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GENERAL BUDGET INFORMATION
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Budget Workshops
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Activity Date

Budget Retreat May 26, 2016

Budget Retreat June 23, 2016

Budget Retreat August 11, 2016

Budget Hearing/Adopt Budget August 25, 2016



Budget Process
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Å Establish revenue projections

Å Establish school allocations based on projected enrollment and resources

Å Develop budgets or expenditure plans for each campus and organization

Å Compile individual budgets or expenditure plans into a comprehensive budget

Å Review and seek approval of budget by Board of Trustees



Major Budget Assumptions
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Å Fund Balance will be used for new/revised initiatives

Å Budget adjustments will need to be identified to absorb recurring cost changes made in 

2015-2016

Å Fund balance will be reduced by ~$2.7M to pay commitments to Valero and Motiva

Å Revenue for Chapter 313 Agreements decreased by $2.4M

Å State Aid increased slightly as a result of changes for Homestead exemptions set by the 

legislature

Å Employee Incentive Pay will be included as a reduction to the Fund Balance

Å No new grants are available to supplement existing General Fund spending needs, but 

grant funds such as Title will continue to be available to supplement General Fund 



Accountability Requirement
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Å Balance budget so that the current revenues are sufficient to pay current 

expenditures

Å Prepare budget in accordance with all federal, state, and local 

requirements

Å Provide basis for evaluation of efforts, costs and accomplishments



Legal Requirements
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Å State (Texas Education Code Section 44.002-44.006)

Å TEA (FASRG & Commissioner Rules)

Å Local District (Local Board Policy)



State Requirements
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Å State Board sets date by which Budget must be prepared ïAugust 20

Å Must be adopted by August 31 (as per TEA)

Å Public Meeting with at least 10 days notice in public newspaper for adoption

Å Budget prepared in accordance with GAAP and State Guidelines

Å Must legally adopt budget before adoption of tax rate (same meeting-okay)



TEA Requirements - Adoption
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Å Must adopt budget by August 31

Å Adoption and amendments to the budget must be recorded in the board minutes

Å Official budget must include:

Å General Fund

Å Food Service Fund

Å Debt Service Fund

Å Budget can include:

Å High School Allotment (if applicable)



TEA Requirements - Funds
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Å Official district budget must be presented at least at FUND AND 

FUNCTION level

Å District must amend the official budget before exceeding a functional 

expenditure category



TEA Requirements - PEIMS
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Å Same funds in the official budget are reported through PEIMS in the Fall 

of each year

Å District must adhere to specific data collection and reporting requirements 

for PEIMS data 



Local Requirements
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Å May include:

Å Fund Balance Requirements

Å Debt Service Fund Balance Accumulation

Å Investment Requirements

Å Property Tax Exemption Parameters

Å Financial Performance Comparison Measures

Å Staffing Levels



Budget Calendar (As recommended by TASBO)
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January-April The chief budget officer prepares budget.

May Budget is compiled and discussed with all stakeholders.

June Preliminary budget is completed and presented to board.

July/August Official public budget hearing on proposed budget.

August

The taxing unit publishes its notice of budget and 

proposed tax rate no later than August 20.

The District must adopt its budget by August 31.



Tax Calendar (As recommended by TASBO)
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May Chief appraiser sends notices of appraised value.

June 
Chief appraiser submits to the District an estimate of the Districtôs 

taxable value.

July 
The chief appraiser certifies the approved appraisal roll to each 

taxing unit.

August
The district publishes its notice of budget and proposed tax rate no 

later than August 20.

August 31 The District adopts its budget by August 31.

August-September After adopting the budget, the unit adopts the tax rate.

October The District tax assessor prepares and mails tax bills.



Revenue Estimation
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Å State Revenue

Å Foundation School Program

Å Basic Allotment (Tier I)

Å Enrichment (Tier II)

Å Existing Debt Allotment

Å Instructional Facilities Allotment

Å Local Property Tax Revenue

Å Other Local Revenue

Å Federal Revenue



Local Property Tax Revenue
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Å 2008-09, 2009-10, 2010-11, 2011-12, 2012-13, 2013-14, 2014-15 and 2015-16

Å $1.04

Å 66.67% Of M&O ($1.00)

Å $.04 without voter approval (Golden Pennies)

Å 2016-17

Å $1.04

Å 66.67% Of M&O ($1.00)

Å $.04 without voter approval (Golden Pennies)



Other Local Revenue
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Å Interest Earnings

Å Tuition & Fees

Å Chapter 313

Å Athletic Receipts

Å Community Education Fees



Chapter 41
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Å Notification of Chapter 41 status (2016-17) received from TEA on July 15.

Å Expected equalized wealth level of $658,775 will exceed the level of $319,500 

as established by Texas Education Code (TEC) § 41.002(a)(3).

Å Districts whose identified wealth level falls between $319,500 and $514,000 per 

WADA may not be subject to recapture (see next page).



