WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

 MISSION STATEMEN

SUBJECT: AGENDA ITEM AREA:

2017-18 Second tnterim Report Action

Audrey Kilpatrick, Asst. Supt. Business/Operations  Yes

REQUESTED BY: ENCLOSURES:

DEPARTMENT: FINANCIAL INPUT/SOQURCE:
Business Services Included in Back Up
MEETING DATE: ROLL CALL REQUIRED:
March 20, 2018 No

BACKGROUND:

The Second Interim budget report is a snapshot in time of the local educational agency’s (LEA)
revenue and expenditure forecasts for the current fiscal year as well as a projection of the two
subsequent fiscal years. It is a time to adjust the budget based upon the changes in projected
revenues and expenditures and the Governor's January proposed 2017-18 State budget and how
that impacts the multi-year projections. The Second Interim report covers the period of time from
July 1 through January 31 each fiscal year and must be submitted to the county office of
education no later than March 15.

The district’s Board of Trustees shall certify in writing whether or not the district is able to meet
its financial obligations for the remainder of the fiscal year and, based on current farecasts, for
the two subsequent fiscal years. The certification shall be classified as positive, qualified, or
negative, pursuant to standards and criteria adopted by the State Board of Education (EC
§33127).

in submitting the 2017-18 Second Interim Report, the Board understands its fiduciary
responsibility to maintain fiscal solvency for the current and subsequent two fiscal years.

RECOMMENDATION:
Staff recommends the Board of Trustees certify the Second Interim report as positive,
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

GENERAL FUND BUDGET ASSUMPTIONS:

Planning Factors for Second Interim and MYPs

The 2017-18 budget assumptions are used to prepare the 2017-18 Budget and multi-
year projections for 2018-19 and 2019-20 fiscal years. Placer County Office of Education
{PCOE) provides districts with a Common Message letter outlining basic assumptions for
the Second Interim Budget. PCOE has recommended that each district use State Dept. of
Finance (DOF) gap funding percentages as estimated by DOF and provided in the Fiscal
Crisis and Management Assistance Team (FCMAT) LCFF Calculator,

Significant Changes in State Budget Projections Since First Interim

On January 10, 2018, Gov. Brown released his 2018-19 budget proposal that will impact
second interim MYPs.

As he has done in recent years, the Governor warned that California is now experiencing
its longest economic recovery since World War Il and that a recession is inevitable. In his
final budget, the Governor announced that he would be able to fully fund his signature
school funding reform, the Local Control Funding Formula (LCFF), and the Rainy Day
Budget Reserve (Prop. 2, 2014). Nevertheless, the Governor maintains his commitment to
fiscally conservative revenue projections and demonstrates a continuing resistance to
creating new programs.

The Governor’s budget contains over $2 billion in one-time education spending. While
underscoring his continuing concern over the condition of PERS and STRS pension funds,
the Governor proposes no additional increases to employer (or employee) contributions
beyond those already scheduled.

Fiscal prudence is recommended in order as there is much to be clarified over the next
five months:

e The proposed $1.757 billion in one-time discretionary funding will be the budget
balancer used to address legislative priorities and any revenue shortfalls in the
state budget through budget adoption in June.

¢« Beginning in 2019-20, LCFF growth estimates will be limited to discretionary COLA
adjustments.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

2017-18 Second Interim Notes
Revenues - MYP

District assumptions for the 2017-18 First Interim budget year and future multi-years are
conservative with projected LCFF GAP funding estimates per State Dept. of Finance
estimates, projected COLAs, an increase in projected enroliment growth of 75 students
in 2017-18 and an ADA percentage vield down to 95.7% in 2017-18.

