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To execute strategy, organizations must drive change

Strategy execution is about driving change – building the organizational capabilities to create value faster 
than business as usual 
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September 2021 October 2021 November 2021 December 2021 Jan-March 2022

● 1:1 Interviews
● Core Team 

Identified
● Surveys to 

Test/Verify
● Education 

Summits
● Assembly of 

Data 
Sources

Initiative/Action 
Plan Committee 

Work

● Core Team Training
● Begin Development of 

Strategy Map
○ 3-4 overarching 

long-term district 
goals

○ Targeted strategic 
objectives

○ Measures, 
initiatives/action 
plans

Board 
Consideration of 
Strategy Map


