
 

 

 
Special Darien Board of Education 

 
Finance Committee Meeting 

 
Thursday, September 23, 2021 

 
8:30 a.m. 

 
Darien Public Schools’ Administrative Offices 

 
35 Leroy Avenue 

 
Board of Education Meeting Room 

 

AGENDA 
 

1. Review August 2021-2022 Financial Report  

2. Budget Transfers for August 2021-2022 

3. Public Comment* 

4. Adjournment 

AA:nv  

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  In-Person attendance at the Board meeting is limited by room 

capacity and social distancing requirements.   All members of the community 

must wear masks regardless of vaccination status.  Only 14 seats are available 

for the public which will be available on a first come, first serve basis.  Doors 

open at 8:15 a.m. for the 8:30 a.m. meeting.  If you are present and wish to give 

public comment but are unable to get a seat, you will be required to wait 

outside and you will be invited into the room when it is your turn to speak. 

 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

https://darienps.zoom.us/j/93871230961 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

https://darienps.zoom.us/j/93871230961
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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Memorandum 

DATE:    September 17, 2021 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 22 Financial Report through August 

 
 
Enclosed please find the attached: 
 

1. FY 22 Financial Report through August 2021. 
2. List of accounting adjustments for August 2021 within Broad Categories 
3. August PowerPoint  
4. Grant Financial Report through August 
5. Food Service Financial Report through August  

 
Highlights of the Financial Report for FY 22: 
 
 
Fiscal Year 2022 currently projects a year-end surplus of $167,740. This forecast assumes we 
will be reimbursed for all items lost during Storm Elsa in July, should those items not be 
reimbursed or partially reimbursed we will update the forecast. Excluding three vehicles that 
were totaled, damages totaled $31,084, which are recorded in Reserve for Emergency Repair 
under RC12 in a separate organizational code to track flood expenditures. These items include 
a sander/salter for DAR100, Door Parts, Carpentry Tools, Electrical Materials, Ground 
Equipment Repairs, and vehicle tools/parts. All items have been submitted to CIRMA. We are 
still assessing damages from Tropical Storm Ida, however we expect losses to exceed 
$400,000 before any insurance reimbursement. Those items are not included in this forecast 
as we are still awaiting CIRMA to inform us of our covered losses. 
  
 
 

RC’s Forecast 

General Education RC’s $170,332 

Special Education RC’s $208 

COVID $(2,800) 

Total $167,740 
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RC 3 (MMS): 

 There is a deficit in the Principal account of $51,425 as the transition from the previous 
principal to the current principal is effective through September 30th. There is a 
recommended transfer for BOE consideration and approval to cover this cost. 

 
RC 11 (Athletics):  

 There is a positive balance of $8,370 in Athletic Training Services as we have had a 
resignation of an athletic trainer. This positive balance assumes a replacement will be 
available by October 1st. 

 Facilities-Custodial shows a positive balance of $34,170 as the new YMCA agreement 
calls for us to be reimbursed by the YMCA for custodial overtime cost. 

 Athletic Transportation shows a positive balance of $5,156 due to a bus shortage as we 
do not have enough available drivers to bus the boy’s golf team at this time.  

 
RC 12 (Maintenance): 

 The district electrician retired at the end of August and a replacement will not start until 
mid-April, as a result there is salary savings of $3,476. 

 
RC 16 (Administration): 

 Legal fees shows a positive balance of $8,800. The first month’s legal fees were less 
the budget by this amount. 

 
RC 18 (Personnel): 

 Staff Turnover shows a positive balance of $129. We budgeted a turnover of 28 
employees with an average savings of an MA19 to an MA15. We did have 53 staff 
members turn over; however, of those 53 staff members 24 were under step 10 and 19 
staff members were hired at a salary that was more expensive than the employee that 
left and as a result turnover savings were less than anticipated given the higher level of 
turnover but the turnover credit has been extinguished. 

 Contract support shows a positive balance of $6,985 as unaffiliated salary increases 
were less than budgeted. 

 Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were 
approved by the BOE. 