17/18 17/18
First Second 18/19 19/20
Interim Interim Projection Projection
Enroliment 8,953 5,960 7,036 7,100 |Based on 17118 Actual CALPADS
Enroliment and Projections
ADA Yield 95.8% a95.7% 95.8% 95.8% |Based on Historical Rates
ADA 6,580 6,680 6,754 5,822 |Enrollment X ADA Yield
% Increase (Becrease) Envollment 1.1% 1.2% 1.0% 4.0% {Based on Historica! Rates
# Increase (Decrease) Envoliment 75 82 76 70
Statutory COLA % 1.56% 1.56% 2.51% 2,41 % iPer PCOE Common Mossage
LCFF Entitlement Factors:
Base Grant - Grades K-3 $7,193 57,193 $7,374 $7,552 |Per LOFF Calculator
Base Grant - Grades 4.6 $7,301 57,301 $7,484 %7,864 [Per LOFF Calculator
Base Grant - Grades 7-8 7,518 $7,518 $7,707 57,893 [Per LCFF Calculator
Base Grant - Grades 9-12 88,712 8,712 58,931 $9,146 [Per LCFF Calculator
Grade Span Funding (K-3 CSR & 9-12) $748 §748 $767 $785 |Per LCFF Calcuiater
Supplemental Grants (% Adj. Base) 20% 20% 20% 20% {Per LGFF Calculator
Concentration Grants 50% 50% 50% 50% |Per LCFF Calculator
Concentration Grant Threshold 55% 55% 55% 55% {Per LGFF Calculator
LOFF Gap Closed Percentage 43.18% 43.97% 180.00% 106.00% |Per LCFF Calculator
LCFF Entitlement per ADA (Inc Supp § 8,322 8,333 8,795 8,007 |Per LCFF Calculator
LCFF Funding - Base 52,344,432 | 52,388,563 | 55,641,493 | 56,054,663 |Per LCFF Calculator
Property Tax change 3.92% 3.92%) 3.00% 3.00%]County Taxes Reporta-Yr Ave,
Est. Property Taxes 46,962,900 | 46,962,200 | 48,371,787 | 49,822,941 |Actuals/3-Yr Average
LCFF Supplemental Funds 3,243,714 3,275,264 3,687,842 3,837,384 [Per LCFF Calcutator
Federal Revenue 0% 0% 0% % {Per PCOE Common Message
Categorical COLA 1.56% 1.56% 2.51% 2.41% [Per PCOE Common Message
Lottery Unrestricted/ADA $146.00 £446.00 $146.00 $146.00 |Per PCOE Common Message
Lottery Restricted/ADA $48.00 $48.00 $48.00 548,00 |Per PCOE Common Message
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

Expenditures - MYP

17118 17118
First Second 18/18 18/2¢
Interim Interim Projection | Projection

EXPENDITURES
Certificated Mew Positions - FTE 35 3.5 2.0 2.0
Estimated Retirements - FTE 3.6 3.8 8.0 0.6
Reductions in Staffing - FTE - Temp O 0.85 0.85 0.0 0.0
Staffing Ratios:

TH/Hindergarten 25:1 2511 2541 251

1-3 25:1 2841 2511 254

4-5 314 31 3 31

8.8 32:1 32 32 321

812 361 361 3641 36:1
Certificated Step/Column 2.00% 2.00% 2.00% 2.00%
Classified Mew Positions - FTE 2.9 2.9 0.0 0.0
Estimated Retirements - FTE 1.0 1.0 1.0 0.0
Reductions in Staffing - FTE 0.94 0.84 0.0 0.0
Classified Step/Column 1.410% 1.10% 1.10% 1.10%
Health Benefits 6.0% 0.0% 8.8% 0.0%
CalPERS Employer Rale 15.531% 15.531% 17.70% 20.00%
CalSTRS Employer Rate 14.43% 14.43% 16.28% 18.13%
Budget Reductions - = - -
Transfers Out 173,360 173,360 23,360 23,360
Besignated for Economic Uncertainty 3% 3% 3% 3%
Deferred Maintenance Reserve 160,226 140,936 140,236 140,936
Site Allocations:

