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Accountability Statement for the 
Combined Annual Education Results Report and Three-Year Education Plan 

 
The Annual Education Results Report for the 2019-20 school year and the Three-Year Education Plan 
commencing September 1, 2020 for the Calgary French & International School (CFIS) Society was 
prepared under the direction of the Board in accordance with its responsibilities under the Private Schools 
Regulation and the Education Grants Regulation. This document was developed in the context of the 
provincial government’s business and fiscal plans. The CFIS Society Board has used the results reported 
in the document, to the best of its abilities, to develop the education plan and is committed to implementing 
the strategies contained within the plan to improve student learning and results. 
 
The CFIS Society Board approved this combined Annual Education Results Report for the 2019-20 school 
year and the Three-Year Education Plan for 2020-23 on November 18, 2020.  
 
 

Calgary French & International School - Foundational Statements 
 
Mission 
 

Calgary French & International School develops each student’s individual and academic potential through 
full French immersion, an international focus, and the development of the whole student in a rich and 
dynamic learning environment. 
 
Vision 
 

Calgary French & International School graduates will be active global citizens with a foundation for life-long 
success, and our school will be the leader in French immersion and international education.  
international education. 

 
We Value: 
 

● Each student’s unique potential 
● The highest quality French language skills and academics 
● Creative, innovative and critical thinking 
● Development of the whole student by engagement in sports and the fine arts 
● The school community of involved parents and students and the highest quality, committed faculty 

and staff.  
● Openness, inquisitiveness, and understanding of our community and the world beyond our 

experience. 
● Leadership development and opportunities to lead at every age 
● Global focus, cultural diversity and international perspectives  
● Mutual respect and self-respect 
● Ethical, responsible citizenship 
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Message from the Chair of the Board of Directors of the 
Calgary French & International School Society 

 
Calgary French & International School (CFIS) is a vibrant and dynamic independent school that offers a 
full French immersion education to its students in preschool through to Grade 12. CFIS is governed by a 
16-member Board of Directors, 15 of whom are current or former parents of students attending the 
school. The school’s Board collectively determines the school’s mission and vision, oversees the strategic 
plan, fulfills fiscal oversight responsibilities, creates and reviews governance policies, and employs the 
Head of School and monitors and measures the Head’s performance. In short, the Board focuses on 
strategic and governance matters. There are several standing and ad hoc Board committees, the efforts 
of which ensure that the overarching responsibilities of the Board are fulfilled. These are Advancement, 
Building & Grounds, Executive, Finance & Audit, Governance & Nominations, Head of School Support, 
and Strategic Planning. 
  
There are four current Statements of Strategic Direction in CFIS’s strategic plan. Together, they focus on 
ensuring that CFIS lives up to its mission, of ensuring that CFIS students have a foundation for life-long 
success as active global citizens. The statements are as follows: 

1. We will continue to advance the current direction (values; recognizing and achieving each 
student’s unique potential, academically and holistically). 

2. We will amplify and expand our international mindset, while maintaining our leadership in French 
education. 

3. We will complete the supporting facilities and capabilities for preschool through Grade 12. 
4. We will build financial strength for future sustainability. 

  
The fifth statement was specific to the school’s 50th 
anniversary, which took place in the 2019-20 school 
year. Unfortunately, the beginning of the COVID-19 
pandemic, in March 2020, meant that the school’s 
final 50th anniversary celebrations did not take place 
as planned. Nonetheless, the CFIS community found 
creative ways to recognize the end of an unusual 
school year, which saw the last three months taking 
place in a remote learning environment.   
 
The school’s Board of Directors is very proud of the 
bright and eager young learners, dedicated and 
professional faculty, and enthusiastic, committed staff 
who together comprise this exceptional school. We 
are also very appreciative of our Head of School, 
Mme Margaret Dorrance, and the CFIS senior 
leadership team. 
  
Under Mme Dorrance’s leadership, CFIS has a 
prominent position on the local and national 
independent-school landscapes, and is viewed as a 
vibrant and progressive school with a first-class 
educational program and high-quality language 
programming. CFIS’s unique educational model 
develops well-rounded, fluently multilingual young 
global citizens who recognize the importance of 
cultural peace and understanding. 
  
    
Peter J. Forrester 
Chair, CFIS Society  
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A Brief Profile of the Calgary French & International School 
 
  

The Calgary French & International School (CFIS) is an accredited co-educational private day school on a 
14-acre campus in Calgary’s west southwest. In the 2019-20 school year, CFIS educated 776 students in 
three divisions: 176 students in Early Childhood (preschool to kindergarten); 405 students in Elementary 
(Grades 1 to 6); and 222 students in Secondary (Grades 7 to 12).  
  
CFIS is widely recognized as Alberta’s top French language immersion independent school. It is also one 
of Calgary’s oldest private schools, having been founded in 1969 as the Calgary French School. In 2003, 
the school moved into its new, 120,000 square foot facility, added the “and International” to its name, and 
began to expand its programming to include junior and senior high.  
  
CFIS’s enriched academic program is taught in a caring, dynamic, and supportive full French immersion 
learning environment. Classes have an international focus, centering on the four pillars of learning the 
United Nations Educational, Scientific and Cultural Organization (UNESCO) in the lower grades, and Round 
Square IDEALS (Internationalism, Democracy, Environmentalism, Adventure, Leadership, and Service) in 
the Secondary Division. Beginning in Grade 11, CFIS students are provided with the opportunity to take 
International Baccalaureate classes in addition to Alberta Education courses. CFIS students are 
encouraged by faculty, staff, and their parents to develop their intellectual, physical and creative potentials 
to become caring and self-reliant young citizens who have a solid foundation for life-long success.  
  
