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Jennifer Blaine, Ed.D. Superintendent of Schools Welcome

Spring Branch ISD | CTE Bond Planning

CTE BAC  Meeting #1 | Opening Remarks



Spring Branch ISD
• Jennifer Blaine, Ed.D. Superintendent of Schools

• Travis Stanford Associate Superintendent for Operations

• Kristen Craft, Ed.D. Associate Superintendent for Academics

• Lance Stalworth. Ed.D. Executive Director of Student Support Services

• Max Buja Director of Planning & Construction 

• Christina Rice-Imumwen Director of Career & Technical Education (CTE)

• Angie Robertson Career & Technical Education Coordinator

Stantec Architects
• Jennifer Henrikson Principal - Architect

• Gin Kappler-Peeler Sr. Project Manager - Architect + Interior Designer

• Denise Rivas Asst. Project Manager 

• Mark Jackson Sr. Project Manager - Architect 

• Gary Dunn Sr. Project Manager - Architect 

• Kimberly Bow Project Director

CTE BAC  Meeting #1 | Introductions
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• Opening Remarks + Introductions + Meeting Agenda

• CTE BAC: Committee Charge / Composition +  Schedule

▪ BAC “CTE Poll” (Individual: “Pop Quiz” Poll)

• CTE Access / Impact: District Wide Impact 

• CTE Context / History: 2017 Bond to Present 

▪ BAC “CTE Poll” (Group: “Pop Quiz” Findings)

• LRFP Committee Process Recap: Baseline Info + Process Highlights

• LRFP Committee Recommendation: Improvement Strategy + Timeline

• What to Expect in Next BAC Meeting: Sept. 22nd at Northbrook HS

• Questions + Closing Remarks

Agenda: CTE BAC Meeting #1 

1 15 Minutes
05 Minutes

10 Minutes

15 Minutes

10 Minutes
10 Minutes

05 Minutes
05 Minutes

05 Minutes

05 Minutes

CTE BAC  Meeting #1 | Meeting Agenda
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CTE BAC Meetings:    Organized Path Focused on Consensus

Item  

ESTABLISH

FRAMEWORK

EXPLORE

CONCEPTS

DEVELOP

OPTIONS
REFINE / 

FINALIZE



CTE Bond Advisory Committee (BAC) - Charge
• The SBISD Board of Trustees will appoint a Career and Technical Education Bond Advisory Committee (CTE BAC) 

comprised of parents, students, staff, community members from the district’s various geographic areas and 

business communities to work collaboratively and cooperatively in developing a bond proposal package. 

• The CTE BAC is charged with working within the framework of the CTE Long-Range Facilities Plan, SBISD District-

Wide Facility Assessment, the SBISD Financial Analysis/Debt Capacity Analysis, the SBISD Demographic and 

Capacity Studies, the SBISD Strategic Framework, and/or other significant primary and authoritative sources of 

District Information. 

• The Committee will present recommendations to the Board of Trustees no later than December 2021. 

The Board of Trustees will receive and review the Committee’s recommendations. 

The Board of Trustees may act upon the recommendations presented by the committee by approving, amending, 
altering, or not approving all or any part of the final plan. 

CTE Bond Advisory Committee (BAC) – Scope of Work
• In developing the recommendations for a proposed bond package, the CTE BAC should focus on:

SBISD CTE facilities in the areas of renovation, additions and/or replacement of existing classrooms, labs and 

facilities.  Additions to accommodate CTE program enrollment.  Renovations to meet District Standards and CTE 

Educational Specifications.  Transformation/replacement of aging CTE facilities. 

CTE Bond Advisory Committee (BAC) – Refrain from
• Recommendations regarding specific design of schools or district facilities, location(s) of schools or district 

facilities, boundaries of district facilities, closure of district facilities, instructional arrangements and/or educational 
pedagogy and district policy.

CTE BAC  Meeting #1 | Bond Advisory Committee: Charge / Composition
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105 Participants

CTE Bond 

Advisory 

Committee

CTE Bond Advisory Committee (BAC) – Composition
The composition of the Committee will be as outlined below. The membership of the Committee will represent all 

geographic areas of the community. Efforts should be made to include members on the Committee with expertise in 

the areas of architecture, engineering, construction and design or related field; business/finance’ health sciences; 

technology, agriculture and other industries that align with SBISD CTE Programs of Study as well as members with 

experience on the CTE Long Range Facilities Committee or previous Bond Advisory Committees. 

