DIVERSITY, EQUITY,
ANTI-RACISM & INCLUSION
Strategic Action Plan

Dear Laurence School Community,
This is a plan for action. It is a plan for self-reflection. It is a plan for improvement. It is a plan for
change. It is a promise. It is a commitment. This is Laurence’s Diversity, Equity, Anti-Racism, and
Inclusion (DEAI) Plan.
Laurence’s dedication to DEAI is central to its identity and always has been. Marvin and Lynn Jacobson
founded Laurence on these principles, and it is part of the fabric of our school. Our Mission Statement
and “Total Child Values,” which are the pillars of Laurence, reflect our commitment to creating a
respectful, supportive learning community for all and to fostering the values of diversity, inclusivity,
and equity in Laurence students. Our plan would not be possible without this strong, long-standing
foundation.
However, we are deeply aware that our actions have not always matched our intentions and that we
need to do more and to do better. Our goal is to evolve Laurence into a model of anti-racism and antidiscrimination. We also strive to educate our students so they better understand race, identity, equity,
and injustice and so they can be future agents of change.
Achieving these lofty goals at Laurence cannot be accomplished without honest self-examination and
a commitment to growth and change. How can we best bridge the gap between the way things are and
the way they should be?

4) initiated parent education and workshop sessions. We are excited this work has begun, and we are
committed to continuing it.
Going forward, this plan will be implemented by the Laurence School Administration, Board of
Trustees, faculty and staff leadership, and parent leadership. The plan itself is a starting point. It
is intended to be a “living document,” with various elements successfully executed and new needs
identified regularly. It will not sit on a shelf; it will live out actively in the actions of many people in our
community.
Another key aspect of this process is that it will be collective, inclusive, and transparent. Our entire
community will be heard and is welcome to participate. We will give each other permission to express
feelings and thoughts, to debate, and ultimately to learn and grow together as we pursue our goals.
It is our collective responsibility to educate our children so that they may lead our communities
and nation to a future free of racial injustice and discrimination of all types, in which all people feel
included and are treated equally with true respect. It is a necessary part of developing a “Total Child”
and the most impactful way for all of us to Represent the “L.” For our efforts to truly succeed, we need
all members of our community, from all backgrounds and identities, to fully engage with this work. We
need you, and we look forward to walking with you on this journey.

The development of this plan has been a collaborative effort of a 22-person DEI Working Group
consisting of leaders from all segments of our community, including the Administration, Board of
Trustees, faculty and staff, and Parent Association, as well as input from outside experts. The first
necessary step in the process was asking our community to share their experiences regarding race,
identity, and equity. This listening was critical and will be ongoing. The efforts of the Working Group
then turned to research, education, debate and deliberation, and finally the proverbial pen to paper.
While we took the time needed to develop the plan, we implemented several initial steps to further
our ultimate goals, including the following: 1) created the position of Director of Diversity, Equity, and
Inclusion; 2) enhanced our curriculum in various areas; 3) continued professional development; and

Laurie Wolke
Head of School

Michael Lifrak
Chair, Board of Trustees

Laurence School Mission

“Total Child” Values
LOVE OF LEARNING

Laurence endeavors to develop the
unique abilities and potential of each
of its students in a diverse, inclusive,
supportive, and equitable learning
community, where rich traditions
and an innovative curriculum foster
educational excellence and a strong
sense of belonging, joy in learning,
pride in oneself, integrity, mutual
the “Total Child.”
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We strive to develop students who are curious,
creative, inspired and engaged in the exploration
and pursuit of lifelong learning.

STRONG SENSE OF SELF
We strive to develop students with a strong sense
of self-respect and self-esteem who engage their
world as leaders and demonstrate dignity, courage,
tenacity, and resilience.

HONORABLE CHARACTER
We strive to develop students who: embody
kindness, empathy and gratitude; value and seek out
multiple perspectives; demonstrate a commitment
to honesty and integrity; actively pursue equity, and
justice; and adopt a solution-minded approach to
problems and possess a sharpened moral compass
to guide them forward.

FLOURISHING COMMUNITY
We strive to develop citizens who actively
engage with local and global communities, seek
opportunities for service, value diverse perspectives,
experiences and cultures, and navigate our diverse
and evolving world with compassion and respect.