Elementary $ 47.00 | § 47.00 | § 47,00 | % 47.50

Middle School § 58.50 | $ 58.50 | & 5850 § 58.50

High School $ 83.75 | § 8375 | & 8375 $ 83.75

Lottery per teacher $ 500.00|% 50000 % 500008 50000

Based on Envoliment & Program
Projections

Based on Notifications
Categorically Funded - Title |
Per Contract - District-wide
Per Contract - District-wide
Par Contract

Per Contract

Per Contract

MNew 18-22 Transition Program

Categorically Funded - Tigle |
Contribution Capped

Per PCOE Common Message
Per PGOE Common Message

$150K 1718 To Fundd 17 Wetiands

Reserved for Reofing Needs

Per Contract
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second interim Notes

Local Control Funding Formula

The 2017-18 State Budget included nearly $1.4 billion for continued implementation
of the LCFF. The Governor has proposed to fully fund the LCFF funding program by
funding 100% of the remaining implementation GAP in his 2018-19 january State
Budget. While the economy has improved quickly over the last few years, both the
Governor and the Department of Finance continue to remind educational entities that
an economic downturn is inevitable and would negatively affect school funding.

One-Time Funding

The 2017-18 State Budget included more than $877 million in fully discretionary one-
time Proposition 98 funding for school districts, charter schools, and COEs, equivalent to
$147.32 per ADA. These funds are included in 2017-18 Second Interim revenues and
expenditures.

Other State Programs

At Second Interim budget a cost of living adjustment (COLA) of 1.56% is reflected for
LCFF and Special Education funding.

PROPOSED 2017-18 SECOND INTERIM BUDGET

The 2017-18 Second Interim budget, presented on the following page, is built from
assumptions from the State-adopted budget, federal and local revenue projections,
district historical data, SSC dartboard, FCMAT LCFF Calculator and PCOE Common
Message.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

The District’s 2017-18 First Interim General Fund Budget is presented as follows:

Revenues
LCFF Funding
Federal Revenue
State Revenue
Local Revenue

Expenditures

Certificated Salaries
Classified Salaries

Benefits

Books and Supplies

Other Services & Oper. Exp
Capital Outlay

Other Outgo 7xxx

Transfer of Indirect 73xx

Expenoitures

Defi(:tt/Su rplus
Transfers In
Transfers out

Second Interim

2017-18

Unrestricted Restricted Combined
55,663,827 953,111 : 56,616,938
2,394 2,454,245 2,456,639
2,189,099 4,145,543 6,334,642

1,317,842

3,021,979

4,339,821

26,751,607 5,186,466 31,938,073
5,906,490 3,322,396 ° 6228886
11,591,670 5,640,283 © 17,231,953
5,475,611 1,573,716 7,049,327
4,995,199 2,962,920 : 7,958,119
108,500 503,341 611,841
282,179 1,878,994 © 2,161,173
(926,135) 922,906 (3,229)

4 988 041

(11,416,144)

(6,428,103}

(1 73,360)
{10,485,375)

10,485,375

(173,360)

Contributions to Restricted

Begmﬂmg Balance

Components of Ending Fund Balance
Nonspendabie;
Reserve - Revolving Fund

Reserve - Prepaid Expenditures
Restricted:

Reserve - Designated Programs
Unassigned/Unappropriated:

Reserve - Economic Uncertainty @ 3%
Reserve - Deferred Maintenance Reserve
Reserve - Additional LCFF Supplemental
Required Increase Budget 18-19 & 19-20
Reserve - Charter Technical Assistance
Reserve - Unassigned Economic Uncertainty
] defici

2,290,485
140,936

0
93,812

244,422

244,422

2,290,485
140,936

0
93,812




WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES

2017-18 Second Interim Notes

First interim Budget vs. Second [nterim Budget:

Each year our budget is revised as new information becomes available and assumptions
are modified. The significant differences between the district’s First Interim Budget and
Second Interim Budget are reflected in the table below and discussed with comments on

the following pages.

