INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd
St. Louis Park, Minnesota
Tuesday, September 14, 2021
6:30 PM
St. Louis Park High School Room 350C
6425 W 33rd St
St Louis Park, Minnesota 55426

AGENDA
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. SUPERINTENDENT'S REPORT
4. DISCUSSION ITEMS
A. District Office Lease Update
B. Elementary and Secondary School Emergency Relief Programs
(ESSER) III Application Overview
C. Superintendent Evaluation Summary
D. Policy Development - First Reading 103 Racial Equity
E. School Board Liaison Assignment Update
5. ACTION AGENDA
A. Minnesota Department of Education Identified Official with
Authority (IOwA) Resolution
6. COMMUNICATIONS AND TRANSMITTALS
7. ADJOURNMENT

1

2
24
36
41
42

District Oﬃce Lease
Update

2
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Outcome
School Board members will be prepared
to take action to terminate the lease of
space for the District Oﬃce at its
September 28 regular school board
meeting.
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Lease Details
1.

Address: 6311 Wayzata Blvd

2.

Houses: most district-wide support departments

3.

Commenced: February 1, 2018

4.

Cost: $184,705 + 2% annually

5.

FY2022 Lease cost: $196,000
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○
6.

Funding source: lease levy

Annual operating costs: $67,000 (utilities & property taxes)
○

Funding source: general fund

7.

Term: 10 years, 6 months (through June 30, 2028)

8.

Early Termination: one-time October 4, 2021
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District Oﬃce Relocation
Depending upon department/staff member work requirements:
1.

Central Community Center (following remodel)
○

2.

Initial department moves by April 15, 2022

Itinerant or permanent locations in other buildings
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3.

Work from home
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Next Steps
1.

September 28 - School Board take action on lease termination

2.

Before September 30 - Interior demolition and abatement at Central
Community Center (to ensure timely completion)

3.

Before December 31 - Needs assessment and architectural

4.

By April 15, 2022 - Move departments in advance of fiscal year-end (as
needed for work continuity; pending city/state certificate of
occupancy)

5.

By June 30, 2022 - Move remaining departments
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ARP-ESSER III
Application
24
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Outcome
School Board members will:
●

Understand the ESSER III application
process

●

Understand how the application process
connects to the FY2022 budget
approved in June 2021

●

Understand next steps, including
community feedback
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MDE Webinar
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FY2022 Budget
How the application process connects to the FY2022 budget
approved in June 2021
31
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Use of One Time Resources
Prepared for June 28, 2021 School Board Meeting
General Fund (unassigned)
Beginning Fund Balance
(includes assigned for subsequent year’s budget deficit)

Revenues

Budget including
One-Time Resources

Budget excluding
One-Time Resources

$8,014,292

$8,014,292

$62,876,320

$62,876,320

Federal ARP Funding Included above
Transfers in from Basic Skills & Staff Development
Expenditures

($4,010,301)
$65,244,001

Transfer costs to assigned for Severance
Variance
Ending Fund Balance
(includes assigned for subsequent year’s budget deficit)

Unassigned FB as a % of expenditures
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$919,323
$65,244,001
$250,000
($1,448,358)

($6,627,982)

$6,565,934

$1,386,310

10.06%

2.12%
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Application Next steps
1.

Complete application using the explicitly allowable pandemic related need

2.

Community engagement regarding ESSER III application
a.
b.
c.

3.

Feedback from community prior to September 28 school board meeting
Engage with students
Engage with bargaining unit representatives

Submit ESSER III application to MDE for approval
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4.

Complete and submit ESSER III budget to MDE for approval
a.
b.

5.

Identify categories of spending/positions that will be funded via ESSER III for FY 2022
This is NOT a list of budget cuts or spending/positions that are at risk of being cut in the
future

Begin to draw ESSER III funds
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Application Next steps
1.

Complete application using the explicitly allowable pandemic related need:
a.

Continuity of programming due to loss in enrollment.