 Dues and Memberships is forecasted to show a savings of $11,500 as the partnership 
fee for the Teacher in Residence has been reduced from $21,500 to $10,000 as the 
State received a grant to offset the partnership fee. 

 
RC 23 (DSS): 

 Consultant Services shows a positive balance of $41,706. We had less expenditures 
due to less revenue than budget. This balance is recommended as a BOE transfer to 
cover the reduction in revenue. 

 General Office Supplies shows a positive balance of $2,564 as less expenses were 
needed for DSS. 

 General Teaching Supplies shows a positive balance of $21,935 as less expenses were 
needed for DSS based on revenue. 
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 DSS Revenue is $40,021 less than budget, however there is a corresponding savings in 
expenses. 

 
RC 24 (Special Education): 

 Transportation/Driver shows a positive balance of $9,000. We have not hired the third 
driver, as there is a vehicle shortage nationwide. The expected arrival date of the third 
suburban is early November. This savings assumes we hire a third driver in early 
November to correspond with the arrival of the third vehicle. We are recommending a 
BOE transfer to OOD Transportation to cover the cost of contracting out the route due 
to this delay. 

 Legal fees shows a positive balance of $11,800 as the first month’s legal fees have 
trended under budget. 

 In District Transportation shows a favorable balance of $14,285 from ESY savings 
compared to budget. 

 OOD Transportation shows a negative balance of $23,285, as we have had to contract 
out routes we had planned on covering through the acquisition of a third suburban, 
however due to a vehicle shortage this vehicle is not expected to arrive until early 
November. There is a recommended transfer to cover this for BOE consideration. 

 We have budgeted a reimbursement rate of 67.5% for FY22. The first excess cost 
submission is December 1st. 

 
RC 25 (Fixed): 

 Electricity is forecasted with a positive balance of $32,124 based on current 
consumption trends. 

 Property Insurance is forecasted with a positive balance of $8,122 based on favorable 
renewals with CIRMA. 

 Workers Compensation is forecasted with a positive balance of $20,735 based on 
favorable renewals with CIRMA. 

 General Liability Insurance is forecasted with a positive balance of $2,105 based on 
favorable renewals with Assured Partners. 

 Student Accident Insurance is forecasted with a positive balance of $10,432 based on 
favorable renewals with Bollinger. 

 
RC 26 (ELP): 

 Teacher Aides shows a positive balance of $5,157 due to salary savings from a vacant 
position. 

 ELP Tuition shows a negative balance of $16,747. Based on current enrollment we 
have 49 paying students in the program who will start between the start of school and 
November. This forecast does not assume any additional students will enroll. Should 
additional students enroll the forecast will be updated. 

 
RC 28 (COVID): 

 Transportation is forecasted at a deficit of $2,800 as our out of district providers are 
requiring additional cleaning to utilize their services similar to last school year. We 
anticipate bringing a transfer for this account during the September report. 
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RC Fiscal Year 

Adjusted Budget 
August Forecast  Forecast Balance 

RC 1 Darien High School $13,949,976 $13,949,973 $0 

RC 2 Fitch Academy $526,001 $526,001 $0 

RC 3 Middlesex $10,694,080 $10,745,505 $(51,425) 

RC 5 Hindley $3,737,927 $3,737,927 $0 

RC 7 Holmes $3,699,967 $3,699,967 $0 

RC 8 Ox Ridge $3,957,754 $3,957,753 $0 

RC 9 Royle $3,350,266 $3,350,266 $0 

RC 10 Tokeneke $3,361,725 $3,361,725 $0 

RC 11 Athletics $1,924,126 $1,876,430 $47,696 

RC 12 Maintenance $3,317,888 $3,314,412 $3,476 

RC 13 Music $300,978 $300,978 $0 

RC 14 Art  $115,613 $115,613 $0 

RC 15 Technology $3,380,662 $3,380,662 $0 

RC 16 Administration $854,453 $845,653 $8,799 

RC 17 Health $865,316 $865,316 $0 

RC 18 Personnel $1,269,390 $1,207,309 $62,081 

RC 19 Curriculum $2,319,837 $2,319,837 $0 

RC 20 Finance $705,648 $705,648 $0 

RC 21 Library/Media $152,335 $152,335 $0 

RC 22 Technology Education $60,000 $60,000 $0 

RC 23 Summer School $(112,183) $(138,367) $26,184 

RC 24 Special Education $25,241,895 $25,230,097 $11,798 

RC 25 Fixed Expenditures $21,647,982 $21,574,464 $73,518 

RC 26 ELP $1,302,565 $1,314,154 $(11,590) 