Revenues
LCFF Funding
Federal Revenue
State Revenue
Local Revenue

Expenditures
Certificated Salanes
Classified Salaries
Benefits
Books and Supplies
Other Services & Oper. Exp
Capital Outlay
Other Quigo 7xxx
Transfer of Indirect 73xx

First Interim

Second Interim

Ist Interim

vs
2017-18 2017-18 2nd Intevim
Combined Unrestricted  Restricted Combined Variance
56,572,207 55,663,827 a53,111 g 56,616,938 44,731 1
2,268313 2,394 2454245 : 2456639 188,326 2
6,334,642 2,188,099 4145543 . 6,334,642 -

4341927

31990423 | 26,751,607
9,197,311 5,906,490
17,259,103 11,591.670
6,954,162 5475,611
7732389 4,895,199
581,012 108,500
2161173 282179
{3,229) 926,135)

5186466
3322396 "
5,640,283 °

1,573,716

2962920 ~

503,341 ©
1878994 "

922,906

31938073
9,228,886
17,231,953
7048327
7,958,119
611,841
2,161,173

(58,350)
31,575
{27,150}
95,165
225,730
30,829

Total Expenditure
Deficit/Surplus
Transfers in ($154,000 FromFund 17 in 18-19)
Transfers out (Eliminate transfer to Fund 17 in 18-19}

5 878347

(3.229)

Y 0o N Y W B

(6.361255) 4988041 (11416, 44} (6 428103 (1,421,905)
(173360)  (173360) 173360 (173,360
-} (10485375 10485375 - -

Contri bqi_’ions__t_o Restricted

Buegin.ni'ng E.aiarice |
Audit Adj
Prior Period Adjustment (Restatements)

10341348'

9166157

1,175,181

10341 348

ing Fund Balance

Components of Ending Fund Balance
Nonspendable:

Reserve - Revolving Fund 5,000 5,000 5,000

Reserve - Prepaid Expenditures -
Rastricted: .
Reserve - Designated Programs 250,996 244422 244422 (6,574}
Reserve - Prepaid Expenditures -
Unassigned/Unappropriated: -
Reserve - Economic Uncertainty @ 3% 2,281,551 2,290,485 2,280,485 8,934
Reserve - Deferred Maintenance Reserve 160,226 140,936 140,936 (18,290)
Reserve - Additional LCFF Supplemental

Required Increase Budget 18-19 & 19-20 0 0 0

Reserve - Charter Technical Assistance 93,812 93812 93812

Reserve - Unassigned Economic

i 1,015,148 | 965,230 965,230 {49,918)




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

Major Changes to Fund Balance since First interim - 2017-18 Second inferim Report

Budgeted Fund Balance Decrease at First Interim {$6,534,615)

Revenues

Total LCFF Fundmg ‘Changes ' o - 45,000
Federal Revenue )

Final Tifle Il allocation less than budget ' (5,000)

Medi-Cal revenues (budgeted when received) 10,000
Reduction in PLB4-142 federal special education revenues (20.000)
Total Federal Revenue Changes 185,000 2
Local Revenue
Reduction in Special Education apportionment (40,000)
Western Placer Education Foundation Grants 15,000
Land grazing revenue 15,000
Maintenance local revenues 10,000
Total Local Revenues - 3
Tofal Change in Revenues $230,000
Expenditures

Certiﬁcated Salaries
Temp teacher for speech'teacher on
_gs' from’ budgetvs" ctual teacher hire 101
ngram Specialist posit en'vacantf_ 5.months - savi :
Transfer of coaching stipends to classified (5 OO(})
Total Cerlificated Salaries changes {60,000) 4
Classified Salaries - _ - ]
“Add 1.3 FTE paraprofessionals - special education program .~ ' 25,000
Transfer of coaching stipends from certificated 5,000

