
135 New Road 

Madison, CT 06443 

Main: +1 860 395 0055 

Fax: +1 203 779 5661 

www.cplusa.com 

 

  

August 26, 2021 

 

Mr. Elio Longo 

Chief Financial Officer 

Westport Public Schools 

110 Myrtle Avenue 

Westport, CT 06880 

 

Subject: Westport Public Schools 

  Staples High School Roof Replacement 

  Construction Documents 

 

Dear Mr. Longo: 

Enclosed for transmission to the Board of Education members are the construction documents (plans 

and project manual), construction estimate prepared by Silver Petrucelli + Associates (SPA), and design 

review prepared by Colliers. SPA is currently reviewing this document and incorporating the 

appropriate changes. This review includes comments provided by the Facilities Director, Ted Hunyadi. 

The construction budget for this project was established at $5,278,000. SPA’s estimate for the 

construction cost is $4,978,920. This equates to a construction cost per square foot of $24.05. The 

Saugatuck bid cost was $20.22 per square foot however there are expected increases in material costs 

that will increase this amount which may bring it closer to the Staples cost.  

Please note that SPA included their design fees ($59,700) in their estimate and a recommended 

contingency of 5%. Collier’s current proposal to provide architect selection and design phase services 

$16,000. As of August 20, 2021, Collier’s has expended approximately $8,530.00 in fee plus any 

reimbursable expenses. Our services will continue through the bidding phase in January, 2022. 

The project is scheduled to proceed through board of education, board of finance and RTM approvals 

by November 9, 2021. We are scheduled to submit the grant application to the Office of School 

Construction Grants and Review on November 10, 2021 and ultimately meet with that office in early 

December to request permission to bid. Upon receiving permission to bid, the project will be 

advertised immediately with bids scheduled to be received in mid-January, 2022. Construction is 

schedule to commence immediately after graduation in June 2022 but is subject to material 

availability. 

As we are aware, reports of 5-to-6-month lead times are currently in effect for roofing materials, 

specifically roof insulation, fasteners and adhesives. We will be monitoring this issue consistently 



   

 

through the bid date to ascertain any schedule risks. We strongly recommend advertising the project 

as soon as possible to procure materials prior to June 2022. As of this date, the supply of these 

materials is unknown. There is extremely high demand nationally so your project will be in competition 

with other projects thus the need to advertise as early as possible.  

In closing, Colliers recommends that the Board of Education approve the plans, specifications and 

estimate. Both Colliers and SPA representatives will be at the August 30, 2022 meeting to present 

these materials and answer any questions regarding the project. Should you have any questions feel 

free to contact me directly at (860) 235-5313. 

 

Sincerely, 

 

Charles E. Warrington, Jr., P.E. 

Director, Project Management  

 

Enclosure 

cc:  Paul Jorgensen, Silver Petrucelli & Associates, Inc. 
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Staples High School Partial Roof Replacement

Westport, Connecticut 06880

Westport Public Schools 

70 North Avenue 

HBM-01
Hazardous Building
Materials Abatement Plan

Tel. 203 230 9007   Fax. 203 230 8247
One Post Hill Place, New London, CT 06320

SILVER / PETRUCELLI + ASSOCIATES

silverpetrucelli.com

Architects / Engineers / Interior Designers
3190 Whitney Avenue, Hamden, CT 06518-2340

GENERAL NOTES:

1. THE HAZARDOUS BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) IS/ARE RESPONSIBLE FOR THE VERIFICATION OF ALL EXISTING
CONDITIONS AND FOR NOTIFYING THE CONSULTANT OF ANY DISCREPANCIES PRIOR TO FINALIZING BID.

2. THE HAZARDOUS BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) IS/ARE RESPONSIBLE FOR REMOVING ALL LAYERS OF ROOFING
MATERIALS (AND CLEANING ADJACENT SUBSTRATES TO REMAIN) AND DISPOSING OF AS ASBESTOS CONTAINING MATERIALS. THE HAZARDOUS
BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) MUST PERFORM ENOUGH DEMOLITION TO ACCESS ALL ASBESTOS CONTAINING
MATERIALS TO BE REMOVED THAT IS AFFECTED BY WORK.

3. THE HAZARDOUS BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) IS/ARE RESPONSIBLE FOR COORDINATING ABATEMENT WORK WITH
THE GENERAL AND DEMOLITION CONTRACTORS, CONSTRUCTION MANAGER, BUILDING OWNER, ARCHITECTS, ENGINEERS AND CONSULTANTS.

