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This Year 
• Several government 

agencies debating in court 
which has authority


• Remote school NOT funded

• Blended option NOT allowed 

by TEA

• Many adults and 

teens now vaccinated

What a Difference a Year Makes
Last Year 
• State, Governor, TEA, City, 

County, APH, CDC all aligned

• Masks

• Quarantines


• Remote school funded

• Blended option allowed


• No vaccinations until 
spring


• Parent choice



Eanes ISD has always aligned with the law 
and the authority with regulatory control

• This year, that has changed multiple times

• Currently via TEA and the courts, Travis County has 

authority to determine what is required in schools



Communication



www.eanesisd.net/COVID

Communication



Firmly Committed to In-Person Learning
Both the Centers for Disease Control and Austin 
Public Health FIRMLY recommend in-person 
learning for students, despite the pandemic



In-Person Attendance and Enrollment
• The school district’s anticipated enrollment had risen to just under 

8,100 students one week before school started


• After the first three days of school, approximately 200 pre-enrolled 
students had still not attended classes in-person - roughly 2% of 
total enrollment 


• Students are not officially enrolled until they attend in-person 


• Teachers will work with absent (or quarantined) 
students to makeup missed work in a manner 
consistent with all other illnesses and absences, 
according to the Student Handbook



Safety Protocols
• Plexiglass dividers are available for elementary student homeroom 

desks upon parent request processed thru campus


• Disposable masks are available if a staff member, student or 
visitor forgets their own personal mask 


• Assigned seats on buses are established once ridership balances 
out after the first two weeks of school


• Stringent campus cleaning and air quality 
controls are maintained, continuing practices 
implemented during the 2020-21 school year



Recent COVID Mitigation Strategies
• Campus visitors are significantly limited to only 

appointments for the foreseeable future


• Back-to-school nights for secondary schools will be 
virtual; elementary grade-level orientations will be 
limited to smaller, contained audiences this week


• Student assemblies will be paused until after Labor 
Day or until conditions subside



Student Services & Human Resources
Eanes ISD COVID Vaccination Clinic

Eanes ISD is continuing relationships with partners to provide future 
vaccinations clinic opportunities

• Gathering interest from Staff and Community for first dose vaccinations 
Third Dose Booster:

• Walk-in clinics available at APH


• APH is considering larger vaccination venues 
similar to last year



Student Services & Human Resources
Eanes ISD COVID Testing Clinic

TEA Requirements - For Staff who meet the close 
contact threshold with a COVID-19 positive individual, 
if these staff continue to work on campus, rapid 
testing must be performed at the start of the day, at 
least once every other day until the end of day 10. 


(TEA Public Health Guidance, Aug. 19, 2021)

Total Number of Tests provided to Staff and Students : ~1800 since testing 
began in the spring

Continuing to provide Testing Clinics: 
Hire Testing Coordinator  



Proposed Paid COVID Leave Benefits for Employees
Human Resources

Retroactive to July 1, 2021 through the end of the 2021-22 fiscal year, Eanes ISD 
administration recommends providing additional paid COVID-19 leave for all 
regular employees 


The employee will be provided 10 additional paid leave days, one time during the 
2021-2022 school year under the following conditions: 


• The employee is identified as having a lab-confirmed positive test for COVID-19


• The employee is unable to work due to documented 
quarantine closure pursuant to Federal, State, or local 
government order or school district decision.  Specifically 
district closure of EISD classroom, school or facility not a 
self-quarantine



Human Resources
Staffing and Substitute Update

Total Number of Professional Teaching Vacancies 4

Total Number of Teaching Assistant Vacancies 13
Active Substitute Pool Total 215

Total Number of Professional Vacancies 4



Student Services: Contact Tracing/Quarantine
• Elementary: Notifications to grade level, specific 

homeroom and bus


• Secondary: Individual classes, bus, extra-curricular


• Close Contacts: Not required to quarantine (per TEA)


• Definition has evolved:

Masking

Vaccination status

K-12 Exemption (CDC Aug. 5, 2021)



Close Contacts:


Exception: In the K–12 indoor 
classroom setting, the close contact 
definition excludes students who were 
within 3 to 6 feet of an infected student 
(laboratory-confirmed or a clinically 
compatible illness) if both the infected 
student and the exposed 
student(s) correctly and consistently wore 
well-fitting masks the entire time.

Student Services: Contact Tracing/Quarantine

https://www.cdc.gov/coronavirus/2019-ncov/hcp/clinical-guidance-management-patients.html%22%20%5Ct%20%22_blank
https://www.cdc.gov/coronavirus/2019-ncov/hcp/clinical-guidance-management-patients.html%22%20%5Ct%20%22_blank
https://www.cdc.gov/coronavirus/2019-ncov/your-health/effective-masks.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/cloth-face-cover.html%22%20%5Ct%20%22_blank


Student Services: COVID-19 Dashboard



Student Services: Nurses
• Part of each campus COVID/Contact tracing team


• Work with individual families to set return dates


• Coordinate with Matt Greer on District Dashboard and 
report information to Austin Public Health


• Continue to follow Texas Department of School Health 
Services guidelines about communicable diseases 


• Communicate with district personnel around 
individual PPE needs of staf



Student Services: Homebound

•

• Staff going into a student’s home to provide 
homebound - no waiver required


• Any instruction that involves a remote component 
- waiver required for individual student


• Updated guidance from TEA around General 
Education Homebound - no concurrent instruction 


• Currently awaiting on approval process for waivers 
already submitted


• Soliciting interest from teachers who are willing to 
provide homebound services



Student Services: Remote Conferencing
Student in an off-campus location participating virtually


• Temporary medical condition; close contact


• K-5 (4 hrs - 2 must be synchronous)


• 6 - 12 (4 hrs - synchronous)


• Only available for 20 days (waiver process)


• Cannot be concurrent (teacher teaching in-person and 
remote at the same time)


• Teacher must be certified in content area



Masks: Understanding the Urgency



Masks: Enforcement Question



Masks: Enforcement Question



Masks: Administrative Discretion
• Accommodations could be made for 

medical or developmental reasons, 
according to a mask exemption 
process and administrative 
discretion


• Administrative discretion allowed for 
not requiring masks during outdoor 
activities, physical education, band, 


  extracurriculars, for children 

with special needs, and 


while eating/drinking



Masks: Enforcement Question
August 16, 2021August 20, 2021



Masks: Requirements
for VisitorsVisitors 

• Eanes ISD will significantly limit 
visitors on all campuses while 
navigating specific stages of the 
pandemic


• Visitors with appointments now 
must wear masks inside all Eanes 
ISD facilities



Masks: Requirements
for StaffCondition of Employment 

• As an employer, Eanes ISD is able 
to enforce the law through health 
and safety employment rules 


• The current Travis County Order 
mandates staff must wear masks in 
our buildings

• Therefore, at this time, all Eanes 

ISD staff are required to wear 
masks inside buildings and buses



Building Enforcement 
• No one allowed inside building or bus 

not wearing a mask

• One- to three-day suspension

Masks: Enforcement Options to Consider
for Students

A
OR



Masks: Enforcement Options to Consider
for Students

B
Classroom / Common Areas 
Enforcement 
• Only students wearing a mask would 

have full access to all parts of building

• Those not wearing a mask would be 

provided a separate learning area 
supervised by a staff member

• Accommodations for medical or 

developmental reasons, according 
to administrative discretion and a 
mask exemption process



• Staff sick leave

• Enforcement of masks for students

• Other input

Thoughts from the Board

Q&DQuestions
And
Discussion
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