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Success Factor Question 

1. Functionality
Are the requirements clear, and how well does the solution 

satisfy them? 

2. User Experience
Does the solution provide the user a positive experience that 

minimizes or eliminates the need for training? 

3. Solution Infrastructure
How well does the solution operate within 

the infrastructure? 

4. On-Network Experience How well does the solution perform on the network? 

5. Complexity Does the solution help simplify IT overall? 



6. Software & Data Integration  
How well does the solution integrate with other software 

and systems?  

7. Security  How secure is the solution and the data it handles?  

8. Operability  
How easy is it to monitor, manage, and troubleshoot the 

solution?  

9. Maintainability  
What level of effort is required to maintain, modify, expand, 

and upgrade the solution?  

 10. Capacity Management  
How well does the solution accommodate load while 

maintaining performance?  

 11. Fault Tolerance  
How well does the solution deal with faults, interruptions, 

and failure modes?  

 12. IT Portfolio  
How well does the solution incorporate standards and 

technology reuse?  
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