The 2019-20 school year was the 50th anniversary of CFIS. The advent of the COVID-19 pandemic global 
meant that the CFIS community was unable to attend in-person celebratory events planned for the spring 
of 2020, but all stakeholders are nonetheless incredibly proud of the school’s five decades of exceptional 
French language immersion education.   
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Combined 2020 Accountability Pillar Overall Summary 
 

 
 

Each year, in January, Alberta Education asks all students in Grades 4 and above, along with their parents 
and teachers, to complete an Accountability Pillar (AP) survey. For private schools, these can be completed 
by all certificated teachers (kindergarten through to Grade 12). CFIS traditionally sees high levels of parent, 
student, and teacher satisfaction as a result of these annual surveys. The above chart illustrates the overall 
results of the AP surveys according to various Alberta Education measures. In the “Measure Evaluation'' 
columns, “Excellent” is the highest category possible in the “Overall” column, as is “Very High” in the 
“Achievement” category. Given CFIS’s generally very strong ongoing results, an “Improvement” rating of 
“Maintained” is both acceptable and understandable.  
 
CFIS also conducts its own annual “duplicate” AP survey with parents of CFIS students in preschool to 
Grade 3. It should be noted that the January 2020 results of this duplicate survey were consistent with 
those of Alberta Education’s AP surveys. Parent and student satisfaction with a CFIS education remains 
high, which can be attributed in part to CFIS’s overarching ongoing school-wide commitment to continuous 
improvement. 
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Alberta Education’s Outcome One: 
Alberta’s students are successful 

 
  

Student Learning Achievement (KG-9) 

Performance Measure 
Results (in percentages) 

2016 2017 2018 2019 2020 

Overall percentage of students in Grades 6 and 9 who 
achieved the acceptable standard on Provincial 
Achievement Tests. 

96.5 99.6 99.6 98.5 N/A* 

Overall percentage of students in Grades 6 and 9 who 
achieved the Standard of Excellence on Provincial 
Achievement Tests.  

44.1 50.4 54.9 50.0 N/A* 

*Due to the COVID-19 pandemic, Alberta Education did not offer Provincial Achievement Tests in June 2020. 

   
Comments on 2019-20 Results 

  
Grade 6 and 9 provincial achievement tests (PATs) were not offered by Alberta Education in June 2020, 
because of the COVID-19 pandemic. Traditionally, nearly 100 percent of CFIS students meet the 
acceptable standard in these tests. As well, an average of 50 percent of CFIS students in these two grades 
historically achieve the Standard of Excellence.  
 
In the 2019-20 school year, eight Secondary Division teachers and one program administrator were trained 
in IB. As well, CFIS teachers and administrators continue to explore and implement the IB way of teaching, 
known as “Approaches to Teaching and Learning (ATL)”. Their ongoing study ensures that they remain 
current in their teaching and assessment methodologies. At the end of the 2020-21 school year, for the first 
time in our school’s history, the International Baccalaureate (IB) Organization will award the IB Bilingual 
Diploma to CFIS students. 
 
CFIS’s membership in the worldwide Association of Francophone IB Schools (SEBIQ) affords additional 
opportunities for our teachers to access the best French-language resources and training, to help ensure 
best-practice delivery of their programs and enrich their professional development.  
   
The depth and breadth of our coaching model in the ECE and Elementary Divisions continues to grow, thus 
enhancing the quality of teaching and learning through peer mentorship. For example, last year, in ECE, 
our newly appointed Master Teacher of Early Learning and Development supported her fellow ECE 
teachers to implement strategies to meet individual students’ needs. In the Elementary Division, 36 students 
benefited from either additional targeted support or enrichment in Mathematics, and 85 students benefited 
from either small-group literacy intervention or enrichment. This team approach allows teachers to have the 
opportunity to discuss strategies, and also gives them tools to continue to support their students when the 
coach is not in the classroom.  

   
“WeCollab” is a centralized tool that is used to track student progress and assist in the communication of 
student learning between various stakeholders, for students who have Instructional Support Plans (ISPs). 
The tool has proven to be quite successful. This initiative was a component of a departmental goal to 
implement a comprehensive multi-tiered support system for all students from preschool to grade 12. In 
2019-20, the use of WeCollab had a direct impact on improving communication and in facilitating 
conversations between teams and individual teachers about individual student needs and student learning. 
As a result of these conversations, the demand on our Student Learning and Well-Being department team 
members doubled last year. That team is now working to train all CFIS faculty on the “response to 
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intervention” (RTI) model (a multi-tier approach to the early identification and support of students with 
learning and behaviour needs), with a heavy focus on universal design for learning and in-class strategies.  
 
In the 2019-20 school year, a part-time (0.5 FTE) elementary learning strategist position was added, to 
support targeted instruction for an individualized approach to learning. The successful candidate’s skill set 
allowed for a shift in scope, to assist students who require enrichment as well as additional support. 
 
The Kvasir room is the Secondary Division’s student support centre. Under the supervision of a learning 
strategist, students attend this space to work on homework and assignments. In 2019-20 Kvasir was 
opened after school to include Grade 6 students, which was extremely well received by teachers as well as 
by parents and students. Students who attended Kvasir were also provided with individualized workshops 
on executive functioning skills, including time management. As a result of increasing student demand, the 
Kvasir concept was expanded to encompass the Secondary Division’s learning commons.   
 

