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Meeting
MGRSD School Building Committee

Mount Greylock Regional School Williamstown, MA
5103 Meeting Room

March 26, 2015 at 5:30 p.m.
Meeting # 04

Agenda
1. Call to Order:

2. Approval of Minutes:
a. January 5, 2015 SBC meeting minutes. Vote expected.
3. Invoices Submitted for Approval:

a. DWMP Invoice #3, Final for Designer selection and planning phase in the amount of $10,000
(Invoice attached). Vote Expected.

b. Design Partnership’s first Invoice #10975 in the amount of $10,000.00 for the feasibility phase.
(Invoice attached). Vote Expected.

¢. MGRSD Invoice No. 750-110 from Unibank for financial advisory fees in the amount of
$500.00 (Invoice attached). Vote Expected.

d. MGRSD Travel & Purchase Reimbursement Request from C. Greene for roundtrip travel to
the MSBA DSP Meeting in Boston, MA in the amount of $214.45 (Request Attached). Vote
Expected.

e. MGRSD WilliNet Invoice dated March 20, 2015 for SBC Meeting Coverage in the amount of
$300.00 (Invoice attached). Vote Expected.

4. Administrative Process to Date (Designer selection) and Progress Update — SBC Chair & OPM
a. Design Partnership Amendment No. 1 for additional Survey, Geotech, Hazardous Materials
and Geo-Environmental services (Backup Attached). Vote Expected.

5. Working Group Updates
a. Existing Facilities update — J. Wirtes & Designer
b. Educational Programing update — M. MacDonald & Designer
¢. Community Communication — Paula Consolini

6. MGR SBC Project Goals Review and Designer process to identify additional goals — SBC Chair(s),
OPM & Designer

7. Outline Schedule for Meetings & Decisions that SBC Members will be Asked to Make — Designer

8. Other business

9. Next SBC Meeting(s) Date & Time

10. Adjourn
3/20/2015

P:\DWMP-OPM Projects\Mount Greylock Regional HS\L - Meeting Minutes\2 - Owner - BC Meetings\Meeting Agendas\03-26-15 MGRSD SBC
Meeting Agenda.docx



MGRSBC MEETING MINUTES

MANAGEMENT
PARTNERS, LLC

DATE OF MEETING: March 26, 2015 @ 5:30 P.M. in the Mount Greylock Regional School
Meeting Room S$103 in Williamstown, MA

PROJECT: Mount Greylock Regional Middle High School
Dore & Whittier Project #MP
SUBJECT: School Building Committee Meeting (D&W#4)
ATTENDING: Mark Schiek, SBC Chair, Lanesborough
Paula Consolini SBC Co-Chair, Williamstown
John Goerlach Lanesboro Selectman
Hugh Daley Williamstown Selectman
Carolyn J. Greene MGR School Committee Chair
Chris Dodig MGR School Committee
Jesse Wirtes MG facilities supervisor
Lyndon Moors Faculty, MGRSD
Mary MacDonald Principal, MGRHS
Chris Galib Lanesboro Finance Committee
Thomas H. Bartels, AIA Williamstown
Lee Dore D&W OPM
Rachel Milaschewski ~ D&W OPM
Bob Bell Design Partnership
Joe Drown Design Partnership
Dan Colli Design Partnership
David Stephen New Vista Design (DPC Edu. Planner)

1. Call to Order at 5:35 PM by M. Schiek.
a. M. Schiek introduced Lee Dore from DWMP who sat in for Trip Elmore, who could
not attend the meeting. Following, he introduced the selected design team, Design
Partnership of Cambridge (DPC), to the members of the Building Committee. DPC
then introduced themselves individually and expressed their enthusiasm about the
project.

2. Approval of Minutes:
a. A short overview of the January 15, 2015 Meeting Minutes was provided by the Chair.

Motion to approve the January 15, 2015 SBC Meeting Minutes by P. Consolini,
27 by J. Goerlach.

A member of the committee suggested clarifying the wording in section 7.b. of the

January 15, 2015 meeting minutes. /I;[}{{O‘JIEI%MTASNAGERS
Motion to make a friendly amendment to make the suggested clarifications to i
H ini . H Newburyport, MA 01950
the minutes by P. Consolini. VOTE: 11 approve, 1 abstain. 30 M Soaat Blia T
978.499.2999 ph

978.499.2944 fax

www.doreandwhittier.com



3.

Invoices Submitted for Approval:

a.