What Does DEAI Mean?
As a member of the National Association of Independent
Schools (“NAIS”), Laurence School defines the terms
diversity, equity, anti-racism, and inclusion according
to NAIS’s national standards.

DIVERSITY

EQUITY

ANTI-RACISM

INCLUSION

The concept of diversity embraces the
wide range of human characteristics used
to mark or identify individual and group
identities. These characteristics include,
but are not limited to, ethnicity, race,
national origin, age, personality, sexual
orientation, gender, class, religion,
ability, and linguistic preferences.
Diversity is a term used as shorthand
for visible and quantifiable statuses, but
diversity of thought and ways of knowing,
being, and doing are also understood as
natural, valued, and desired states, the
presence of which benefit organizations,
workplaces, and society.

Equity exists as a condition that balances
two dimensions: fairness and inclusion.
As a function of fairness, equity implies
ensuring that people have what they
need to participate in school life and
reach their full potential. Equitable
treatment involves eliminating barriers
that prevent the full participation of all
individuals. As a function of inclusion,
equity ensures that essential educational
programs, services, activities, and
technologies are accessible to all. Equity
is not equality; it is the expression of
justice, ethics, multi-partiality, and the
absence of discrimination.

Anti-Racism is defined as the
work of actively opposing racism
by advocating for changes in
political, economic, and social
life. Anti-racism tends to be an
individualized approach and set
up in opposition to individual
racist behaviors and impacts.

Inclusiveness means encompassing all;
taking every individual’s experience
and identity into account and creating
conditions where all feel accepted, safe,
empowered, supported, and affirmed. An
inclusive school or organization expands
its sense of community to include all;
cultivating belonging and giving all an
equal voice. Inclusivity also promotes
and enacts the sharing of power and
recognition of interdependence, where
authorizing individuals and community
members share responsibility for
expressing core values and maintaining
respect for differences in the spirit of
care and cooperation.

Our Commitment
& Areas of Focus
Encompassed in our mission and values is a
deep commitment to diversity, equity, antiracism, and inclusion (DEAI). We recognize
that children learn best when they feel safe
and understood. To foster this sense of
belonging for all, we strive to create diverse
and inclusive learning environments where
people from different perspectives and
backgrounds can bring all of who they are to
Laurence.
Our work in this area is constant and
dynamic, as we continually reflect on
where we are and how we can do more. To
increase DEAI in our school community and
academic program, we commit ourselves
to taking action in these critical areas
to help us achieve our goals: i) revolve
Laurence into a model of anti-racism and
anti-discrimination; and ii) to educate our
students so they better understand race,
identity, equity, and injustice so that they
may become future agents of change.
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TEACHING & LEARNING

Preparing Global Leaders
STUDENT CHARACTER EDUCATION
& LEADERSHIP

Learning to Lead Through
Fairness, Kindness & Justice
LEADERSHIP & GOVERNANCE

Ensuring a Flourishing
Garden for All

COMMUNITY

Cultivating Our Global
Inclusive Learning Community
INNOVATION & TECHNOLOGY,
CAMPUS, FINANCIAL RESOURCES

Providing Tools for Growth

TEACHING & LEARNING

Preparing
Global Leaders
Goals

Curriculum Review
DEAI Curriculum
Development
Professional
Development

Initiatives
Continue review of curriculum for equitable representation and
inclusion to ensure there are reflections of a diversity of experiences
(e.g., race, background, socioeconomic status, gender, sexual
orientation) at age-appropriate levels
Research, develop, and implement additional and new curriculum
that support our mission to develop students with age-appropriate
competencies and action-oriented mindsets in the areas of diversity,
equity, anti-racism, and inclusion
Further develop a faculty professional development program that
fosters inclusive teaching practices in the classroom

HOW OUR GARDEN GROWS

Recent & Ongoing Work
Enhancing our curriculum on a daily basis to incorporate DEAI across all grade levels
In the lower grades, students have the opportunity to see and learn about people who
are different from themselves to foster understanding, respect, and appreciation for
people of all backgrounds and perspectives. Students learn about and celebrate the
contributions of underrepresented groups through various resources and read alouds
from authors and illustrators with a myriad of backgrounds.
In the upper grades, history is examined through the lenses of multiple perspectives,
by including the viewpoints of underrepresented groups and cultures. Students learn
about the successes and contributions of these groups along with the oppression(s) and
hardships these groups faced. Students gain a deeper understanding of historical events
by being exposed to an array of fact-based and diverse resources.
Throughout the grade levels, students have numerous opportunities to develop an
understanding and appreciation of other people, cultures, and experiences through
our specialist classes, including art and performing arts. At our cultural assemblies, we
celebrate diversity through musical and dance performances that students have learned
as part of their sister school cultural studies.

