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History of E3

➢ In January of 2014, Newark Unified School District was invited by the CDE to 
participate in a pilot program to develop an educator evaluation system that was 
focused on increasing student learning and improving educator practice.

➢ NUSD and NTA signed a memorandum of understanding originally and now E3 has 
been incorporated into the contract.

➢ The new system has been in place since the 2014-2015 school year and has been 
revised based on feedback from teachers, peer coaches, and evaluators.

➢ This year E3 has been revised (MOU) to address who is evaluated, timelines, 
and use of additional rubrics for certain positions. 



•Self-Reflection
•Drop-In Visits
•Recorded Lessons
•Evidence of Practice and Feedback
•Professional Development for Evaluators

   Components of the E3 Evaluation Tool
   Growth Model

TEAL BOOK



Reflective Conversations

Peer Coach

Evaluator

Educator



  
Differentiated Support and Feedback

Who Support

Probationary and temp 
teachers with a clear 
credential 

Required to have a Peer 
Coach

Permanent Teachers Offered, but not required to 
have a Peer Coach



 Induction vs E3

Teacher Induction Effective Educator Evaluation

Support from a Mentor Support from a Peer Coach

Not less than 60 mins/ week of mentoring No regular weekly meeting

Observations per ILP Unscheduled drop-ins  (2)

Triad Meetings (3) with mentor & principal Meetings (Planning, video, final)

Monthly Mentor Log N/A

Induction Mentors are not Peer Coaches
and are not required to be involved in EEE. 



  
 Next Steps

1. Reflect on the CSTP descriptors/Domain elements and highlight on the 

rubrics 

2. Your evaluator will schedule an Individual Planning Conference

3. Expect Drop-In Visits to start

4. One Video Recording will be done and then within ten school days, there will 

be a meeting to watch part of the video and talk about evidence of 

professional practice and student learning

(Rubric results will determine if an additional video recording is necessary).



TIMELINE and 
FORMS

TEAL BOOK



New Focus Areas for 2021-22

Classroom Teachers (including 
PE & SRTs, and TOSAs)

● 2.3
● 3.1
● 6.3
● Educator choice
● Evaluator choice

Other Educators

● Counselor
● Librarian (NMHS)
● Nurse
● Psychologist
● Speech/Language Pathologist

Three mandatory standards/domains

Educator choice

Evaluator choice

9

YELLOW BOOK

PURPLE BOOK



Mandatory Evaluation 
Standards/Domains

Both Books



PLANNING CONFERENCE 
FORM

TEAL BOOK



DROP-IN FORM

TEAL BOOK



LESSON PLANNING 
BEFORE VIDEO 

TEAL BOOK



EDUCATOR VIDEO 
SELF-REFLECTION FORM

TEAL BOOK



OBSERVATION REPORT
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SUMMARY EVALUATION 
REPORT
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SUMMARY EVALUATION 
REPORT 
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 Review of Next Steps

1. Reflect on the CSTP descriptors/Domain elements and highlight on the 

rubrics 

2. Your evaluator will schedule an Individual Planning Conference

3. Expect Drop-In Visits to start

4. One Video Recording will be done and then within ten school days, there will 

be a meeting to watch part of the video and talk about evidence of 

professional practice and student learning

(Rubric results will determine if an additional video recording is necessary).



Thank 
You!

Cathreene Ingham-Watters, Executive Director of HR
cwatters@newarkunified.org

Julie Radcliffe, Manager of Certificated Staffing, HR
jradcliffe@newarkunified.org

Katherine Jones, NTA, Teacher
kjones@newarkunified.org
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