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PRIORITIES:

Enrich and sustain the Catholic and Mercy identities of the Academy; provide a transformative student experience through an innovative educational
program focused on performance-based learning and leadership development; strengthen our commitment to diversity and equity; ensure access and
affordability; build meaningful partnerships and collaborations, locally and globally; ensure a well-maintained and equipped state-of-the-art campus
that supports high achievement.

¢ Successfully renew AdvancED
accreditation for Mercy Academy
and our STEM program.

Campus Impact Projects:

e Sister Prisca Achievement
Center (PAC)

® Qutdoor lunch patio expan-
sion

¢ Locker room renovations

e Atrium face-lift

¢ Increase tuition assistance
and scholarships to maximize
* Engage faculty and staff in access and affordability.
professional development focused
on iGen learners and their

unique traits.

* > IDENTITY EDUCATION @ DIVERSITY AFFORDABILITY 8 A 8 PARTNERSHIPS CAMPUS

® Develop a competitive faculty
compensation plan.

¢ Ensure faith and knowledge ¢ Foster cultural conversations e Increase opportunities for

of Mercy’s history remain an within our Mercy community college and career networking.

integral part of the educa- so that our students are

tional experience. prepared to be leaders in a ® Develop unique collaborations
diverse, global society. with corporate and non-profit

e Grow and develop the Board organizations to connect our

of Directors to successfully ¢ Use data-informed instruc- students with the community.

implement the priorities of tional strategies to improve

the Strategic Plan. the educational programming

for each learner.