●
●

$4,010,301 ESSER III Funding
~5% of General Fund total budget
○ Expenses not funded with other state/federal sources (i.e. technology levy,
title, operating capital, LTFM)
○ Does not include School Nutrition or Community Education
Budget will allocate a portion of all positions and departments to ESSER III

●

2.
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Community engagement regarding ESSER III application
a.
b.
c.

Feedback from community prior to September 28 school board meeting - online via
website
Engage with students - online meeting
Engage with bargaining unit representatives - online meeting
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Next Steps
Prepared for June 28, 2021 School Board Meeting;
Updated for September 14, 2021 School Board Meeting
FY 2021
June 28, 2021

FY 2022
Approve FY 2022 Budget

Outline Budget Alignment Process/Steps

Summer 2021
●

September 2021

●

October 2021

●
●

November 2021

FY 2021 Audit
complete

Complete ESSER III application and
community engagement
Submit ESSER III application for MDE
approval

Preliminary levy for taxes payable in
2022
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Fall enrollment
Complete and submit ESSER III
budget for MDE approval

Regular FY 2023 budget process
begins

Begin to draw ESSER III fund

December 2021
January/February 2022

FY 2023

Approve ﬁnal pay 2022 levy
FY 2022 Mid-Year Budget Update

Preliminary assumptions for FY 2023
Budget Development
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Racial Equity

I.

PURPOSE
The purpose of this policy is to establish expectations and accountability measures for the
District’s work promoting racial equity and developing culturally relevant learning environments
in order to create an equitable and anti-racist school system that honors all children, families, and
staff.

II.

GENERAL STATEMENT OF POLICY
St. Louis Park Public Schools is committed to the success of all students and their right to a
high-quality education. St. Louis Park School Board acknowledges the historical, generational, and
compounding reality of the systems, structures, and practices that have intentionally created and
continue to afford advantages to dominant racial groups while perpetuating inequities for others.
The District acknowledges and accepts its past and present role in creating and maintaining
policies, procedures, and practices that result in predictably lower academic and graduation
outcomes and disproportionate disciplinary action for Students of Color and American
Indian/Indigenous and/or Native students, relative to their White peers. The process of dismantling
the systems that support racially-predictable disparities in educational outcomes will take time and
focused effort. In moving forward with urgency, the District will actively engage in creating
systems that are racially equitable by adhering to the following guiding principles:
A. Resources - Recognizing that students in the dominant racial, cultural, and
linguistic group have historically had more access to educational resources
than their peers, the District shall provide every student with high-quality and
culturally relevant instruction, curriculum, support, and facilities, and shall
differentiate resources when necessary to accomplish this goal.
B. Student Brilliance & High Standards - Recognizing that every student brings
unique brilliance and individual hopes and dreams to our schools, the District
shall actively encourage, support, and expect students from all racial groups to
meet high standards and shall collaborate with students and families to define
measures of success.
C. Employees - Recognizing the importance of a learning community in which
students see themselves represented and validated by adults, the District shall
recruit, employ, support, and retain racially and linguistically diverse,
culturally competent, and qualified instructional, support, and administrative
staff and shall provide professional learning opportunities to all employees to
develop the skill and capacity to eliminate racial, cultural, and linguistic
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disparities in student achievement.

D. Racially Inclusive Learning Environments - Recognizing that separation of
students for academic interventions, advanced coursework, Gifted and
Talented programs, and special education often creates classroom
environments in which BIPOC students and English learners are over- or
under-represented throughout their school careers, the District will
discontinue practices that result in racially isolated spaces and empower all
students with opportunities for enrichment and differentiated learning to
ensure readiness for college and career.
E. Discipline Practices - Recognizing that practices that remove students from
the learning environment, such as suspension, disproportionately deny
BIPOC students access to classroom instruction opportunities, the District
shall foster safe and nurturing school environments, utilize restorative
practices to build and restore community, prioritize relationships, navigate
conflict, repair harm, and seek to minimize loss of classroom instruction time
due to disciplinary matters.
F. Cultural & Racial Literacy - Recognizing the importance of cultural and
racial literacy for individual development, college and career success, and
democratic citizenship, all staff and students shall be given the opportunity to
understand racial identity and the impact of their own racial identity on
themselves and others.
G. Family Engagement - Recognizing that students and families are essential
partners in education at the individual, classroom, school, and district level and
that BIPOC families and linguistically diverse families have been
underrepresented or excluded from participation in school, the District shall
create linguistically- and culturally-relevant opportunities for collaboration and
communication and environments that reflect and celebrate the identities of our
students, staff, and community.
III.

