




COMMUNICATION

• Positivity,  Kindness, Acceptance & Inclusion

• Superintendent Newsletter

• School Site Newsletters 

• Parent / Student Square Messages

• COVID-19 related News & Announcements

• PTR & Requisitions (online system)

• District Safety Plan



ASSEMBLY BILL 104

• Provides allowances for families and students who have been negatively 
affected academically by the COVID-19 Pandemic some options:

• Grade Change from letter grade to Pass / No-Pass 

• Retention of Students

• Websites have been updated with this information

• Notifications to parents have gone out

• Fillable forms are located on the website

• Forms are to be returned and processed by the Principal



CONTINUITY OF LEARNING PLAN 
• Canvas is the Learning Management System (LMS) for grades TK-12 

• An LMS connects students to Content, Curriculum, Instruction, Assessment & Communication 

• This system automates the delivery of all materials needed to master content standards or 
complete course requirements no matter if the class is held in-person or on-line or a 
combination of the two. 

• Elementary, Intermediate and High School Teachers will host their course contents outline 
and all course materials, assignments and grades.  

• Canvas calendars will be utilized for assignments.

• Intermediate & High School Teacher canvas grades will be updated weekly

• Resources and assignments will be uploaded for quarantining and isolating students.



RESPONSE TO 
INTERVENTION (RTI)

ELEMENTARY DURING THE DAY 
INTERVENTION

ELEMENTARY, INTERMEDIATE & HIGH 
SCHOOL AFTER SCHOOL 

INTERVENTION

TCUSD Intervention Plan



POSITIVE BEHAVIOR SUPPORT & INTERVENTION



TCUSD VIRTUAL 
ACADEMY

• 527 Students enrolled

• TCUSD Teachers

• Elementary

• Teacher guided distance 
learning 

• Intermediate / High School

• Blend of APEX - digital 
curriculum with live teacher 
support



TECHNOLOGY CHANGE TO VIRTUAL MEETING  PLATFORM



TCUSD SCHOOL SITE                  TCUSD DISTRICT
STUDENT/FAMILY                         EMPLOYEE 

HELP-DESK HELP-SPOT 



GENERAL STAFF/STUDENT 
COVID PROTOCOLS

• Stay home if experiencing symptoms or illness 

• Frequent handwashing or sanitizing 

• Masks must be worn indoors at all times – unless eating or alone in closed space

• Social distancing is not required - TCUSD encourages physical distance wherever feasible

• Take the self-symptom screener in Parent/Student Square prior to attending work/school

• Temperature screening at entrances is no longer required

• Avoid sharing materials or equipment

• Limit visitors on campus – no campus volunteers – no campus animals



FACILITY / SCHOOL SITE COVID PROTOCOLS

• Sanitation solutions and materials meet Cal OSHA, CDC, EPA and LACDPH guidelines

• Crowd reduction wherever possible

• No indoor Facility Use Contract approval

• Site inspections by JPA, Facility Audit & LACDPH audit

• Each facility is sanitized and sprayed with electrostatic sprayers daily

• Updated signage, postings and notifications

• ”Strike Team” for positive case reported on site or in the event of an outbreak

• Updated ventilation system filters to Merv-11 and Aerus Pure Clean Air Purifying Systems in 
each classrooms/offices



PROGRAMMATIC COVID PROTOCOLS

• Virtual Back to School Night for all schools (dates will be selected)

• PTA & School Site Council will schedule activities with Principal and meetings should be 
held virtually

• If you are performing as a group, rehearsals, practices, performances and need to remove 
masks, social distancing is required in an outdoor venue.  If activity is conducted indoors, 
physical distancing required and masks remain on.  Supervision required for all students.

• Athletics, Dance, Physical Education classes, 

• Performing Arts - Instrumental Wind/Brass Music, Theatre, Vocal Music



QUARTERLY 
SITE 

INSPECTIONS



QUARTERLY 
SITE 

COMPLIANCE 
MONITORING



EMPLOYEE 
TRAINING  

DIAGRAM OF 
RESPONSE TO 

EXPOSURE



STUDENT 
TRAINING  

DIAGRAM OF 
RESPONSE TO 

EXPOSURE 





SCHOOL SITE BASED TESTING 



DISTRICT OFFICE PCR DRIVE-THROUGH TESTING



50TH ANNIVERSARY YEAR

October 6thFebruary 13th





NEXT STEPS

• Union Memo Of Understanding (MOU)  Agreements – Finalization

• Parent Communication – Opening of School

- COVID Safety Plan and Summary of Guidelines

• Staff Communication     – Back to School Breakfast Agenda

- Opening of School

- COVID Safety Plan and Summary of Guidelines

- Vaccination Verification Process

• Website update 

• Superintendent & District Administration School Site Visits – August 30 - September 3



Excellence in Every Endeavor 
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