Property Wealth does not always mean ñrecaptureò under HB 1
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Pennies of tax rate

Equalized Wealth Level

$319,500None$514,000

1  - 100 101 - 106 107 -117



BUDGET ADJUSTMENTS
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Incentive Pay

Å All campus and district employees of the Port Arthur Independent School District may earn a STAAR incentive annually 

when funds are available. The incentive will be used to encourage staff to work as a team to improve student success. The 

district plans to spend between $700,000 and $1,100,000 on the incentive plan.

Vehicle Monitoring System

Å The district plans to install tracking devices on 70 of itôs white fleet vehicles at an approximate cost of $25,000 per year.

The wireless tracking devices will send a series of ping notifications. This data will be used to send a report through the 

system every six minutes.

Å Advantages the vehicle monitoring system are fuel savings, reduction in idling, improved maintenance, and a reduction in 

speeding.

Woodrow Wilson Early College High School

Å The early college program focuses on the academic and career futures of our students enrolled in the Woodrow Wilson 

Early College High School.  At the end of four years our first graduating class of 2020 will have earned either 60 college 

credit hours or an associate degree in the career of their choice.  

Princeton Review 

Å The 100 students enrolled in the Woodrow Wilson Early College High School along with 50 student at Memorial High 

School will receive the opportunity for SAT/ACT test preparation through Princeton Review.  This additional preparation 

assures the best possible results on these very important college entrance exams.

Texas Department of Agriculture Grant

Å New serving line at Lincoln Middle School cafeteria in the amount of $120,375.

Å Two ovens/ranges at Wheatley School of Early Childhood Programs totaling $38,724.

Sign-on Bonuses

Å In order to recruit and employ certified teachers, the district is offering a sign-on bonus for the 2016-2017 school year. 

Elementary and middle school teachers will receive $2,500 and secondary teachers will receive $3,000. There are currently 

48 teachers eligible to receive the bonus on September 15, 2016. 

New/Modified Initiatives



New/Modified Initiatives (Cont.)
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Memorial High School Turnaround Plan

Å The Memorial High School Turnaround plan is a great collaboration between staff, parents, and the 

community.  It takes into account the needs of every student at Memorial High School by enhancing 

movement towards career and post secondary studies.  The plan entails initiatives to broaden instruction 

strategies and curriculum delivery benefiting all students. It is a great opportunity to bring the community 

together and take an introspective look at concerns and weaknesses. Additionally, tangible and 

reachable goals for the school have been identified.  The district is looking forward to meeting and/or 

exceeding these goals.

Dress Code\Standards

Å With the adoption of new relaxed dress standards at Memorial High School the students feel that they 

are free to express their individuality within the limits set by policy.

Recent and Anticipated Renovations and Improvements scheduled for completion in 2016-2017 Fiscal Year

Å Woodrow Wilson Early College High School

Å Abraham Lincoln and Thomas Jefferson Middle School auxiliary tracks and auditoriums

Å New roof at DeQueen Elementary.

Å Additional restroom in Memorial High School cafeteria.

Å Baseball and softball dugout renovations at Memorial High School.

Å Stadium Facilities Renovations/Improvements (Score board, concession area and restrooms, lighting, 

and stands/bleacher cleaning)



REVENUE ANALYSIS: 2016-2017
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Revenue 2016-2017
Combined Budget Summary
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Estimated Budgeted Revenue 

(Including Projected Fund Balance )

Combined Funding

Description General Fund
Special Revenue 

Fund 
Debt Service Fund Memo Totals

Estimated Revenues $ 72,544,083 $ 6,104,357 $ 23,403,025 $ 102,051,464

Estimated Expenditures $ 72,544,083 $ 6,104,357 $ 23,403,025 $ 102,051,464

Net Difference (Deficit) $ - $ - $ - $ -

Estimated Fund Balance 

@ Aug. 31, 2017 $ 20,000,000



Revenue 2016-2017
Revenue Summary
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Estimated Budgeted Revenue 

Combined Funding

Description General %
Special 

Revenue Fund
%

Debt Service 

Fund
% Memo Totals

5700 Local Funding $ 41,936,135 57.81% $ 676,625 11.08% $ 23,403,025 100.00% $ 66,015,785

5800 State Funding $ 29,254,426 40.33% $ 36,700 0.60% 0.00% $ 29,291,126

5900 Federal Funding $ 1,353,522 1.87% $ 5,391,032 88.31% 0.00% $ 6,744,554

TOTAL REVENUE $ 72,544,083 $ 6,104,357 $ 23,403,025 $ 102,051,464

Percent of Revenue 71% 6% 23% 100%



Revenue 2016-2017
Budgeted Revenue ïLocal
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Estimated Budgeted Revenue 