DWMP Invoice #00003 in the amount of $10,000.00 for OPM Services (final invoice
for the designer selection and planning phase) (Invoice Attached). Vote Expected.

Motion to approve DWMP Invoice #00003 in the amount of $10,000.00 for OPM
Services by P. Consolini, 2nd by J. Goerlach. VOTE: unanimous to approve
(12-0).

Design Partnership’s first invoice #10975 in the amount of $10,000.00 for the
feasibility phase (Invoice attached). Vote Expected.

Motion to approve DPC Invoice #10975 in the amount of $10,000.00 for the
feasibility phase by J. Goerlach, 2nd by P. Consolini. VOTE: unanimous to
approve (12-0).

MGRSD Invoice #750-110 from UniBank for financial advisory fees in the amount of
$500.00 (Invoice attached). Vote Expected.

Motion to approve MGRSD Invoice #750-110 from UniBank in the amount of
$500.00 for financial advisory fees by J. Goerlach, 2nd by P. Consolini. VOTE:
unanimous to approve (12-0)

MGRSD Travel & Reimbursement Request from C. Greene for roundtrip travel to the
MSBA DSP Meeting in Boston, MA in the amount of $214.45 (Invoice attached).
Vote Expected.

Motion to approve MGRSD Travel & Reimbursement Request from C. Greene
for roundtrip travel to the MSBA DSP Meeting in Boston, MA in the amount of
$214.45 by P. Consolini, 2nd by J. Goerlach. VOTE: 11 approve, 1 abstain.

MGRSD WilliNet Invoice dated March 20, 2015 for SBC Meeting Coverage in the
amount of $300.00 (Invoice attached). Vote Expected.

Motion to approve MGRSD WilliNet Invoice dated March 20, 2015 for SBC
Meeting Coverage in the amount of $300.00 by P. Consolini, 2 by J. Goerlach.

M. Schiek pointed out that the invoice has an incorrect charge of $100.00 for meeting
coverage on February 5, 2015, which did not take place. WilliNet has agreed to apply
the February 5, 2015 charge to the current March, 26" meeting if it is approved upon
by the Committee. The Chair stated that WilliNet could also remove the February 5t
charge and issue a new invoice if necessary.

The committee agreed to recommend full payment of $300.00 for the invoice and
apply the February 5t charge to coverage of the current March 26, 2015 meeting.
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Motion to make a friendly amendment to pay the invoice in full and apply the
February 5™ charge to the coverage of the March 26, 2015 meeting by P.
Consolini. VOTE: unanimous to approve.

4. Administrative Process to Date (Designer Selection) and Progress Update

M. Schiek gave a brief overview of the Designer Selection process to date since the last SBC
meeting in January. He acknowledged the signing of the Contract with DPC for Designer
Services for the Mount Greylock Regional School Project, following up with their proposal for
additional consultant services to provide building studies and cost estimates for the project.

a.

Design Partnership Amendment No. 1 for additional Survey, Geotech,
Hazardous Materials and Geo-Environmental Services (Backup Attached). Vote
Expected.

L. Dore of DWMP mentioned that the need for these additional services are included
in DPC’s base contract. He stated that DPC has been underway with the Existing
Conditions and Education Program of the Mount Greylock School and the project is
moving forward with the schedule.

C. Greene of the committee mentioned that DPC and New Vista Design, their
Educational Planner, have been doing a lot of work already and the project is moving
at a great pace.

The SBC Chair summarized the additional services proposals and stated that the
District needs to amend the contract to accept these services, while also
recommending to do so. He then added that project will still be within budget after
the approval of these proposals.

The Chair of the Committee also explained that after discussing these proposals with
DPC prior to the meeting, a member of the Committee suggested finding a second
proposal for the Surveying services in search of a potential lower cost.

A few questions were raised by the committee in regards to where these services will
be applied. D. Colli of DPC clarified any questions with the committee, and made
clear of the knowledge the consultant firms will bring to the project.

After discussing the proposals, the committee agreed to accept the additional
Geotech, Hazardous Materials and Geo-Environmental Services Proposals now,
while waiting to accept the Surveying Proposal.



Motion to accept the Geotech, Hazardous Materials and Geo-Environmental
proposals to amend the Designer Contract by J. Goerlach, 2nd by P. Consolini.
VOTE: unanimous to approve.

M. MacDonald added that they were pleased they did ask for interviews of the top three
design firms prior to making a selection, as the interviews answered a lot of questions the
committee may have had, and made a lot of clarification.