Individuals accepting membership should be able to attend at least 75 percent of the scheduled meetings.

53 = Parents, Students

30 = Representatives at Large

14 = SBISD Campus Certified Staff

08 = SBISD Administrators
02 = SBISD Trustees (Non-Voting Members)

2 Co-Chairs

CTE BAC  Meeting #1 | Bond Advisory Committee: Charge / Composition

Slide 7
* A staff member may be asked to serve as a campus representative if a parent is not available to serve



Informed

Direction
3

FINALIZE

BAC #4
Oct 20th (LMS)

FINALIZE Plan:

Recommended Plan

“Select Preferred Scenario”

RECOMMENDATION: 

(Select Final Option)

BAC Group Discussion

Consensus BAC Plan:

FINALIZE “Bond $ Target”

(Select Preferred Scenario)

Committee

CONSENSUS:

RECOMMENDATION

Bond $ Target Plan

Prioritized CTE Scope

Recommended Total

DEVELOP / REFINE

BAC #3
Oct 6th (SHS)

DEVELOP Plan:

Refine Plan Strategy

“Balance Scenario Budgets”

BOND $ SCENEARIOS: 

(Explore 3 Options)

12 Tables → 4 Groups

Prioritize BAC Scope:

EXPLORE “Bond $ Target”

(Develop 3 Scenarios)

CTE LRFP Timeline

Table + Group

INPUT / FEEDBACK:

12 TABLES: Develop Plans

4 GROUPS: Refine Plans

Identify Preferred Plan

EXPLORE

BAC #2
Sept 22nd (NHS) 

INITIAL BOND INFO:

(Bond Plan Elements)

Individual Input

Bond Plan Elements:

BOND Finance + Counsel

LRFP Cost Escalation Impact

District Assessment History

Individual

INPUT / FEEDBACK:

PRIORITIZE CTE SCOPE

by Facility Type

MS + HS + MS/HS 

+ Ag Farm +Guthrie

EXPLORE Plan:

Bond Plan Elements

“Individual Prioritization”

FRAMEWORK

BAC #1
Sept 8th (WAIS) 

BASELINE DATA:

(LRFP + BAC Scope)

Information Overview

Review Data:

CTE Assessment Data

CTE LRFP Recommendation

District Technology Needs

BAC Charge

Committee

UNDERSTANDING:

INFORMATIONAL

SESSION

INFORMATIONAL Data:

Establish Framework

“Common Vocabulary”

FOCUS:

BUILD + SEEK CONSENSUS

Meeting

Objective1

Topics

Discussed2
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OVERVIEW

Provide 

Summary 

Information

+ 

Understand 

Framework

Understand 

Bond Plan 

Elements

+

Individual

Exercise

Develop 

Bond Plan 

Strategy

+

Table/Group

Exercises

Finalize 

Bond Plan 

Strategy

+

BAC Group

Consensus

TODAY:

CTE BAC  Meeting #1 | Bond Advisory Committee: Engagement Process Schedule



• Attorney

• Architect

• Electrician

• Dental Hygienist

• Industrial Design Engineer

• Internet Security Agent

• Media Specialist

• Nurse Practitioner

• Office / Operations Manager

• Veterinarian Technician

NOYES

CTE BAC  Meeting #1 | Bond Advisory Committee: CTE “Pop Quiz” Individual Poll
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Could a “CTE Curriculum” provide a pathway to these professions / careers?



Item  

A

CTE Access / Impact:    District Wide Impact



What are the top 5 high wage 

career clusters in Texas?

1) Business Management and Administration

2) Health Science 

3) Information Technology 

4) Marketing 

5) Science, Technology, Engineering, and Mathematics 

Slide 11
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Item  

B

CTE Context / History:    2017 Bond to Present



Timeline & Context

Long 
Range 
Facility 

Planning 
Committee

July

2021

Slide 17



18

1) Career Cluster 

a grouping of related careers such as “Architecture and Construction” or 

“Business, Marketing and Finance”

2) Program of Study 

a coordinated sequence of courses at the secondary and post-secondary level that  addresses 

academic, technical, and employability skills, progresses in specificity

3) Coherent Sequence of Courses

a sequence of career-specific elective courses that a student takes through a Program of Study 