Local Funding

Description General Fund
Special  Revenue 

Fund
Debt Service Fund Memo Totals

5700 Local Funding

Property Taxes $ 35,159,139 $ 23,403,025 $ 58,562,164

Prior Year Taxes $ 550,000 $ 550,000

Penalty & Interest $ 400,000 $ 400,000

In lieu tax agr. $ 5,003,902 $ 5,003,902

Tax Refunds/Credits $ (603,540) $ (603,540)

ERATE $ 1,264,634 $ 1,264,634

Income from Inv. $ 22,000 $ 22,000

Gate Receipts $ 90,000 $ 90,000

Other / Food Serv. $ 676,625 $ 676,625

Miscellaneous $ 50,000 $ 50,000

TOTAL Local $ 41,936,135 $ 676,625 $ 23,403,025 $ 66,015,785



Revenue 2016-2017
Budgeted Revenue - State
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Estimated Budgeted Revenue 

State Funding

Description General Fund
Special Revenue 

Fund

Debt Service 

Fund
Memo Totals

5800 State Funding

Per Capita $             3,078,444 $             3,078,444 

Foundation $           21,740,306 $           21,740,306 

Tax Refunds/Credits $                603,540 $                603,540 

Other Program Aid $             3,832,136 $             3,832,136 

Special Revenue $                  36,700 $                  36,700 

TOTAL State $           29,254,426 $                  36,700 $                   - $           29,291,126 



Revenue 2016-2017
Budgeted Revenue - Federal

34

Federal Funding

Estimated Budgeted Revenue

Description General Fund
Special Revenue 

Fund

Debt Service 

Fund
Memo Totals

5900 Federal Funding

National School Lunch $ 3,514,081 $ 3,514,081

Breakfast Program $ 1,367,951 $ 1,367,951

USDA Commodities $ 509,000 $ 509,000

Medicaid Reimbursements $ 1,273,522 $ 1,273,522

Medicare Adm. $ 30,000 $ 30,000

Indirect Cost $ 50,000 $ 50,000

TOTAL Federal $ 1,353,522 $ 5,391,032 $ - $ 6,744,554



EXPENSE ANALYSIS: 2016-2017
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Expense Code Review
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Å Function

Å Expenses grouped by major activities such as:

Å Instruction

Å Student Transportation

Å Plant Maintenance/Operations

Å Community Services

Å Object

Å Expenses grouped by major tasks such as:

Å Payroll

Å Contracted Services

Å Materials & Supplies

Å Capital Improvements

Å Organization

Å Expenses grouped by campus or organization



Proposed Budget 2016-2017
General Fund Summary by Function and Object Code
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(Object)

Description

(Function)

61XX

Payroll

Costs

62XX

Contracted

Services

63XX

Mat'ls &

Supplies

64XX

Operational

Expense

66XX

Capital 

Outlay

89XX

Non-

Operational

Expense

16-17

Projected

Budget

Instruction (11) 34,081,460 2,100,870 830,305 626,227 0 0 37,638,860 

Inst. Resource & Med (12) 680,809 49,692 105,556 9,164 0 0 845,220 

Curr & Curr Development (13) 502,803 83,065 3,393 3,185 0 0 592,446 

Instructional Leadership (21) 1,749,471 109,205 63,868 9,491 0 0 1,932,035 

School Leadership (23) 4,816,980 38,216 59,680 8,924 0 0 4,923,800 

Guidance & Counseling (31) 2,282,355 0 43,920 5,160 0 0 2,331,434 

Social Work Services (32) 67,207 3,915 674 1,684 0 0 73,479 

Health Services (33) 741,190 3,103 24,350 778 0 0 769,420 

Student Transportation (34) 2,120,554 170,193 306,651 103,440 0 0 2,700,837 

Food Services (35) 169,482 0 0 0 0 0 169,482 

Co-Curr/Extra Curriculum (36) 761,012 122,037 186,153 480,729 0 0 1,549,932 

Gen'l Administration (41) 2,090,311 523,428 75,687 344,497 0 0 3,033,922 

Plant Maint/Operations (51) 5,021,836 3,731,955 635,925 2,061,628 0 0 11,451,344 

Security & Monitor (52) 468,880 1,243,087 50,000 0 0 0 1,761,967 

Data Processing Services (53) 1,298,392 221,454 108,040 24,710 43,000 0 1,695,596 

Community Services (61) 158,282 61,709 15,225 (60,406) 0 0 174,809 

Juvenile Just AEP (95) 0 119,500 0 0 0 0 119,500 

Other Intergovernmental (99) 0 780,000 0 0 0 0 780,000 

Total 57,011,020 9,361,429 2,509,425 3,619,209 43,000 0 72,544,083 

Percent of Total Budget 78.59% 12.90% 3.46% 4.99% 0.06% 0.00% 100.00%

Expenses (PRELIMINARY) as of August 19, 2016

Revenue (ESTIMATE) 72,544,083 



Proposed Expenses 2016-2017
By Functions
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Proposed Expenses 2016-2017
By Functions
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# FUNCTION
13-14 

BUDGET
13-14 ACTUAL

14-15 

BUDGET
14-15 ACTUAL

15-16 

BUDGET

16-17 

BUDGET

16-17 

VS. 