 
 

Strategies for 2020-21 
 
Elementary Division Strategies: 
  

● Add a 0.2 FTE Master ELA teacher to the Elementary Division, to provide our Grade 3 students 
with more opportunities for differentiation.    

 
● Amalgamate the French literacy Master Teacher/Coach position to a 1.0 FTE, to further enhance 

continuity in this program.  
  

● Continue to provide the elementary curriculum coordinator with time in new-teacher schedules to 
assist with their development of expertise, conduct collaborative planning, develop assessment 
tools, and reinforce knowledge and growth. 

 
● Provide Grade 5 and 6 students with the same teacher for FLA and Social Studies, to allow more 

opportunities for transdisciplinary links and building critical thinking skills. 
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● Provide teachers with opportunities to discuss writing in ELA and FLA, and ways of supporting 
students to make connections between languages.  

 
● Increase the Elementary Division numeracy coach’s time to further assist teachers and students to 

develop stronger competencies in mathematics. 
 

● Increase the Elementary Division academic learning strategist by 0.3 FTE (to 0.8 FTE), to further 
support students in Tier 3 of the RTI model.  
 

● Continue to work on aligning the Elementary Division’s unit plans and summative assessments with 
curricular outcomes, with a focus on performance tasks.  

 
● Continue to deepen and broaden our scope and sequence in the Elementary Division curriculum, 

to allow for more transdisciplinary opportunities with the specialists. 
 

● Continue to provide opportunities for literacy and numeracy coaches to give individualized support 
to both the students and teachers. 

 
● Continue to provide teachers with co-teaching time to reinforce Math and FLA literacy strategies, 

according to each student’s individual needs. 
 

● In September, have all students in Grades 2 through 6 participate in a Math diagnostic assessment, 
the data from which will be used to determine the areas on which the numeracy coaches should 
focus their attention during the first semester.  

 
● Provide teachers with training on how to utilize our Student Services referral process, in order to 

access required student supports. 
 

● Continue to include parents as partners in the Student Services support process for individual 
students.   
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Secondary Division Strategies: 
  

● Continue to have Secondary Division administrators conduct more frequent walk-through and 
observation visits of faculty, focusing on teaching and learning strategies in the classroom. 

 
● Continue to implement standardized scope-and-sequences for all Secondary Division academic 

courses, with a focus on Information and Communication Technologies (ICT) outcomes. 
 
● Continue to provide access to learning strategists, to focus on Tier 1 of the RTI model, to ensure 

student access to resources in the Secondary Division. 
 
● Provide students in Grades 7 to 9 with a “Learning Strategies” option, to allow them to focus on 

and reinforce executive functioning skills. 
 
● Continue to develop seamless transitions in high school, by providing Math teachers with an 

overlap in their schedule for team teaching.   
 

● Continue to align the Secondary Division’s library collection more closely with the department 
teams. 

 
● Continue to develop links between the Secondary Division’s Learning Resource Centre and 

individual departments to reinforce student research and citation skills.  
 

● Continue to schedule time to discuss student Instructional Support Plans (ISPs) at Secondary 
Division staff meetings and in grade-level meetings.  

 
● Allow time during departmental meetings for learning strategists to provide teachers with strategies 

related to Universal Design for Learning. 
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Whole-School Strategies: 
   

● Continue to support the participation of CFIS teachers in Alberta Education’s working and marking 
groups for student learning assessments, provincial achievement tests, and diploma exams.  

  
● Continue to provide opportunities for teachers to work closely with the school’s Student Learning & 

Well-Being Department team members to ensure that each individual student’s needs are being 
met with available resources. 

  
● Have the Early Childhood Education Division begin using WeCollab starting in the 2020-21 

academic year.  
 

● Continue to explore the potential of WeCollab as a tool to track student learning and our tiered 
approach. 

 
● Continue to reinforce a robust reporting system for all students with ISPs. 
 
● Provide faculty with professional development sessions on both Approaches to Teaching and 

Learning (ATL) and Response to Intervention (RTI), to further develop teacher capacity and ensure 
a common language and framework. 

 
● Provide Grades 6 and 7 French Language Arts teachers with time in their schedules to provide 

students with common resources and assessment criteria.   
 

● Work with grade-level teams and departments to identify common goals based on the school’s 
strategic plan and Accountability Pillar results.   
 

● Continue to provide new (first-year and second-year) teachers with strong ongoing mentorship and 
support. 

 
● Continue to refine assessment practices, focusing on student learning and reporting of learning. 

  
● For CFIS students in both elementary and junior high (Grades 1 through 9), to continue to offer 

substantially more hours of instruction than Alberta Education’s mandated minimum of 950 hours 
of instruction.  

 
● Implement utilization of the CFIS faculty evaluation rubric, which procedure was developed in the 

2019-20 school year by a group consisting of the Assistant Head, Academics, the school’s three 
principals, and a teacher focus group.  
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Student Learning Achievement (Grades 10-12) 
 

Performance Measure 

Results (in percentages) 

2016 2017 2018 2019 2020 

Overall percentage of students who achieved the 
acceptable standard on diploma examinations (overall 
results). 

95.9 98.1 100.0 97.8 N/A* 

Overall percentage of students who achieved the 
standard of excellence on diploma examinations (overall 
results). 

