
 

 

 
Special Darien Board of Education 

 
Finance Committee Meeting 

 
Thursday, September 9, 2021 

 
8:30 a.m. 

 
Darien Public Schools’ Administrative Offices 

 
35 Leroy Avenue 

 
Board of Education Meeting Room 

 

AGENDA 
 

1. Review FY2021 Year End Financial Report  

2. Review of FY21 Re-Opening Expenditures  

3. Public Comment* 

4. Adjournment 

AA:nv 

* The Board of Education meeting will be available to the public in person and 

via Zoom.  In-Person attendance at the Board meeting is limited by room 

capacity and social distancing requirements.  Members of the community 

who are vaccinated are not required to wear masks.  Only 14 seats are 

available for the public which will be available on a first come, first serve 

basis.  Doors open at 8:15 a.m. for the 8:30 a.m. meeting.  If you are 

present and wish to give public comment but are unable to get a seat, you 

will be required to wait outside and you will be invited into the room when 

it is your turn to speak.  Those members of the community wishing to 

participate in public comment may join the meeting via Zoom:  

 

   https://darienps.zoom.us/j/92584147182 

  

            Those members of the community wishing to view only, should do so 

through the Darien Youtube link: 
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

         In order to reduce audio interference, members of the community are 

requested not to simultaneously view by Youtube while participating on 

Zoom. 

https://darienps.zoom.us/j/92584147182
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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Memorandum 

DATE:    August 19, 2021 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 21 End of Year Unaudited Financial Report through June 

 
 
Enclosed please find the attached: 
 

1. FY 21 EOY Financial Report through June 2021. 
2. List of accounting adjustments for June 2021 within Broad Categories 
3. End of Year PowerPoint  
4. Reopening Expenditures 
5. Grant Financial Report 
6. Food Service Financial Report 

 
Highlights of the Financial Report for FY 21: 
 
The End of Year June Financial report reflects year-end expenditures of $102,913,878, leaving 
a year-end positive balance of $1,370,630 to be returned to the Town of Darien. This end of 
year expenditure is 0.11% less than the May expenditure forecast of $103,024,089 with the 
year-end balance $110,971 greater than the May forecasted balance. The changes from May 
to June include the following: 
 

 Special Education Transportation: $56,865 

 Athletic Transportation and Officials: $33,266 

 District Legal Fees: $17,091 

 Salaries (Substitutes, Part Time, Guidance, Overtime, Secretaries) $12,646 

 Special Education Legal Fees, Consultant Services and Contracted Services: $6,554 

 Police/Fire: $3,997 

 Health Insurance: $3,650 

 Revenue (Medicaid, ELP Tuition, Field Rentals): $(2,669) 

 Tuition Reimbursement: $(4,000) 

 Regular Transportation: $(4,109) 

 Out of District Tuition: $(5,794) 

 Supplies & Materials, Travel & Property Services: $(6,689) 

 Payroll Taxes: $(7,434) 
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 Utilities: $(7,742) 

 COVID substitutes: $3,244 

 COVID LPNS: $6,232 

 COVID Contact Tracing: $7,803 

 COVID Bus Cleaning $1,170 

 COVID Part Time Custodians: $(2,945) 

 COVID Custodial Overtime: $129 

 COVID Contract Cleaning: $(256) 

 COVID Emergency Repairs: $(38) 
 
 

RC’s EOY Results 

General Education RC’s $493,532 

Special Education RC’s $775,867 

Re-opening Expenditures $101,231 

Total $1,370,630 

 
The main areas of surplus are shown on the following graph:  
 

 
 
Eighty percent of the year end surplus is attributed to a higher reimbursement rate for excess 
cost, salary savings and contractual savings on non-certified contracts, Transportation, Legal 
Fees and COVID. These items accounted for approximately $1.1 million of the $1.3 million 
surplus. 
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RC1 (DHS): 

 Curriculum Supervision ends the year with a savings of $12,702. This savings is in part 
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid 
leave of absence. In addition, the library supervision release time has a salary savings 
of $8,130 due to an unpaid leave of absence with replacement coverage at a lower 
grade and step. (COVID) 

 Student Interns ended the year with a favorable balance of $8,875 due to 1 intern 
position being unfilled due to lack of availability. (COVID Savings). 