T. Bartels also added that he thinks the project is doing well thus far from a budget
standpoint.

5. Work Group Discussion — Working Group Chair(s)

Facilities: J. Wirtes reported that Rob Wnuk, who is an employee of the Mount
Greylock Regional School District, has joined the Facilities Working Group. M.
MacDonald mentioned that Rob is actively involved in the security of the School, and
he is a good addition to the group.

J. Wirtes reported that there is a lot of work to be done, and the group and DPC have
already gotten started by meeting with a mechanical engineer. The group has also
collaborated with DPC by providing building documents.

Education: M. MacDonald began by announcing the two sub-groups for Educational
Planning, as the Educational Leadership Team (ELT), whose members include
herself, Gordon Noseworthy (Interim Superintendent), Carolyn Greene (School
Committee Chair), Lyndon Moors (Teacher, SBC Member & Union President), Chris
Dodig (School Committee and School Building Committee Member), Robert Bell
(Architect/Planner, DPC) and David Stephen (Educational Planner, New Vista
Design), as well as the Educational Working Group which includes the members of
the ELT, as well as faculty members, students, and members of the community.

She stated that these groups have already met last week, and have another meeting
scheduled for tomorrow, and onward. The ELT has been reviewing the current
educational program and is working to form a program to move forward with.

R. Bell of DPC shared that the program is beginning to take shape, and they plan to
design based off of the schools educational needs.

D. Stephen of New Vista Design (NVD) explained how education is changing and
how the students are being challenged tells the designer where to begin to explore
and how to get the biggest “bang-for-your-buck” for the building.

M. MacDonald expressed that as the working group is gathering ideas, they are
looking forward to input from the community, as well as future meetings with the
faculty and students. The group added that they are looking for anybody in the
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community with expertise in any specific areas, such as environmental,
communicational, etc. to offer any insight. There are currently two Community
Workshop Meetings scheduled for April 16t, and May 12t.

Community Outreach: P. Consolini started by introducing a few members of the
Community Outreach Group who have agreed to volunteer. She shared a few of the
working group’s ideas to get the community involved; they will be placing red
suggestion boxes around in town halls, libraries, etc. for members of the community
to share their questions, concerns, suggestions, ideas, or any input towards any
aspects the project. In addition to the suggestion boxes, the group is also using
social media, including the MG website & Facebook page (Friends of Mount
Greylock) to work together with the community.

She mentioned collaborating with Pat Kelly, who was introduced to her by DWMP.
P. Kelly is the team leader of the PR Working Group on the Ayer-Shirley Regional
High School Project, and he has shared with Paula a lot of ideas for community
outreach, as well as his experience working with a regional district.

P. Consolini finished by saying that the project is moving quickly, and the sooner the
working group receives any input, the better it can be used.

6. MGR SBC Project Goals Review and Designer Process to Identify additional Goals

R. Milaschewski of DWMP began by reviewing the SBC Member Worksheet which was
provided to the committee members prior to selecting a designer to give them an opportunity
to express what goals they would like to meet with the project. The worksheet provided in the
meeting packets was a draft list of the compiled goals which have been heard from the
committee to date.

After C. Green read the goals out loud, DWMP encouraged the committee to continue to add
to this list, as it will provide guidance for the design of the school.

J. Drown of DPC pointed out that some of these goals may oppose one another, and the
design team would be sure to make the best decisions for the project based off of the input
they receive. R. Bell of DPC then added that this worksheet should be a living document, as
the goals will be shaped as we go through the entire process.

7. Outline Schedule for Meetings & Decisions that SBC Members will be asked to make.

M. Schiek started out by saying that the frequency and the length of meetings will begin to
increase now that the Designer has been selected and planning/programming has
commenced.

D. Colli of DPC then began to go through their schedule which they have provided. He stated
that the schedule maps out how they get to key dates and gives an overview of the process.
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Dan then added that there is a lot of effort that goes into the programming and existing
conditions pieces of the project. Part of keeping to the schedule is a “responsibility chart” that
DPC has also provided, which points out the responsibilities between the District, OPM,
Designer and the MSBA as individuals, as well as providing key target dates and upcoming
“decisions points”.

L. Dore of DWMP made clear that these key dates are provided by the MSBA, and it is
crucial to stay on schedule in order to meet them, as it could delay the project by up to a
couple of months based upon the MSBA's calendar.

D. Colli then went on to discuss specific submission dates to the MSBA, and what was
required for each submission between now and the January 27, 2016 date for an agreed
upon Project Scope and Budget with the MSBA.

