VIH

MINUTES

Building Council Date:4-8-2021
Roles:

Facilitator: Minutes:
Brian G.

Time Keeper:

Members: Brian Gee, Darcy Ross, Nikki Ryan, Luciana Cursino-Parent (not present), Sarah

Reilly, Susan Brown, Kristina Buschang, Dawn Pierson, Sue Ibrisimovic, Murie Gillett, Kelly
Danks

Minutes
# Topic/Subject
Opening
1 | Welcome Brian G.
4 | Approve minutes of Darcy motioned to approve, Sue |. seconded - minutes approved.
March meeting
2 | Review Agenda
Brian G. reviewed agenda
Guest Presentation
3 o None
Old Business
4 | Planning for Student e Brian is meeting with STUCO next Wednesday.
Recognitions
New Business




e Generate Possible Questions for a Q&A doc focused on the potential reopening of schools.

e |deas:

O O 0O 0 0O O O O O O 0 O O

O
O

What needs to happen at the state level in order to open fully?
Lunch protocols
Snack & water breaks
Mask breaks and expectations esp. as temperature increases
On-campus traffic (drop-off & pick-up)
Windows and fans protocols
Final exams
Options to Zoom for non-100% remote students when absent (i.e. quarantining)
Contact tracing
Clarifying expectations for 100%-remote option
Lockers & backpacks
Loss of Wed. Office Hours - what options will be available for extra support?
Activity Period available?
m  Sports study hall?
m How to continue with clubs
Class Schedule (not changing to 6-day rotation)
4 vs. 5 days in-person...majority of council advocated for 4-day model for 7-12th graders

e Updated Day-in-the-life walk-through for new learning model
e Release Q&A document BEFORE final survey to families about learning model choice (100%
remote vs. in-person)...survey due by April 13th per email from Dr. Terranova (need to confirm)

Closing
Review Assigned Minute Taker 2 min Action Steps:
Tasks °
7 | Set Agenda & Roles Facilitator 2 min

For Next Mtg.

8 | Parking Lot Attendant Facilitator 2 min

9 | Round Table All 4 min none




