to related matters 
such as bullying suspension and expulsion, student expression, and the rights and responsibilities of students.  
School administration and teaching staff are qualified to identify, manage, and respond to unacceptable behaviors 
to support a safe and respectful learning environment. Lincoln Elementary School’s staff utilize the components of 
Less one to build a healthy environment to reduce classroom disruptions, increase student safety, and motivate 
student learning.  During advisory period, students are engaged in activities targeting bully prevention strategies 
through classroom discussions and special presentations. 
 
Lincoln has adopted the following district-approved programs aimed at keeping students safe at all times and 
promoting healthy habits and choices. 
 

• The Great Body Shop - includes curricula about harassment/bullying for K-5.   
• Digital Citizenship – program that is a concept which helps teachers, technology leaders and parents to 

understand what students/children/technology users should know to use technology appropriately.  Digital 
Citizenship is more than just a teaching tool; it is a way to prepare students/technology users for a society 
full of technology. 

• Counselor – Provides classroom presentations and small groups on behavior expectations 
• Kindness Week 
• Lesson One 
• Lunch Bunch 

Community Resource Guide 
The Ventura Unified School District publishes a Community Resource Guide for its student, parents, and 
community.  The guide is available at the district office and on the district website www.venturausd.org.  The 
guide provides local and community resource contact information for: 
 

• After School Childcare & Activities  
• Clothing, Food, Shelter  
• Confidential Teen Services 
• Counseling  
• Family Support  
• Health Information 
• Healthcare Services 
• Hot Line Numbers 
• Local Alcohol, Tobacco & Drug Intervention List  
• Low or No-Cost Health Insurance for Children 
• Mental Health 
• School-Law Partnership  
• Transportation 
• Tutoring 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

School Site Council 
(SSC) Approval 
Date 

Local Board 
Approval Date 

 
Lincoln ES 

 
56726526056113 

 
November 10, 2020 

 
 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

Lincoln Elementary School TK-5 is a school wide Title 1 school that has created an Additional Targeted 
Support and Improvement plan to meet the needs of our students. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

The purpose of this plan is to gather information from all stakeholders to identify areas of specific need on our 
campus. Specific measurable goals will be set to improve our academic programs for all student groups and 
strategically decrease the achievement gaps between student groups. The Lincoln School plan will focus on 
increasing student achievement, increasing student connections to school, and increasing family involvement 
and will go hand in hand with the Ventura Unified School District LCAP. These same goals and activities 
related to the goals are also stated in our Ventura Unified District LCAP document. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
 

Personnel Involved: Date: 
Staff Meetings 9/29/20 and 11/4/20 
PTA Board Meeting 10/7/20 and 11/4/20 
SSC Meetings 9/30/20, 10/21/20  and 11/10/20 
ELAC Meetings 10/16/20 and 11/4/20 

 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Lincoln Elementary School has identified Resource Inequities in the following areas: 

The Director of Elementary Education and the Director of Assessment, Accountability and Program evaluation 
co-facilitated a needs assessment for Lincoln Elementary staff using the Schoolwide Integrated Framework for 
Transformation Fidelity Integrity System (FIA). The results of the FIA indicated that the staff felt it was 
important to focus on 3.1 Academic Support, 3.2 Academic Instruction, and 3.3 Data Based Decision-Making. 

(1) Math and English Language Arts Intervention:  A large majority of students are performing below 
grade level in math and English Language Arts. At Lincoln Elementary School, a 50-percent Teacher 
on Special Assignment (TOSA) is working to design a program for students and teachers that includes 
using district assessments for progress monitoring each trimester, professional development around 
best practices in distance and hybrid learning, and identifying and implementing priority standards. For 
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intervention, the TOSA will help identify students in need of intervention and support teachers in 
implementing an intervention plan.  Intervention groups will be created with specific goals in mind, 
student growth will be assessed in 6-8 week increments, and teachers will utilize data to drive learning 
goals. The principal and TOSA will be communicating with stakeholders about the progress the school 
is making to ensure all students are achieving. 
 

(2) Chronic Absenteeism and Suspension: 
On the California Dashboard Lincoln students scored in the lowest performing color for Chronic 
Absenteeism for Socioeconomically Disadvantaged Students. In order to improve, attendance data will 
be reviewed by the principal and TOSA. Students with high absenteeism will be identified and parent 
conferences will be scheduled to create a support plan. The TOSA will create a positive attendance 
program for all students and will help identify strategies for improving attendance and student 
engagement. 

 
Suspensions increased for Hispanic and Socioeconomically Disadvantaged students. In order to 
improve, the principal will review suspension data. When a student needs additional behavior support, 
a team will develop a Positive Behavior Intervention Support Plan (PBISP). A parent conference will 
be scheduled and will include the school counselor and Special Ed support personnel. 

