STAKEHOLDER PRIORITIES Orange Unified School District
STUDENTS, TEACHERS & STAFF, PARENTS Facilities Master Plan

STAKEHOLDER SURVEYS

Online surveys were distributed to various stakeholder groups throughout the District to develop an understanding of the school facilities from
various perspectives of its users. Each survey ended with a request to select their top three priorities from a list of options, similar to the list of scope
of work categories. The following is the top priorities, District-wide, of each group surveyed.

STUDENT SURVEY TEACHER SURVEY PARENT SURVEY

This survey was distributed to students in This survey was distributed to all teachers This survey was distributed to parents of

grades 6-12 and received 56 responses. within the District and received 281 responses, students currently attending an Orange USD
representing all school sites. school site and received 1,076 responses.

Top Priorities: Top Priorities: Top Priorities:

1. Modernize student restrooms 1. General classrooms 1. Modernize classrooms

2. Modernize classrooms 2. Campus grounds (landscaping, sidewalks) 2. Improve parking and drop-off areas

3. Improve the cafeteria and lunch spaces 3. Multi-Purpose Room 3. Modernize student restrooms

PRIORITIES: TRANSLATED

In order to assist with future decision-making, the priorities above have been translated to the scope of work categories used for the cost estimate:

STUDENT SURVEY TEACHER SURVEY PARENT SURVEY

02. Existing Building Systems, Toilets & 0O1. Modernize & Reconfigure Existing 01. Modernize & Reconfigure Existing
Energy Efficiency Classrooms Classrooms

0O1. Modernize & Reconfigure Existing 13. Safety & Security . Campus Arrival: Parking, Drop-Off &
Classrooms Entry Plaza

15. Outdoor Learning Environments
. Assembly & Food Service . Existing Building Systems, Toilets &
Improvements 07. Assembly & Food Service Energy Efficiency
Improvements
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STAKEHOLDER PRIORITIES Orange Unified School District
PRINCIPALS Facilities Master Plan
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1. Modernize & Reconfigure Existing Classrooms e . . . . 9

2. Existing Building Systems, Toilets & Improved Energy Efficiency

3. Site Utilities

4. Classrooms New Construction

5.  Enrichment Programs & Electives

6. Science Labs

7. Assembly & Food Service Improvements . . . . . o . . . . .

8. Media Center

9. Student Support & Counseling Services

10. Administration & Staff Support . .

N.  Physical Education Improvements

12. After School Support

13. Safety & Security . .
14. Campus Arrival: Parking, Drop-off & Entry Plaza . ‘ . ‘ . . .

15. Outdoor Learning Environments & Quads ‘ . . ‘

16. Exterior Play Spaces, Playfields & Hardcourts e

17.  Flexible Furniture

18. Technology Infrastructure & Equipment . 154




STAKEHOLDER PRIORITIES
PRINCIPALS

Modernize & Reconfigure Existing Classrooms

2. Existing Building Systems, Toilets & Improved Energy Efficiency
3. Site Utilities

4. Classrooms New Construction

5.  Enrichment Programs & Electives

6. Science Labs

7. Assembly & Food Service Improvements

8. Media Center

9. Student Support & Counseling Services

10. Administration & Staff Support

N.  Physical Education Improvements

12. After School Support

13. Safety & Security

14. Campus Arrival: Parking, Drop-off & Entry Plaza
15. Outdoor Learning Environments & Quads

16. Exterior Play Spaces, Playfields & Hardcourts

17. Flexible Furniture

18. Technology Infrastructure & Equipment

Anaheim Hills ES

Orange Unified School District
Facilities Master Plan
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STAKEHOLDER PRIORITIES
PRINCIPALS

Modernize & Reconfigure Existing Classrooms

2. Existing Building Systems, Toilets & Improved Energy Efficiency
3. Site Utilities

4. Classrooms New Construction

5.  Enrichment Programs & Electives

6. Science Labs

7. Assembly & Food Service Improvements

8. Media Center

9. Student Support & Counseling Services

10. Administration & Staff Support

N.  Physical Education Improvements

12.  After School Support

13. Safety & Security

14. Campus Arrival: Parking, Drop-off & Entry Plaza
15. Outdoor Learning Environments & Quads

16. Exterior Play Spaces, Playfields & Hardcourts

17. Flexible Furniture

18. Technology Infrastructure & Equipment

TOTALS

Orange Unified School District
Facilities Master Plan

PRINCIPAL COMMON PRIORITIES

07. Assembly/Food Service Improvements

O1. Modernization of Existing Classrooms
14. Campus Arrival: Parking, Drop-off and Entry Plaza

n Top Three Priorities District-Wide

@ Indicates Multiple Top Priorities that Align
with the Same Scope Category

LPA
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STAKEHOLDER PRIORITIES Orange Unified School District
SCHOOL SITE COMMITTEE Facilities Master Plan
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1. Modernize & Reconfigure Existing Classrooms ‘ . 9 . . . . .
2. Existing Building Systems, Toilets & Improved Energy Efficiency . ‘