15-16

000 GENERAL 0 4,334,782 0 10,247,742 0 0 0 

011 INSTRUCTION 40,752,090 38,211,796 39,400,674 38,898,429 40,943,183 37,638,860 (3,304,323)

012 INSTR. RES. & MEDIA SVCS. 898,034 784,289 864,597 838,175 845,320 845,220 (100)

013 CURR./PERS. DEV. 601,665 525,647 404,643 537,357 611,272 592,446 (18,827)

021 INSTR. LEADERSHIP 1,803,577 1,643,315 1,643,160 1,633,984 1,810,334 1,932,035 121,700 

023 SCHOOL LEADERSHIP 5,145,959 5,031,049 4,713,817 4,559,762 4,879,573 4,923,800 44,227 

031 GUID. COUNSELING & EVAL. 2,214,128 1,940,787 2,010,376 2,113,335 2,284,159 2,331,434 47,275 

032 SOCIAL WORK SVCS. 408,296 282,913 360,364 285,220 359,338 73,479 (285,859)

033 HEALTH SERVICES 784,998 748,857 740,957 751,557 767,928 769,420 1,492 

034 PUPIL TRANSP. 3,174,043 2,900,301 3,376,006 2,643,098 2,944,811 2,700,837 (243,974)

035 FOOD SERVICE 135,332 94,677 135,332 92,598 136,742 169,482 32,740 

036 CO-CURR. & EXTRA CURR. 1,855,933 1,872,211 1,669,327 1,719,884 1,702,458 1,549,932 (152,526)

041 GENERAL ADMIN. 2,946,110 3,022,228 2,998,827 3,112,514 3,166,548 3,033,922 (132,626)

051 PLANT MAINT/OPERATION 12,378,989 11,685,372 11,668,594 11,506,632 11,590,680 11,451,344 (139,335)

052 SECURITY & MONITORING SVC. 1,648,803 1,651,287 1,632,655 1,556,542 1,814,245 1,761,967 (52,278)

053 DATA PROCESSING SERVICES 1,927,038 1,796,924 1,580,372 1,671,632 1,702,087 1,695,596 (6,492)

061 COMMUNITY SERVICES 340,157 206,127 295,870 189,421 287,830 174,809 (113,020)

071 DEBT SVCS. 0 0 0 0 0 0 0 

072 MIS LEASE 0 0 0 0 0 0 

081 FACILITIES CONSTRUCTION 0 0 0 20,779 0 0 0 

095 JUV. JUST. ALTERN. ED. 119,500 108,000 119,500 108,000 119,500 119,500 0 

099 OTHER INTERGOVERNMENTAL 770,000 783,544 780,000 467,259 780,000 780,000 0 

TOTAL 77,904,652 77,624,104 74,395,069 82,953,921 76,746,008 72,544,083 (4,201,924)



Proposed Expenses 2016-2017
By Object Code
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Proposed Expenses 2016-2017
By Object Code
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OBJECT CODE
13-14 

BUDGET

13-14 

ACTUALS

14-15 

BUDGET

14-15 

ACTUAL

15-16 

BUDGET

16-17 

BUDGET

16-17 

VS.

15-16 

Payroll 60,741,975 55,565,966 58,777,873 55,207,912 60,565,556 57,011,020 (3,554,536)

Contract Services 10,815,422 10,982,236 9,494,938 11,336,296 10,026,305 9,361,429 (664,876)

Supplies & Materials 2,407,240 2,734,845 2,398,383 2,450,952 2,343,116 2,509,425 166,309 

Other Operating Expenses 3,573,877 3,506,022 3,680,875 3,491,557 3,768,031 3,619,209 (148,822)

Capital Improvements 366,138 537,140 43,000 219,462 43,000 43,000 0 

Other Res/Non-Op Rev. 0 4,334,782 0 10,221,906 0 0 0 

TOTAL 77,904,652 77,660,990 74,395,069 82,928,086 76,746,008 72,544,083 (4,201,925)



Proposed Expenses 2015-2016
By Instructional Level
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Actuals and Budget Comparison Fiscal Years (2014-2017)
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ORG # ORGANIZATION 13-14  BUDGET 13-14 ACTUAL 14-15 BUDGET 14-15 ACTUAL 15-16  BUDGET 16-17  BUDGET

