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 I. PURPOSE  
 
The purpose of this Crisis Management Policy is to recognize the district’s responsibility to 
provide a safe and secure environment for students, staff, parents, volunteers, community 
members and visitors and to ensure the district’s preparedness in coordinating protective actions 
prior to, during, and after any type of emergency or potential crisis situation in the school 
district. Please note that, pursuant to this Policy, the Executive Director is directed to assure that 
a LILA Crisis Management Plan will be developed and maintained that includes tailored crisis 
management plans for each school building in the school district. The Crisis Management Plan, 
including those sections tailored for each school building, will be structured so that sections or 
procedures may be added or deleted based on district and/or building needs.  
 
II. GENERAL INFORMATION  
 
The Policy and Plans. ​The school district’s Crisis Management Policy is maintained in 
consultation with local law enforcement agencies, fire departments and emergency medical 
services and other appropriate individuals and groups likely to be involved in assisting with a 
school emergency. It is designed so that each building administrator can tailor a crisis 
management plan to meet that building’s specific situation and needs.  
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