Utilizing celebrated DEAI resources
• Teachers continually expand their classroom libraries to include books that provide
“windows,” “mirrors,” and “sliding glass doors,” as well as themes of diversity, justice,
and inclusion. They also evaluate the storylines for bias, stereotypes, omission, 		
and authenticity.
• Our Author Visits program is expanding to include authors and illustrators with 		
diverse backgrounds who reflect our community. The characters and lessons in
their stories allow students to see themselves, learn about others, and to learn
empathy and respect.
Implementing Learning for Justice’s anti-bias and social justice curriculum to
encourage our students to recognize bias, challenge prejudice, and understand
identity, diversity, justice and action.
Welcoming leading DEAI experts for faculty professional development
• Dr. Steven Jones, CEO and Founder of JONES Consulting
• Alison Park, Founder of Blink Consulting
• Janine Hancock Jones, Director of DEI at Harvard-Westlake
• Dr. Shamaine Bertrand, assistant Professor of Elementary Education at Illinois State
University, Ph.D. in Multilingual/Multicultural Education
• LaNesha Tabb, educator, national presenter, author of Unpack Your Impact

CHARACTER EDUCATION & LEADERSHIP

Learning to Lead Through
Fairness & Kindness
Initiatives

Goals
Student DEAI
Leadership
Community Service
Learning Programs
Safe Opportunities for
DEAI Discussions

Identify new curriculum-aligned DEAI leadership opportunities
for our students both within Laurence and through external DEAI
mission-focused student leadership programs
Identify opportunities to augment existing community service
programs, or to develop new programs, to maximize DEAI learning
opportunities through active engagement, service learning, and
equitable exchanges of student experience
Develop a program to create safe and brave spaces for
age-appropriate, student-driven DEAI discussions

HOW OUR GARDEN GROWS

Recent & Ongoing Work
Engaging in Ongoing, Intentional DEAI Learning
• Leading impactful lessons with our students on the importance of language
• Welcoming prominent authors and illustrators representing various cultures to 		
lead students in discussions on key themes of their novels
• Starting DEAI conversations early, often, and in age-appropriate ways
• Learning from and engaging in conversation with social justice leaders
Fostering Cultural Appreciation
We are continuing to guide children to express and understand their own identities
and to learn about the similarities and differences between the varied cultures of their
peers and the world around them. Throughout the grade levels, students deepen their
appreciation for people of all backgrounds and perspectives, while at the same time
seeing themselves reflected in the school community and curriculum to foster feelings
of inclusion and appreciation for themselves and those who they see as similar.
Building Character
Through our Character Education program, we strive to help students develop empathy
and a sense of responsibility while “Keeping Kind in Mind.” We are evolving our program
to include teaching students to take action by speaking up with courage and respect
when they see unfairness and injustice.

Learning through Community Partnerships
Students engage in various service learning projects to partner with a variety of
organizations, including Children’s Hospital of Los Angeles, North Hollywood Interfaith
Food Pantry, Lowman Special Education & Career Transition Center, Boys and Girls Club
of San Fernando Valley, and Heart of Los Angeles.

“Creating a culture of diversity and
inclusion fosters an environment where
students are welcomed, acknowledged,
and appreciated for their differences.
Teachers implement practices to
encourage students to bring their true,
authentic selves to the classroom each
day.”
Christina Rios,
Director of Diversity,
Equity & Inclusion

LEADERSHIP & GOVERNANCE

Ensuring a Flourishing
Garden for All
Diversity of Board of Trustees,
Administration, Faculty & Staff

Goals

Review Core Processes to
Further DEAI at Laurence
Empower a Director of
Diversity, Equity & Inclusion

Initiatives
Continue to build a school that represents the diversity of Los Angeles, so
each student can see themselves reflected in their adult partners at Laurence
Review core school processes including admissions, financial aid, student
discipline and hiring, among others, to ensure the school is modeling
diversity, equity, anti-racism, and inclusion
Design a robust set of responsibilities and empower the Diversity, Equity &
Inclusion role with the authority to be impactful