000 MISCELLANEOUS 0 0 0 14,297 0 0 

HIGH SCHOOL CAMPUS

004 STILWELL TECHNICAL CTR (CATE) 1,324,567 1,292,226 1,423,188 1,450,675 1,409,663 1,171,277 

005 PORT ARTHUR ALT CAMPUS 1,500,602 1,444,369 1,355,245 1,253,688 1,394,395 1,362,818 

009 MEMORIAL HIGH SCHOOL 11,233,578 10,453,792 10,321,849 10,326,327 10,819,430 10,025,141 

010 MEMORIAL 9TH GRADE (AUSTIN) 3,689,665 3,330,696 3,447,772 3,555,021 3,761,861 3,495,735 

MIDDLE SCHOOL CAMPUSES

041 THOMAS JEFFERSON MIDDLE SCH 5,354,321 4,945,617 5,189,877 5,206,242 5,310,360 4,892,512 

043 LINCOLN MIDDLE SCHOOL 4,276,259 3,970,633 4,178,771 3,945,486 4,249,130 3,824,213 

ELEMENTARY CAMPUSES

102 DEQUEEN ELEMENTARY 2,730,088 2,675,518 2,559,303 2,463,126 2,652,316 2,316,450 

103 SAM HOUSTON ELEMENTARY 3,799,576 3,470,673 3,512,293 3,542,954 3,629,740 3,168,619 

105 LEE ELEMENTARY 3,487,582 3,416,570 3,265,533 3,155,688 3,417,617 3,238,081 

108 TRAVIS ELEMENTARY 2,830,490 2,966,307 2,921,693 2,885,139 3,049,238 2,809,327 

109 TYRRELL ELEMENTARY 3,042,343 2,971,912 2,970,597 3,011,800 3,125,326 3,466,466 

111 WHEATLEY SCH OF SPEC PROG 1,129,721 1,066,925 1,123,930 1,114,442 1,131,670 1,140,958 

113 DOWLING ELEMENTARY 2,351,706 2,267,954 2,364,211 2,338,002 2,454,841 2,315,081 

116 ADAMS ELEMENTARY 2,911,921 2,897,200 2,907,905 3,046,742 3,341,513 3,071,124 

117 WASHINGTON ELEMENTARY 2,416,337 2,402,914 2,619,578 2,610,617 2,731,611 2,420,131 

699 SUMMER SCHOOL 0 619,909 0 434,107 0 0 

ADMINISTRATIVE SERVICES

701 SUPERINTENDENT 447,578 518,296 524,770 508,237 567,414 550,115 

702 SCHOOL BOARD 294,895 359,826 294,895 445,897 333,795 333,085 

703 TAX COSTS 830,000 5,158,038 820,000 10,732,421 820,000 820,000 

710 ADMINISTRATION BUILDING 5,751,732 4,235,570 5,435,661 4,391,918 5,477,059 5,399,013 

713 ASST TO SUPERINTENDENT 122,516 90,316 82,252 80,826 84,537 84,295 

717 TECHNOLOGY SPECIALIST DEP 1,393,735 1,259,918 1,096,215 1,277,445 1,118,461 1,115,971 

726 BUSINESS OFFICE 1,127,258 1,115,904 1,115,951 1,195,992 1,216,785 1,126,517 

727 MIS DEPARTMENT 436,444 442,907 392,781 376,851 487,954 478,322 

731 PERSONNEL/HUMAN RESOURCES 565,080 623,712 592,776 522,688 539,896 493,874 



Actuals and Budget Comparison Fiscal Years (2014-2017)
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ORG # ORGANIZATION 13-14  BUDGET 13-14 ACTUAL 14-15 BUDGET 14-15 ACTUAL 15-16  BUDGET 16-17  BUDGET

CURRICULUM

709 SPECIAL EDUCATION 1,194,249 1,027,214 1,116,939 1,026,251 1,106,523 1,110,519 

871 SPECIAL PROJECTS 864,538 659,469 759,238 468,672 765,248 822,112 

951 DEPT. OF INSTRUCTION 379,770 362,917 235,047 410,533 376,054 358,242 

953 DEPUTY SUPERINTENDENT 435,270 206,137 0 7,520 0 10,000 

957 DIRECTOR OF BILINGUAL EDU 282,398 223,144 275,528 256,992 275,846 308,485 

959 REFORM OFF- SECONDARY EDU 369,652 375,902 373,654 487,741 385,824 378,242 

OTHER STUDENT SERVICES

904 PUPIL TRANSPORTATION 3,078,090 2,827,183 3,280,726 2,556,479 2,848,308 2,588,904 

912 PRINT SHOP 226,142 105,886 231,955 131,404 222,453 157,326 

922 CAMPUS SECURITY 1,302,928 1,402,051 1,286,780 1,282,915 1,417,445 1,384,532 

952 STUDENT SERVICES 76,443 76,932 76,018 76,918 78,267 78,090 

955 HEALTH SERVICES 348,334 341,107 339,498 393,874 346,407 345,450 

956 STADIUM AND GROUNDS 0 0 0 0 0 2,610 

MAINTENANCE / CUSTODIAL

925 MAINT. DEPT. 5,856,609 5,382,239 5,207,622 5,258,811 5,175,307 5,144,736 

926 RECEIVING DEPARTMENT 100,453 0 0 0 0 0 

928 CO-ORD OF CUSTODIAL SERV 341,784 674,647 695,018 709,150 623,715 735,712 

TOTAL 77,904,652 77,662,531 74,395,069 82,953,921 76,746,008 72,544,083 



Actuals and Budget Comparison Fiscal Years (2014-2017)
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SUMMARY BY INSTRUCTIONAL LEVELS