(3) Training and Staff Development for teachers and staff:  Lincoln teachers and staff require continuous 
training and professional learning opportunities to meet district and school goals in Multi-Tiered 
Systems of Support (MTSS) including specific training in:  Universal Design for Learning, Social 
Emotional Learning, Positive Behavior Intervention Supports, and Trauma Informed Practices. A 50-
percent Teacher on Special Assignment (TOSA) will provide and facilitate professional development 
around best practices in distance and hybrid learning. 
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Goals, Strategies, Expenditures, and Annual Review 

Goal 1: 
Increase Student Achievement –Maintain student achievement levels from 2019 for all students and 
significant student groups while decreasing performance gaps while in Distance Learning/Hybrid schedules. 
 

Identified Need: 
Lincoln Elementary School expects to maintain 2019 levels in proficiency at each grade level in ELA and math 
while in Distance Learning/Hybrid schedules. 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP results for 3rd through 
5th grade 
 
 

Spring 2019 ELA 
3rd  All Students- 33% 
Hispanic 33% 
SED 27% 
 
4th All Students- 39% 
Hispanic 38% 
SED 36% 
 
5th All Students- 46% 
Hispanic 30% 
SED 31% 
 
Spring 2019 Math  
3rd All Students- 36% 
Hispanic 34%  
SED 37% 
 
4th All Students- 51% 
Hispanic 32% 
SED 45% 
 
5th All Students- 21% 
Hispanic 10% 
SED 11% 

Maintain levels from 2019 and strive to 
mitigate learning loss. 
No data from 2019-20 school year due 
to school closure. 

STAR reading scores Fall Baseline will be established 
for all students in grades 
 
3rd 
4th 
5th 

Maintain levels from 2019 and strive to 
mitigate learning loss. 
No data from 2019-20 school year due 
to school closure. 

Moby Max Math GL equivalent Fall Baseline will be established 
for all students in grades 
 
2nd  
3rd 
4th 
5th 

Maintain levels from 2019 and strive to 
mitigate learning loss. 
No data from 2019-20 school year due 
to school closure. 

BPST Spring/beginning of year 2019 
average points by grade level 
K –6.3    
1st – 30.4  

Maintain levels from 2019 and strive to 
mitigate learning loss. 
No data from 2019-20 school year due 
to school closure. 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Staff and targeted programs will strive to meet the needs of all students and will strive to maintain and mitigate 
learning loss of the 2019 proficiency levels for all students and significant student groups in both ELA and 
math.  

 
Strategy/Activity 

Through Distance Learning and Hybrid Schedules: 
● Intervention program (Universal Access) 4 days per week, 30 minutes per day for grades kindergarten 

through 5th, utilizing 1 intervention teacher and 2 intervention aides instructing in small groups in 
collaboration with the grade level classroom teachers. 

● Provide staff development on the IO data system to track student data efficiently for all certificated staff. 
● Bilingual/Title One para educator assisting with small group instruction in a pull out model for English 

Language Learners and for recent arrival students who need language and academic support. (Also 
additionally assisting with parent communication, outreach and connectedness). 

● Provide ELD refresher training for all staff, look at specific ELD data and targeted practices for our 
English Language Learners. 

● Planned and strategic release time for teachers to look at academic data and plan curriculum to meet “all” 
student needs and various student group’s needs. 

● At grade level meetings, evaluate student data to make academic instruction changes in real time and 
move students between the intervention groups based on data indicators.   

● School counselor to provide individual/small group support to identified students with SEL strategies. 
● Maintain access to technology in the classroom for all students to utilize for academic supplements, 

specifically filling achievement gaps as based on data in programs such as Moby Max, STAR and 
Accelerated Reader.  

● Enrichment for GATE students. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1 Intervention specialist teacher $14,856 Multi-funded  

Title 1 Intervention ($8,990)  
Student Block Grant ($5,866) 

2 Para educators $16,144 
1 Bilingual Para educator $13,494 

Multi-funded: 
Title 1 ($8072) 
Supplemental Funds ($17,555) 
Site Funds ($4,011) 

School Counselor $18,251 Title 1  
Substitute for teacher release for training, 
curriculum planning $1,378 

Site Based Funds 

GATE enrichment – Teacher and supplies $500 $500 GATE 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 
 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Due to COVID-19 school closure, data from the 2019-20 is incomplete and cannot be evaluated.  Our planned 
strategies/activities were not fully implemented. 
 
ELPAC data:  2 students were redesignated. 
 
The analysis from 2018-19 is: 

Goal #1:  Increase Student Achievement – Increase student achievement for all students while decreasing 
performance gaps.  
 

The stakeholders evaluating 2018-2019 data felt that the strategic and targeted intervention needed to be more 
specific. The only gains made in student groups were the increase of standard met and standard exceeded for 
Hispanic in ELA. 

40.00% of (All) students met or exceeded standards on the 2019 ELA CAASPP, which is a decrease of 2.74% 
from the 2018 scores. SED students scored at 31.32%, which is a decrease of 2.43%, and Hispanic students 
scored 33.33%, which is an increase of 1.84%. 

