DISTRICT:
Safe Return to In-Person Instruction
and Continuity of Services Plan

The Elementary and Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.
LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months after it last reviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process must include an opportunity for input and
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA’s website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.
Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.

Questions in this health plan were developed by the US Department of Education.
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Consultation with Stakeholders

1

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:
i.
ii.
iii.
iv.
v.
vi.
vii.

students;
families;
school and district administrators (including special education administrators); and
teachers, principals, school leaders, other educators, school staff, and their unions.
tribes;
civil rights organizations (including disability rights organizations); and
stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

Three stakeholder meetings were held with different groups to solicit feedback. The groups and dates are
listed below:
1. May 13, 2021: Leadership Team which includes District and School Administrators (also including Director
of Special Education)
2. June 2, 2021: Board of Education
3. June 10, 2021: Community Members, Board Member, Teachers, Non-Certified Staff, Parents, Students, TCEA
President

2

Provide an overview of how the public stakeholder input was considered in the development of
the LEA’s plan for ARP ESSER funds.

The ESSER draft was amended after each stakeholder meeting based on their targeted and clear feedback.
The changes are listed below:
* HVAC needs for Bel-Aire Elementary and East Middle Elementary were moved to ESSER 2.0. Ventilation
needs for Tullahoma High School and Robert E Lee Elementary were added to ESSER 3.0. These decisions were
made as a result of the facility assessment conducted by Orcutt Winslow.
*Reduced Learning Loss from 24% to 21% to increase the allocation for facilities (HVAC/ventilation)
*Removed iReady from Learning Loss and moved it to General Purpose funds
*Reduced curriculum from $400,000 to $150,000
How
did the
LEA compile
feedback
during the open comment period for the ARP Plan?
*Added
Summer
School
at Tullahoma
High School
*Added tutoring at Tullahoma High School
*Added Trauma-Informed Training and Resources for Tullahoma High School
Feedback was gathered and compiled in the following ways:
1. Meaningful conversations with open dialogue occurred during the stakeholder meetings.
2. Stakeholders provided written feedback during and after the meeting.
3. Communication was received via email.
Feedback was recorded on two documents:
1. Stakeholder Feedback on ESSER 3 Draft (includes feedback from Leadership Team and Board of
Education)
How was the input considered during the open comment period time?
2. ESSER 3.0 Stakeholder Meeting Feedback on June 10, 2021
The administrative team considered all feedback and made the changes listed in #2 above.
The District Advisory Team met after each stakeholder meeting and considered every request that was
made. Multiple changes were made to the draft as a result of the feedback. These changes are listed in #2
above.

3

4

Questions in this health plan were developed by the US Department of Education.
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5

Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:
•
•
•
•
•
•
•
•
•

universal and correct wearing of masks;
physical distancing (e.g., use of cohorts/podding);
hand washing and respiratory etiquette;
cleaning and maintaining healthy facilities,
including improving ventilation;
contact tracing in combination with isolation and quarantine;
diagnostic and screening testing;
efforts to provide vaccinations to educators, other staff, and students, if eligible; and
appropriate accommodations for children with disabilities with respect to health and safety policies.