Key Terms

Slide 18
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Career Cluster 

Programs 
of 

Study 

Coherent 
Sequence of
CTE Courses 

CTE Curriculum Structure
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Statewide CTE
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Develop 
educational 

skills

Knowledge of 
strengths,  

interests, and 
opportunities 

PLTW Gateway to 
Technology

Principles of 
Information 
Technology 

Professional 
Communication

Path College/Career

Exposure to 
careers

Prioritize 
courses 

offering high 
school credit

CTE Middle School Focus



22

• Electrical Tech
• Culinary Arts
• Cosmetology
• Pharmacy Tech
• Welding
• Construction Tech
• Dental Assistant
• Automotive Tech

• Info. Technology 
Support & Services

• Animal Science
• Digital 

Communications
• Design & Multimedia 

Arts
• Law Enforcement
• Patient Care Tech

• Accounting & Financial 
Services

• Vet Med
• Healthcare Practitioner
• Engineering
• Teaching & Training
• Business Management
• Entrepreneurship
• Architectural Design
• Cybersecurity 
• Programming & 

Software Development

LEANS T LEANS 2 LEANS 4

Black – current
Blue – expanded

Green - new

Future CTE Programs of Study



23Programs of Study Course Sequences
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7,535 HS
students

2,180 MS 
students

12
Career 

Clusters

26
Programs of 

Study

109
Courses

105 
Teachers

21
Industry 

Certifications

20
Committed 

Business 
Partners

Slide 24



Questions?

CAREER & TECHNICAL 
EDUCATION



• Attorney

• Architect

• Electrician

• Dental Hygienist

• Industrial Design Engineer

• Internet Security Agent

• Media Specialist

• Nurse Practitioner

• Office / Operations Manager

• Veterinarian Technician

NOYES

CTE BAC  Meeting #1 | Bond Advisory Committee: CTE “Pop Quiz” Individual Poll
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Could a “CTE Curriculum” provide a pathway to these professions / careers?



Item  

A

CTE LRFPC Process Recap:    Baseline Information + Process Highlights



LRFP #4
July 8th (SWHS)

REFINE / FINALIZE Plan:

Long Range Plan

Recommended Option

CTE LRFP: 

(Refine Plan)

Group Discussion

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Timeline Order Priority

(Building Type)

Large Group

RECOMMENDATION:

Campus Tier Strategy 

+ Bldg. Priority

Presentation Outline

REFINE / FINALIZEDEVELOP

LRFP #3
June 24th (SFMS) 

DEVELOP Plan:

Long Range Plan

Confirm Tier Strategy

Create LRFP Timeline

CTE LRFP: 

(Develop Options)

12 Tables → 4 Tables

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Timeline Order Priority

(Building Type)

Small + Medium Group

INPUT / FEEDBACK:

CAMPUS TIER 

STRATEGY

+

BLDG TIMELINE

EXPLORE

LRFP #2
June 8th (SBMS) 

INPUT / FEEDBACK:

(Initial Option)

Individual Report Card

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Organized by 

Building Type

Individual 

INPUT / FEEDBACK:

CAMPUS TIER 

STRATEGY

(MS, HS, Specialty and 

Central Facilities)

INITIAL Input: 

CTE Facilities 

Assessment

Final Report Summary

FOCUS: FRAMEWORK

LRFP #1
May 18th (SHS)

Topics

Discussed

Meeting

Objective

Informed

Direction

BUILD + SEEK CONSENSUS

1

2

3

BASELINE DATA:

(Instruction / Facility)

CTE Task Force

CTE Curriculum

CTE Education Spec

CTE Assessment: 

(April Status Update) L
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LRFP Charge

Information | Data: 

LRFP Framework 

CTE History / Instruction

Ed Spec / Assessment

Individual / Group 

UNDERSTANDING:

CTE Curriculum

CTE Education Spec

CTE Assessment + 

Improvement Strategies

OVERVIEW

CTE Long Range Facilities Planning| CTE LRFP Meetings: Engagement Process

LRFPC Engagement Process

4 Meetings: May 18 – July 8, 2021

Consensus Based Decisions



LRFP Mtg#1 Engagement | Information Framework



FOCUS: FRAMEWORK

LRFP #1
May 18th (SHS)

Topics

Discussed

Meeting

Objective

Informed

Direction

1

2

3

BASELINE DATA:

(Instruction / Facility)

CTE Task Force

CTE Curriculum

CTE Education Spec

CTE Assessment: 

(April Status Update)

LRFP Charge

Information | Data: 

LRFP Framework 

CTE History / Instruction

Ed Spec / Assessment

Individual / Group 

UNDERSTANDING:

CTE Curriculum

CTE Education Spec

CTE Assessment + 

Improvement Strategies

CTE Long Range Facilities Planning Committee| Baseline Information + Process Highlights

OVERVIEW

LRFP Committee Mtg #1 Recap:

CTE Instruction: History, Context, Programs

CTE Task Force (Vision, Action Plan)              CTE Working Group (Programs, Facilities) 

Timeline:
2017 Bond
2018 Task Force
2019 Work Group
2020 Ed Spec

2021 F. Assessment

CTE Curriculum Structure:
Coherent Sequence

Programs of Study

Career Cluster

Slide 30



FOCUS: FRAMEWORK

LRFP #1
May 18th (SHS)

Topics

Discussed

Meeting

Objective

Informed

Direction

1

2

3

BASELINE DATA:

(Instruction / Facility)

CTE Task Force

CTE Curriculum

CTE Education Spec

CTE Assessment: 

(April Status Update)

LRFP Charge

Information | Data: 

LRFP Framework 

CTE History / Instruction

Ed Spec / Assessment

Individual / Group 

UNDERSTANDING:

CTE Curriculum

CTE Education Spec

CTE Assessment + 

Improvement Strategies

1) CTE Assessment Process

OVERVIEW

LRFP Committee Mtg #1 Recap:

CTE Facilities Assessment…

CTE Long Range Facilities Planning Committee| Baseline Information + Process Highlights

Middle School    +        High School         +       Ag/Guthrie

MS CTE Ed Spec               +             HS CTE  Ed Spec         +     Ag/Guthrie CTE Ed Spec

2) CTE Ed Spec = Benchmark 

MS Tier Strategy             +             HS Tier Strategy           +    Ag/Guthrie Tier Strategy

3) Improvement Tier Strategy

Slide 31



LRFP Committee Mtg #2 Recap:

Facilities Assessment Findings….

Campus “Snapshots”
Comparison to

CTE Educational Specs

CTE Long Range Facilities Planning Committee| Baseline Information + Process Highlights

Slide 32



Ag Farm
Missing: 2 Classrooms

Arena Entry Upgrades

Added Animal Pens

Guthrie Center
Missing: New Programs 

+ Expand Existing

Programs

2 Central Facilities

SBEC
Missing: N/A

2 Specialty MS / HS

WAIS
Missing: N/A

LRFP Committee Mtg #2 Recap:

Facilities Assessment Findings….

Campus “Snapshots”
Comparison to

CTE Educational Specs

CTE Long Range Facilities Planning Committee| Baseline Information + Process Highlights

Slide 33



CTE LRFP Committee | Engagement Activity Summary
Individual Input → Group Consensus → Committee Consensus

A

LRFP Mtg#2: Individual

55 Individual Input

Tier Strategy

LRFP Mtg#3: Group

12 Table Consensus
Tier Strategy + Timeline

04 Group Consensus
Tier Strategy + Timeline

LRFP Mtg#4: Committee

“Recommendation”

Tier Strategy + Timeline

B C

CTE Long Range Facilities Planning Committee| Baseline Information + Process Highlights
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LRFP Mtg#2 Engagement | Individual Input: Tier Strategy



LRFP Mtg#3 Engagement | Consensus: 12 Tables + 4 Groups



LRFP Mtg#4 Engagement | Consensus: Committee



ConsensusItem  

B

CTE LRFPC Recommendation:    Improvement Strategy + Timeline



CTE Long Range Facility Plan - Tier Strategy Summary

CTE LRFP Committee| Final Recommendation

TIER 3  “MEET CTE ED SPECIFICATIONS”
RENOVATE / ADD CTE SPACES

$$$$

TIER 2 “MISSING+IMPROVE ADJACENCIES”
RENOVATE / ADD CTE SPACES 

$$

TIER 1  “IN PLACE, AS IS”
RENOVATE EXISTING CTE SPACES
$

Middle Schools

• (T2) Memorial

• (T3) Northbrook

• (T2) Spring Branch

• (T1) Spring Forest

• (T2) Spring Oaks

• (T2) Spring Woods

High Schools

• (T3) Memorial

• (T3) Northbrook 

• (T2) Spring Woods

• (T3) Stratford

Specialty MS/HS

• (T1) SBEC MS/HS

• (T1) WAIS MS/HS

Central Campus

• (T3) Ag Farm

• (T3) Guthrie

Slide 39



CTE Long Range Facility Plan - Timeline Summary

CTE LRFP Committee| Final Recommendation

Slide 40



CTE LRFP Members 
Consensus Vote at Mtg4

Consensus Achieved!

