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TIMELINE OF MAJOR DECISION POINTS Facilities Master Plan

TIMELINE OF MAJOR DECISION POINTS

Stakeholder Input Legend
. Board of Education

. FMPC: Facilities Master Plan Committee

. School Sites & Community

09.26.2019 03.03.2020 09.24.2020
Board Kick-Off Meeting Board Study Session Board Meeting
Establish Overarching Goals Develop a Tiered Approach, |School Site Tier Assignments,

for the FMP Discuss Shared Assets Review Site Planning Approach

| FMPC: | Principals:

01 Kick-Off, Define Success 04 Feedback Form School Site Committees
02 Guiding Principles, on FMP

. . Approach, | _FMPC: |
Learning Space Design Town Hall Prep 05 Tiers &
03 Site Opportunities FMP Approach

Review
Surveys & Interviews Process Update

Students, Teachers, Staff, Parents:
Online Surveys

LPA
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TIMELINE OF MAJOR DECISION POINTS, continued

Stakeholder Input Legend
. Board of Education

. FMPC: Facilities Master Plan Committee

. School Sites & Community

Board Review of Draft FMP Binder
N

05.20.2021 06.24.2021 07.22.2021

Board Study Session Board Meeting Board Meeting
Review Draft FMP & Draft FMP Approve Facilities
Stakeholder Priorities Discussion Master Plan

School Site Committee
1-on-1 Meetings: 05 Review FMP Process,
Feedback on Draft FMP Vote on Priorities

Diagrams

Town Hall Series:
¢ Principals
= School Site Committees
« Parents
«  Community Members LPA

‘Review FMP Process To-Date
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