Professional
Development

Further enhance professional development program for all non-faculty
positions in the areas of DEAI in partnership with leading third-party experts

DEAI Monitoring and
Accountability

Develop ways to measure progress toward the school’s DEAI goals and ensure
accountability, so we can continue moving forward together on this 			
DEAI journey

HOW OUR GARDEN GROWS

Recent & Ongoing Work

Building a Team to Guide our DEAI Future
Established a 22-person working group, including Administrative leadership, faculty and
staff, Board of Trustees and Parent Association leaders, to develop this DEAI plan and to
partner with school leadership

Investing in a Director of Diversity, Equity & Inclusion to guide and coordinate the
School’s DEAI efforts in partnership with faculty, staff, students, parents, Trustees, and
all members of the Laurence community
Engaging Laurence Leadership in DEAI Learning Sessions, including Administrative
Leadership, Staff, and Board of Trustees
• Brought in DEAI consultants: Janine Hancock Jones, Director of DEI at HarvardWestlake; Dr. Steven Jones, CEO of JONES Consulting; and Alison Park, Founder
of Blink Consulting
• Annual attendance at professional development conferences, including the NAIS
Annual Conference, NAIS People of Color Conference, the Harvard-Westlake
Pollyanna Conference, and SoCAL POCIS events, as well as ongoing attendance at
DEAI specific programs – example programs have included “The Race Talk” hosted
by Private School Village, “How to Be an Antiracist” led by Dr. Ibram X. Kendi, and
“Antiracism by Design” with Alison Park
• Participate in internal professional development, such as faculty-led DEAI Committee
meeting discussions about curriculum, identity-focused work during staff meetings
to define what shapes our identities and how it affects the ways we interact with our
students and the world, and book clubs for So You Want to Talk About Race, White
Fragility, How to Be an Antiracist and Between the World and Me

“At Laurence, we believe that
every student should feel
important – their voice heard,
their identity valued – and feel
a strong sense of belonging.”
Laurie Wolke,
Head of School

COMMUNITY

Nourishing Our Global
Inclusive Learning
Community
Goals
Parent Association
Safe Space for
DEAI Discussions
Parent Education

External Community

Initiatives
Further define the Parent Association’s role in supporting the
school’s achievement of its DEAI goals
Develop a program to create safe and brave spaces for parent-driven
DEAI discussions
Further develop a parent DEAI education program in partnership
with leading third-party experts
Work towards establishing Laurence as a leader of DEAI activity
in our local community and the Los Angeles Independent School
community

HOW OUR GARDEN GROWS

Recent & Ongoing Work
Listening to Understand Each Other
Holding listening sessions in a variety of forms (large group, small group and individual)
to better understand the experience of families from under-represented communities
at Laurence
Educating our Parent Community
Curating multiple caregiver education events on DEAI topics with leading experts
• Alison Park, Founder of Blink Consulting
• Dr. Claude Steele, Stanford University Professor of Psychology and author of
Whistling Vivaldi: How Stereotypes Affect Us and What We Can Do
• Dr. Steven Jones, CEO and Founder of JONES Consulting
• Janine Hancock Jones, Director of DEI at Harvard-Westlake
Facilitating parent participation in the NAIS People of Color Conference and the
Harvard-Westlake Pollyanna Conference

“It is so important to provide parents with the opportunity to engage in
conversations around DEAI as it relates to our school community and the
world around us.”
Roxann Mosley,
Chair, Parent Association DEAI Committee

Renewing the Global Garden Committee of the Parent Association focus to be on
all elements of DEAI (e.g., race, background, socioeconomic status, gender, sexual
orientation)
Building Inclusion within Laurence
• Continuously evaluating community events for inclusiveness, such as:
- Changing the name of our winter perfomances from “Brotherhood” to “WinterFest”
- Combining our former Father/Daughter Dance and Mother/Son Event into 			
an all-family “Lightning Dance”
Partnering with Community Organizations
• Became a founding member of and ongoing
engagement with Private School Village
• Continuing our participation as members
of the Independent School Alliance
and SoCal People of Color in
Independent Schools

INNOVATION & TECHNOLOGY, CAMPUS,
FINANCIAL RESOURCES

Providing Tools for
Growth
Goals

DEAI Program Funding

Initiatives
Develop and fund a multi-year budget to support the DEAI initiatives
outlined in this plan