Total Classified Salaries changes 30,000 5
Benefits
Consistent with staffing changes above {15,000}
Miscellaneous benefitchanges {10,000} [+
Totat Benefits changes (25,000)
Books and Supplies
Transfers to other object codes (60.000)
Medi-Cal Billing expenditures (budgeted when spent) 15,000
Education Foundat:on Grants budgeted 10,000
“increase in'Title | revenues: Gl ST 20,0000
Mnsceilanecus budget transfers 10,000
Total Books and Supplies changes 85,000 7

Senvices & Other Operating Expenditures
-'___-_increase :n nonpubhc schoolslagencnes budgets
Budget deferred maintenance expenditures
Increase in property and hab:htymsurance over budget N 40,000
i Increase in Title Hl reveniies | G Soap Biac i 850000
Nettransfers from other ebjec;ts

Budget grazing revenues 15,000
Budget maintenance revenues 10,000
Miscellaneous budget transfers (10,000)
Total Services and Other Operating Costs 225,000 8
Capital Outlay
Transfers from other object codes 30,000
Total Capital Qutlay 30,000 9
Totaf Change in Expenditures 295,000
Rounding (1,848)
Total Change in Budgeited FB {66,848)
Budgeted Deficit Spending at Second lrg:terim ($6,60i\ é@)



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes
Multi-Year Projections 2017-18, 2018-19 and 2019-20 Budget Years:

The multi-year projections provide a view of the current year and subsequent two years

¥

budgets.
Second Interim] Projection Projection
201718 2018-19 2019-20
Combined Combined Combined
Revenues i
LCFF Funding 56,616,938 60,292,446 62,330,314
Federal Revenue 2,456,639 2,308,011 2,308,011
State Revenue ; 6,334,642 6,596,708 4,631,708

Local

32,82

3,722,183

Exb

Expenditures i

Certificated Salaries 31,938,073 32,620,620 33,404,806
Classified Salaries i 9,228,886 9,303,884 9,408,227
Benefits 17,231,953 18,181,485 19,226,508
Books and Supplies 7,049,327 4,628,164 2,702,706
Other Services & Oper. Exp - 7,958,119 6,472,961 6,472,961

Capital Outlay i 611,841 84,179 84,179
Other Outgo 7xxx i 2,161,173 2,120,759 2,120,759
Transfer of Indirect 73xx {(3,229) (3,229 {32,229

Deficit/Surplus

Transfers In ($150,000 from Fund 17 in 1819
Transfers out (Eliminate transfer to Fund 17 in 18-19)
Contributions to Restricted

76176 : 734088231 V34169
(6,428,103) {419.,475) (354,701)
. 150,000 -

(173,360) (23,360)

{23,360)

Net

Beginning Balance
Audit Adj
Prior Period Adjustment (Restatements)

L1355 Bxpiiel

10,341,348

3,739,885

3447.050

Components of Ending Fund Balance
Monspendable;

Reserve - Revolving Fund 5,000 5.000 5,000
Reserve - Prepaid Expenditures - - -
Restricted:

Reserve - Designated Programs 244,422 244,422 246,627
Reserve - Prepaid Expenditures

Unassigned/Unappropriated:

Reserve - Economic Uncertainty @ 3% 2,290,485 2,202,965 2,203,208
Reserve - Deferred Maintenance Reserve 140,936 140,936 140,936
Reserve - Additional LCFF Supplemental Required

Increase Budget 18-19 & 19-20 QO 54,459 224,825
Reserve - Charter Technical Assistance 93,812 93,812 93,812
Reserve - Unassigned Economic Uncertainty

surplus/(deficit) 965,230 705,456

154,581




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

Multi-Year Projections 2017-18, 2018-19 and 2019-20 Budget Years:

The multi-year projections provide a view of the current year and subsequent two years’
budgets.

The multi-year projections are built with assumptions provided by PCOE Common
Message, School Services of California, the 2017-18 State adopted budget, Governor’s
2018-19 Proposed State budget, the State Dept. of Finance (DOF), FCMAT LCFF
Calculator, federal funding projections and district trends and data.

