STAKEHOLDER PRIORITIES
BOARD OF EDUCATION

In June of 2021, the Board of Education participated in the same surveys that the FMPC engaged in.

The following information displays the results of these activities with comparisons to the FMPC

results.

OVERARCHING GOALS FOR THE FMP

1. Provide Educational Options for
Students within their Communities
Innovation in Planning and
Programs
Retain Resident Students
Efficient Use and Good Stewardship

of Community Dollars

Decrease Westside/Eastside
Student Movement

Increase Capture of Private School
and Out-of-District Students
Expand Middle School Enroliment

Comparison to FMPC

The FMPC ranked the same goals in the top 3
positions as the Board's rankings, indicating an
alignment in priority with providing educational
options for students within their communities,
innovations in planning and programs, and

retaining resident students.

SCOPE OF WORK PRIORITIES

Modernize & Reconfigure Existing
Classrooms

New Classrooms to Eliminate Portables
Student Support & Counseling Services
Qutdoor Learning Environments & Quads
Site Utilities

Existing Building Systems, Toilets, &

Improved Energy Efficiency
Campus Arrival: Parking, Drop-Off &
Entry Plaza

Flexible Furniture

Technology Infrastructure & Equipment

Comparison to FMPC

The scopes above were selected by the Board,
listed in order of frequency. Those in bold
text indicate overlap with the most commonly
prioritized by the FMPC. The only scope
most commonly noted by the FMPC that was
not selected by the Board in this activity was

Assembly & Food Service.

Orange Unified School District
Facilities Master Plan

. Modernize & Reconfigure Agi...

. Existing Building Systems, Toil...

@ Ssite Utilities

@ New Classrooms to Eliminate ...

. Enrichment Programs & Electi...

@ Science Labs

. Assembly & Food Service Imp...

@ 'edia Center

. Student Support / Counseling ...

@ Administration & Staff Support
. Physical Education Improvem...
@ After School Support

@ safety & Security

. Campus Arrival: Parking, Drop...
. QOutdoor Learning Environmen...

. Exterior Play Spaces, Playfields...

@ Flexible Furniture

. Technology Infrastructure & E...

Which four (4) scopes of work
would you like to see happen first?
(5 Board members participated)

5

LPA
165



STAKEHOLDER PRIORITIES Orange Unified School District
BOARD OF EDUCATION Facilities Master Plan

SCOPE OF WORK SUB-CATEGORIES

The Board of Education went through each scope of work category individually and ranked the

sub-categories in order of priority. The following represents the results, based on 5 responses.

First choice M W M Last choice Modernize & Reconfigure Aging Classrooms / New Classrooms to Eliminate Portables
1. Modernize Existing Classrooms and Collaboration Spaces

2. Reconfigure Existing Buildings to Create Classrooms and Collaboration Spaces

3. Build New Classrooms and Collaboration Spaces

Firstchoice I M B B B Last choice Existing Building Systems, Toilets, and Improved Energy Efficiency

I 1. Modernize Existing Staff and Student Restrooms
-_-- 2. HVAC Upgrades
Pl 3- Reconfigure Existing Buildings to Create/Expand Staff and Student Restrooms
BT < Plumbing Upgrades
I - Suild New Restrooms for Staff and Students

Firstchoice NI M M M M M Last choice Site Utilities
T P 1. Electrical Mains and Distribution
_—_— 2. Sanitary Sewer Service
_—_— 3. Electrical Capacity Upgrades
I £ Natural Gas Service
I 5. Domestic and Fire Water Service LPA
Nl 5. storm Drain Service 166



STAKEHOLDER PRIORITIES Orange Unified School District
BOARD OF EDUCATION Facilities Master Plan

SCOPE OF WORK SUB-CATEGORIES

The Board of Education went through each scope of work category individually and ranked the

sub-categories in order of priority. The following represents the results, based on 5 responses.