Equity in Access
to Laurence

Continue to advance the opportunity for all students and families to
equitably experience all aspects of Laurence such as learning tools,
after-school activities and assemblies/student performances, among
other areas

Campus Spaces

Review campus spaces (art/murals/displays) for equitable
representation and inclusion to ensure there are reflections of a
diversity of experiences (e.g., race, background, socioeconomic
status, gender, sexual orientation)

HOW OUR GARDEN GROWS

Recent & Ongoing Work
Investing in our Community’s Growth through Board Approval for DEAI Funding in the
Following Areas:
• Director of Diversity, Equity and Inclusion as a permanent position
• DEAI professional development and parent education
• DEAI consulting support
Providing Learning Tools so We All Grow
Ensuring equity in access to learning tools, such as providing each student with a 		
grade-level-specific technology device (1:1 ratio) during remote learning
Cultivating Reflections for Us All
Evaluating ways to incorporate murals and student artwork that reflect our
diverse community
Planting Seeds to Sustain Equitable Growth
Evaluating ways to ensure that all students have access to a full Laurence experience,
including ensuring that financial assistance covers extracurricular activities such as
after-school sports, music, drama, chess, and more

“We believe strongly that an education of
such incredibly high quality and an equitable
experience while at Laurence should be accessible
to any who believe truly in our purpose
and mission, especially as it relates
to DEAI. And we’re committed at
every level to dedicating our
resources towards achieving
that endeavor.”
Chris Jones,
Co-Chair,
Board of Trustees
DEI Committee

PROJECT SPOTLIGHT

Our Sister School
We are so proud of our Sister School Program, which pairs each grade level with a school
whose home country becomes a subject of their cultural and historical studies. Students
participate in projects and activities designed to make connections with sister school
students and engage in lessons about sister school countries.
Our newest partnership pairs one of Laurence School’s fifth grade classes with Engilang’et
Primary School in Arusha, Tanzania. The school educates approximately 270 children
through the 7th grade. In October 2020, Debi Mazura, the founder of Seeds of Hope Tanzania
(a nonprofit organization), gave a brief presentation to help introduce Engilang’et to our 5th
grade students. It has been exciting for us to connect with the school’s founder Anna Mollel
and her son Boniface, who leads activities and enrichment for 22 fifth graders (11 girls and 11
boys) at Engilang’et.

“Students learn about cultures and
worldviews in other countries, and
understand that they share many of the
same core values and yet also possess
differences that make each of them
unique. These precious beliefs still unite
us as one global community. ”
Kerry Kennedy,
Co-Chair,
Board of Trustees
DEI Committee

DEAI WORKING GROUP
Terry Barnum, Trustee
Kevin Butler, Curriculum and
Instructional Coordinator K-6

Bill Frank, Trustee
Ann Garrett, Trustee
Annie Goto, Parent Association President
Eric Hogenson, Director of Grades 3 - 6
& STEAM Innovation, K-6

Chris Jones, Trustee and Co-Chair
of Board of Trustees DEI Committee

Kerry Kennedy, Trustee and Co-Chair
of Board of Trustees DEI Committee

Edgar Khalatian, Trustee
Darrell Lane, Trustee
Bobby Lee, Trustee
Mike Lifrak, Chair, Board of Trustees
Roxann Mosley, Parent Association
DEI/Global Garden Committee Chair

Mia Novack, Parent Association Member

Our students have exchanged video messages and photos with their pen pals in Tanzania!
This connection will allow students from both schools to learn from each other and develop
a better understanding of our world.

Channing Power, Trustee
Bernard Redmond, Director of Athletics
Christina Rios, Director of
Diversity, Equity and Inclusion
Liz Silverman, Director of Grades K-2

Creating an opportunity for our students to connect with students from around the globe,
learning lessons and making connections, is an exciting part of their journey to becoming
fair and kind global leaders.

Chiara Slewett, Former Parent Association
DEI/Global Garden Committee Chair

Jillian Weinstein, Trustee
Meredith Williams, Director of

Other countries where our sister schools are located include Kenya, Liberia, Mexico,
England, Netherlands, and China.

Above: Head of School, Laurie Wolke (right) with Sekeyian
Yiaile, founder of Maara Hills Academy in Kenya and her son.
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Laurie Wolke, Head of School
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