DEFINITIONS
A. Anti-Racism - The active process of identifying and eliminating racism in St.
Louis Park Public Schools by changing systems, organizational structures,
policies and practices, and attitudes, so that power is redistributed and shared
equitably and students learn at high levels and have their spirit energized and
enhanced. (Source: Dr. Ibram X. Kendi, Alberta Civil Liberties Research
Centre, St. Louis Park Public Schools Strategic Plan)
B. “BIPOC” - Black, Indigenous, and People of Color
C. Culturally Relevant Teaching - The process of using familiar cultural
information and processes to scaffold learning. Emphasizes communal
orientation. Focused on relationships, cognitive scaffolding, and critical social
awareness. (Z. Hammond)
D. Educational Equity - Educational equity activities promote the real possibility
of equality of educational results for each student and between diverse groups
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of students. (Source: National Alliance for Partnerships in Equity) Educational

equity is when educators provide all students with the high-quality instruction
and support they need to reach and exceed a common standard. (Source: The
Achievement Network)
E. Equity - “Equity is defined as “the state, quality or ideal of being just, impartial
and fair.” The concept of equity is synonymous with fairness and justice. It is
helpful to think of equity as not simply a desired state of affairs or a lofty
value. To be achieved and sustained, equity needs to be thought of as a
structural and systemic concept.” (Source: The Annie E. Casey Foundation)
F. Inclusive Education - Inclusive education is about embracing everyone and
making a commitment to provide each student in the community, each citizen
in a democracy, with the inalienable right to belong. Inclusion is a belief
system, not just a set of strategies. (Source: Association for Supervision and
Curriculum Development)
G. Learning Environment - Refers to the diverse physical locations, contexts, and
cultures in which students learn. Students may learn in a wide variety of
settings, such as outside-of-school locations and outdoor environments.
(Source: Great Schools Partnership)
H. Race - “Race is a socially constructed system of categorizing humans largely
based on observable physical features (phenotypes), such as skin color, and on
ancestry. There is no scientific basis for or discernible distinction between
racial categories. The ideology of race has become embedded in our identities,
institutions and culture and is used as a basis for discrimination and
domination.” (Source: The Annie E. Casey Foundation)
I. Racial Equity - Acknowledging and accounting for past and current inequities,
and providing all stakeholders, particularly those most impacted by racial
inequities, the infrastructure needed to thrive.
1. (intentionally) including stakeholders of color in decision-making that
impacts their lived experience in St. Louis Park Public Schools;
2. engaging, sustaining and deepening conversations about race;
3. recognizing and valuing the race and culture of all St. Louis Park Public
Schools stakeholders under the belief that comes through the diversity
and expression of our shared humanity; and
4. creating learning experiences that are culturally and racially relevant:
5. academically rigorous
6. understanding self culturally and racially working towards proficiency
in other cultures and races
7. opportunities for critically and racially conscious leadership
development
(Source: Center for Social Inclusion, National Public Education Support Fund
and Courageous Conversations)
J. Racial Identity - Racial identity is externally imposed: “How do others perceive
me?” Racial identity is also internally constructed: “How do I identify myself?”
Understanding how our identities and experiences have been shaped by race is
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vital. We are all awarded certain privileges
and or disadvantages because of our

race whether or not we are conscious of it. (Source: Smithsonian National
Museum of African American History and Culture)
K. Racism - The belief that different St. Louis Park Public Schools stakeholders
possess distinct characteristics, abilities, or qualities, based on their skin color,
especially so as to distinguish them as inferior or superior to one another.
(Source: Merriam Webster and Courageous Conversations)
L. Removal from Learning Environment - Encompass any type of school
disciplinary action that removes or excludes a student from the usual
instructional setting or learning environment, including in-school suspension,
out-of-school suspension, and expulsion.
M. Restorative Practices - Restorative practices is a social science that studies how
to build social capital and achieve social discipline through participatory
learning and decision making. (Source: International Institute for Restorative
Practices). Restorative practices are processes that proactively build healthy
relationships and a sense of community to prevent and address conflict and
wrongdoing. (Source: Schott Foundation).
IV.