3. Site Utilities

4. Classrooms New Construction

® 06 o

5.  Enrichment Programs & Electives .

6. Science Labs

7. Assembly & Food Service Improvements . . . . . ‘ .

8. Media Center .

9. Student Support & Counseling Services . ‘ ‘ . . . ..

10. Administration & Staff Support

N.  Physical Education Improvements

12. After School Support

13. Safety & Security

14. Campus Arrival: Parking, Drop-off & Entry Plaza

15. Outdoor Learning Environments & Quads

16. Exterior Play Spaces, Playfields & Hardcourts

17.  Flexible Furniture

18. Technology Infrastructure & Equipment
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STAKEHOLDER PRIORITIES
SCHOOL SITE COMMITTEE

Modernize & Reconfigure Existing Classrooms

2. Existing Building Systems, Toilets & Improved Energy Efficiency
3. Site Utilities

4. Classrooms New Construction

5.  Enrichment Programs & Electives

6. Science Labs

7. Assembly & Food Service Improvements

8. Media Center

9. Student Support & Counseling Services

10. Administration & Staff Support

N.  Physical Education Improvements

12. After School Support

13. Safety & Security

14. Campus Arrival: Parking, Drop-off & Entry Plaza
15. Outdoor Learning Environments & Quads

16. Exterior Play Spaces, Playfields & Hardcourts

17. Flexible Furniture

18. Technology Infrastructure & Equipment

. Q Anaheim Hills ES

Orange Unified School District
Facilities Master Plan
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STAKEHOLDER PRIORITIES
SCHOOL SITE COMMITTEE

Modernize & Reconfigure Existing Classrooms

Existing Building Systems, Toilets & Improved Energy Efficiency

Site Utilities

Classrooms New Construction

Enrichment Programs & Electives

Science Labs

Assembly & Food Service Improvements

Media Center

Student Support & Counseling Services

Administration & Staff Support

Physical Education Improvements

After School Support

Safety & Security

Campus Arrival: Parking, Drop-off & Entry Plaza

Outdoor Learning Environments & Quads

TOTALS

Exterior Play Spaces, Playfields & Hardcourts

Flexible Furniture

Technology Infrastructure & Equipment

Orange Unified School District
Facilities Master Plan

SSC SCOPE COMMON PRIORITIES

O1. Modernization of Existing Classrooms

07. Assembly/Food Service Improvements
09. Student Support/ Counseling Services

n Top Three Priorities District-Wide

@ Indicates Multiple Top Priorities that Align
with the Same Scope Category

LPA
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STAKEHOLDER PRIORITIES

Orange Unified School District
Facilities Master Plan

FACILITIES MASTER PLAN COMMITTEE

Each member of the Facilities Master Plan
Committee participated in three voting
activities at their meeting on April 28, 2021:

e First, each member of the FMPC ranked
the Overarching Goals for the FMP as
developed by the Board on September 26,
2019.

* Next, the FMPC was asked to select four of
the eighteen scope of work categories that
they would like to see implemented first.

¢ Finally, the FMPC went through each scope
of work category individually and ranked
the sub-categories in order of priority.

The following information displays the results of
these activities.

OVERARCHING GOALS FOR THE FMP

Retain Resident Students

Provide Educational Options for
Students within their Communities
Innovation in Planning and
Programs

Increase Capture of Private School
and Out-of-District Students
Efficient Use and Good Stewardship
of Community Dollars

Expand Middle School Enrollment

Decrease Westside/Eastside

Student Movement

SCOPE OF WORK PRIORITIES

Modernize & Reconfigure Existing
Classrooms

Campus Arrival: Parking, Drop-Off &
Entry Plaza

Student Support & Counseling
Services

Existing Building Systems, Toilets, &
Improved Energy Efficiency

Assembly & Food Service

.- Modemize & Reconfigure Agi..

@ Euisting Building Systams, Toil...

. Site Utilities

@ New Classrooms to Eliminate ..

@ Enrichment Programs & Electi...

@ GScience Labs

@ Assembly & Food Service Imp...

. Media Center

@ Student Support / Counseling ..

@ Administration & 5taff Support
@ Physical Education Improvem...

@ After School Support

. Safety 8 Secunity

@ Cempus Arrival: Parking, Drop...
@ Cutdoor Learning Enviroamen...

@ Exterior Play Spaces, Playfields...

. Flexible Furniture

@ Technology Infrastructure & E..

Which four (4) scopes of work
would you like to see happen first?
(44 participants)

41

15

ra

15

7

11

LPA
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SCOPE OF WORK SUB-CATEGORIES

STAKEHOLDER PRIORITIES
FACILITIES MASTER PLAN COMMITTEE

Orange Unified School District
Facilities Master Plan

The FMPC went through each scope of work category individually and ranked the sub-
categories in order of priority. The following represents the results, based on 44 responses.