 34.79% of (All) students met or exceeded the standards on the 2019 Math CAASPP results, which is a 
decrease from the 2018 40.17%. SED students scored at 30.12% and Hispanic at 24.53%, which decreased as 
well.  

43% of EL students are at the Bridging level. Not all EL students were able to meet or exceed the annual 
growth of one or more levels. We will establish a plan for each EL student to ensure that the bilingual para 
educator and teacher are communicating needs and progress throughout the year. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

For the 2019-20 school year, strategies/activities were not fully implemented and not all expenses were 
expended due to school closure. 
 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

For the 2020-21 school year, we will use and adapt strategies/activities to the Distance Learning/Hybrid 
Schedules to mitigate learning loss and maintain student proficiency levels. 
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Goal 2: 
Student Connections to School - Provide a safe and secure environment for all staff and students. 

 

Identified Need: 
Maintain attendance percentage for all students based on attendance from the 2018-19 school year. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Actual Attendance Percentage K-5th grade  
2019-20 95.62% 

Maintain 
 

Suspension Data 2019-20 2% Maintain/decrease  
School awards and incentives 
programs 

Principal Handshake Program 
was initiated 
Awards Assemblies per 
trimester 

Maintain 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Maintain attendance percentage for all students based on attendance from the 2018-19 school year 
 
Strategy/Activity 

Through Distance Learning and Hybrid Schedules: 
● Send a tardy letter bi-monthly to students who have an excessive amount of tardies - when the hybrid 

schedule begins. 
● Continue attendance incentives (trimester and end of year awards for perfect attendance).   
● Principal and office staff conference with parents regularly about tardy and absence concerns. 
● Principal and/or attendance clerk conference with students and parents who are on attendance contracts 

and refer/provide them with outside resources. 
● SARB process is followed with conferences and contracts by the principal. 
● Principal, teachers, counselor and attendance clerk contact parents regularly when students do not 

attend Live Teaching classes. 
● Parent conferences via Zoom. 
● Home visits, as needed. 
● Parent Square absence notifications on a daily basis. 

 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Attendance Incentives  $500 Site Funds 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Maintain or decrease suspensions for all students based on suspension data from the 2018-2019 school year. 
 
Strategy/Activity 

Through Distance Learning and Hybrid Schedules: 
 
● Review suspension data.  
● Schedule SST or parent conferences to create a support plan.  
● Develop PBISP for supports for students with significant behavior needs. 
● Work with behavioral specialists for additional strategies for students with significant behavior needs. 
● School counselor will teach Zones of Regulation for students in need. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
N/A N/A 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All student groups will be connected to school by participation in engaging programs during the school day and 
extra-curricular programs as demonstrated by student participation and daily attendance. 

 
Strategy/Activity 

Through Distance Learning and Hybrid Schedules: 
 

● Encourage student participation in school wide programs such as: Fifth Grade Leadership, Spirit Days, 
Garden Club, Spelling Bee, College and Career Week, Kindness Week and district provided Art and Music 
classes. 

● School Counselor and staff will implement Social Emotional Learning lessons in class through Great Body 
Shop and Second Step curriculum. Staff will also implement school wide programs such as: our Guidelines 
for Success, Zones of Regulation, CHAMPS, Big Deals vs. Little Deals, Bucket Filling, Expected vs. 
Unexpected Behaviors, Growth Mindset and restorative justice practices.   

● Accelerated Reader Program, connects students to school.  Recognition program in place honoring “STAR 
Students” and celebrated throughout the school. 

● Principal’s Handshake awards and Awards Assemblies are utilized school wide to recognize students for 
academic, behavioral and social/emotional successes and improvements. 

● Professional development for staff, which may include conferences, in strategic areas such as SEL 
strategies, Second Step curriculum, ELD strategies, and Trauma Informed practice 

● Wow Tickets 
● Train all classified support staff in school wide programs and student offerings so that they can support 

school wide language implementation and participation in student based programs. 
● MTSS programs that address social emotional learning such as bully prevention lessons explicitly taught, 

College and Career week, Digital Citizenship Lessons taught at all grades, growth mindset instruction and 
implementation, as well as all grades utilizing Second Step, a social emotional curriculum.  

 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
School Counselor $18,251 (Repeated Expense) Title 1 
Incentives/Materials for various recognition 
activities $500 

Site Funds 

Staff Professional Development $2,000 Title 1 



Lincoln Elementary School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

19 

Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 
 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Due to COVID-19 school closure, data from the 2019-20 is incomplete and cannot be evaluated.  Our planned 
strategies/activities were not fully implemented. 
 
The analysis from 2018-19 is: 

2018-19 Goal #2: Lincoln will create positive school connections among students through meaningful 
participation, positive school climate, and caring relationships with adults. We expect a 0.82% improvement in 
school attendance. We expect to maintain or decrease the number of suspensions and behavior referrals. 