RC 28-COVID Reopening $0 $2,800 $(2,800) 

Total $106,624,199 $106,456,459 $167,740 

 
 
There are three transfers for BOE consideration and approval: 
 

* Account RC To: From: Description 

D Principal 3 $51,425  3 Months of Previous Principal 
salary 

S Workers Compensation 25  $20,000 Favorable CIRMA Renewal 

S Student Accident 
Insurance 

25  $10,000 Favorable Bollinger Renewal 

S Contract Support 18  $6,985 Unaffiliated Salary increases 
lower than budget 

S Teaching Supplies 23  $14,440 Less DSS supplies than needed 
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* Account RC To: From: Description 

D DSS Revenue 23 $40,021  Less DSS Revenue than 
anticipated but corresponding 
expense reduction 

S Consultant Svs. 23  $40,021 Less DSS Revenue than 
anticipated but corresponding 
expense reduction 

 

* Account RC To: From: Description 

D OOD Transportation 24 $23,285  Contracted out transportation 
due to delay in 3rd suburban 

S Transportation/Driver 24  $9,000 Salary savings from vacant 3rd 
driver 

S In-District Transportation 24  $14,285 Change in projected cost 

 
*D=Deficit 

 S=Surplus 

 
 
Grant Financial Report: 
 
IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education 

 Currently, we are forecasting a balance of $154,056. 
 
IDEA 611 ARP Grant: This is a new grant, which was awarded to Darien in the amount of 
$199,131. The intended purpose of this grant is to support recovery services for special 
education. This grant application has yet to be filed and once filed the breakout of accounts will 
be available. 
 
TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most.  

 Title I has yet to be submitted and approved, it is expected to be in the amount of 
$169,663. This grant supports professional development and a literacy interventionist. 

 
TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders.  

 Title II has yet to be submitted and approved by the curriculum office however it is 
anticipated it will be $72,652. Once submitted and approved we will breakout the 
accounts. 

 
TITLE III (2 Year Grant): Title III funding is designed to improve the education of English 
learners (ELs) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 
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 Title III has yet to be submitted and approved by the curriculum. Once submitted and 
approved we will breakout the accounts. 

 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

 Title IV has yet to be submitted and approved by the curriculum. Once submitted and 
approved we will breakout the accounts. 

 
TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support. An award has not been issued to date. 
 
SPECIAL EDUCATION COVID 19: This grant is to support ESY services.  

 The award was for $20,000, which was expended in full to support the ESY program 
from this summer. 

 
ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open 
schools and support learning loss: 

 The grant currently forecasts a positive balance of $39,447, which can be carried over 
for three fiscal years. A revision will be submitted in December to adjust for staff that 
were hired above and below budget. Savings accumulated from lower price points for 
access points. 

 
TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council. 

 This grant supported technology equipment and has been expended. 
  

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. 

 We are anticipating expenditures of $106,500 or 50% of the grant in year 1. 
 
 
Food Service Financial Report: 
 
The Food Service Fund shows a P&L of $(161,467) through August. Typically, August is a 
deficit month as we have only two days of sales but full year cost of pension costs, start-up 
costs for equipment repairs and management expenses. A look ahead to September, daily 
sales are up 20% from the end of last year and nearly double what sales where year over year. 
However, we would expect by end of September, early October to see at least 25% growth in 
daily sales as the school year settles in. Chartwell’s has also provided food service operations 
to the Darien High School Pavillion this year. Sales to date are $2,931 and are included in the 
forecast.  
 
We are forecasting based on current revenue growth seen in September a year-end surplus of 
$56,793. 
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