47.9 56.6 51.6 57.8 N/A* 

*Due to the COVID-19 pandemic, Alberta Education did not offer Provincial Achievement Tests in June 2020. 
    

Comments on 2019-20 Results 
  
CFIS is a French language immersion school, and as such, all of CFIS’s students write their diploma exams 
in French.  
 
Due to the COVID-19 pandemic, there were no Alberta Education diploma exams in June 2020. Historically, 
most CFIS graduates do very well on diploma exams. CFIS students’ overall achievement in this area, as 
measured by Alberta Education, has consistently been “very high”, with an overall rating of “excellent”.   
 
The 2019-20 school year was the first year that CFIS offered the International Baccalaureate Diploma 
program to its Grade 11 students. In 2019-20, seven students were enrolled in Chemistry and Biology and 
successfully completed the requirements. All of our Grade 12 students are registered for IB’s French B 
Higher Level, and almost half are registered in two or more IB courses.  
 
CFIS students’ routinely strong marks in student learning achievement can be attributed in part to having 
had the benefit of being part of our school’s robust academic program since kindergarten or even earlier. 
CFIS also has a strong academic counselling program, which is diligently and proficiently provided by the 
Assistant Principal of Secondary. This ensures that our students are both challenged and supported in their 
course selection, which in turn leads to academic success. 
  
In English Language Arts, the use of Membean (an on-line platform for vocabulary development) proved to 
be an effective tool. 
   

2020-21 Strategies 
  
Secondary Division Strategies: 
  

● Continue to offer CFIS senior high school students significantly more hours of instruction than 
Alberta Education’s mandated minimum of 1,000 hours.  

 
● Continue to offer the International Baccalaureate (IB) Diploma Programme (DP) and certificates to 

interested Grade 11 and 12 students. (CFIS became authorized to offer the IB DP in January 2019.) 
 

● Provide an opportunity for co-teaching in Grade 10 mathematics, to allow for targeted instruction 
and a differentiated pace, depending on the topic and skills being studied. 

  
● Continue to offer a minimum of two face-to-face individual academic planning and post-secondary 

information sessions to senior high parents and students.  
 

● Provide continuity for students by having teachers follow the students throughout different subject 
areas (Grades 8 and 9 Science and Math teachers are the same, in order to ensure that areas of 
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challenge are more readily identified and subsequently addressed; Grade 7 teachers teach FLA, 
Health & Personal Living Skills [HPLS], and Social Studies to the same cohort, to allow for more 
interdisciplinary connections). 

  
● Align the Secondary Division’s library collection more closely with the major assignments in each 

subject area. 
  

● Continue to develop students’ executive functioning skills, to strengthen their organizational skills.  
 

● Continue to implement standardized scope-and-sequence for all Secondary Division academic 
courses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Student Learning Achievement (10-12), Student Learning Opportunities, and 
Preparation for Lifelong Learning, World of Work, and Citizenship 

Performance Measure 

Results (in percentages) 

2015 2016 2017 2018 2019 

High School Completion Rate – Percentage of students 
who completed high school within three years of 
entering Grade 10. 

* 86.9 100.0 100.0 * 

Percentage of students writing four or more diploma 
exams within three years of entering Grade 10. 

* 86.9 94.1 100.0 * 

Drop-Out Rate - annual drop-out rate of students aged 
14 to 18. 

3.1 0.0 1.0 0.0 0.5 

High school to post-secondary transition rate of students 
within six years of entering Grade 10. 

57.7 * 44.0 * 82.8 

Percentage of Grade 12 students eligible for a 
Rutherford Scholarship. 

* 100.0 100.0 100.0 * 

Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
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Comments on 2019-20 Results 
  
Alberta Education applies an “attrition estimate” to each school’s High School Completion Rate, High 
School to Post-Secondary Transition Rate, and Diploma Examination Participation Rate, to attempt to 
account for students who have left the province or passed away. The Transition Rate and Participation 
Rate attrition estimates are based on the estimates calculated for the High School Completion Rate. The 
attrition estimate for each age group is based on mortality, emigration, interprovincial out-migration, an 
estimate of the percentage of students aged 16 to 18 who are enrolled in school, and a downward 
adjustment to account for individuals in that same age group who are not in school. 
  
The High School to Post-Secondary Transition Rate is calculated by dividing the number of students who 
enter post-secondary programs by the number of students in the Grade 10 Cohort, adjusted for attrition. An 
estimate of the number of students who have left the province to pursue post-secondary education is 
factored into the High School to Post-Secondary Transition Rate. The out-of-province estimate uses 
aggregate counts of Alberta students receiving financial assistance for studies both in-province and out-of-
province based on data from Alberta Advanced Education’s Students Finance System, on the premise that 
in any given year, the percentage of students from the Grade 10 cohort attending post-secondary programs 
out-of-province is similar to that of students receiving financial help for study out-of-province. 
  
CFIS’s actual transition rate from high school to post-secondary is very close to 100 percent on an annual 
basis. The percentage of CFIS students who attend universities outside of Alberta is significantly higher 
than the provincial average. CFIS provides academic counselling to each senior high student, and offers 
post-secondary university trips each year, and thus CFIS students are very cognizant of their post-
secondary options, given their multilingual abilities. 
 