 Attendance:  Rate decreased from 96.19% to 95.62%. 

Suspension:  Rate maintained from 2% (4 suspensions) to 2% (5 suspensions) 

Behavior Referrals: Unable to compare data 
In 2019-20 a specific School Discipline and Consequences plan was created and was at the beginning stages 
of implementation to help document, monitor, and manage behavior. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

For the 2019-20 school year, strategies/activities were not fully implemented and not all expenses were 
expended due to school closure. 
 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

During Distance Learning/Hybrid schedules, attendance and engagement data will be reviewed on a regular 
basis. 
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Goal 3: 
Family Involvement - Maintain parent and community involvement. 
 

Identified Need: 
Lincoln staff will strive to maintain parent and family involvement for all student groups while in Distance 
Learning/Hybrid schedules. 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent participation and 
attendance at school events 

In the 2019-2020 school year, a 
baseline will be obtained for 
Back to School Night, and Fall 
and Spring parent conferences. 
(unable to complete baseline 
due to COVID School Closure) 
 
Parent sign-in sheets, pictures 
of events, and volunteer log 
sign-in sheets at the front office 
will be obtained. 

Maintain parent participation through 
Zoom meetings and events as possible 
during Distance Learning/Hybrid 
schedules for the 2020-21 school year. 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 
Strategy/Activity 

Through Distance Learning/Hybrid Schedules: 
● Advertise and invite families to events on campus, using multiple strategies: School/PTA newsletters, Parent 

Square posts, school and PTA websites, PTA Facebook page, and classroom communication. 
● Create diverse offerings for families to get involved; PTA, School Site Council, and ELAC meetings via 

Zoom.   
● Encourage parents to become Canvas Observers. 
● Encourage and teach families to use Parent Square. 
● Host events for parents and  families to be engaged with our school community through virtual events:  Back 

to School Night, parent conferences,  Awards Assemblies and a school virtual assembly. 
● Advertise and encourage Lincoln family participation in district virtual parent events; parent education 

workshops (Zoom, Canvas, Seesaw), district meetings and school information fairs.  
● Office staff to assist with event information, advertising, Parent Square posts, Q mass emails and updates to 

the school website. 
● Bilingual staff (site and district) assist with parent phone calls, home to school communications and at parent 

conferences via Zoom. 
● Share school wide language with families, SEL programs that are on campus through newsletters and at 

Virtual events 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Bilingual para educator $13,494 (Repeated 
Expense) 

Supplemental 

Publications, Smart and Final open PO $600 Multi-Funded: 
Title I ($500) 
Site Funds ($100) 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 
 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Due to COVID-19 school closure, data from the 2019-20 is incomplete and cannot be evaluated.  Our planned 
strategies/activities were not fully implemented. 
 
The analysis from 2018-19 is: 

2018-2019 #3 Goal:  Lincoln will increase family involvement and connections with the school and district by 
providing training and resources for families and guardians of students. 

Parent surveys were not conducted, and there is no data to report. 
 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

For the 2019-20 school year, strategies/activities were not fully implemented and not all expenses were 
expended due to school closure. 
 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

School staff will strive to continue to engage families through virtual events, meetings and participation in 
students’ Live Teaching classes.  Communication for 20-21 is vital; staff will encourage all parents to use 
Parent Square, our new communication tool.  We will continue to encourage parents to sign up for Q Parent 
Connect, as well.  
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Budget 

Other Federal, State and Local Funds 
The School Site Council intends for Lincoln Elementary School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2019-20 Carryover $4,691.00 

Title I 2020-21 Allocation $24,000.00 

Title 1 2020-21 Parent Involvement $495.00 

Subtotal of additional federal funds included for this school: $29,186.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Site-Based Funds 2019-20 Carryover $1,332.00 

Site-Based Funds 2020-21 Allocation $8,607.00 

Supplemental Funds 2019-20 Carryover $644.00 

Supplemental Funds 2020-21 Allocation $18,800.00 

Subtotal of state or local funds included for this school: $29,383.00 
Total of federal, state, and/or local funds for this school: $58,569.00 
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2020-21 Centralized Support for Planned Improvements in Student 
Performance 

VUSD - Program Support Goals 
The Assessment, Accountability, and Program Evaluation (AAPE) Department provides direction, coordination, 
and assistance to schools in carrying out a District Title I program for disadvantaged students.  These include 
areas of program development, School Plan Review, management, legal compliance, evaluation, fiscal 
accounting, staff development, and community advisory processes, as well as responsibility for District and state 
required reports and documents.  The Director and teacher specialists provide technical assistance for schools. 
 
Multilingual/Multicultural Education 
The VUSD Multilingual and Multicultural Education Department supports programs that prepare English Learners 
at all grade levels for college and career success.  Department staff supports English Learner identification, 
parent notification, annual assessment routines, reclassification procedures and compliance monitoring.  
 