The Chair of the Committee followed up with the subsequent SBC Meeting & Community
Meeting dates, which will be posted to the MG Website.
e 4/16/15 - SBC Meeting at 5:30 PM to 7:00 PM
4/16/15 — Community Meeting at 7:00 PM to 8:00 PM
4/30/15 - SBC Meeting at 5:30 PM
5/21/15 — SBC Meeting at 5:30 PM
6/04/15 — SBC Meeting at 5:30 PM to 7:00 PM
6/04/15 — Community Meeting at 7:00 PM to 8:00 PM

8. Other Business: No Other Business.

9. Next SBC Meeting(s) and times
a. April 16,2015 at 5:30 PM, followed by a Community Meeting at 7:00 PM

10. Adjourn

Motion to adjourn by P. Consolini, 2nd by J. Goerlach. VOTE: unanimous to approve.
Meeting adjourned at 6:54 PM

DORE AND WHITTIER MANAGEMENT PARTNERS, LLC

Rachel Milaschewski
Dore & Whittier Management Partners, Owner’s Project Manager

Cc: Attendees, File

The above is my summation of our meeting. If you have any additions and/or corrections,
please contact me for incorporation into these minutes. After 10 days, we will accept these
minutes as an accurate summary of our discussion and enter them into the permanent
record of the project.



March 26, 2015

MANAGEMENT
PARTNERS, LLC

Mount Greylock Regional School District
1781 Cold Spring Road
Williamstown, MA 01267

Design Partnership of Cambridge (DPC) Public Presentation
March 26, 2015 at 7:00 PM

Design Team: Joe Drown
Robert Bell
Dan Colli
David Stephen, New Vista Design (Educational Planner)

DPC and David Stephen of New Vista Design, their Educational Planner, gave a public
presentation to introduce themselves to the community and discuss their goals for the
Mount Greylock Regional School Project.

(Presentation slides attached)

DORE & WHITTIER MANAGEMENT PARTNERS, LLC
Owner’s Project Managers

PROJECT MANAGERS
ARCHITECTS
Newburyport, MA 01950
260 Merrimac Street Bldg 7
978.499.2999 ph
978.499.2944 fax

www.doreandwhittier.com



MT. Greylock - Regional School Project
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MT. Greylock - Regional School Project

ROBERT BELL, AIA KRIS BRADNER AS|A DAN COLLI, AIA JOSEPH DROWN, AIA  DAVID FINNEY, AIA DAVID STEPHEN
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MT. Greylock - Regional School Project
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MT. Greylock - Regional School Project
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Renovations & Additions:




MT. Greylock - Regional School Project
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Number of Combined Middle / High
School Projects :

- Largest is Taunton, with 2600 students

- Smallest is Chatham, with 570 students




MT. Greylock - Regional School Project

Number of Projects For
Multiple-Town School Districts:

- Largest is Essex Technical HS District with 18 towns

- Smallest is Acton/Boxborough RSD with 2 towns




MT. Greylock - Regional School Project

What are the District’s Concerns?

® Designing for the Needs of Students
® Meeting the Needs of Program in a small MS/HS
e (Consensus Building for 2 Communities

® Sensitivity to Economics—Cost and Energy Savings




MT. Greylock - Regional School Project
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MT. Greylock - Regional School Project

BUILDING TRUST
FEASIBILITY Transparent Communication

Building & Site Detailed for
Public Bid

Confirmation of Budget

SCHEMATIC DESIGN

Early Bid Packages?
Filed Sub Bids
GC Bids or GMP

Regulatory Approvals
Building & Site Development

oD
Confirmation of Budget N\ a Designparinership Administration of the
Phasing P Construction Contract

Construction Monitoring




MT. Greylock - Regional School Project

e Face to Face
* Public Meetings
e Forums

e \Workshops

* Presentations

¢ Local Cable

wWilliNet TV * Project Websie
Watch Your Community on Channels O

e Social Media

e Customized
Phone App

I
U.S. MAIL
I

e Newspapers e Mailings



MT. Greylock - Regional School Project

7 8 9 10 9. Informational Meeting

10. Informational Meeting
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OF CAMBRIDGE

Educational Visioning

o Thoughtful and customized
o Engaging and hands-on
o0 Targeted and efficient

Workshops

215t Century Design Blue Sky Ideas,
Key Spaces,

Learning Patterns &
Goals and Guiding Design

and Conceptual
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Best Practices cipies Directions
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