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St. Anthony — New Brighton
Independent School District 282
3303 33 Ave NE
St. Anthony, MN 55418

REGULAR MEETING-Tuesday, August 24, 2021

MINUTES

Pursuant Minn. Stat. § 13D.02 Meetings Conducted by Interactive TV; subd 1(1) all members of
the body participating in the meeting, wherever their physical location, can hear and see one
another and can hear and see all discussion and testimony presented at any location at which

at least one member is present;

Subd. 4.Notice of regular and all member sites.If interactive television is used to conduct a
regular, special, or emergency meeting, the public body shall provide notice of the regular
meeting location and notice  of any site where a member of the public body will be
participating in the meeting by interactive television. The timing and method of providing notice
must be as described in section 13D.04.

Members Present: Board Chair Laura Oksnevad; Clerk Ben Phillip;(via Interactive TV)Treasurer
Lynne Penke Valdes; Director Leah Slye; and Director Barry Kinsey (via Interactive TV)

Absent: Vice Chair Cassandra Palmer

Staff Present: Superintendent Dr. Renee Corneille and Director of Athletics, Activities, Facilities,
and Transportation Dr. Troy Urdahl

The Regular Meeting was called to order at 7:09 p.m. by Board Chair, Laura Oksnevad.

APPROVAL OF THE AGENDA

A motion was made by Lynne Penke Valdes and seconded by Leah Slye to approve the
August 24, 2021 Regular Meeting Amended agenda, as presented. With aroll call vote,
the motion carries 5-0.

RECOGNITION

A motion was made by Leah Slye and seconded by Barry Kinsey to recognize and
congratulate the Varsity Bowling Team for their participation in the State Bowling Event —
earning second place finish, as presented.

APPROVAL OF MINUTES

A motion was made by Ben Phillip and seconded by Lynne Penke Valdes to approve the
Minutes from the June 15, 2021 Regular Meeting and Work Session and the July 15, 2021
School Board Retreat, as presented. With a roll call vote, the motion carries 5-0.
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APPROVAL OF CONSENT AGENDA

A motion was made by Leah Slye and seconded by Ben Phillip to approve the August 24,
2021 Consent Agenda, as presented. With aroll call vote, the motion carries 5-0.

ACTION

1. Director of Student Services Contract

Under the direction of the Superintendent, the Director of Student Services is responsible for
district Health & Wellness, Social Emotional Learning, Special Education, 504 plans, English
Language, Homeschooling/Non Public, MARSS and Federal/State Programs (Title, ADSIS).

A motion was made by Lynne Penke Valdes and seconded by Barry Kinsey to approve
the July 1, 2020 — June 30, 2023 Director of Student Services Contract with Hope
Fagerland, as presented. With a roll call vote, the motion carries 5-0.

2. Director of Community Services and Communications Contract

Under the direction of the Superintendent, the Director of Community Services &
Communications is responsible for providing leadership, direction, planning and implementation
of a comprehensive community education program that serves the lifelong learning needs of the
community. Major areas of responsibility include such activities as program development and
strategic planning; marketing, community involvement and public relations; budget planning and
administration; integration of department programs within the K-12 programs; and oversight of
early childhood, parent education, preschool, before and after school programming, youth and
adult education enrichment, recreation and district communication activities and functions.

A motion was made by Barry Kinsey and seconded by Lynne Penke Valdes to approve
the July 1, 2020 — June 30, 2023 Director of Community Services and Communications
Contract with Wendy Webster, as presented. With aroll call vote, the motion carries 5-0.

3. Director of Athletics, Activities, Facilities, and Transportation Contract

Under the direction of the Superintendent, the Director of Activities and Facilities is responsible
for providing leadership, oversight and supervision over the operations and staff involved in
district athletics, activities and facilities. This position is also responsible for overseeing the
functions of building and grounds, serving as the District’s Health and Safety Coordinator as
well as the Transportation Coordinator.

A motion was made by Leah Slye and seconded by Barry Kinsey to approve the July 1,
2020 — June 30, 2023 Director of Community Services and Communications Contract with
Troy Urdahl, as presented. With a roll call vote, the motion carries 5-0.

4. District Wellness Coordinator Contract
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Under the direction of the Director of Student Services, the District Wellness Coordinator
provides overall health and wellness leadership to the students, staff and community of the St.
Anthony - New Brighton School District.

A motion was made by Ben Phillip and seconded by Lynne Penke Valdes to approve the
July 1, 2021 — June 30, 2023 District Wellness Coordinator Contract with Lori Watzl-King,
as presented. With aroll call vote, the motion carries 5-0.