Program models offered for English Learners in VUSD include Structured English Immersion, English Language 
Mainstream and Dual Language Programs.  The department supports program design, planning and articulation, 
professional development, curriculum selection, program evaluation, parent involvement, management of fiscal 
resources, and community awareness.  
 
Migrant Education student services are provided to eligible students and families as part of the Multilingual and 
Multicultural Department.   
 
The Multilingual and Multicultural Department supports world language instruction and multilingualism in VUSD 
schools through course development, curriculum selection, and professional development. 
 
VUSD promotes and celebrates multilingualism with the VUSD Multilingual Recognition Seal and the California 
State Seal of Biliteracy.  The Department assists schools in providing this recognition for graduating seniors each 
year.  
 
District translation support is offered through the Multilingual and Multicultural Department and by staff at many 
schools.  
 
VUSD collaborates with the Mexican Secretary of Public Education to provide educational opportunities at our 
Plaza Comunitaria located at Sheridan Way School. 
 
Curriculum & Instruction 
The Curriculum & Instruction Department provides leadership and support for VUSD staff by coordinating the 
development, alignment, and implementation of standards, assessments, curriculum, instruction, staff 
development, and support services to ensure each student meets or exceeds grade level content standards.  The 
education of the whole child, academically, as well as socially and emotionally, is our goal. 
 
Gifted and Talented Education 
The Gifted and Talented Education Office provides direction, coordination, and assistance in carrying out the 
GATE Program.  This includes accounting, management, legal compliance, evaluation, placement and 
identification, the community advisory processes, as well as providing District and state required reports.  
Assistance to schools is provided by the GATE Coordinator and secretary. 
 
Migrant Education 
The Migrant Education Program provides for the coordination and implementation of various services in 
partnership with the Ventura County Office of Education, and the local colleges and universities. Services include 
identification and recruitment, monthly parent advisory committee meetings, early child development supports, 
supplemental instruction, summer school, emergency medical services, Spelling, Speech & Debate Tournaments, 
college tours, academic counseling, credit recovery courses, Family Literacy Programs, Migrant Family 
Conference, informational events, computer program trainings, accounting, management, legal compliance, 
evaluation, as well as providing district and state required reports. Services are provided to academically support 
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and ensure that migratory students receive the appropriate opportunities to help reduce with the educational 
disruption and other problems as a result of repeated moves. Service to the schools are provided by the Migrant 
Education Coordinator and the Migrant Liaison/Recruiter. 
 
Indian Education 
The Indian Education Program is a federally-funded program serving only American Indian or Alaskan Native 
students in all grade levels who have an Indian Student Eligibility Certification Form 506 completed by their 
parents and on file in our Indian Education Office. The main focus of the program is to encourage all students of 
American Indian descent to finish high school and attend college. The Indian Education program was 
implemented to reduce the high drop-out rate among Native Americans throughout the United States 
 
Elementary grade students (K-6) are engaged in a rigorous, standards-based hands-on Indian Education 
curriculum and reading development.  Students participate in fun activities which explore their Native American 
history, heritage, and culture. Intervention and tutoring are available based on individual progress in meeting state 
proficiency standards and basic skills acquisition.   
 
All qualifying 6-12 students have access to counselors who are experienced in working with students of American 
Indian and Native Alaskan descent in the areas of personal and academic counseling as well as tutoring in all 
areas of the middle school and high school curricula.  Students in grades 6-9 are engaged in cultural 
presentations, heritage lessons, successful time management and study skills lessons, goal setting for middle 
school success and high school expectations, thinking about college and post high school educational and career 
planning, and basic skills support for language, reading and mathematics.  Students in grades 9-12 are provided 
career counseling which includes information about special grants, scholarships, and financial assistance, and are 
engaged in activities to facilitate a better understanding in such areas as individual tribal history and history of 
other tribes. 
 
Instruction and support are administered at each qualifying student’s school site through a series of monthly 
sessions which may include 1) small group instruction based upon reading and language development, through 
interactive discussion, 2) hands-on learning activities, 3) booklets, and 4) computerized lessons.  The school’s 
Indian education teacher or 6-12 counselor work with the district’s Indian Education Coordinator to develop a 
specialized curriculum and appropriate support services.  Tutoring services are determined by the school 
administrator and Indian Education Coordinator. 
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References 

CAASPP – Grade 3 English Language Arts/Literacy – 2018-19 
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All Students Tested 39 39 39 23.08% 10.26% 23.08% 43.59%
Male 14 14 14 21.43% 14.29% 21.43% 42.86%
Female 25 25 25 24.00% 8.00% 24.00% 44.00%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino * * * * * * *
Hispanic or Latino 21 21 21 14.29% 19.05% 19.05% 47.62%
Hawaiian or Pacific Islander
White (not Hispanic) 12 12 12 33.33% 0.00% 16.67% 50.00%
Two or More Races 4 4 4 * * * *
Socioeconomically Disadvantaged 29 29 29 20.69% 6.90% 24.14% 48.28%
English Learners 6 6 6 * * * *
Students with Disabilities 4 4 4 * * * *
Migrant Education
Homeless 4 4 4 * * * *