INSTRUCTIONAL LEVEL

13-14  

BUDGET

12-13  

ACTUAL

14-15 

BUDGET

14-15 

ACTUAL

15-16  

BUDGET

16-17  

BUDGET

MISCELLANEOUS 0 0 0 14,297 0 0 

HIGH SCHOOL CAMPUS 17,748,412 16,521,083 16,548,054 16,585,711 17,385,348 16,054,970 

MIDDLE SCHOOL CAMPUSES 9,630,580 8,916,250 9,368,648 9,151,728 9,559,490 8,716,725 

ELEMENTARY CAMPUSES 24,699,763 24,755,883 24,245,044 24,602,617 25,533,871 23,946,236 

ADMINISTRATIVE SERVICES 10,969,238 13,804,487 10,355,300 19,532,307 10,645,900 10,401,192 

CURRICULUM 3,525,877 2,854,782 2,760,407 2,657,710 2,909,496 2,987,601 

OTHER STUDENT SERVICES 5,031,936 4,753,159 5,214,977 4,441,590 4,912,880 4,556,912 

MAINTENANCE / CUSTODIAL 6,298,845 6,056,886 5,902,640 5,967,961 5,799,022 5,880,448 

TOTAL 77,904,652 77,662,531 74,395,069 82,953,921 76,746,008 72,544,083 
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PAISD Organizational Design
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Board of Trustees

Coordinator of Testing, 

Assessment & 

Administrative Services

Ms. Kathy McEwen

Assistant Superintendent for 

Curriculum & Instruction-

Secondary

Dr. Melvin Getwood

(Second in Authority in School District)

Media Communications 

Specialist

Ms. Kristyn Cathey

Executive Director of 

Human Resources

Mr. Jimmy Wyble

Attorney

Ms. Melody Chappell

Chief Education Reform-

Academic Officers

Ms. Robin Beaty

Dr. Kim Vine

Superintendent

Dr. Mark Porterie

Assistant Superintendent for 

Business & Finance

Ms. Phyllis Geans
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Statistical Data
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ÅEmployees

ÅAccidents

ÅAttendance Rate

ÅStudents 
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PAISD Employees 2015-2016

51

0

50

100

150

200

S
U

P
E

R
IN

T
E

N
D

E
N

T

C
O

M
M

U
N

IC
A

T
IO

N
S

D
E

P
U

T
Y

 S
U

P
E

R
IN

T
E

N
D

E
N

T

C
U

R
R

IC
U

L
U

M
 &

 I
N

S
T

-S
U

P
V

S

C
U

R
R

IC
U

L
U

M
 &

 I
N

S
T

-E
X

E
C

U

H
E

A
L

T
H

/S
O

C
IA

L
/M

E
D

IA
 S

V
C

S

S
T

U
D

E
N

T
 S

V
C

S

B
IL

IN
G

U
A

L
 D

E
P

T

B
O

N
D

 P
E

R
S

O
N

N
E

L

B
U

S
IN

E
S

S
 O

F
F

IC
E

C
H

IL
D

 N
U

T
R

IT
IO

N

P
E

R
S

O
N

N
E

L

M
A

IN
T

 D
E

P
T

M
IS

P
R

IN
T

 S
H

O
P

T
E

C
H

 D
E

P
T

T
R

A
N

S
P

O
R

T
A

T
IO

N

A
L

T
E

R
N

A
T

IV
E

 C
E

N
T

E
R

D
E

Q
U

E
E

N

D
O

W
L

IN
G

J
E

F
F

E
R

S
O

N

H
O

U
S

T
O

N

L
E

E

M
E

M
O

R
IA

L
 H

IG
H

M
E

M
 9

T
H

 G
R

A
D

E

C
A

M
P

U
S

 S
E

C
U

R
IT

Y

C
A

T
E

S
P

E
C

IA
L

 E
D

U
C

A
T

IO
N

S
P

E
C

IA
L

 P
R

O
J
E

C
T

S

T
R

A
V

IS

T
Y

R
R

E
L

L

W
A

S
H

IN
G

T
O

N

W
H

E
A

T
L

E
Y

L
IN

C
O

L
N

A
D

A
M

S

2015-16 INS

2015-16 NON INST

#
 O

F
 E

M
P

L
O

Y
E

E
S



PAISD Employees 2016-2017
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PAISD Employees 2016 VS. 2017
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LOCATION 2015-16 NON INST 2015-16 INS 2016-17 NON INST 2016-17 INST TOT 15-16 TOT 16-17 DIFF