CFIS’s 15 June 2020 Grade 12 graduates were accepted into the following programs at the below-noted 
universities (one of the 15 took a gap year to pursue a high-level athletic endeavour):  

● Queens - Engineering (one student) 
● Simon Fraser (Interactive Arts and Technologies) (one student) 
● University of Alberta - Major in Economy with a minor in English (one student) 
● University of Calgary (six students, in Biology, Chemistry, Neuroscience Honours Program, 

Commerce, Marketing, and Urban Studies)  
● University of Toronto (three students, in Architectural Studies, Criminology, and English & 

International Relations)  
● Western (PPE - Philosophy, Politics and Economics, with a major in Economics) (one student) 
● York University (BFA in film production - Honours Program) (one student) 

 
The faculty members in CFIS’s Secondary Division keep in regular communication with each student’s 
parents, generally via email but also through meetings or phone calls, whether the student is experiencing 
challenges or successes. This contact is 
purposeful and regular, to give each student 
every opportunity to stay on track with his or 
her education.  
 
During remote learning, CFIS’s Secondary 
Division students had a daily check-in with 
an advisor. They also met virtually with their 
academic counsellors and learning 
strategists. CFIS teachers far exceeded 
Alberta Education’s minimum hourly 
recommendations during remote learning, 
and thus our students were able to complete 
their courses with only minor changes to 
their programs during the last three months 
of the 2019-20 school year.  
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2020-21 Strategies 
 
Secondary Division Strategies: 
  

● Continue to require CFIS senior high school students to write a minimum of five diploma exams 
(ELA, FLA, Social Studies, Mathematics, and at least one Science). 
  

● Offer all CFIS Grade 11 or 12 students the option of taking IB courses at both the standard level 
(SL) and the higher level (HL). 
  

● Continue to offer academic counselling, with a focus on readiness for university admission, to 
CFIS’s senior high students. 
  

● Continue to ensure that each CFIS senior high student has a formalized, documented career plan, 
including aptitude testing, and can meet the requirements of the post-secondary institutions of their 
choice. 

  
● Continue to refine the Secondary Division’s academic programming, using the “My Blueprint” online 

platform, in order to provide students with a clear, defined trajectory to post-secondary studies, to 
assist them in making each year’s course and option selections. 
  

● Continue to ensure that eligible students, including those in senior high, are provided with 
accommodations based on their ISP. 

 
● Continue to ensure that all CFIS students are eligible for full Rutherford scholarships. 
  
● Continue to provide support for each student with respect to the post-secondary application 

process, including scholarships and bursaries. 
  
● During the pandemic, offer senior high school students the opportunity to take part in virtual 

university tours. (In previous years, CFIS offered guided university tours to its senior high students. 
It was believed that participation in those tours helped motivate student success. It was a very 
positive initiative which included both the school’s academic counsellor and coordinator of Student 
Engagement & Well-Being as participants, to provide both academic and student support 
perspectives to the activity. The desired result was to have the students take a variety of factors 
into consideration when they chose a university.) 
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Preparation for Lifelong Learning, World of Work, and Citizenship 

Performance Measure 

Results (in percentages) Evaluation 

2016 2017 2018 2019 2020 Achievement Improvement Overall 

Percentage of teachers, parents and students who are 
satisfied that students model the characteristics of active 
citizenship. 

88.0 88.7 92.3 91.3 90.6 Very High Maintained Excellent 

  

 
Comments on 2019-20 Results 

  
CFIS’s Secondary Division House program is committed to building a proud, healthy, and lasting community 
of principled, happy students. It does so by encouraging positive relationships, recognizing students’ 
successes, and promoting the development of the whole student. In Grades 7 and 8, the focus is on 
providing students with opportunities to explore various activities that will help them to become well-rounded 
and independent. In Grades 9 and 10, the focus is on engaging students in the CFIS community, and on 
the students’ well-being. In Grades 11 and 12, the focus is on preparing students to be self-reliant young 
adults. Grade 7 and 8 students are provided with four House blocks in their timetables; students in Grades 
9 to 12 receive two blocks. Each of the four Houses has a faculty member as its leader, and there is a 
common program that is infused throughout the Houses. An important focus of this program is the one-to-
one attention that each House leader gives to each of their House students. 
  
In addition to offering the IB DP, CFIS is a Global Round Square member. Membership is based on a 
commitment to character education and experiential learning built around Round Square’s six IDEALS 
(Internationalism, Democracy, Environmentalism, Adventure, Leadership, and Service). The six themes are 
underpinned by twelve “Discoveries” that students explore on their learning journey. These are 
inquisitiveness, tenacity, courage, compassion, inventiveness, problem-solving, self-awareness, 
responsibility, appreciation of diversity, commitment to sustainability, communication, and team-working 
skills. 
  
As noted previously, CFIS is also a 
UNESCO Associated School Project 
Network (ASPnet) school, and our 
school’s commitment to UNESCO’s 
values is evident throughout the school. 
Beginning in preschool, our students are 
encouraged to express their learning 
through the four pillars of UNESCO 
(learning to know, learning to do, learning 
to be, and learning to live together 
sustainably). Teachers infuse UNESCO’s 
themes of study (education for 
sustainable development, peace and 
human rights, and intercultural learning) 
into their yearly curricula. 
 