4. THE HAZARDOUS BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) IS/ARE RESPONSIBLE FOR CLEANING/DECONTAMINATING/ABATING
THE INTERIORS OF THE BUILDING SHOULD THE REMOVAL/ABATEMENT TECHNIQUES RESULT IN ASBESTOS CONTAINING MATERIALS/WASTE
ENTERING THE BUILDING. THE WORK WILL INCLUDE PRE-CLEANING AREAS, MOVEABLE AND NONMOVEABLE OBJECTS, CONSTRUCTING
CONTAINMENTS, ETC. THE OWNER'S CONSULTANT WILL PERFORM VISUAL INSPECTIONS AND RE-OCCUPANCY AIR TESTING. THE HAZARDOUS
BUILDING MATERIALS ABATEMENT/ROOFING CONTRACTOR(S) WORK WILL ALL BE PERFORMED AT NO ADDITIONAL COST TO THE OWNER.

HAZARDOUS BUILDING MATERIALS ABATEMENT NOTES:

1. THE HAZARDOUS BUILDING MATERIALS/ROOFING CONTRACTOR(S) SHALL REMOVE AND DISPOSE OF ALL ASBESTOS-CONTAINING "OLDER"
TAR/FLASHING MATERIALS ON OLD METAL VENTS (ROOF #9), CHIMNEY AND PENETRATION MATERIALS ON VENTS, EXHAUSTS, HVAC COMPONENTS
AND ON WALLS THROUGHOUT ALL ROOFS (SOME MATERIALS ARE EXPOSED AND OTHER MATERIALS ARE BEHIND OTHER MATERIALS/NEWER
ROOFING MATERIALS - INCLUDES CLEANING SUBSTRATES TO REMAIN AND CONTAMINATED MATERIALS TO BE REMOVED) THAT WILL BE AFFECTED BY
WORK AS ACM.



OWNERS DESIGN REVIEW

 CPL Review Comments

8/18/2021 Date of Designer Response:

John Koplas Date of Documents:

DWGS / 

SPECS
REVIEW COMMENTS

PHASE / 

DATE
SOURCE DESIGN TEAM RESPONSE DATE STATUS

1 General

Need to provide sight plan using a google map image showing 

where the laydown area for materials should be. Utilize image on 

the cover sheet.

CD JK:CPL

2
North arrows are incorrect. Review building layout on Google 

Maps. Correct legends (typ.)
CD JK:CPL

3

Confirm if any of the rooftop units, photovoltaic arrays or ductwork 

will be required to be disconnected and lifted in order to install the 

new roofing/flashing.  Appears that photovotiac arrays are 

adequately addressed.

CD JK:CPL

4

With the change in insulation levels because of code upgrades, 

review the need for more rooftop drains to be installed based on 

changes in pitch.

CD TH:WPS

5

Review existing roof conditions for upgrades to the current ladders 

(ie. safety cages) and/or need for additional ladders over existing 

low parapet walls for safety reasons. 

CD TH:WPS

6

Review new roof areas for additional pitch boxes to be installed for 

future use of solar power or other roof top items.  If possible, locate 

new pitch boxes as close to Mechanical Rooms or space below 

with the best access for trades.

CD TH:WPS

7 C1 Insert site plan showing proposed lay down areas CD JK:CPL

8
Construction Note #2-verify that an allowance is addressed within 

the spec for additonal roof pads.
CD JK:CPL

9
Correct "R.L." reference note under Symbol Legend.  Should be 

Note #4, not #5.  Typical sheets C1-A4.
CD JK:CPL

10 A1 Place note in area of (3) courtyards below. CD JK:CPL

11
General Note: Confirm that guards are not required on the roofs 

per OSHA requirements. 
CD JK:CPL

12 A2 Relocate "SL" note off of walk pads for clarity CD JK:CPL

13
Has SPA confirmed the above ceiling condition for the proposed 

new roof leader in Roof '10'? Typical of all new roof leaders.
CD JK:CPL

14
Verify that the Owner is good with proposed locations of walk pads 

and quantities-typical.
CD JK:CPL

15
Review if walk pads area required on opposite side of RTU's at 

Roof "5".
CD JK:CPL

16
Verify if railings/guards are required at edge of roof near (4) RTU's 

for Roof "9"
CD JK:CPL

17 Provide walking pad at base of all existing and proposed ladders. CD JK:CPL

18 Verify edge detail between elevational difference at Roof '2' CD JK:CPL

19
Verify edge detail between elevational difference at Roofs '23' and 

'16'
CD JK:CPL

20 A3 Provide walking pad at base of all existing and proposed ladders. CD JK:CPL

Reviewer Name: 8/13/2021

COMMENT 

#

Westport Public Schools
Staples High School Construction Documents

 Designer Response Comments

Review Date: Enter Date
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OWNERS DESIGN REVIEW