First choice Il B B Last choice

First choice Il I W B B Last choice

First choice Il M B B B M Last choice

Modernize & Reconfigure Aging Classrooms / New Classrooms to Eliminate Portables
1. Modernize Existing Classrooms and Collaboration Spaces
2. Build New Classrooms and Collaboration Spaces

3. Reconfigure Existing Buildings to Create Classrooms and Collaboration Spaces

Existing Building Systems, Toilets, and Improved Energy Efficiency

1. Modernize Existing Staff and Student Restrooms

Reconfigure Existing Buildings to Create/Expand Staff and Student Restrooms
HVAC Upgrades

Plumbing Upgrades

I NEAEEN

Build New Restrooms for Staff and Students

Site Utilities

1. Electrical Capacity Upgrades
Electrical Mains and Distribution
Sanitary Sewer Service

Natural Gas Service

Domestic and Fire Water Service

SIS NN

Storm Drain Service

LPA
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SCOPE OF WORK SUB-CATEGORIES

STAKEHOLDER PRIORITIES Orange Unified School District
FACILITIES MASTER PLAN COMMITTEE Facilities Master Plan

The FMPC went through each scope of work category individually and ranked the sub-
categories in order of priority. The following represents the results, based on 44 responses.

First choice Il M M M Last choice

First choice 1l M B W M B B Last choice

First choice I B M Last choice

Enrichment Programs & Electives / Science Labs

—_

Innovation Lab

VAPA: Visual and Performing Arts
Science Labs

Middle School Electives

U

Assembly and Food Service

—_

New Lunch Shelter

Build New Multi-Purpose Room

Modernize Existing Multi-Purpose Rooms

Reconfigure Existing Buildings to Create/Expand Multi-Purpose Rooms
Modernize Existing Kitchen and Food Service Areas

Reconfigure Existing Buildings to Create/Expand Kitchen and Food Service Areas

N O oA W

Build New Kitchen and Serving Areas

Media Center

1. Reconfigure Existing Buildings to Create/Expand Media Centers

2. Modernize Existing Media Centers LPA
3. Build New Media Centers 162



SCOPE OF WORK SUB-CATEGORIES

STAKEHOLDER PRIORITIES
FACILITIES MASTER PLAN COMMITTEE

Orange Unified School District
Facilities Master Plan

The FMPC went through each scope of work category individually and ranked the sub-
categories in order of priority. The following represents the results, based on 44 responses.

First choice I M Last choice

First choice Il M M M Last choice

First choice Il B B Last choice

First choice I B M Last choice

Learning Resource Center (Student Support & Counseling Services)
1. Build New Learning Resource Center

2. Reconfigure Existing Buildings to Create Learning Resource Center

Administration & Staff Support

—_

Improve Administration & Staff Support Spaces (modernize, reconfigure, or build new)
Build New Secured Lobby at Administration

Improve Faculty Work Rooms (modernize, reconfigure, or build new)

IS

Improve Faculty Lounge (modernize, reconfigure, or build new)

Physical Education Improvements
1. Build New Gymnasiums
2. Improve Fitness/Weight Rooms (modernize, reconfigure, or build new)

3. Improve Student Changing Rooms (modernize, reconfigure, or build new)

After School Support
1. Reconfigure Existing Spaces to Create/Expand After School Spaces
LPA
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2. Modernize Existing After School Spaces
3. Build New After School Spaces



SCOPE OF WORK SUB-CATEGORIES

STAKEHOLDER PRIORITIES Orange Unified School District
FACILITIES MASTER PLAN COMMITTEE Facilities Master Plan

The FMPC went through each scope of work category individually and ranked the sub-
categories in order of priority. The following represents the results, based on 44 responses.

Firstchoice Il I B B B B Last choice safety & Security

| |
AR
I N N

Perimeter Fencing for a Secured Campus

. Safety Locks on Classroom Doors

. Repair Existing Concrete Paving

2
3
| |
5
6

Improve Existing or Add New Site Ramps and Stairs

. Add New Concrete Paving / Sidewalks

. Infrastructure for a New, Site-Funded Marquee Sign

First choice B M B M Last choice Campus Arrival: Parking, Drop-Off & Entry Plaza

|

- | &
| J
I

First choice Il M B B W M Last choice

[ ]
e -
T e -
I
| | |

Brand New / Expand Existing Drop-Off Lane
Entry Plaza

Build New / Expand Existing Parking Lot
Repair / Reseal / Restripe Existing Parking Lot

Outdoor Learning Environments & Quads

Improve Exterior Spaces to Create Collaborative Outdoor Learning Environments
PK/TK/Kindergarten: New Play Structures with Rubberized Surfacing
Elementary: New Play Structure with Rubberized Surfacing

Build New or Improve Existing Student Quad

Repair Playfield

LPA
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