SUPERINTENDENT 5 5 5 5 0

COMMUNICATIONS 1 1 1 1 0

DEPUTY SUPERINTENDENT 0 0 0 0 0 0 0

CURRICULUM & INST-SUPVS 1 10 1 10 11 11 0

CURRICULUM & INST-EXECU 2 3 2 3 5 5 0

HEALTH/SOCIAL/MEDIA SVCS 2 4 2 4 6 6 0

STUDENT SVCS 1 1 1 1 0

BILINGUAL DEPT 3 3 4 3 6 7 1

BOND PERSONNEL 3 0 4 0 3 4 1

BUSINESS OFFICE 18 18 18 18 0

CHILD NUTRITION 7 7 7 7 0

PERSONNEL 8 8 8 8 0

MAINT DEPT 59 59 59 59 0

MIS 7 8 7 8 1

PRINT SHOP 3 3 3 3 0

TECH DEPT 15.2 14.2 15.2 14.2 -1

TRANSPORTATION 104 104 104 104 0

ALTERNATIVE CENTER 5 18 5 18 23 23 0

DEQUEEN 13 44 13 45 57 58 1

DOWLING 10 39 10 42 49 52 3

JEFFERSON 19.8 82 20.8 87 101.8 107.8 6

HOUSTON 15 73 15 73 88 88 0

LEE 15 61 15 62 76 77 1

MEMORIAL HIGH 53 133.5 53 132.5 186.5 185.5 -1

MEM 9TH GRADE 16 58 16 63 74 79 5

CAMPUS SECURITY 12 12 12 12 0

CATE 4 22.5 4 22.5 26.5 26.5 0

SPECIAL EDUCATION 3 8 3 9 11 12 1

SPECIAL PROJECTS 2 2 3 2 4 5 1

TRAVIS 14 52 14 54 66 68 2

TYRRELL 14 54 14 65 68 79 11

WASHINGTON 13 42 13 42 55 55 0

WHEATLEY 14 76 17 73 90 90 0

LINCOLN 16 68 16 71 84 87 3

ADAMS 15 55 15 58 70 73 3

TOTAL 492 909 499 940 1401 1439 38



Instructional Classifications 2016-2017
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LOCATION ADMINISTRATORS AIDES BUS AIDES DRIVERS/MECH CHILD NUTRITION CLERICAL CUSTODIANS MAINTENANCE
TEACHERS/OTHER 

PROFESSIONALS
TEACHERS

GRAND 

TOTAL

BILINGUAL 2 1 3

CATE 1 0.5 21 22.5

DEPUTY SUPT 0

CURRICULUM & INST-SUPVS 10 10

STUDENT SERVICES 1 1

CURRICULUM & INST-EXECUT 3 3

C&D CENTER 5 4 9

DEQUEEN 2 8 35 45

DOWLING 2 8 32 42

JEFFERSON 5 13 69 87

HOUSTON 2 17 54 73

LEE 2 11 49 62

MEM HS 10 19.5 104 133.5

MEM 9TH 4 9 50 63

PAAC 1 1 16 18

ADAMS 2 9 47 58

MOTIVA 0

TRAVIS 2 8 44 54

TYRRELL 2 11 52 65

WASHINGTON 2 6 34 42

WHEATLEY 2 37 34 73

LINCOLN 4 12 55 71

SPEC PROG 1 1 2

HEALTH/SOCIAL/MEDIA SVCS 1 3 4

INSTRUCTIONAL TOTAL 66 171 704 941



Non-Instructional Classifications 2016-2017
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LOCATION ADMINISTRATORS AIDES BUS AIDES DRIVERS/MECH CHILD NUTRITION CLERICAL CUSTODIANS MAINTENANCE
TEACHERS/OTHER 

PROFESSIONAL
TEACHERS

GRAND 

TOTAL

AUSTIN 0

BILINGUAL 4 4

CATE 1 3 4

BOND PERSONNEL 2 2 4

BUSINESS OFFICE 2 12 4 18

C&D CENTER 3 3

CHILD NUTRITION 1 6 7

CAMPUS SECURITY 12 12

DEPUTY SUPT 0

CURRICULUM & INST-SUPVS 1 1

CURRICULUM & INST-EXECUT 2 2

COMMUNICATION DEPT 1 1

STUDENT SVCS 0

DEQUEEN 6 2 5 13

DOWLING 5 2 3 10

JEFFERSON 11 3 6.8 20.8

HOUSTON 8 2 5 15

LEE 8 2 5 15

MAINTENANCE 2 4 8 44 1 59

MEDIA 0

MEM HS 23 13 16 52

MEM 9TH 7 4 5 16

MIS 1 3 4 8

PAAC 2 3 5

ADAMS 6 3 6 15

PERSONNEL 1 6 1 8

PRINT SHOP 3 3

SPEC PROG 1 2 3

HEALTH/SOCIAL/MEDIA SVCS 2 2

STILWELL 0

SUPT OFFICE 1 4 5

TECH 11 0.2 3 14.2

TRANSPORTATION 1 26 61 3 1 92

TRAVIS 8 2 4 14

TYRRELL 7 2 5 14

WASHINGTON 6 2 5 13

WHEATLEY 6 6 6 8 3 29

LINCOLN 8 4 4 16

NON INSTRUCTIONAL TOTAL 12 0 32 67 109 119 87 56 16 498
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PAISD Workersô Compensation History
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WORKERS' COMPENSATION ACTIVITIES
BY FUND YEAR