 Clubs and Councils ended the year with a favorable balance of $2,200 as the Outdoor 
Club did not run this year. (COVID Savings) 

 Substitutes end the year with a savings of $319. (NON COVID) 

 Textbooks, Materials, Periodicals, Library Purchase, Other Student Activities total year 
end savings: $485. (NON COVID) 

 Police and Fire ended the year with savings of $3,686. (NON COVID) 

 Science Equipment is $15 under budget as the purchase of temperature probes came 
in under budget. (NON COVID) 

 
RC2 (Fitch): 

 Instructional Supplies and General Teaching supplies ended the year with $12 in 
savings. (NON COVID) 

 Local travel is $500 under budget. (NON COVID Savings) 
 
 
RC3 (MMS): 

 Student Interns ended the year with a favorable balance of $8,825 due to 1 intern 
position being unfilled due to lack of availability. (COVID Savings). 

 Guidance ended the year with a favorable balance of $213. (NON COVID) 

 Classroom reference, periodicals, media consumables, and professional development 
ended the year $151 under budget. (NON COVID Savings) 
 

 
RC5 (Hindley): 

 Student Interns ended the year with a savings of $3,825 due to an intern position being 
unfilled due to lack of availability. (COVID Savings). 

 Substitutes and Building Substitutes ended the year with a savings of $765. (NON 
COVID) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $480. (NON COVID Savings) 

 Police and Fire ended the year with a savings of $52. (NON COVID) 
 
 
RC7 (Holmes): 

 Student Interns ended the year with a savings of $9,700 due to intern positions being 
unfilled due to lack of availability. (COVID Savings) 
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 Clubs and Councils ended the year with favorable balance of $1,023 due to literary 
magazine not being filled this year as well as level changes for those running current 
clubs. (COVID and NON COVID Savings) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $208. (NON COVID Savings) 
 
 

RC8 (Ox Ridge): 

 Teacher Aides ended the year with a favorable balance of $3,004. This is savings due 
to the timing of the instructional aide hired in fourth grade due to class size and the 
budget transfer for the new hire. (NON COVID Savings) 

 Student Interns ended the year with a favorable balance of $14,175 due to the lack of 
available student interns. (COVID Savings) 

 No clubs and councils were run at Ox Ridge this year due to COVID19 leaving a 
savings of $6,451. (COVID Savings)  

 Substitutes ended the year with a positive balance of $95. (NON COVID) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $389. (NON COVID Savings) 

 Police and Fire ended the year with a savings of $311. (NON COVID) 
 
 

RC9 (Royle): 

 Clubs and Councils ended the year with a favorable balance of $324 due to level 
changes. (NON COVID Savings) 

 Student Interns ended the year with a favorable balance of $1,025 due to the lack of 
available student interns. (COVID Savings) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $646. (NON COVID Savings) 
 

 
RC10 (Tokeneke): 

 Student Interns ended the year with a favorable balance of $525. (NON COVID 
Savings) 

 Principal/Director Secretary salary ended the year with salary savings of $203. (NON 
COVID Savings) 

 Teacher Aides ended the year with salary savings of $1,754. (NON COVID Savings) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $80. (NON COVID Savings) 
 

 
RC11 (Athletics): 

 Interscholastic Stipends ended the year with a favorable balance of $4,147 due to level 
movement savings. (NON COVID) 

 Athletic Training Services ended the year with a favorable balance of $200. (NON 
COVID) 
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 Consultants, teaching supplies, and professional library purchase show a cumulative 
savings of $151. (NON COVID) 

 Athletic Transportation ended the year with a favorable balance of $30,470 as there 
were less sub varsity games due to COVID. (COVID Savings) 

 Interscholastic Officials ended the year with a favorable balance of $2,796 due to less 
games due to COVID. (COVID Savings) 

 
 
RC12 (Maintenance): 

 Maintenance Salaries ended the year with a favorable balance of $20,242, which 
reflects the salary savings from the time period in which the Custodial and Maintenance 
Supervisor position was vacant due to a retirement. (NON COVID Savings) 

 Custodial, Grounds and Maintenance overtime ended the year with a positive balance 
of $534. (NON COVID) 

 Central Office custodian ended the year with a positive $277. (NON COVID Savings) 