First choice B B B M Last choice Enrichment Programs & Electives / Science Labs

I '  VAPA: Visual and Performing Arts

I e 0. Middle School Electives
N . science Labs
AN o nnovation Lab

Firstchoice Il M W M B B B Lastchoice Assembly and Food Service

s 1. Reconfigure Existing Buildings to Create/Expand Multi-Purpose Rooms

I 2  New Lunch Shelter
Il 3. Modernize Existing Multi-Purpose Rooms
D ¢  Vodernize Existing Kitchen and Food Service Areas
____ 5. Reconfigure Existing Buildings to Create/Expand Kitchen and Food Service Areas
___ 6. Build New Multi-Purpose Room
___ 7. Build New Kitchen and Serving Areas
First choice M B B Last choice Media Center
I )l 1. Reconfigure Existing Buildings to Create/Expand Media Centers
B 0. Modernize Existing Media Centers LPA

P ;. Build New Media Centers 167



STAKEHOLDER PRIORITIES Orange Unified School District
BOARD OF EDUCATION Facilities Master Plan

SCOPE OF WORK SUB-CATEGORIES

The Board of Education went through each scope of work category individually and ranked the

sub-categories in order of priority. The following represents the results, based on 5 responses.

First choice B M Last choice Learning Resource Center (Student Support & Counseling Services)

I | Reconfigure Existing Buildings to Create Learning Resource Center
I  ©  Guild New Learning Resource Center

First choice B M M M Last choice Administration & Staff Support
I . Improve Administration & Staff Support Spaces (modernize, reconfigure, or build new)
Dl 2. Improve Faculty Work Rooms (modernize, reconfigure, or build new)
I 3. Build New Secured Lobby at Administration
. Improve Faculty Lounge (modernize, reconfigure, or build new)

First choice 1 W B Last choice Physical Education Improvements

I | Guild New Gymnasiums
_— 2. Improve Student Changing Rooms (modernize, reconfigure, or build new)
P 3 'mprove Fitness/Weight Rooms (modernize, reconfigure, or build new)

First choice H B M Last choice After School Support

I N 1. Modernize Existing After School Spaces
__ 2. Reconfigure Existing Spaces to Create/Expand After School Spaces LPA
I : cuild New After School Spaces 168



STAKEHOLDER PRIORITIES Orange Unified School District
BOARD OF EDUCATION Facilities Master Plan

SCOPE OF WORK SUB-CATEGORIES

The Board of Education went through each scope of work category individually and ranked the

sub-categories in order of priority. The following represents the results, based on 5 responses.

First choice Il I I B B B Llastchoice safety & Security

Repair Existing Concrete Paving

—_

2. Safety Locks on Classroom Doors
3. Add New Concrete Paving / Sidewalks
4. Improve Existing or Add New Site Ramps and Stairs
5. Perimeter Fencing for a Secured Campus
6. Infrastructure for a New, Site-Funded Marquee Sign
First choice I M M M Last choice Campus Arrival: Parking, Drop-Off & Entry Plaza
Il . Brand New / Expand Existing Drop-Off Lane
I 2. Repair / Reseal / Restripe Existing Parking Lot
I . s cntry Plaza
D © Suild New / Expand Existing Parking Lot
Firstchoice Il I M M M M Last choice Outdoor Learning Environments & Quads

—_

Build New or Improve Existing Student Quad
. Improve Exterior Spaces to Create Collaborative Outdoor Learning Environments
. Repair Playfield
. PK/TK/Kindergarten: New Play Structures with Rubberized Surfacing LPA

a A NN

. Elementary: New Play Structure with Rubberized Surfacing 169



	OUSD_FMP _Section 4_PROGRAM COSTS_Part24
	OUSD_FMP _Section 4_PROGRAM COSTS_Part25
	OUSD_FMP _Section 4_PROGRAM COSTS_Part26
	OUSD_FMP _Section 4_PROGRAM COSTS_Part27
	OUSD_FMP _Section 4_PROGRAM COSTS_Part28