English Language Arts/Literacy
2018-19

Grade 3
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CAASPP – Grade 3 Mathematics – 2018-19 
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All Students Tested 39 39 39 5.13% 30.77% 33.33% 30.77%
Male 14 14 14 7.14% 35.71% 21.43% 35.71%
Female 25 25 25 4.00% 28.00% 40.00% 28.00%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino * * * * * * *
Hispanic or Latino 21 21 21 4.76% 28.57% 38.10% 28.57%
Hawaiian or Pacific Islander
White (not Hispanic) 12 12 12 0.00% 33.33% 25.00% 41.67%
Two or More Races 4 4 4 * * * *
Socioeconomically Disadvantaged 29 29 29 6.90% 31.03% 27.59% 34.48%
English Learners 6 6 6 * * * *
Students with Disabilities 4 4 4 * * * *
Migrant Education
Homeless 4 4 4 * * * *

2018-19

Grade 3

Mathematics
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CAASPP – Grade 4 English Language Arts/Literacy – 2018-19 
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All Students Tested 33 33 33 24.24% 15.15% 18.18% 42.42%
Male 19 19 19 15.79% 21.05% 21.05% 42.11%
Female 14 14 14 35.71% 7.14% 14.29% 42.86%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 16 16 16 25.00% 12.50% 18.75% 43.75%
Hawaiian or Pacific Islander
White (not Hispanic) 14 14 14 21.43% 14.29% 21.43% 42.86%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 25 25 25 20.00% 16.00% 12.00% 52.00%
English Learners 6 6 6 * * * *
Students with Disabilities * * * * * * *
Migrant Education
Homeless 5 5 5 * * * *

English Language Arts/Literacy
2018-19

Grade 4
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CAASPP – Grade 4 Mathematics – 2018-19 
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All Students Tested 33 33 33 15.15% 36.36% 21.21% 27.27%
Male 19 19 19 15.79% 36.84% 21.05% 26.32%
Female 14 14 14 14.29% 35.71% 21.43% 28.57%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 16 16 16 18.75% 12.50% 37.50% 31.25%
Hawaiian or Pacific Islander
White (not Hispanic) 14 14 14 7.14% 64.29% 7.14% 21.43%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 25 25 25 12.00% 32.00% 24.00% 32.00%
English Learners 6 6 6 * * * *
Students with Disabilities * * * * * * *
Migrant Education
Homeless 5 5 5 * * * *

Mathematics
2018-19

Grade 4
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CAASPP – Grade 5 English Language Arts/Literacy – 2018-19 
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All Students Tested 43 43 43 23.26% 23.26% 20.93% 32.56%

Male 19 19 19 26.32% 10.53% 36.84% 26.32%

Female 24 24 24 20.83% 33.33% 8.33% 37.50%

African American

American Indian or Alaskan Native

Asian

Filipino

Hispanic or Latino 20 20 20 10.00% 20.00% 25.00% 45.00%

Hawaiian or Pacific Islander

White (not Hispanic) 19 19 19 36.84% 26.32% 21.05% 15.79%

Two or More Races 4 4 4 * * * *

Socioeconomically Disadvantaged 29 29 29 13.79% 17.24% 24.14% 44.83%

English Learners * * * * * * *

Students with Disabilities 6 6 6 * * * *

Migrant Education

Homeless 4 4 4 * * * *

English Language Arts/Literacy
2018-19

Grade 5
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CAASPP – Grade 5 Mathematics – 2018-19 
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All Students Tested 43 43 43 9.30% 11.63% 30.23% 48.84%

Male 19 19 19 10.53% 15.79% 21.05% 52.63%

Female 24 24 24 8.33% 8.33% 37.50% 45.83%

African American

American Indian or Alaskan Native

Asian

Filipino

Hispanic or Latino 20 20 20 5.00% 5.00% 20.00% 70.00%

Hawaiian or Pacific Islander

White (not Hispanic) 19 19 19 10.53% 21.05% 36.84% 31.58%

Two or More Races 4 4 4 * * * *

Socioeconomically Disadvantaged 29 29 29 6.90% 3.45% 27.59% 62.07%

English Learners * * * * * * *

Students with Disabilities 6 6 6 * * * *

Migrant Education

Homeless 4 4 4 * * * *

Grade 5

Mathematics
2018-19
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2020-21 Supplemental Funds Program Budget 
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2020-21 Site Funds Program Budget 
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2020-21 Title I Funds Program Budget 
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School-Parent/Home Compact 
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VUSD - Parent Involvement Policy 
The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and 
that sustained parent involvement in the education of their children contributes greatly to student achievement 
and a positive school environment. The Superintendent or designee shall work with staff and parents/guardians to 
develop meaningful opportunities at all grade levels for parents/guardians to be involved in district and school 
activities; advisory, decision-making, and advocacy roles; and activities to support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their children's 
education and of the opportunities available to them to do so. 
 
