
1

2021-22 
DISTRICT BUDGET 
PLAN – ALL FUNDS
Current fiscal year status report and building a 
foundation for 2021-22

Presented By:
Fred Maiocco, Ph. D., MBA
Assistant Superintendent of Finance and 
Support Services/Chief Financial Officer

Jason Franklin, CPA
Executive Director of Finance and Business 
Services



2

Topics

Fiscal Year 2020-21

Fiscal Year 2021-22

 Enrollment Trends
Budget Status
 Fund Balance Projection
 Key Items Affecting Net Position

 Financial Context
 Enrollment Projections
 Projected Revenues
Budget Priorities
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General Fund 
Fiscal Year 2020-21
Current mid-year results and an estimate 
of year-end expectations.
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Enrollment 
Trends

Current student enrollment and its impact on 
financial outcomes
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Full-Time Equivalent (FTE) Enrollment Trend
Through Fiscal Year 2020-21

September October November December January February March April May June
2018-19 15,006.66 15,725.11 15,715.21 15,681.44 15,675.89 15,695.98 15,614.05 15,556.17 15,486.64 15,415.61
2019-20 14,746.50 15,531.68 15,599.90 15,514.43 15,488.40 15,524.34 15,497.12 15,457.21 15,444.13 15,458.11
2020-21 14,543.52 15,161.03 15,166.21 15,103.87 15,022.72 15,005.74 14,966.45 14,845.69 14,853.80 14,771.44
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Annual Average Full-Time Equivalent Trend (AAFTE)
Through Fiscal Year 2020-21

September October November December January February March April May June
2018-19 15,245.50 15,604.72 15,641.12 15,650.89 15,655.77 15,662.56 15,655.58 15,642.83 15,624.70 15,602.80
2019-20 14,993.29 15,385.88 15,456.15 15,469.83 15,473.16 15,481.88 15,483.94 15,480.54 15,476.43 15,474.59
2020-21 14,806.26 15,115.01 15,129.53 15,122.02 15,101.39 15,085.19 15,067.96 15,039.50 15,018.45 14,993.31
Budget 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00 15,161.00
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Enrollment Take-Aways

• Overall student enrollment decline.

• COVID 19 event has magnified the 
enrollment decline.

• Future projections are subjective.

• Affects local levy revenues as well as 
state apportionment.
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An approximate 460 student decrease impacted 
by trended and COVID 19  events.

• The decline continues to 
interrupt historical patterns of 
growth.

• Suggests a conservative approach in 
future budget modeling is 
warranted.



General Fund 
Budget Status

An update on the current budget status and a 
forecast of a performance trajectory
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General Fund Revenue Summary
2020-21

Projected Activity Fund Balance Impact
$    39,983,804 $    (100,847)

Description Original Budget Revised Budget
Local Taxes $ 40,084,651 $ 40,084,651

Local Non-Tax 4,995,741 4,995,741 1,742,947 (3,252,794)

State, General Purpose 148,399,153 150,234,161 147,856,256 (3,377,905)

State, Special Purpose 49,396,826 46,922,413 41,642,020 (5,280,393)

Federal, General Purpose 4,500 4,500 4,500 -

Federal, Special Purpose 16,527,529 19,020,787 19,159,188 138,401

From Other School Districts 895,764 895,764 414,538 (481,226)

From Other Entities 1,741,701 1,727,248 1,702,222 (25,026)

Other Financing Sources 803,959 803,958 633,029 (170,929)

Total Operating Revenues 262,849,824 264,689,223 253,138,504 (11,550,719)

Capacity 8,000,000 6,160,601 - (6,160,601)

Total Authority 270,849,824 270,849,824 253,138,504 (17,711,320)
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General Fund
Operating Budget

$264,689,223
Revenue Shortfall

($11,550,719)
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4.3%
From fiscal year 2020-21, the 
District anticipates an annual 
revenue collections decrease 

by $11.5 million.