Budget Adjustments in MYP - 2018-19 and 2019-20 _

The multi-year projections include proposed adjustments to the budget in 2018-19 and
2019-20 to meet the District’s Second Interim positive certification. In the 2018-19 fiscal
year we are proposing to eliminate the final scheduled $200,000 transfer of Wetlands
Reserve funds back to Fund 17. Also, in 2018-19 we are proposing to transfer a total of
$150,000 Wetlands Reserve funds from Fund 17 to the General Fund to support the two
projected budget years. No other budget reductions are necessary at this time to meet
the District’s positive certification.

Local Control Funding Fbrmu!a

The Governor’s 2018-19 Proposed State budget includes a full implementation of LCFF
funding. This increase is providing approximately $1 million on additional LCFF base
funding for the district. With this projected increase in LCFF funding the District does
not propose budget reductions in the 2019-20 budget year.

The table below shows the state funded COLA and Gap funding percentages for the
eight-year LCFF Funding cycle.

201314 201445 2015416 2016417 2017418 201819 2018-20

Annual COLA 1.57% 0.85% 1.02% 0.00% 1.56% 2.51% 241%

LCFF Gap Closed Percentage 12.00% 30.16% 52.56% 56.08% 44.97% 100.60% | 100.00%

While the annual LCFF Gap closure percentage estimates may seem large, the remaining
LCFF Gap to fill has shrunk significantly over the last few years. This means that while
the Gap closure percentages will increase, it will result in a smaller actual funding
increase for school districts. For instance, some may assume that because the 2017-18
Gap factor (43.19%) is fairly close to the 2016-17 factor (56.08%), the amount of new
Gap funding districts are receiving is similar. However, the 2017-18 LCFF Gap funding
is in fact less than half of the prior year’s increase.
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WESTERN PLACER UNIFIED SCHOGL DISTRICT
BOARD OF TRUSTEES
2017-18 Second Interim Notes

Local Control Funding Formula (Cont’d)

This is evident in a side-by-side comparison in the following table showing the District’s
actual and estimated LCFF Funding per ADA and the net increase per ADA for each year
since implementation, and projected through 2021-22. Also is is noted in the 2019-20,
the net percentage change in LCFF ADA funding is increased only by COLA as the LCFF
GAP funding is proposed to be eliminated in 2018-18.

2012-13  2013-14 2014-15 2015-16  2016-17 201718  2018-19  2018-20 202021 2021-22
Estimated LCFF
Sources per ADA $5919 § 6385 5 685 S 707 S 8133 S 8333 S 8795 § 9007 § 9252 5 9,537
Met Change per ADA S 276 S 660 S 851 & 426 § 200§ 462 % 212 & 245 § 285
Net Percent Change 4.67%  10.66%  12.42% 5.53% 2.46% 5.55% 2.41% 2.72% 3.09%

CalSTRS and CalPERS Emplover Contributions

STRS employer rates increased to 14.43% in 2017-18, up from 12.58% in 2016-17, while
Cal PERS increased from 13.888% to 15.531%. No specific state funds are provided for
these cost increases. CalPERS is not subject to state law and the CalPERS Board can
change rates as needed.

Adopted/projected CalPERS rates are as follows:

PERS PERS Projected
Adopted
Fiscal Year 1 2017-18 201819 201920 2020-21 2021-22 202223 2023-24 2024-25
Employer Rate | 15.53%  17.7% 20.0% & 22.7%  23.7%  26.10%  26.80%  27.30% |

Under current law, once the legislated rates through 2020-21 are achieved, CalSTRS will
have the authority to marginally increase or decrease the employer contribution rate.
Statutory CaISTRS rates are below:

STRS Rates Per Legislation !

Fiscal Year 12017-182018-19, 201920 | 2020-21 |

STRS Employer Rate ~ 14.43%  16.28% 18.13% | 19.10%
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