
 

CAEP Public Meeting Agenda 

Date: August 26, 2021 

Time: 3:00 pm – 4:30 pm 
Zoom: Meeting ID 946 8691 2354 
 

The meeting will be available at both regional consortium locations via Zoom ID 946 8691 2354: 
 • Allan Hancock College, 800 S. College Drive, Santa Maria, CA 93455 
 • Lompoc Adult School and Career Center 320 North J Street, Lompoc, CA 93436 
 

Northern Santa Barbara County Adult Education Programs Consortium 
Board Members: Dr. Sofia Ramirez Gelpi (AHC), Margaret Lau (AHC), Elaine Webber (LUSD), Brian Jaramillo (LUSD) 
Meeting Chair: Dr. Sofia Ramirez Gelpi 

 

1. Call to Order 

2. Roll Call & Establishment of Quorum 

3. Guest Presentations 

4. Approval of Agenda  

5. Public Comment and Entity Comment* 

The section of the agenda is intended for members of the public to address the board on items involving 
regional Adult Education.  Public comment not pertaining to specific agenda items is welcome under public 
comment. Testimony on specific agenda items will be welcome during consideration of the item by the 
Consortium Board. 

6. Approval of Minutes/record of meetings 

6.1 Approval of Minutes from June 24, 2021 regular public meeting 

7. Presentations/Oral Reports 

8. Member reports 

Ms. Elaine Webber, Principal LASCC, will provide an update on LASCC programs ; Dr. Ramirez Gelpi, 
Academic Dean, will provide an update on Community Education programs.   

9. Action Items 

9.1 Approval of request by AHC and LASCC to uncertify the 2020-2021 budget to align budget items to 
actual expenses for the 20/21 Member Expense Report (Q4) – e.g. negative value not allowed on 
final report – and then recertify the 20/21 budget following the needed changes. 

9.2 A recommendation that the consortium board approve certification of the 19/20 and 20/21 
Member Expense Report certified in NOVA (Q4). Due by September 30, 2021. 

10. Discussion/Information 

10.1 Three-Year Plan Template and Planning (Due 2021-2022) 

10.2 Governing Documents Review/Revise (Due 2021-2022) 

10.3 Full Capacity Marketing Status  

11. Old Business 

12. New Business  

13. Adjournment 

The next regular meeting of the consortium board will be held on Thursday, October 28, 2021.  
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In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please 
contact Marina Washburn at (805-922-6966 x 3588). Please make requests 48 hours prior to the meeting in order to 
make reasonable arrangements to ensure accessibility to this meeting. 
 
*Public comment forms are available at the meeting. If you are unable to attend and wish to make public comment, 
contact Marina Washburn at (805-922-6966 x 3588). The CAEP Consortium Public Meetings are scheduled alternate 
fourth Thursdays of the month at 3:00 pm. 

 
Zoom Topic: CAEP Meeting ID 946 8691 2354 Meeting URL: https://cccconfer.zoom.us/j/94686912354 
Phone one-tap: US: +16699006833,,96046898402# or +12532158782,,96046898402# 
Join by Telephone – For higher quality, dial a number based on your current location. 
Dial US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 876 9923 or +1 301 
715 8592 
International numbers Skype for Business (Lync) https:// cccconfer.zoom.us/skype/96046898402 
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2021-2022 Proposed Bi-Monthly Consortium Regular Meeting Schedule aligned with CAEP 
Deadlines. Regular Meetings are scheduled the fourth Thursday of every month from 3:00 
p.m. to 4:30 p.m. 

 
August 26, 2021 
October 28, 2021 
December 23, 2021 
February 24, 2022 
April 28, 2022 
June 23, 2022 

 

Calendar of Events/Due Dates 
 
June 2021 

 Jun 1: 19/20 and 20/21 Member Expense Report due in NOVA (Q3) 

 Jun 30: 19/20 and 20/21 Member Expense Report certified by Consortia in NOVA (Q3) * 

 Jun 30: End of Q4 
August 2021 

 Aug 1: Student Data due in TOPSPro (Q4) FINAL 

 Aug 15: Annual Plan for 2021-22 due in NOVA * 
September 2021 

 Sep 1: 19/20 and 20/21 Member Expense Report due in NOVA (Q4) 

 Sep 1: July 1, 2020 to June 30, 2021 expenses by program area due (estimates only) in NOVA * 

 Sep 30: 19/20 and 20/21 Member Expense Report certified by Consortia in NOVA (Q4) * 

 Sep 30: 21/22 Member Program Year Budget and Work Plan due in NOVA 

 Sep 30: End of Q1 

October 2021 

 Oct 30: 21/22 Member Program Year Budget and Work Plan certified by Consortia in NOVA * 

 Oct 31: Student data due in TOPSPro (Q1) 
December 2021 

 Dec 1: July 1, 2020 to June 30, 2021 Instructional Hours and Expenses by Program Area due (actuals) in 

NOVA and certified by Consortium * 

 Dec 1: 19/20, 20/21 & 21/22 Member Expense Report Due in NOVA (Q1) 

 Dec 31: 19/20, 20/21 & 21/22 Member Expense Report certified by Consortia in NOVA (Q1) * 

 Dec 31: End of Q2 

January 2022 

 Jan 31: Student Data due in TOPSPro (Q2) 
February 2022 

 Feb 28: Preliminary allocations for 2022-23 and 2023-24 released by this date. 
March 2022 

 Mar 1: Member expense report is due in NOVA. 

 Mar 31: 19/20 and 20/21 and 21/22 Member Expense Report certified by Consortia in NOVA (Q2) * 

 Mar 31: End of Q3 
April 2022 

 Apr 30: Student Data due in TOPSPro (Q3) 

May 2022 

 May 2: CFAD for 2022-23 due in NOVA * 
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ATTACHMENTS 
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