 Part Time Help ended the year with a positive $4,410 due to the lack of availability of 
part time cleaners. (NON COVID) 

 Electrical Materials ended the year with a positive balance of $24. (NON COVID 
Savings) 

 Use of Fields revenue has surpassed expectations, as our fields could be rented during 
the summer due to the virtual DSS. This resulted in revenue exceeding the budget by 
$68,920. (COVID Savings) 

 Given our buildings were not being rented, we ended the year with a deficit in building 
rental revenue of $69,837. (COVID Expense) 

 
RC 13 (Music): 

 Clubs and Councils ended the year with a favorable balance of $7,415 due to unfilled All 
Town Elementary Orchestra and Band. (COVID Savings) 

 Local travel expense ended the year with a favorable balance of $1,223 due to less 
itinerant travel. (COVID Savings) 

 Classroom reference, professional development, dues and fees, lease payment ended 
the year with a cumulative savings of $85. (NON COVID Savings) 

 
RC14 (Art): 

 Software, periodicals, and professional development ended the year with a cumulative 
savings of $17. (NON COVID Savings) 
 

 
RC 15 (Technology): 

 Salary savings in the copy center of $587 due to turnover. (NON COVID Savings) 

 Salary savings in the copy center of $1,670 due to a resignation. (NON COVID Savings) 

 Local travel ended the year under budget by $316 due to less travel when schools were 
remote. (COVID Savings) 
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RC16 (Administration): 

 Professional Development ended the year with a $214 savings due to the cancellation 
of the DMG Conference. (COVID Savings) 

 Professional meetings ended the year with a $609 savings due to cancellation of 
conferences. (COVID Savings) 

 Legal Fees ended the year with a $96,332 savings as legal fees trended significantly 
lower than budget in the second half of the year. (NON COVID) 

 
RC 17 (Health): 

 Nurse substitutes ended the year with a positive balance of $266. (NON COVID) 

 Professional Development, Health Supplies and Travel show an accumulated savings of 
$506. (NON COVID Savings) 

 
RC 18 (Personnel):  

 Contract support ended the year with a $48,046 savings as the secretaries, 
paraprofessionals and nurses’ contracts came in under budget. (NON COVID Savings) 

 Long-Term Substitutes ended the year $1,525 under revised budget. (COVID Savings) 
While long-term substitutes ended the year higher than the original budget, this is a 
product of salary savings throughout the various RCs from unpaid leaves of absences 
(LOAs) from various positions. As LOAs return to normal we would expect this expense 
to decline going into future years. 

 Local travel is $500 under budget as there have not been any recruitment fairs to travel 
to due to COVID. (COVID Savings) 

 Tuition Reimbursement ended the year under budget by $4,715. We received a late but 
approved tuition reimbursement that brought this balance down. (NON COVID) 

 
 
RC19 (Curriculum): 

 Program Coordinators ended the year $93,690 under budget as we have two vacant 
program director positions. The curriculum office went under a reorganization and the 
new position has been filled as of July 1st. (NON COVID Savings) 

 Local Travel ended the year with a savings of $3,983 due to less itinerant travel. 
(COVID Savings) 

 
RC20 (Finance): 

 Auditing Fees ended the year with a favorable balance of $98 as the annual audit came 
in under budget. (NON COVID Savings). 

 Travel fees ended the year with a favorable balance of $250. (COVID Savings) 

 Dues, Memberships ended the year with a favorable a balance of $100. (NON COVID 
Savings) 
 

RC21 (Library): 

 Accessions, Periodicals, Resource Materials, Online Subscriptions, Software, and Dues 
shows an accumulated savings of $217. (NON COVID Savings) 
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RC 23 (Continuing Education/Summer School) 

 Consultant services ended the year with a favorable balance of $1,500. Provider 
payments for DSS will be reflected in FY22 for the current summer school program. 
(NON COVID) 

 Adult Education contracted services ended the year with a favorable balance of $4,574. 
This is due to less Darien participants in the Stamford Public Schools. We received a 
state reimbursement of $74 in the month of June. (NON COVID Savings) 

 
RC 24 (Special Education): 

 Special Education Teachers ended the year with a favorable balance of $93,478 as we 
have a teacher who resigned who is being covered by a long-term substitute. (COVID 
Savings) 

 Substitutes ended the year with a favorable balance of $3,807. (NON COVID) 

 Teacher Aides ended the year with a favorable balance of $41,881 as a 1:1 para is no 
longer needed as that student has gone remote and we have had additional turnover in 
other para positions. (COVID and NON COVID Savings) 

 Principal/Director secretary ended the year with a favorable balance of $4,303 as we 
have had turnover in the central services secretary position in Special Education. This 
position has been filled and the favorable amount reflects the savings from the time in 
which the position was vacant. (NON COVID). 