CFIS’s Secondary Division provides each 
student with a “learner profile” report, in 
addition to the official report card, in order 
to inform the student and his or her 
parents about the student’s personal organizational skills and attitudes. This report helps frame useful 
parent-teacher discussions and also helps guide discussions at home. The principals of the ECE and 
Elementary Divisions have each introduced the IB Learner Profile attributes to their faculty and staff, as the 
thread that connects all three divisions of our school and illustrates our portrait of a CFIS graduate.  
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In the Elementary Division, an Elementary Student Council was created, consisting of eleven students - 
one from each Grade 4, 5, and 6 classroom. These eleven students worked on multiple different projects 
in a variety of ways. The student council members surveyed their classmates about themes they would like 
to see at spirit days, and then provided input on these themes to the pedagogical leadership team, and 
helped design and implement the associated activities. They also reflected on humanitarian, environmental 
or human rights situations and implemented initiatives to address these issues.    
 
The 2019-20 spirit day in the ECE and Elementary Divisions consisted of a pyjama day and treasure hunt 
on the last day of school before the winter break. One spirit day - a Mini-Olympics, complete with a virtual 
student torch relay - took place remotely, during the pandemic. A “Disco Day” spirit day had been fully 
planned, but did not occur, due to the COVID-19 pandemic. The student council had developed a dance to 
teach to the other students, and had plans to decorate the gym and hold a dance competition. Student 
Council representatives had also been consulted on an Earth Day spirit day, which was also put on hold 
due to the pandemic.  
 

2020-21 Strategies 
  
Elementary Division Strategies: 
 

● Learning Commons staff members, faculty and specialists to collaborate on the development of a 
unit of inquiry for each grade level. 

   
● Continue to provide Elementary Division grade-level workshops (virtually) on developing and 

maintaining healthy friendships.  
 

● Continue to encourage faculty to think of ways to link global education and international- 
mindedness to transdisciplinary units of study. 
 

● Continue to emphasize global issues throughout all grade levels by making authentic real-life 
connections. 

 
● Our grade 5 classes will participate in a week-long Open Minds program (one class will spend a 

week participating in activities at Healthy Living Schools; one class will go to City Hall School; and 
one class will attend Telus Spark Science School). (These may have to happen virtually, if the 
pandemic is still ongoing in the spring of 2021.)  

   
Secondary Division Strategies: 
 

● In this year’s House program, two major initiatives will promote our students’ awareness of the 
world in which they live. One of these is The Seed School Program. Our Grades 7 and 8 House 
program has been selected to participate in an experiential program offered through Campus 
Calgary/Open Minds, in partnership with the Mustard Seed. The “Seed School” program will allow 
the students to engage in service-learning through the lens of inquiry. One of the guiding questions 
for the year will be, “What makes a good quality of life?” That question will be answered through 
journaling, by hearing from knowledgeable experts, and by an exploration of social issues and 
poverty. It is hoped that this can culminate with an off-campus learning opportunity in the spring, 
but even if it can’t, students will be provided with many tools and resources for an eye-opening and 
enriching learning experience, with the goal of encouraging active global citizenship. 

 
● Last year, our Grades 9 and 10 House program was selected to receive a $5,000 A+ for Energy 

grant, to deliver an exciting Energy Education experience to our students. This grant will allow 
students to research sustainable energy solutions, innovate their own, and present their ideas to 
and network with industry experts. This project will begin in the fall and will extend into the spring. 
Students will be encouraged to nurture ideas that utilize and develop their problem-solving, creative 
and teamwork skills.  
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● Continue to develop the school’s strong character education “House” program in the Secondary 
Division and align it more closely with the learner profile and IB’s Approaches to Learning.   
  

● Virtually participate in speech and debate tournaments and championships, should those occur this 
year. 

  
● Continue to require all of CFIS’s Grade 9 students to participate in Model UN. 

  
● Continue to promote the wide variety of citizenship and leadership opportunities available through 

our school’s Global Round Square membership. 
  

● Continue to have our students represent CFIS at virtual Round Square conferences and other 
occasions.  

  
● Ensure that every Secondary Division student participates in the annual division-wide service day. 

  
● In the Secondary Division’s House meetings, continue to discuss and act upon topics related to 

caring for others locally, regionally and internationally, through planned service-day activities such 
as food collection for the Calgary Food Bank.  
  

Whole-School Strategies: 
 

● Provide opportunities for students to come together and celebrate their school community, through 
Spirit Days, festivities and special events.  

 
● Continue to recognize and celebrate Pink Shirt Day on a school-wide basis. 
 
● Continue to refer to the learner profile as a tool for defining a broad range of human capacities and 

responsibilities that go beyond academic success.  
 

● Continue to develop opportunities for students to become global citizens in their local area. 
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Alberta Education’s Outcome Two: 
First Nations, Métis, and Inuit students in Alberta are successful 

  
  
No data was provided to CFIS for overall First Nations, Métis, and Inuit results, but the following are our 
comments and strategies with regard to this aspect of education. 
   

Comments on 2019-20 Strategies 
  
Discussions about the history, cultures, and importance to Canada of the First Nations, Métis, and Inuit 
peoples is a key component of various classes, and occurs at all grade levels. The following examples 
illustrate how CFIS teachers infuse the program of studies with authentic learning opportunities for students 
that illustrate our commitment to reconciliation. 
 