5. District Technology Coordinator (Network/Systems Administrator) Contract

Under the direction of the Director of Finance and Operations, the District Technology
Coordinator is responsible for administering, monitoring and implementing networking services
and technology within the District including computers, software, wireless devices, network
equipment, telecommunication equipment and other technology equipment.

A motion was made by Leah Slye and seconded by Ben Phillip to approve the July 1,
2021 - June 30, 2023 District Technology Coordinator Contract with Thomas Roberts, as
presented. With aroll call vote, the motion carries 5-0.

6. Technology Coordinator Mentor Contract

The mentor will work, as needed, under the direction of the Director of Finance and Operations.

A motion was made by Ben Phillip and seconded by Lynne Penke Valdes to approve the
July 1, 2021 — June 30, 2022 Technology Coordinator Mentor Contract with Justin
Rasmussen, as presented. With a roll call vote, the motion carries 5-0.

7. Resolution — COVID Mitigation Recommendations for the 2021-2022 School Year

Health and Safety Measures for the 2021-2022 School Year

WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of
independent districts in the school board; and

WHEREAS, the Superintendent of Independent School District 282 [hereinafter the
“Superintendent”] is responsible for the management of the schools, the administration of all
School District policies, and is directly accountable to the School Board; and

WHEREAS, when responsibilities are not specifically prescribed nor School District policy
applicable, the Superintendent shall use personal and professional judgment, subject to review
by the School Board, pursuant to School District Policy 302, Superintendent; and
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WHEREAS, the Centers for Disease Control and Prevention (“CDC”) and the Minnesota
Department of Health (“MDH”) have determined that the COVID-19 pandemic is currently ongoing
and may remain ongoing for an unknown time; and

WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to
issue written guidance for Minnesota schools on educational issues related to COVID-19; and

WHEREAS, the MDH has issued and may continue to issue written guidance for Minnesota
schools on public health issues related to COVID-19; and

WHEREAS, the Superintendent and the administration of the School District have conferred with
the School Board regarding COVID-19 health and safety measures, the current CDC, MDE, and
MDH requirements for each, and other relevant information; and

WHEREAS, based upon the collective consideration of these factors, the Superintendent has
recommended to the School Board that

Masks: Universal required cloth mask wearing in school buildings for all students
ages two and older and staff, regardless of vaccination status. Masks should be
well fitting without valves. Neck gaiters are not adequate.
Physical Distancing (Cohorts/pods): During the 2020-21 school year,
cohorts/pods were created as a mitigation strategy. This strategy limited the
educational experience for students during the school day and required a
shortened school day. Based on universal cloth mask wearing, along with
heightened symptom awareness, schools can operate without cohorts/pods.
Classroom/School Closures and Quarantines: Universal cloth mask wearing
prevents the need to shut down classrooms or extended quarantines. CDC
states that as long as individuals are wearing masks, schools are not required to
implement classroom quarantines and/or shut down classrooms. Limited
guarantines may be required for unvaccinated people if the exposure occurs
when unmasked (i.e. lunch, sports). Shortened quarantine options will be
available as long as the exposure is not within the household. Household
guarantine for unvaccinated people is 14 days.
Visitors: Visitors will be limited to only essential services during the school day.
Thoughtful consideration will be required to ensure the safety of staff and families
during Open House/Back to School nights. Communication will be shared with
families prior and during the events to limit their time in the building, open all
doors, one parent/guardian per child.
Lunch: Mask wearing is not possible during breakfast and lunch times. The
following accommodations will be provided during these times:

0 Hand sanitizing upon entering/leaving

0 Wearing masks when entering the lunchroom until seated and when

finished eating.

o Grades 1-5 classrooms will come as a class together and exit together

as a class.

0 Encourage eating outside when the weather is agreeable.

o Middle/High School lunchroom table documentation for contract

tracing.

0 Elementary - seating charts.

o Direct instruction to students regarding COVID-19 mitigation strategy

protocols




184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202

203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227

228
229
230

231

0 Breakfast carts in the hallway and staff will hand out breakfast to
students as they walk into the Commons Area
Transportation on Vans/Buses: Masks are required on all buses/vans per
federal law.
Ventilation System: ISD 282 has implemented a top-of-the-line ventilation
system in its school buildings. ISD 282 has raised the outside air intakes above
the required minimums by 25% or greater. In addition, school filters have been
upgraded to a Minimum Efficiency Reporting Value (MERV) 14 - The American
Society of Heating, Refrigerating and Air-Conditioning Engineers suggests a
MERV 13 or greater to combat the COVID-19 virus.
Contract Tracing: If all people are masked, the school district will notify staff and
students of a COVID-19 positive exposure. Recommendations will be provided to
take a COVID-19 test 3-5 days after exposure and to continue masking.
Lockers and Locker Rooms: Students will be masked so use of lockers and the
locker room are permitted.
Cleaning and Sanitizing: Students will have hand washing breaks throughout
the day (K-5) and all students will have access to hand sanitizer. Custodial staff
will clean and disinfect surfaces in each room at the end of each day.

NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No.
282 as follows:

Section 1. The Superintendent is hereby directed to implement the above mentioned health

and safety measures to open the 2021-2022 school year.

Section 2: The Superintendent is hereby authorized, after consultation with the School Board
Chair and notification to the School Board, to select and implement different health and safety
measures for the School District or any specific school buildings without School Board action
if the Superintendent reasonably believes that prompt implementation of different health and
safety measures is necessary, and that constraints of time and public health considerations
render it impractical to hold a School Board meeting to approve the implementation. The
health and safety measures selected and implemented by the Superintendent shall continue
in effect unless and until the School Board, in consultation with the Superintendent and
appropriate school district staff and public health officials, deems it in the best interest of the
School District and its students to implement different health and safety measures.

Section 3: The School Board will ratify the updated health and safety measures at the next
regular school board meeting.

Section 4: The Superintendent will provide regular updates to the School Board regarding
the School District’s efforts to implement COVID-19 related educational and public health
guidance issued by the MDE and the MDH, respectively.

A motion was made by Leah Slye and seconded by Ben Phillip to approve the COVID
Mitigation Recommendations — Health and Safety Measures for the 2021-2022 school
year, as presented. With a roll call vote, the motion carries 5-0.
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8. School Board Goals

The SANB School Board goals align with the District’s Strategic Directions of High Expectations,
Strong Communication, and High Support.

A motion was made by Lynne Penke Valdes and seconded by Ben Phillip to approve the
2021-2023 School Board Goals, as presented. With a roll call vote, the motion carries 5-0.

9. Summer School Agreement with Brooklyn Center

This Agreement (“Agreement”) is entered into by and between Independent School District No.
286, Brooklyn Center (“Brooklyn Center”’) and Independent School District No. 282, St. Anthony-
New Brighton (“St. Anthony-New Brighton”). Brooklyn Center and St. Anthony-New Brighton are
collectively referred to as the “parties.”

WHEREAS, Brooklyn Center offers two summer school programs during the summer of 2021: the
LEAP Summer Program for grades K-5 and the STEP Summer Program for grades 6-8
(collectively, the “Summer Programs”);

WHEREAS, St. Anthony-New Brighton sent a total of 37 students to Brooklyn Center to participate
in the Summer Programs;

WHEREAS, St. Anthony-New Brighton provided transportation to all of its students who attended
the Summer Programs;

WHEREAS, St. Anthony-New Brighton provided 1 teacher to teach in the Summer Programs;

WHEREAS, Brooklyn Center provided for all other costs of programming related to the Summer
Programs; and

WHEREAS, the Summer Programs are complete, and the parties now wish to memorialize the
costs each party is responsible for.

NOW, THEREFORE, IN CONSIDERATION OF the promises contained in this Agreement and
other valuable consideration, the sufficiency of which is hereby acknowledged, Brooklyn Center
and St. Anthony-New Brighton agree as follows:

1. State Aid. The parties agree that Brooklyn Center shall be solely eligible for and receive
all state aid from the State of Minnesota for all students enrolled in the Summer Programs.
To the extent necessary to obtain the state aid, St. Anthony-New Brighton agrees to work
with Brooklyn Center and provide any supporting documentation requested by the State.

2. Transportation Costs. The parties agree that St. Anthony-New Brighton incurred
$18,901.62 transporting students to and from the Summer Programs. Upon St. Anthony-
New Brighton submitting an invoice to Brooklyn Center for the transportation costs,
Brooklyn Center shall issue a check payable to St. Anthony-New Brighton for $18,901.62.

3. St. Anthony-New Brighton Teacher Cost. The parties agree that St. Anthony-New
Brighton provided 1 teacher to teach in the Summer Programs. Brooklyn Center agrees
to pay to St. Anthony-New Brighton $7,701.03 for the cost of the 1 teacher who taught in
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10.

the Summer Programs. St. Anthony-New Brighton shall submit an invoice or
documentation to Brooklyn Center supporting the cost of the 1 teacher for $7,701.03.

Relationship. Nothing in this Agreement may be construed to create a partnership or
joint venture between the parties. The parties have no authority or power to take any
action that could legally bind the other party. Each party is considered to be an
independent contractor relative to the other party, and the relationship of the parties is
governed exclusively by this Agreement.