ACCOUNTABILITY MEASUREMENTS
A. The Board shall conduct its business in alignment with the mission and core values of the
District and goals stated in the policy.
B. The Superintendent shall establish, in accordance with this policy, such plans and
procedures as necessary and appropriate to accomplish its purpose and intent. Plans and
procedures shall include clear accountability for actions and oversight, and shall include
metrics for evaluation.
C. Professional Development
1. The District commits to providing annual and ongoing professional development
for all St. Louis Park staff members. The professional development should deliver
strategies to assist staff in reaching the goals set forth by the District’s strategic
plan. This will also include an expectation that all staff will have the opportunity
to understand racial identity, the impact of their own racial identity on themselves
and others, and the provisions of this policy.
2. District staff shall, within the parameters of their assigned duties and
responsibilities, comply with and execute such plans as are designed to address
the values and goals of this policy. This includes, but is not limited to:
a) Attending and engaging in professional development connected to this
policy;
b) Understanding their own racial identities;
c) Understanding the impact of their own racial identities on themselves and
others; and
d) Reflection on growth in culturally relevant teaching using evidence-based
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practices.

D. Review
The Superintendent shall annually report to the Board and community on each policy
area including:
1. Racially differentiated measurement data and progress towards closing racially
predictable achievement gaps;
2. Data that evaluates the effectiveness of our school programming with special
attention to traditionally marginalized groups of students: i.e. graduation rates,
college entrance exam, discipline referrals, special education referrals;
3. Recommendations for adjustments in any programming, curriculum, or policies;
and
4. Timelines for any follow-up or modifications based on the data presented.
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UPDATED School Board Liaison Assignments
2021-2022
Aquila

Karen Waters

Peter Hobart

Ken Morrison

Susan Lindgren

C. Colin Cox

Middle School

Laura McClendon

High School

Anne Casey

PSI

Heather Wilsey

Early Childhood

Heather Wilsey
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NOTE: Please complete the following board resolution language using your organization’s letterhead.

Education Identity & Access Management Board Resolution
The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board (PELSB), and
Office of Higher Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for
each local education agency that uses the Education Identity Access Management (EDIAM) system. The IOwA is
responsible for authorizing, reviewing, and recertifying user access for their local education agency in
accordance with the State of Minnesota Enterprise Identity and Access Management Standard, which states that
all user access rights to Minnesota state systems must be reviewed and recertified at least annually. The IOwA
will authorize user access to State of Minnesota Education secure systems in accordance with the user’s
assigned job duties, and will revoke that user’s access when it is no longer needed to perform their job duties.
Your school board or equivalent governing board must designate an IOwA to authorize user access to State of
Minnesota Education secure websites for your organization. This EDIAM board resolution must be completed
and submitted to the Minnesota Department of Education annually, as well as any time there is a change in the
assignment of the Identified Official with Authority.
It is strongly recommended that only one person at the local education agency or organization (the
Superintendent or Director) is designated as the IOwA. The IOwA will grant the IOwA Proxy role(s).
Designation of the Identified Official with Authority for Education Identity Access Management
Organization Name: __________________________________________________________________
6-Digit or 9-Digit Organization Number (e.g. 1234-01 or 1234-01-000): _________________________
The Director recommends the Board authorize the below named individual(s) to act as the Identified Official
with Authority (IOwA) for this organization:
Print Name:

____________________________________________________________________

Title:

____________________________________________________________________

Board Member Signature:
Name:

_______________________________________________________

Date:

_______________________

Once the EDIAM Board Resolution is completed, scan and send it to: useraccess.mde@state.mn.us
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