Our Pathway to Re-entry 2020-2021 Plan addressed safety and health considerations based on the Coffee
County Active Case Rate. All students had the option to attend school virtually throughout the year. A
Reopening Guide for Students and Families 2020-21 was provided so families would have the information
needed to make their best choice.
1. Students were taught the correct way to wear a mask. It was recommended for all faculty, staff, and
students to wear a mask.
2. Social distancing practices were encouraged when feasible. Some examples are: Marks were placed on the
floor indicating
6 foot distance,
furniture and non-essential items were removed from classrooms to
Continuity
ofa Services
Plan
maximize the area so desks could be spaced apart, lunch was eaten in multiple locations, events were
Howtothe
LEA will ensure
ofcanceled,
services and
including
butstrategic
not limited
to services
to address
changed
accommodate
social continuity
distancing or
there was
movement
of students
within
thestudents’
classrooms
and hallways.
the
academic
needs, and students’ and staff social, emotional, mental health, and
3. Students
staffwhich
were taught
the proper
way to
wash and
hands.
Teachers
reviewed and reinforced hand
other and
needs,
may include
student
health
food
services.
washing and hygiene practices. Frequent hand washing was scheduled throughout the day. Coughing into
your
elbow or sleeve
was encouraged.
The Tullahoma
City School
district will ensure the continuity of services to address academic needs by
4.
Frequently
touched
surfaces
and objects
were cleaned
disinfected
frequently
throughout
the day.that
continuing to identify gaps,
providing
intervention,
giving and
access
to grade-level
instruction
in all courses
5.
Doors
and
windows
were
opened
when
weather
appropriate
without
negating
safety
protocols.
ESSER
are based on the Tennessee State Standards, and administering appropriate assessments to determine
funds
have
been
designated
to
update
our
facilities/HVAC
to
improve
ventilation.
progress and mastery.
6. Our Coordinated School Health Director and nurses worked cooperatively with the Health Department in
records
to contact tracing
and
communicating
with
students
andcontinue
families to
as receive
it related
to quarantine
and as
Special populations
such as
students
with an IEP,
504,
or ILP will
supports
and services
isolation.
identified in their individualized plans.
7. Temperature checks were done daily upon arrival. Students with COVID symptoms were in an isolated area
until
could be picked
upESSER
from school
order
to limit exposure.
With they
the purchases
made in
3.0, wein
will
provide:
8.
Vaccinations
were
available
at
Tullahoma
High
School
to all
faculty, staff,
students
(based
supplydo
* Tutoring to our students at Robert E. Lee Elementary and
Tullahoma
High and
School
because
theseon
schools
and
if
eligible
by
age)
during
contract
hours
.
The
first
clinic
was
held
on
an
early
release
day.
Principals
not receive 21st Century funding.
ensured
classes
covered forHigh
the School
secondstudents
clinic so personnel
their second vaccine.
* Summer
Schoolwere
for Tullahoma
who need could
credit receive
recovery.
9.
Appropriate
accommodations
were
available
to
children
with
disabilities.
All
students had an option to
* Additional funding for Summer, STREAM, and Bridge Camps.
attend
school
virtually
throughout
the
year.
* Instructional Math and ELA coaches to provide job-embedded professional development on best practices.

6

* RTI teachers at the middle schools to work directly with students who are eligible for Tier II and Tier III
The
Health
and Safety
services
to close
gaps. Plan for 2021-22 includes the following:
* Curriculum for Tier I, II, and/or III. (Tier I is not included in the required 20% learning loss.)
1. The CDC guidelines recommend face masks for indoor settings. Our Director of Schools created and
distributed
a video
emphasizing
the
importance
of correctly
and
consistently
wearing
masks.
Shebehavior
Our social and
emotional
learning
supports
are compiled
of all
school
counselors,
nurses,
district
demonstrated
the
appropriate
way
to
wear
one.
Generally,
when
outdoors,
individuals
do
not
need to wear
specialists, social workers, Centerstone contract worker, and the Director of Student Services. Students
masks.
receive social and emotional health supports during guidance class, small group instruction, therapy groups,
2.
shouldcounseling,
follow the CDC
recommendation
on maintaining
3 feet
of physical
andStaff
individual
when
applicable. Centerstone,
a mental
health
service distance
provider,when
visits feasible.
students at
When
not
feasible,
some
teachers
have
placed
students
in
small
cohorts
to
avoid
the
increased
risk of
specific campuses. Administration is also a support to improving and continuing social and emotional
exposure.
supports. The use of
outdoorin
spaces
for learning,
and
socialization
is encouraged.
Questions
this health
plan wereexercise
developed
by the
US Department
of Education.
3.
We
will
continue
routine
handwashing
with
soap
and
water throughout
day. Hand
sanitizer usage is
In addition to the supports we already have, ESSER 3.0 funding
will be usedthe
to address
social-emotional
acceptable
when
needs. These expenditures include:
not feasible.
Posters
are program
displayedfor
in middle
variousschool
locations
throughout
our schools on proper Pg 3
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*handwashing
Purchase
of aissocial-emotional
learning
called
Second Step.
handwashing
techniques.
We've
also
addressed
respiratory
etiquette
by
illustrating
how to contain droplets
* Trauma-informed training for elementary, middle, and high school.
from
coughs
and
sneezes
through
teacher
demonstrations
and
posters.
* Trauma-informed resources for elementary, middle, and high school.
4. Enhanced cleaning and disinfecting high traffic use areas, the overall facilities, and buses will be continued.