Two guest speakers, Curt Young and Pearl White Quills, known collectively as “The Healers”, were invited 
to work with our Grade 5 students in the 2019-20 school year. With the participation of CFIS’s art teachers, 
they taught the students how to design traditional drums using shoe boxes. The students also designed 
medicine wheels and were taught traditional First Nations dances. Later that same year, during the remote 
learning phase of the pandemic, Mr. Young and Ms. White Quills also prepared a video presentation for 
CFIS students to remotely celebrate and take part in Indigenous Day. The video contained a number of 
traditional songs and was integrated with messaging about honouring, protecting and respecting Mother 
Earth, animals, trees, land, and the abundance that the land provides; and living by guiding principles such 
as the Seven Sacred Teachings. These Teachings are passed down to First Nations peoples from elders 
in their communities, about how to live life and co-exist with others. Seven animals represent the seven key 
values, of love, respect, courage, honesty, wisdom, humility, and truth.  
 
The Healers’ message can be encapsulated in the following way:  “Respect must be earned to be given. 
Love is what one needs in life, even if it is self love for the time being. Courage to do the right things. 
Honesty to make the right changes. Wisdom to walk in your purpose. Humility, putting others before 
yourself. Truth to live in all of these teachings, is to live in truth. That is the only way to live your best life.”  
 
In Grade 2, students initially learned about the Blackfoot Nation in class, and then developed a stronger 
understanding of the history of Calgary on a field trip to Heritage Park. They also visited Fort Calgary, where 
they were able to admire, touch, and try on authentic clothing from the Blackfoot Nation. The subject of 
residential schools was briefly touched on, allowing the students to talk about the subject of reconciliation. 
Students also had the opportunity to build their own Inukshuks during a Teacher's Pet workshop, and then 
toured Glenbow Museum’s permanent Inuit exposition. Throughout the school year, students also 
discussed natural resources and animals found in the North. The students listened to traditional throat 
chanting and music from Susan Agulkark, and enjoyed the challenge and fun of playing traditional Inuit 
games. Another memorable event was meeting with a First Nations Elder, where the students were 
encouraged to ask questions to better understand and appreciate his culture. 
  
In Grade 4, the students learned to appreciate how First Nations people used the natural resources in each 
region of the province. In October 2019, students visited Head-Smashed-In Buffalo Jump, where they 
walked in the footsteps of the first inhabitants of this province, and listened to storytelling by Elders. Building 
3D models depicting a First Nations village from the past helped the students understand how the arrival 
of Europeans impacted the First Nations way of life. The students also read stories throughout the year on 
subjects such as residential schools, legends, and the creation of Turtle Island. 
 
In Grade 5, emphasis was placed on better comprehension of Canada’s history. Listening to the teacher 
read the novel Fatty Legs allowed the students to create visual images, then compose poetry based on 
their feelings and interpretations of someone else's life history. Numerous First Nations artists were also 
invited to present to the Grade 5 students during an Indigenous Day celebration. The students then 
decorated ceramic tiles with their individual interpretations of the word “reconciliation”. 
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The Grade 7 students’ annual Travel Studies trip includes visiting several destinations in Saskatchewan to 
reinforce Social Studies concepts pertaining to Louis Riel and Métis and First Nations peoples. The Louis 
Riel Trail trip was an experiential learning opportunity for students, to see and feel history, interact with 
people from the Métis community, and learn more about what happened during the Northwest Rebellion. 
Because of the pandemic, the 2019-20 trip took place virtually. Students had the opportunity to remotely 
visit cities and towns in Saskatchewan of historical significance, including Batoche, Regina, Saskatoon, and 
Duck Lake, which helped broaden and deepen their knowledge of the events that occurred in those 
locations.  
  
CFIS students at all grade levels took part in Orange Shirt Day on September 30, 2019, to develop 
awareness of First Nations, Métis and Inuit communities. The learning commons staff members and 
Elementary Division teachers made direct links to their programs of study, and read a variety of stories 
about indigenous peoples over the course of the week. The purpose of Orange Shirt Day is to raise 
awareness of the Indigenous residential school system and the impact this system had on Indigenous 
communities. Our younger students listened to "Amik aime l'école", which introduced them to the adversities 
that the indigenous children faced in residential schools. The students were then encouraged to decorate 
popsicle sticks with their interpretation of their feelings. The popsicle sticks were then bound together by 
class group, to form a tapestry demonstrating our sense of community and togetherness. 
 
During the month of December, our Grade 7 students studied the topics of homelessness and   marginalized 
communities, and in April explored indigenous perspectives.  
  

2020-21 Strategies  
 
Elementary Division Strategies: 
  

● Continue to offer a Physical Education unit on indigenous games to all Elementary Division 
students. 

  
● Develop and implement age-appropriate initiatives to impart First Nations, Métis and Inuit 

perspectives to Elementary Division students. 
 
Secondary Division Strategies: 

  
● Continue to offer the Grade 7 Travel Studies program where students visit historically and culturally 

significant destinations in Saskatchewan to reinforce concepts the students learned in Social 
Studies pertaining to Louis Riel, the Métis, and First Nation peoples. (Due to the pandemic, this 
may have to occur virtually again in the 2020-21 school year.)  

 
● Provide Grade 7 students with the opportunity to participate in a Zoom session with Walter 

McDonald Whitebear.  
 

Whole-School Strategies: 
 

● Continue to provide a First Nations land acknowledgement at student assemblies and appropriate 
community events. 

 
● Continue to observe Orange Shirt Day, with meaningful and informative age-appropriate activities. 

 
● Continue to observe Aboriginal Day with age-appropriate educational activities. 
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Alberta Education’s Outcome Three: 
Alberta has excellent teachers, school leaders, and school authority leaders 

  
Student Learning Opportunities 

Performance Measure 
Results (in percentages) Evaluation 

2016 2017 2018 2019 2020 Achievement Improvement Overall 

Percentage of teachers, parents and students satisfied 
with the opportunity for students to receive a broad 
program of studies including fine arts, career, technology, 
and health and physical education. 