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the 
district's parent involvement efforts, including, but not limited to, input from parents/guardians and school staff on 
the adequacy of parent involvement opportunities and barriers that may inhibit parent/guardian participation. 
 
Title I Schools 
Each year the Superintendent or designee shall identify specific objectives of the district's parent involvement 
program for schools that receive Title I funding. He/she shall ensure that parents/guardians are consulted and 
participate in the planning, design, implementation, and evaluation of the parent involvement program. (Education 
Code 11503) 
 
The Superintendent or designee shall ensure that the district's parent involvement strategies are jointly developed 
with and agreed upon by parents/guardians of students participating in Title I programs. Those strategies shall 
establish expectations for parent involvement and describe how the district will carry out each activity listed in 20 
USC 6318. (20 USC 6318) 
 
The Superintendent or designee shall consult with parents/guardians of participating students in the planning and 
implementation of parent involvement programs, activities, and regulations. He/she also shall involve 
parents/guardians of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent involvement activities. (20 USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school-level 
parent involvement policy in accordance with 20 USC 6318. 
 
Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that does not 
receive federal Title I funds to encourage the involvement and support of parents/guardians in the education of 
their children, including, but not limited to, strategies describing how the district and schools will address the 
purposes and goals described in Education Code 11502. (Education Code 11504). 
 
VUSD Board Policy 6020, USC Title 20 
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Parent Involvement Policy 
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Parent Involvement Calendar  
*Will continue virtually or by social distance protocol   #Will be postponed or TBD while in distance learning 
 

July 
 
 
 
 

January 
 
*PTA Meeting 
*Spelling Bee 
#Family Game Night 
*District School Information Night 
 School of Choice Window 
 

August 
*TK and K/Orientation- in person 
*1st-5th Orientation Drive Through 
 
 
 

February 
 
*PTA Meeting 
*ELAC Meeting 
*School Site Council Meeting 
               */#Talent Show  
 

September 
 

              *Title 1 Meeting 
*PTA Meeting 
              *Back to School Night 
              # Make a Difference Day 
              *School Site Council Meeting 
              *School Spirit Zoom 
              *Axxess Fundraiser 
              *Distribution Day 
               

March 
 
*PTA Meeting 
*Read Across America 
              * Parent Conference Week 
*Awards Assemblies 
               #School Carnival 
                

October 
 
*PTA Meeting 
*School Site Council Meeting 
*ELAC Meeting 
*School Spirit Zoom 
#Lap-A-Thon 
 

April 
 
*PTA Meeting 
*ELAC Meeting 
#School Dance 
 

November 
 
*PTA Meeting 
*School Site Council Meeting 
*Parent Conference Week 
*Family Fun Virtual Assembly 
*School Spirit Zoom 

May 
 
*PTA Meeting 
*School Site Council Meeting 
*Staff Appreciation Week 
              #Art Show/ Book Fair 
#Volunteer Tea 
#Mini Courses 
 

December 
 
*PTA Meeting 
*Awards Assemblies 
#Winter Dance 
*Cheers for Children 
 
 

June 
 
*PTA Meeting 
*Awards Assemblies 
#Field Day 
*Kindergarten Celebration 
*Fifth Grade Promotion Ceremony 
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Professional Development 
Lincoln Elementary School strongly in providing all employees opportunities to develop professional skills and 
abilities as well as acquire training on current trends aimed at improving student achievement. The goals 
developed for this year’s school plan have identified the areas and groups of teachers that will require additional 
support and training to ensure students meet state proficiency targets.  The School Accountability Report Card, 
also included in this plan, provides: 1) an overview of the basic structure of staff development practices at the site 
and district level, and 2) site-based areas of concentration. 
 
During the 2020-21 school year, teachers at Lincoln Elementary School will focus on the following trainings: 

• Best Practices in Distance and Hybrid Learning 
• Training in Distance Learning Platforms (Canvas and SeeSaw) 
• Multi-Tiered Systems of Support (MTSS) 
• Universal Design for Learning (UDL) 
• Trauma Informed Practices 
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School Accountability Report Card  
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School Site Council Bylaws 
 
 

BY-LAWS OF THE LINCOLN ELEMENTARY SCHOOL SITE COUNCIL 
Article I-Name 

 The name of this council shall be the Lincoln Elementary School Site Council. 
 

Article II-Roles and Responsibilities of the School Site Council 
The school site council of Lincoln School, hereinafter referred to as the school site council, shall 
carry out the following duties: 

• Analyze and evaluate the academic achievement of all students in the school. 
• Obtain recommendations for, and review of the proposed Single Plan for Student 

Achievement from all school advisory committees. 
• Develop and approve the plan and related expenditures in accordance with all district 

guidelines and state and federal laws and regulations. 
• Recommend the plan and expenditures to the governing board for approval.  
• Provide ongoing review of the implementation of the plan with the principal, teachers 

and other school staff members. 
• Revise the school plan, including expenditures, timelines and evaluation criteria, as 

needed. 
• Participate in all local, state, and federal reviews of the school’s program for 

compliance and quality. 
• Encourage a broad representation of parents, community members, teachers, including 

all socioeconomic, ethnic,, and programmatic groups represented in the school in 
leadership roles and in activities of the School Site Council 

• Carry out all other duties assigned to the council by the district governing board and by 
state and federal law. 

