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FMPC Meeting O6 Agenda

A FMP Process To-Date
A Sample Master Plan Diagram Review
A Scope of Work Categories
A Stakeholder Groups Priorities
A FMPC Prioritization Activity
(Live Online Surveys)

A Voting Outcomes Discussion

A Next Steps

10 minutes

5 minutes

30 minutes

10 minutes

35 minutes

20 minutes

5 minutes




Webinar Participation Protocols

A Panelist Audio and Video are Turned On

A Raise Your Hand if You Would Like to Speak

Time Elapsed Share Meeting Chat Hang up
A Please Remain Muted Unless You're Called i i i i
to Speak 020 g & [ o F 8§ e
A Questions & Comments May be Submitted T T T T
Via the Chat and will be Answered at the Camera Mute/ More Actions Participants

unmute (Raise Hand)

End of the Presentation
A Please Participate in the Polling Questions
A Your Voice Matters...

We Hope You Enjoy the Meeting!



T.PA FMP Process To-Date
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Stakeholder Engagement | The Numbers

7 Executive Steering Committee Meetings
(Establish FMP Process) 14

participants

6 Facilities Master Plan Committee Meetings
1 - Process Overview | Program Opportunities | Defining Success
2 - Draft Guiding Principles | Equity | School Funding | ES Opportunities S
3 - Joint-Use Discussion | K-8 & MS Site Opportunities
4 - COVID-19 Affect | Board Study Session Outcomes | Ed Specs
5 - Vision for Innovation | Planning for the Future
6 - Cost Estimate Development | Stakeholder Priorities
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participants

1 Educational Visioning Meeting
(Curriculum Council)

participants



Stakeholder Engagement | The Numbers

11 Focus Group Meetings

1 - Maintenance & Operations 7 - Information Technology

2 - Educational Services 8 - Safety, Student & Community Services 60+

3 - Special Education 9 - Risk Management . .

4 - Transportation 10 - Business Services PEIALE e
5 - CARES & Preschool 11 - Accountability, Equity & School Support

6 - Nutrition Services

6 Online Surveys

1 - Principals (38)

2 - Teachers (281)

3 - School Site Administrators, Librarians, & Office Personnel (41) -
4 - Custodial Staff (7) participants
5 - Grades 6-12 Students (56)
6 - Parents (1,164)

1,549




Stakeholder Engagement | The Numbers

04 Town Hall Meetings
FMPC + Communities
School Site Master Plan Proposals

37 School Site Input
1 - Existing Site Plan Review
2 - Principal Interview & Site Visits
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A
ILLA PARK & NORTH ORANGE
ILLAF HS ATTENDANCE AF
0, 2021

participants

3 - Four Site-Led Draft Plan Review Meetings Per Site (on average)

4 - Follow-Up 1-on-1 Meetings

37+

participants
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FMP Diagram Review

LPA Reading the Diagrams & Samples



Interpreting the Diagrams

MODERNIZATION

update finishes (flooring, walls, ceilings, lighting, etc)
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~~~~~~~~~~~~~~~ 1 x RECONFIGURE
£ rearrange walls/spaces to align with ed specs

NEW
CONSTRUCTION

new, stick-built construction

SHELTER

No Work

no proposed improvements to these areas
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Tier 1 Magnets

Tier 1 Academies
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Tier 2 Targeted Enhancements

‘ New Gym for Feeder Area

9-uonejiods

A Tier 3 Modernization
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Canyon HS Feeder Area | Crescent K-8 Magnet
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Portable
Classrooms

Drop-Off

Fence

m Site to include cost for
undergound utilities to

Classrooms, CR

PK Preschool

TK Transitional Kindergarten
K Kindergarten

LP Lower Primary (grades 1-3)
upP Upper Primary (grades 4-6)
Ms Middle School (grades 7-8)

sbc Special Day Class

Specialty Spaces

L Innovation Lab
VAPA  Visual and Perf. Arts
SCI Science
ELEC  Elective

SM - Small

LG - Large

Shared Spaces

MPR Multi-Purpose Room

MC Media Center

LRC Learning Resource Center
GYM Gymnasium

CH Changing Room

Admin / Faculty
FW Faculty Work

FL Faculty Lounge

N Nurse

CONF Conference Room

Support Spaces
AS After School
FOC Focus Room

S

Storage
s Toilet
u Utility
c Custodial

KIT Kitchen
SRV Serving

Outdoor Colab/
Quad/Playfield

Entry Plaza/Promenade

support future digital
marquee

Proposed Enroliment:

Teaching Stations:

Preschool, PK
Transitional Kinder, TK
Kindergarten, K

1#-3"“ Grade

4"-6" Grade
Innovation Lab

VAPA

3
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English, ENG
History, HIST
Math

Science, SCI
Electives

SDC Preschool
sbC

Other (2-after School)

Grand Total:
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