Current Year
Revenue Shortfall
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$253,138,504
General Fund

Projected Revenues
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General Fund Expenditure Summary

Description Original Budget Revised Budget Projected Activity Fund Balance Impact

Certificated Salaries $     114,974,201 $    115,611,949 $   112,108,168 $    3,503,781

Classified Salaries 51,093,755 51,250,087 45,130,579 6,119,508

Employee Benefits and 
Payroll Taxes 66,878,288 67,388,583 64,242,296 3,146,287

Supplies and Materials 16,939,816 21,622,317 8,989,238 12,633,079

Purchased Services 19,828,993 21,191,591 19,444,209 1,747,382

Travel 381,827 418,515 10,476 408,039

Capital Outlay 222,934 524,235 676,945 (152,710)

Total Operating Expenses 270,319,814 278,008,277 250,601,911 27,405,366

Capacity 8,000,000 312,537 - 312,537

Total 278,319,814 278,319,814 250,601,911 27,717,903
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COVID 19 – ESSER Funds (CARES Act)
Revenue and Expenditure Summary

ESSER I Revenues Activity Remaining

Grant ($ 3,925,007)

Fiscal Year 2019-20 $   1,552,996 $   (1,552,996) $                      -

Fiscal Year 2020-21

Through June 2,372,011 (2,372,011) -

Remaining thru August - - -

Totals 3,925,007 (3,925,007) -
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General Fund
Operating Budget

(Net of Capacity)

$278,008,277
Fiscal Expenditure 

Plan decrease

$27,405,366
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District anticipates an annual 
expenditure total to decrease 

by $27.4 million.
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Revenues Vs. Expenditures Recap

Original Budget Projected Actuals
Revenues $262.8 $253.1
Expenditures $270.3 $250.6
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Fund Balance 
Projections

Impacts on fund balance and resources as they 
transition from year-to-year
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Fund Balance Projection

Beginning 
Balance

$ 27.2 Million

Net Projected 
Revenues and 
(Expenditures)

$ 2.5 Million

Projected Ending 
Fund Balance

$ 29.7 Million

Results In An Estimated 

7.0% Unassigned 
Reserve
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Fund Balance 
Year-Over-Year

A $2.5 million increase 
results in a minor 
rebalancing of the fund 
balance
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Key Items 
Affecting Net 
Position

An update on the current budget status and a 
forecast of a performance trajectory
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Key Items Affecting Our District

• 2020-21 Budgeted Structural Deficit ($7.5 Million)
• COVID 19 Impact Funding: 
ESSER II Funds (CRSSA Act) - $15.2 Million
ESSER III Funds (ARP ACT) - $34.1 Million

• Schools Reopening
• Student Academic and SEL needs



General Fund 
Fiscal Year 2021-22
A look toward next fiscal and the budget 
challenges.
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Annual Average Full-Time Equivalent Trend (AAFTE)
Projected For Fiscal Year 2021-22

September October November December January February March April May June
2018-19 15,245.50 15,604.72 15,641.12 15,650.89 15,655.77 15,662.56 15,655.58 15,642.83 15,624.70 15,602.80
2019-20 14,993.29 15,385.88 15,456.15 15,469.83 15,473.16 15,481.88 15,483.94 15,480.54 15,476.43 15,474.59
2020-21 14,806.26 15,115.01 15,129.53 15,122.02 15,101.39 15,085.19 15,067.96 15,039.50 15,018.45 14,993.31
2021-22 14,899.78 15,295.01 15,351.53 15,357.02 15,336.39 15,320.19 15,289.96 15,262.50 15,240.45 15,218.31
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General Fund Revenue Preliminary Estimates
(With Enrollment Adjustments and Without Structural Changes)

Description 2020-21 Budget Changes
2021-22 Revenue 

Estimates

Local Taxes $     40,084,651 $      (63,641) $     40,021,010

Local Non-Tax 4,995,741 (1,005,981) 3,989,760

State, General Purpose 150,814,753 492,210 151,306,963

State, Special Purpose 46,962,020 (1,201,192) 45,760,828

Federal, General Purpose 4,500 500 5,000

Federal, Special Purpose 18,907,272 26,862,975 45,770,247

From Other School Districts 895,764 (262,468) 633,296

From Other Entities 1,724,250 (391,337) 1,332,913

Other Financing Sources 803,958 - 803,958

Total Estimated Operating Revenues 265,192,909 24,431,066 289,623,975

Capacity 5,656,915 2,343,085 8,000,000

Total Authority 270,849,824 26,774,151 297,623,975
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General Fund Expenditures Preliminary Estimates
(With Enrollment Adjustments and Without Structural Changes)

Description
2020-21 

Revised Budget
Projected 
Changes

2021-22 Expenditure 
Estimates

Certificated Salaries $    116,343,642 $    5,229, 506 $    121,573,148

Classified Salaries 51,241,567 2,689,808 53,931,375

Employee Benefits and Payroll Taxes 67,384,389 (1,485,548) 65,898,841

Supplies and Materials 20,202,173 14,552,318 34,754,491

Purchased Services 22,118,644 (1,314,138) 20,804,506

Travel 416,575 (37,778) 378,797

Capital Outlay 524,235 (301,301) 222,934

Total Operating Expenses 278,231,225 19,332,867 297,564,092

Capacity 88,589 7,911,411 8,000,000

Total 278,319,814 27,244,278 305,564,092
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General Fund Expenditures Preliminary Estimates
(With Structural Adjustments highlighted)

