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Overall Approach

Activities

* Vision statement defining success

* Strategy map that articulates strategic
objectives — the discrete components
of the strategy that will achieve the
vision

* Strategic Objective definitions to
ensure consistency of understanding




Overall Approach

Activities

 Portfolio of initiatives/action plans,
the tactical projects to build
capabilities and drive the required
change

* Measures & targets that assess
progress and hold the organization
accountable for results




Overall Approach

Activities

* Strategy Review Meetings that enable
organizational learning and
accountability through ongoing
monitoring of the strategy

* Link the strategy to other
organizational processes where
appropriate (e.g., incentives,
budgeting, etc.)




Overall Approach

Activities

Activities

* Engage key staff members to increase understanding, support, and ownership of the strategy and its implications
* Assess the impact of the required change on key stakeholders and develop change management plan
* Articulate desired culture necessary to enable the strategy
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To execute strategy, organizations must drive change

Strategy execution is about driving change — building the organizational capabilities to create value faster

than business as usual
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Our timeline

September 2021
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