 CPL Review Comments

8/18/2021 Date of Designer Response:

John Koplas Date of Documents:

DWGS / 
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REVIEW COMMENTS

PHASE / 

DATE
SOURCE DESIGN TEAM RESPONSE DATE STATUS

Reviewer Name: 8/13/2021

COMMENT 

#

Westport Public Schools
Staples High School Construction Documents

 Designer Response Comments

Review Date: Enter Date

21
Verify that the Owner is good with proposed locations of walk pads 

and quantities-typical.
CD JK:CPL

22
Has SPA confirmed the above ceiling condition for the proposed 

new roof leader in Roof '21'? Typical of all new roof leaders.
CD JK:CPL

23 Provide walking pads at base and top of metal stairs. CD JK:CPL

24 A4 Provide walking pad at base of all existing and proposed ladders. CD JK:CPL

25 Verify means of accessing Roof "28". CD JK:CPL

26
Has SPA confirmed the above ceiling condition for the proposed 

new roof leader in Roof '29'? Typical of all new roof leaders.
CD JK:CPL

27 Verify location of VS on Roof "27". CD JK:CPL
28 A5 Verify that arrow for "Drain Sump" on Detail "A" is accurate. CD JK:CPL
29 Verify arrow designations on Detail "C".
30 Provide clarification detail for bolting of ladder in Detail 'N'. CD JK:CPL

31 A701
Recommend location of bidding documents be the same as the 

invitation to bid.
CD JK:CPL

32 3.1.1: Verify where bidders will obtain document package. CD JK:CPL

33

3.2.2: Bid questions should be submitted to Silver Petrucelli with 

copy to Elio Longo, as well as Chuck Warrington and John Koplas 

at CPL. Provide our email addresses.

CD JK:CPL

34
3.4.1: Addenda will be posted to the Westport Public School 

bidding portal and CT DAS website.
CD JK:CPL

35
4.2.1: Bid security 5% either check or bid bond. Payable to 

Westport Public Schools.
CD JK:CPL

36
4.3.1: Two original copies of the bid shall be submitted to Elio 

Longo.  (Provide address for Elio).
CD JK:CPL

37

4.4.3: Modify the second to last sentence to state "…such error to 

the reasonable satisfaction of the Owner and Architect, the Bid…" 

Owner needs to be satisfied of the reason.

CD JK:CPL

38 8.1.4 Confirm if the E203 is applicable. CD JK:CPL
39 8.1.5: Provide list of drawings CD JK:CPL
40 8.1.6: Provide list of specs or reference project manual. CD JK:CPL

41
Legal 

Notice
Verify dates for pre-bid meeting and bid due date. CD JK:CPL

42

Supp 

Instruction 

to bidders

Correct completion date to August 19, 2022. CD JK:CPL

43 Add John Koplas on copy of questions too. CD JK:CPL
44 Bid Form Change "Winsted" to "Westport" CD JK:CPL
45 Verify date of bid documents

46 A101
Fill in the appropriate information for Owner, Project location and 

Architect.
CD JK:CPL

47
3.1: Recommend checking 2nd option to use as a notice to 

proceed.
CD JK:CPL
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Reviewer Name: 8/13/2021

COMMENT 

#

Westport Public Schools
Staples High School Construction Documents

 Designer Response Comments

Review Date: Enter Date

48
3.3.1: Recommend using a date of August 19, 2022 for substantial 

completion.
CD JK:CPL

49 4.5: Need to review/confirm liquidated damages with Elio and Ted. CD JK:CPL

50

5.1.2: Add 5th day of the month for Application of Payment. 

Confirm with Elio Longo if 30 days payment is acceptable. If so, 

enter here.

CD JK:CPL

51 5.1.7.1: Insert 5% retainage to be withheld. CD JK:CPL
52 5.1.7.1.1: NOT APPLICABLE CD JK:CPL
53 5.3: Recommend 12% per annum. CD JK:CPL
54 6.2: Check Litigation in a court of competent jurisdiction CD JK:CPL

55

7.1.1: Based on the amount of work in place and materials 

procured and delivered to the site or contractor's place of business 

as confirmed by the Architect and Owner, plus any demobilization 

costs as agreed to by the Owner.

CD JK:CPL

56
8.2: We need to confirm with Elio who they want to list as the 

Owner's Representative.
CD JK:CPL

57 9.1.3: Please add ",as modified" at the end of the title. CD JK:CPL

58
Drawing 

List
Revise list of drawings to properly reflect drawing package. CD JK:CPL

59 75323 Confirm if owner wants additional walkway pads provided (page 6). CD JK:CPL
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