 Transportation/Driver ended the year with a favorable balance of $1,818. This is a slight 
reduction of the previous month as we had to employee a sub driver for ESY. (NON 
COVID Savings) 

 Legal Fees have trended lower than budget resulting in a savings of $53,081. (NON 
COVID Savings) 

 Professional Development, General Teaching Supplies, Testing, Local Travel and Dues 
and Fees forecast an accumulated savings of $5,110. (NON COVID Savings) 

 In district transportation ended the year with a favorable balance of $30,520, as there 
have not been 180 school days and we had remote days as well. (COVID Savings) 

 Out of district transportation ended the year with a favorable balance of $204,903. This 
is a result of remote students, hybrid students and favorable reimbursement 
agreements for transportation. (COVID Savings) 

 Tuition Public Schools ended the year with a favorable balance of $42,691 due to 
student placement changes. (NON COVID) 

 Tuition Private Schools ended the year with a favorable balance of $14,843 due to 
student placement changes. (NON COVID). 

 We have received 100% of our excess cost reimbursement. In total, we have received 
$2,695,922 or $374,687 above budget, which reflects a reimbursement rate of 80.31%. 
 

RC 25 (Fixed): 

 Regular transportation ended the year with a favorable balance of $28,827. There were 
additional diesel costs at the end of the year, which brought the balance down slightly. 
(COVID & NON COVID Savings) 

 Water ended the year with a positive balance of $6,491 due to less consumption. 
(COVID savings) 



8 
 

 Electricity ended the year with a favorable balance of $5,354 since we saw a spike in 
consumption in the month of June. (COVID Savings) 

 Telephone costs ended the year with a favorable balance of $5,913. (NON COVID) 

 Sewer costs ended the year under budget by $12,136. Usage was significantly down 
due to the closure of schools. (COVID Savings) 

 Property Insurance ended the year with a positive balance of $1,179. (NON COVID 
Savings) 

 Workers Compensation ended the year with a positive balance of $5,867. (NON COVID 
Savings) 

 Health Insurance ended the year with a negative balance of $21,350. End of year dental 
claims were twice that of our normal expense.   

 FICA expense ended the year with a negative balance of $7,434. 
 
RC 26 (Early Learning Program) 

 Teacher Aides ended the year $34,343 under budget as lower enrollment has resulted 
in some positions not being filled. (COVID Savings) 

 ELP Tuition ended the year at a negative variance of $96,594. We had 36 ELP students 
paying tuition against a budget of 48. We know of three parents who unenrolled due to 
concerns regarding COVID. These three students resulted in a loss of revenue of 
$20,550. (COVID and NON COVID Expense) 
 

 
RC 28 (COVID) 

 Substitutes ended the year with a positive balance of $3,244 as the need for COVID 
substitutes significantly decreased as the year came to a close. 

 Lunch Monitors ended the year with a positive balance of $8,000 due to remote days 
which were unpaid days for lunch monitors. 

 Part Time custodians ended the year with a favorable balance of $5,786. 

 LPNs show a favorable balance of $41,798 as we have had two resignations of an LPN, 
which were not filled to end the year. 

 Campus Monitors shows a favorable balance of $407 due to two days unpaid. 

 Transportation cleaning ended the year with a favorable balance of $1,170 as remote, 
hybrid days reduced the cleaning costs. 

 Contracted cleaning ended the year with a favorable balance of $32,544 as we have 
cancelled weekend cleaning as of the 22nd.  