Choice of Law and Forum. This Agreement is governed by the laws of the State of
Minnesota. Venue for all legal proceedings arising out of this Agreement, or breach of this
Agreement, must be in Minnesota state or federal court.

Waiver and Enforcement. The failure to insist on compliance with any term, covenant,
or condition contained in this Agreement must not be deemed a waiver of that term,
covenant, or condition, nor will any waiver or relinquishment of any right or power
contained in this Agreement at any time be deemed a waiver or relinquishment of any right
or power at any other time. Each party is be responsible for its own costs, expenses, and
any attorneys’ fees associated with this Agreement and any related matters, including
enforcement of this Agreement.

Severability. If any provision of this Agreement is held unenforceable by a court of law,
the remaining portions of the Agreement will remain in full force and effect unless the
remaining portions would not serve the original purpose of the Agreement.

Equal Drafting. In the event that either party asserts that a provision of this Agreement
is ambiguous, this Agreement must be construed to have been drafted equally by the
Parties.

Entire Agreement. The parties expressly understand and agree that the terms of this
Agreement constitute the entire agreement between the parties. Except as stated in this
Agreement, no party has relied on any statement, promise, inducement, or representation.
This Agreement supersedes any and all prior statements and agreements between the
parties. No modification or waiver of any provision of this Agreement will be valid unless
both parties agree to the change in writing, as evidenced by a duly signed addendum to
this Agreement.

Signatures. This Agreement may be signed in counterparts, and a copy of this Agreement
will have the same legal effect as the original.

A motion was made by Ben Phillip and seconded by Leah Slye to approve the Summer
School Agreement with Independent School District 286 (Brooklyn Center), as presented.
With a roll call vote, the motion carries 5-0.
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8:14 pm ADJOURNMENT TO CLOSED SESSION: The School Board will close the meeting
pursuant Minn. Stat. § 13D.05, subd. 3(b)(the attorney-client privilege) to discuss pending or
threatened litigation concerning an employee.

ADJOURN TO OPEN SESSION 9:10 pm

DISCUSSION

1. School Board Evaluation Review

As the entity legally charged with governing a school district, each school board is responsible
to its community for governing efficiently and leading effectively to provide for equitable
education, resulting in high student achievement. Effective school boards engage in a
continuing process of self-assessment and use the results to identify opportunities for
improvement. Using the MSBA five standards of school board leadership (conduct & ethics,
vision, structure, accountability, advocacy & communication), an evaluation tool was developed
for the St. Anthony-New Brighton school board to identify effectiveness and opportunities for
improvement.

2. Superintendent Evaluation Review

The hiring and evaluation of a superintendent is one of a school board’s most important
responsibilities. The process and timeline for our annual superintendent evaluation includes a
mid-year progress report and a year-end evaluation. In June, the Board conducted a detailed
evaluation of Dr. Corneille’s work for District 282 during the 2020-2021 school year. The
evaluation included the following performance areas: Leadership; Finance; Curriculum and
instruction management; Community relations and engagement; Personnel/organizational
management; Board relations; and Student support. We discussed the findings of the evaluation
as a board and with Dr. Corneille during a closed session after the June 15 work session, in
compliance with Minnesota statute 13D.05 196 Subd. 3(a). During this extremely difficult year,
Dr. Corneille displayed creativity, wisdom, and compassion addressing the health and safety of
students and staff along with their social and emotional needs, while guiding quality teaching
and learning. She effectively employed the skills of her administrative team to support and
improve rigorous, relevant instruction in a caring environment. Dr. Corneille used a variety of
methods to communicate the many changes that occurred during the year. The superintendent
and board share a goal of continued improvement in communicating with parents and the
community. The board is appreciative of Dr. Corneille’s dedication and skills in leading District
282 in the future.

3. Annual Policies for Review

The MSBA (the Minnesota School Board Association) requires school districts to review a set
list of policies each year. This was the first reading of the policies presented.

4. Building and Grounds Update

School Buildings. The Custodial unit has worked short-handed for the past year. Hiring
freezes, cuts in staffing, medical leaves, and a shortage of available workforce for substitutes
and summer workers has resulted in a reduced staff cleaning and preparing over 300,000
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square feet of buildings for the 2021-22 school year. With some adaptations to complete the
needed summer cleaning, our staff has done a fantastic job of preparing first Wilshire Park and
now the HS/MS building for the return of staff and students.

Digital Signs. New “watchfire” digital signs have replaced the expiring technologies at the
HS/MS building at Wilshire Park. Our IT staff is learning this new system and will be training
staff on its use.