Consensus Vote = Support of LRFP-C Recommendation

CTE LRFP Committee| Final Recommendation

Slide 41



Applying the “Tier Strategy”

Recommended by the 

LRFP Committee… 

This chart illustrates the associated

“Order of Magnitude Cost”

In current $$ Yr2021.

“Future Cost” Data will need to be 

adjusted to account for escalation 

at the appropriate time.

THE PROJECT COST DATA IS 

PROVIDED FOR INFORMATIONAL

PURPOSES ONLY.

CTE LRFP Committee| Final Recommendation

CTE Long Range Facilities Plan – Yr. 2021 Informational Cost Data

Slide 42



Questions?

CTE LONG RANGE 
FACILITIES PLAN 
RECOMMENDATION



NEXT MEETING:

Sept 22, 2021

Item  



Informed

Direction
3

FINALIZE

BAC #4
Oct 20th (LMS)

FINALIZE Plan:

Recommended Plan

“Select Preferred Scenario”

RECOMMENDATION: 

(Select Final Option)

BAC Group Discussion

Consensus BAC Plan:

FINALIZE “Bond $ Target”

(Select Preferred Scenario)

Committee

CONSENSUS:

RECOMMENDATION

Bond $ Target Plan

Prioritized CTE Scope

Recommended Total

DEVELOP / REFINE

BAC #3
Oct 6th (SHS)

DEVELOP Plan:

Refine Plan Strategy

“Balance Scenario Budgets”

BOND $ SCENEARIOS: 

(Explore 3 Options)

12 Tables → 4 Groups

Prioritize BAC Scope:

EXPLORE “Bond $ Target”

(Develop 3 Scenarios)

CTE LRFP Timeline

Table + Group

INPUT / FEEDBACK:

12 TABLES: Develop Plans

4 GROUPS: Refine Plans

Identify Preferred Plan

EXPLORE

BAC #2
Sept 22nd (NHS) 

INITIAL BOND INFO:

(Bond Plan Elements)

Individual Input

Bond Plan Elements:

BOND Finance + Counsel

LRFP Cost Escalation Impact

District Assessment History

Individual

INPUT / FEEDBACK:

PRIORITIZE CTE SCOPE

by Facility Type

MS + HS + MS/HS 

+ Ag Farm +Guthrie

EXPLORE Plan:

Bond Plan Elements

“Individual Prioritization”

FRAMEWORK

BAC #1
Sept 8th (WAIS) 

BASELINE DATA:

(LRFP + BAC Scope)

Information Overview

Review Data:

CTE Assessment Data

CTE LRFP Recommendation

District Technology Needs

BAC Charge

Committee

UNDERSTANDING:

INFORMATIONAL

SESSION

INFORMATIONAL Data:

Establish Framework

“Common Vocabulary”

FOCUS:

BUILD + SEEK CONSENSUS

Meeting

Objective1

Topics

Discussed2
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OVERVIEW

Understand 

Bond Plan 

Elements

+

Individual

Exercise

Develop 

Bond Plan 

Strategy

+

Table/Group

Exercises

Finalize 

Bond Plan 

Strategy

+

BAC Group

Consensus

CTE BAC  Meeting #1 | Bond Advisory Committee: Engagement Process Schedule



CTE BAC Committee Mtg #2:  What should I expect?

Bond Planning Elements:
• Bond Finance Information

• Bond Proposition Rules

• CTE Scope “Future” Cost

CTE BAC  Meeting #2 | Bond Advisory Committee: What to Expect?

Engagement Activity:
• Individual Exercise

• Prioritization of CTE Scope

Slide 46
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THANK YOU!

CTE Bond Planning

BAC Mtg #2

Sept. 22, 2021
Northbrook HS


