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CONVERSATION TO ACTION

A Structure for Collaboration
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APPRECIATIONS

Variety of venues
Sense of community brought people together
Future-oriented, visionary, positive

Sharing of information, passion in excellence
“Hope!”

“Because of this...may bring kids back...
Be part of something!”
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Format (hosts) — Free, hospitality

Availability of Board members/staff (being present)




Open to listening
Diverse groups — New perspectives
Alignment of what kids need to succeed (Re-tooling education)
Feeds individual needs
Avoid roadblocks; take every offer
Be valued; be respected; be honored
Social media = Difference, creative
Ways to get engaged
(Not just meetings) New connections
Reach voices not yet engaged
Strategic outreach
Diversity
Socioeconomic
No kids

(Multi-generational)

Education = Leaders in community unity (Sense of collective purpose)
(Schools)

Friday night lights (Activities that bind us together)

New, novel use of space and activity
(Schools open to community)

STAYING PASSIONATELY INVOLVED

Sparks lit....Keep momentum going
Need to be heard; don’t let © down
Empowered and nurtured, support

Roadmap; how to get involved
Ports of entry
Multiple partnerships (concrete)

Multi-channels communication
Constantly engaged
Multi-modes: Levels of involvement

T/' Spectrum
Contribute

Cow = High
Bigger than themselves = Make difference!