An English Learner Advisory Committee may elect to have the School Site Council serve 
as the site leadership body for the English Learner program. If this occurs, the School Site 
Council, after training, will follow required ELAC activities and advise the principal and 
staff in:    

• Developing a detailed school plan for EL students as part of the Single Plan for 
Student Achievement 

• Conducting the School’s needs assessment for EL students 
• Assuring that efforts have been made to notify EL parents of the importance of 

school attendance 
• Ensuring that the school’s language census is administered annually 
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Article III-Membership 
Section 1- Composition 

The School Site Council will be composed of 10 members. Half of the representation on the council 
shall be from the school staff. This council half will include: 

A. Principal (1) 
B. School Staff:  Teachers (3), selected by teachers; staff (1) 
C. Parent, guardians and relatives of TK-5 students (5) selected by parents at the school. 

School Site Council members chosen to represent parents may be employees of the school district so 
long as they are not employed at the school. 

Section 2 – Termination of Membership 
Council membership shall terminate when a member no longer meets criteria set forth in Article III, 
Section 1. The council can suspend or expel a member with a majority vote of the full Council 
membership. 

Section 3 – Resignation 
Any member may resign by filing a written resignation with the Council. 
 

Section 4 – Vacancy 
Any vacancy on the council shall be filled for the remainder for the school year by appointment by the 
chairperson. If the un-expired term is for another full thereafter, the term for that year shall be filled by 
the regular selection process. 
 

Article IV – Procedure for Electing Members 
A. The group he/she represents shall elect each council member.  Elections will be held during the 

months of August and September. 
B. Council members may nominate themselves. 
C. Any vacancy of the Council shall be filled by selection by the peer group on the Council in 

which the vacancy occurs. 
 

Article V – Term of Office 
The Principal shall serve as a permanent member of the Council. Remaining Council terms will be for 
two (2) consecutive years. In order to achieve staggered membership, one-half, or the nearest 
approximation, of each representative group (except the principal) shall be selected during the odd years 
and the remaining members selected during the even years. At the end of each representative member’s 
term, membership terminates. In order to continue to serve as a council member, the member must be 
reselected by the appropriate representative group. 
All terms shall commence in the beginning of the school year and terminate at the end of the school 
year.   
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Article VI – Voting Rights 

Each member shall be entitled to vote and may cast that vote on a matter submitted. 
 

Article VII- Officers 
Section 1 – General 

The Council shall hold an election at the first meeting of each term and by the majority vote and elect a 
Chairperson and such officers as deemed necessary by the Council. Each officer shall serve a one-year 
term. Any officer may be removed by a two-thirds vote of all members sitting on the school site council 
whenever, in the judgement of the council, the best interests of the council would be served thereby. 

Section 2 – Duties 
 

A. The Chairperson shall: 
1. Coordinate the work of officers and the Council to facilitate the promotion of the 

stated purpose. 
2. Preside at all meetings of the Council. 
3. Prepare and distribute meeting agendas. 
4. Meet regularly with the Principal. 

 

Article VIII- Meeting of the School Site Council 
Section 1 - Regular Meetings/Special Meetings 

School site council shall meet regularly with a minimum of five (5) meetings per school year. Additional 
meetings may be called by agreement of the Principal and Chairperson or by majority vote of the 
Council. 

Section 2 – Place of Meetings 
The school site council shall hold its regular scheduled meetings and its special meetings in a facility 
provided by the school and readily accessible by all members of the public, including handicapped 
persons.  
 

Section 3.  Notice of Meetings 
Public notice shall be given no less than seventy-two (72) business hours in advance of the meeting and 
shall include the date, time, location, and agenda topics.  Any change in the date, time or location must 
be given special notice. 
 

Section 4.  Quorum 
The presence of six elected Council members shall be required in order to constitute a quorum necessary 
for the transaction to conduct business of the Council.  All decisions of the Council except as required 
by the Bylaws shall be made by a majority vote of the members in attendance provided a quorum exists. 
 

Section 5.  Conduct of the Meeting 
All regular and special meetings of the Council shall be conducted in accordance with Robert’s Rules of 
Order which may be revised and modified from time to time. 
 

Section 6.  Agenda Items 
Council members who wish to place an item(s) on the agenda shall submit such in writing to the 
Principal at least five (5) school days in advance of the scheduled meeting. 
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Article IX – Amendments 
Amendments to the Bylaws shall be made with the vote of a quorum of elected Council  
members. 
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