Central Park Fields. Just in time for a drought, all four of the Central Park fields are now
draintiled. This school district-led project showed a dramatic, positive effect this past spring,
allowing for more access / use to fields and healthier grass.

Tennis Courts. While the school district undertook the drain tile project in Central Park, the
City of St. Anthony coordinated and funded the renovation of Central Park’s six tennis

courts. The courts are safe, repainted, and once again full of users - young and old!
Swimming Pool. We are now entering the second year of competitive use of our swimming
pool / diving well; hopefully this year we will be able to safely allow spectators to also enjoy this
space. The months-long renovation project addressed structural issues that will provide
decades of continued use.

Stadium Field. District staff continue to receive very positive feedback from community
members regarding the stadium field’s reconstruction. The majority of projects are now coming
to completion and our new stadium has had its first public event (a St. Anthony Sports Boosters
youth football combine). The lights work once again and in the near future the remaining
electrical supply will be finished. Below is a summary of where each stadium field project
stands:

o Bleachers: the bleachers are now to punch-list status. ADA accessible and code-
compliant bleachers have been installed on the home side. The total seating capacity is
very close to the previous bleachers. The bleachers are watertight to allow for under-
bleacher use and storage. Planned from the beginning of this portion of the stadium
project, in the future we will look to close the backside to provide more functionality and
security in this area. We are still investigating the potential for visitor bleacher updates -
as updates become available they will be shared with the Board.

o Press Box: the new press box also meets Minnesota state code, providing space for
game workers, coaches, media, and our local CTV volunteers. The “crows nest” on the
top of the press box has a staircase and railing to allow safe access for cameras and
wireless communication. The public address system has been reinstalled, the remaining
electrical will be connected soon.

o Fiber Optic Internet: the absence of internet and WIFI at the stadium field has been an
increasing obstacle for streaming, security cameras, game technologies, and guest
access. The abandoned fiber optic line that used to run through Central Park from the
HS/MS to Wilshire Park traveled right next to the stadium field. This line has now been
captured and repurposed, providing fiber optic internet to the concession building and
press box.

e Turf: the turf installation went very well. The field looks and “plays" great - the reviews
from those who have been able to use the synthetic turf continue to be favorable. The
field is fully lined for lacrosse, soccer, and football. It also has “tick" marks for softball
and baseball bases. The field schedule is very full for this fall, with extended use for
football, girls soccer, and boys soccer. Sports Boosters football will also be using time
on the field and requests for field rental have started to be placed. District staff will
continue to develop use procedures, scheduling options, and rental opportunities.

e Track: the eight-lane, 400 meter competitive track is now complete. A competitive
rubberized surface was installed on top of the asphalt, providing an impressive running
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surface. All lines have now been painted and the track is open for walking /

running. Bicycles and other wheeled objects will damage the rubberized surface and
should not be used on the track. The fence and gates around the track are now
complete, with the main entrance gate (near the concessions) the only item remaining to
be installed.

o Field Events: the last remaining portion of the Peterson Companies contract is to
complete the field events behind the home bleachers. All the asphalt has been laid,
after a 30-day curing period the rubberized coating for this triple-jump, long jump, and
pole vault will be applied. The high jump area is in the south end zone area, and shot
put is on the south side of the visiting bleachers, and the discus is on the north side of
the visiting bleachers.

o Concessions: the most trying and difficult portion of this project has been permitting for
the concession building. A state building permit is required to receive a plumbing
permit. With the building permit granted, all work that is able to be done prior to the
needed plumbing permit is complete. Once the Department of Labor and Industry grants
our needed plumbing permit, the plumbing can be installed, allowing for the concrete
floor to be poured and subsequent walls. Staff is preparing for the possibility this work
will not be completed this fall. Alternative concession plans may include operating out of
coolers and the use of food trucks. Satellite toilets will be secured in the absence of
restrooms.

Overall, the stadium track and field projects have gone quite well and the District has benefitted
from reliable and skilled contractors / subcontractors. The stadium facilities are now open and

available for community use during daytime hours; the District encourages the responsible use
of our facilities by community members!

REPORTS

Superintendent Corneille expressed gratitude to all staff for their work on Rigor, Relevance, and
Relationships and thanked Principal Maria Roberts and Interim Principal Andrew Hodges for
their commitment to the District in their new positions this year.

School Board members attended the following events and meetings: AMSD; Village Fest
parade and booth; wellness meetings; district branding; and MSBA webinars.

Adjourn

The Regular Meeting of August 24, 2021 was adjourned at 9:59 p.m.
Signed: Ben Phillip - School Board Clerk
Attest: Kim Lannier



