
PROCESS

In June of 2021, the Board of Education participated in the same surveys that the FMPC engaged in.  

The following information displays the results of these activities with comparisons to the FMPC 
results.

Comparison to FMPC

The FMPC ranked the same goals in the top 3 

positions as the Board's rankings, indicating an 

alignment in priority with providing educational 

options for students within their communities, 

innovations in planning and programs, and 

retaining resident students.  

Comparison to FMPC

The scopes above were selected by the Board, 

listed in order of frequency.  Those in bold 

text indicate overlap with the most commonly 

prioritized by the FMPC.  The only scope 

most commonly noted by the FMPC that was 

not selected by the Board in this activity was 

Assembly & Food Service.

Which four (4) scopes of work 
would you like to see happen first?
(5 Board members participated)

1.	 Provide Educational Options for 

Students within their Communities

2.	 Innovation in Planning and 

Programs

3.	 Retain Resident Students

4.	 Efficient Use and Good Stewardship 

of Community Dollars

5.	 Decrease Westside/Eastside 

Student Movement

6.	 Increase Capture of Private School 

and Out-of-District Students

7.	 Expand Middle School Enrollment

•	 Modernize & Reconfigure Existing 
Classrooms

•	 New Classrooms to Eliminate Portables

•	 Student Support & Counseling Services
•	 Outdoor Learning Environments & Quads

•	 Site Utilities

•	 Existing Building Systems, Toilets, & 
Improved Energy Efficiency

•	 Campus Arrival: Parking, Drop-Off & 
Entry Plaza

•	 Flexible Furniture

•	 Technology Infrastructure & Equipment
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SCOPE OF WORK SUB-CATEGORIES

The Board of Education went through each scope of work category individually and ranked the 

sub-categories in order of priority.   The following represents the results, based on 5 responses.
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The FMPC went through each scope of work category individually and ranked the sub-
categories in order of priority.   The following represents the results, based on 44 responses.
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The Board of Education went through each scope of work category individually and ranked the 
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