Description
2020-21

Revised Budget
Balancing 
Changes

2021-22 Expenditure 
Estimates

Certificated Salaries $    116,343,642 $    5,229,493 $    121,573,135

Classified Salaries 51,241,567 2,689,808 53,931,375

Employee Benefits and Payroll Taxes 67,384,389 (1,485,548) 65,898,841

Supplies and Materials 20,202,173 14,552,318 34,754,491

Purchased Services 22,118,644 (1,314,138) 20,804,506

Travel 416,575 (37,778) 378,797

Capital Outlay 524,235 (301,301) 222,934

Capacity 88,589 7,911,411 8,000,000

Balancing Adjustments Needed - (7,940,117) (7,940,117)

Total Operating Expenses 278,319,814 19,304,161 305,564,092
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$260,636,057
General Fund

Revenue Budget
(No Capacity or ESSER)

Projected Budget 
Deficit

$7,940,117
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COVID 19 – ESSER II & III 
Supplemental Resources

ESSER II General Fund Capital Projects 
Fund Total

2021-22 $   9,744,979 $   3,500,000 $   13,244,979

2022-23 426,818 1,500,000 1,926,818

Total 10,171,797 5,000,000 15,171,797

ESSER III General Fund Capital Projects 
Fund Total

2021-22 14,873,301 - 14,873,301

2022-23 14,873,301 - 14,873,301

2023-24 4,323,398 - 4,323,398

Total 34,070,000 - 34,070,000
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General Fund
Revenue Budget

(No Capacity)

$289,623,975
Projected Budget 

Deficit

$7,940,117

Budget Plan With ESSER Supplemental Resources 

$297,564,092
General Fund

Projected Expenditures
(Without Structural Changes)
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Fund Balance 
Projection
(Without Structural Changes)

A $7.9 million deficit 
results in a significant 
reduction of the fund 
balance beyond 
operational capacity.
(7% Calculation excludes 
ESSER program expenditures)

14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22
Nonspendable $0.3 $1.0 $2.2 $2.3 $1.4 $3.8 $3.4 $1.5
Restricted $2.8 $2.6 $2.6 $2.4 $2.2 $2.4 $2.4 $1.5
Assigned $0.7 $2.3 $3.7 $2.7 $12.9 $7.9 $6.4 $-
Unassigned $6.3 $8.0 $9.6 $10.7 $12.3 $13.1 $17.5 $18.8
5-7% Policy $6.3 $8.0 $9.6 $10.7 $12.3 $13.1 $17.5 $18.8
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Projected 
General Fund 
Cash Flow

Decreases in the fund 
balance drops the 
average cash balances 
in the County Treasury
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Other Funds
Fiscal Year 2021-22
Financial plans for other operating funds 
in the District.
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Capital Projects Fund

Description Amount

Beginning fund balance 142,999,483

Projected revenues 104,729,440

Projected expenditures (170,084,060)

Transfers to the General Fund (800,000)

Ending fund balance $  76,844,863

Capital Projects Funds account for financial resources to be used for the acquisition or construction of major 
capital facilities.

Note: The transfer to the General Fund is Technology Levy supporting software licensing for instruction.
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Debt Service Fund

Description Amount
Beginning fund balance $  16,401,129

Projected revenues 33,947,700

Projected expenditures 31,463,438

Ending fund balance $  18,885,391 

Debt service funds account for the accumulation of resources for, and the payment of, long-term debt principal 
and interest.
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Associated Student Body (ASB) Fund 

Description Amount

Beginning fund balance $      987,605

Projected revenues 624,677

Projected expenditures 1,118,549

Ending fund balance $      493,733

The Associated Student Body Fund is considered a Special Revenue Fund.  Its purpose is to account for the 
proceeds of student body revenue sources that are legally restricted to expenditures for the student body.
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Transportation Vehicle Fund

Description Amount

Beginning fund balance $  2,092,459

Projected revenues 898,362

Projected expenditures 2,092,459

Ending fund balance $     898,362

The Transportation Vehicle Fund is also considered a Special Revenue Fund.  Its purpose is to account for the 
proceeds of vehicle depreciation revenue sources that are legally restricted to expenditures for the purchase of 
vehicles.



Next Steps
• July 14, 2021 – Recommendations to 

the Board and First Public Hearing
• August 11, 2021 – Second Public 

Hearing and Final Adoption
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