 
RC Fiscal Year 

Adjusted Budget 
Fiscal Year 2021 EOY  EOY Balance 

RC 1 Darien High School $13,323,829 $13,295,543 $28,283 

RC 2 Fitch Academy $508,524 $508,011 $512 

RC 3 Middlesex $10,319,899 $10,310,707 $9,193 

RC 5 Hindley $3,603,111 $3,597,988 $5,122 

RC 7 Holmes $3,446,477 $3,435,539 $10,938 

RC 8 Ox Ridge $3,680,174 $3,655,748 $24,426 
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RC 9 Royle $3,253,566 $3,251,567 $1,999 

RC 10 Tokeneke $3,341,036 $3,338,462 $2,574 

RC 11 Athletics $1,605,925 $1,568,098 $37,828 

RC 12 Maintenance $3,223,481 $3,198,862 $24,619 

RC 13 Music $278,277 $269,456 $8,732 

RC 14 Art  $105,120 $105,102 $18 

RC 15 Technology $2,774,747 $2,772,145 $2,603 

RC 16 Administration $886,737 $789,579 $97,158 

RC 17 Health $821,507 $820,734 $772 

RC 18 Personnel $1,506,455 $1,451,584 $54,871 

RC 19 Curriculum $2,268,925 $2,171,023 $97,902 

RC 20 Finance $717,898 $717,407 $491 

RC 21 Library/Media $166,837 $166,621 $217 

RC 22 Technology Education $106,322 $106,310 $12 

RC 23 Summer School $42,180 $36,104 $6,076 

RC 24 Special Education $24,140,106 $23,267,645 $872,461 

RC 25 Fixed Expenditures $20,327,654 $20,283,528 $44,126 

RC 26 ELP $1,237,468 $1,298,999 $(61,531) 

RC 28-COVID Reopening $2,598,256 $2,497,025 $101,231 

Total $104,284,508 $102,913,878 $1,370,630 

 
 
There are no transfers for BOE consideration and approval: 
 
 
 
Grant Financial Report: 
 
IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education 

 We will be carrying over $109,869 into FY 22. This grant covers instructional 
paraprofessionals, special education teachers, speech teachers and psychologists. 

 
TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most.  

 We will be carrying over $47,720 into FY 22. This grant covers an interventionist, 
professional development, and literacy resources.  

 
TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders.  

 We will be carrying over $34,888 into FY 22. This grant covers reading and writing 
support. 
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TITLE III (2 Year Grant): Title III funding is designed to improve the education of English 
learners (ELs) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 

 We will be carrying over $7,707 into FY 22. This grant supports ESL services. 
 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

 We will be carrying over $11,702 into FY 22. This grant has supported curriculum 
writing. 

 
TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support. This grant has declined over the years and no 
longer supports the full cost of the TEAM program.  You will see the TEAM expense shown in 
RC18 under TEAM Mentor Stipend, which is newly broken out. 
 
ESSER: Elementary and Secondary School Emergency Relief (ESSER) Grant Program. 
The ESSER Grant Program, part of the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act, provides funds to help LEAs respond to changes in student needs due to 
COVID-19. 

 ESSER grant was the first round of grants eligible to school districts to support 
COVID19 protocols and re-opening of schools. This grant is netted against 
expenditures in the operating account. 

 
ESSER II: ESSER: Elementary and Secondary School Emergency Relief 
(ESSER) Grant Program. The ESSER Grant Program, part of the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, provides funds to help LEAs respond to changes in student 
needs due to COVID-19. 

 ESSER II was the second round of funding from the Federal Stimulus to support 
school reopening and COVID19 protocols. This grant has been received and is netted 
against expenditures in the operating account.  

 
CORONAVIRUS RELIEF: The CARES Act provided funds for costs that were not budgeted 
but occurred due to COVID-19 Public Health Emergency. 

 This grant was provided by the Federal Government for making schools safe to re-
open and supported purchases of Plexiglas dividers. 

 
TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council. 

 We will be carrying over $4,768 into FY22. This grant was received to support 
videography and has been used to purchase technology equipment such as a 
podcaster. 
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Food Service Financial Report: 
 
The Food Service Operation ended the year with strong June sales supplemented by catering 
sales, which allowed the fund to end with a positive balance of $24,724 leaving an end of year 
fund balance of $214,845. Due to COVID we did have to shift expenses totaling $616,920 to 
the operating budget due to lower sales than a typical year due to restricted meals and inability 
to eat in the Cafeteria due to spacing guidelines. The total loss in the program including the 
shifts in expenditures to the operating fund was $592,195. 
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