# of Claims

$ Paid/Reserved for
Losses(000's)

Loss Ratio

ANNUAL PREMIUM

2004-$756,009

2005-$747,712

2006-$718,309

2007-$755,262

2008-$337,862

2009-$333,536

2010-$383,767

2011-$278,627 *

2012-$250,764

2013-$250,765

2014-$237,055

2015-$192,730

2016-$192,722

2017-$196,590

*Changed to 

Aggregate 

Deductible Plan



PAISD Workersô Compensation Claims
By Organization (September 2015 - June 2016)
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PAISD Workersô Compensation Claims
By Organization (September 2015 - June 2016)

59

Campus/Organization Indemnity Medical Record Only Grand Total

Adams 1 1

Administration Bldg. 1 1

DeQueen 1 1

Dowling 2 2

Houston 1 1

Jefferson 1 2 3

Lee 2 2

Lincoln 2 1 1 4

Maintenance 1 1 2

Memorial 9th 1 1 2

Memorial High 4 6 10

Transportation 3 1 1 5

Travis 1 1

Tyrrell 1 1

Washington 3 1 4

Wheatley 2 2

Memorial Ninth 1 1 2

Grand Total 20 20 4 44



PAISD Workersô Compensation Claims 
By Organization (September 2015 ïJune 2016)
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Student Intervention

Slip, Trip, Falls
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Falling Objects

Cuts/Bruises/Burns



PAISD Workersô Compensation Claims 
By Organization (September 2015 ïJune 2016)
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Campus/Organization
Cuts/Bruises

/Burns

Falling 

Objects

Lifting/Back Injury/ 

Sprains
Other

Slip, Trip, 

Falls

Student 

Intervention

Vehicle 

Accident
Grand Total

Adams 1 1

Administration Bldg. 1 1

DeQueen 1 1

Dowling 1 1 2

Houston 1 1

Jefferson 1 1 1 3

Lee 2 2

Lincoln 2 1 1 4

Maintenance 1 1 2

Memorial 9th 2 2

Memorial High 1 1 4 3 1 10

Memorial Ninth 1 1 2

Transportation 1 2 2 5

Travis 1 1

Tyrrell 1 1

Washington 2 2 4

Wheatley 1 1 2

Grand Total 3 3 3 8 16 9 2 44
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Professional Personnel 
Attendance Rate FY 2012-2016
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Professional Personnel 
Attendance Rate FY 2012-2016
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CAMPUS
YEAR 

2011-12
YEAR 

2012-13
YEAR 

2013-14
YEAR 

2014-15
YEAR 

2015-16
GRAND 
TOTAL

ADM COMPLEX 95.30% 93.64% 93.65% 86.53% 94.22% 92.76%

ADAMS 92.78% 91.89% 93.87% 94.97% 94.29% 93.56%

AUSTIN 95.76%

CATE 96.21% 93.43% 84.10% 93.64% 88.10% 91.10%

DEQUEEN 90.22% 90.75% 89.60% 96.23% 93.61% 92.69%

DOWLING 91.01% 93.92% 88.90% 91.08% 92.50% 91.57%

HOUSTON 91.16% 95.60% 91.45% 95.90% 93.75% 93.78%

LEE 93.05% 94.92% 92.16% 94.30% 94.81% 93.93%

MEORIAL 9TH 87.24% 92.55% 92.38% 92.17% 93.85% 91.64%

MEMORIAL HS 91.02% 95.17% 93.41% 94.30% 93.52% 93.94%

PA ALTERNATIVE 67.12% 92.29% 83.40% 94.11% 95.38% 87.51%

STILWELL 96.76%

TRAVIS 89.56% 91.59% 93.40% 95.34% 93.52% 93.22%

TYRRELL 90.56% 95.48% 92.25% 94.03% 94.06% 93.44%

WASHINGTON 92.16% 93.42% 89.40% 88.03% 92.79% 91.39%

WHEATLEY 79.26% 94.21% 90.79% 93.79% 94.87% 90.49%

MOTIVA 91.12% 91.12%

JEFFERSON 91.07% 94.26% 89.35% 93.04% 94.08% 93.06%

LINCOLN 93.18% 96.00% 95.10% 92.63% 93.27% 94.59%

GRAND TOTAL 89.53% 93.70% 90.83% 93.13% 93.54% 92.75%



STUDENTS 2015-2016 
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PAISD Students (2014-2016)
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