83.4 86.9 89.5 89.0 87.0 Very High Maintained Excellent 

  
 

Comments on 2019-20 Results 
 

For over a decade, the mission of CFIS has been to develop each student’s individual and academic 
potential in a rich and dynamic learning environment, through full French immersion and with an 
international focus. In practice, this means that at CFIS, students are exposed to a wide variety of co-
curricular and extra-curricular activities and options, and encouraged to follow and explore their individual 
passions and talents, within an academically rigorous environment. Because CFIS is a preschool-to-Grade 
12 school, the age-appropriate offerings are diverse, but revolve around key elements including the fine 
and performing arts, athletics, and technology. All of CFIS’s programming is taught within a framework of 
cultural peace and understanding, initially based on UNESCO values in the Early Childhood and 
Elementary Divisions, and then Round Square and the International Baccalaureate Diploma Programme in 
later years. 
 
CFIS students are offered a wide range of programming, and CFIS’s pedagogical leaders were particularly 
pleased with the programs that our Art, Music, Physical Education, and Spanish specialist teachers 
continued to offer to our students during remote learning, in April, May and June 2020. Our physical 
education department provided students with active living challenges and daily physical activities that were 
not only well received by students, but by parents who engaged with their children during some of these 
activities for a break from computers and working remotely. Our band program is also to be commended 
for their creativity in compiling individual digital recordings into group performances. The highlights of our 
Grades 6, 9 and 12 celebrations were the activities that brought our students together virtually, through 
music.  
 
In the Elementary Division, all students from Grade 1 through to Grade 6 are involved in club options which 
take place as part of the school day. (These are not optional, as they are built into the school’s daily hours 
of instruction.) Choices are student-driven, and include choir, the science fair, and robotics, and everything 
in between. Students provide their teachers with ideas about what they would like to learn and explore, and 
they are then matched with an appropriate teacher.  
 
In October 2019, the ECE and Elementary Divisions participated in an artist-in-residence dance-and-
movement program for kindergarten to Grade 6 students. Parents were invited at the end of the unit to 
share in the fun and witness how dance has served as a form of communication and expression throughout 
history.  
 
CFIS is gaining a well-deserved reputation for its vibrant and robust art, music and physical education 
programs taught by certificated specialist teachers for students from kindergarten through to Grade 12. 
Technology is appropriately infused into the curriculum at all grade levels. In 2019-20, an integrator of 
technology worked alongside the Elementary faculty in the development and infusion of technology to 
leverage learning and teaching. Our scope-and-sequence for educational technology was finalized in 
developmentally appropriate and student-friendly “I can” statements. Through transdisciplinary projects and 
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a team teaching approach, our Elementary Educational Technology Integrator also supported teachers and 
students to deepen their technological skill sets.  
 
In the 2019-20 school year, CFIS teachers of students in Grades 5 to 12 focused on providing students 
with more student-centered opportunities for STEAM (Science, Technology, Engineering, Arts, and Math). 
STEAM projects give students a chance to engage in hands-on, experiential learning, often using different 
materials and tools in order to discover how something works, how to build it, and how to fix it. Through 
these collaborative activities, students learn how to ask thoughtful questions, exchange ideas, discover 
answers, apply what they learn, and problem-solve creatively. Students in Grades 5 and 6 were offered 
STEAM as a club option, and participated in a subsequent competition. The Secondary Division’s House 
leaders challenged students over the month of October to daily activities, involving electricity in junior high, 
and mathematical problems involving the judicial system in senior high. 
   
In the Secondary Division, a number of required courses, including Speech in Grade 7, Debate in Grade 8, 
and Model UN in Grade 9, help to ensure that CFIS’s junior high students are fully engaged in these 
formative years. Junior high options include a wealth of option choices, in the fine and performing arts, 
technology, athletics, global studies, and leadership. The focus of options in junior high is for the students 
to explore different interests and experience new opportunities, and thus specific options are as varied as 
self-defense, outdoor education, food studies, and dance. Approximately 85 percent of the division’s 
students participated in some form of athletics, the annual school musical, or Band.  
 
Over a dozen students participated in virtual Round Square conferences last year with other Round Square 
schools from around the world. Topics discussed included racism, international-mindedness, the pandemic, 
immigration, and happiness. Participation in these types of events allows students to experience Round 
Square’s IDEALS framework first-hand. In addition to the virtual experiences, prior to the pandemic, three 
CFIS students represented the school at the Round Square International Conference in India.  
 
CFIS is particularly proud of its robust Travel Studies program for students in Grades 7 to 12. In November 
2019, 26 of our Grade 9 students took part in a trip to Costa Rica, where they learned about that country’s 
culture, improved their Spanish, and took part in volunteer work with organizations that promote wildlife 
biodiversity. Unfortunately, other planned Travel Studies program trips did not take place because of the 
pandemic.  
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2020-21 Strategies 
  
Elementary Division Strategies: 

   
● Continue to provide a “wellness and movement” physical education block in the weekly schedules 

for all students from kindergarten through to Grade 6. 
 

● Arrange for five STEAM (Science, Technology, Engineering, Arts and Math) days over the course 
of the school year for our Grade 5 students. 

 
● Continue to leverage learning through educational technology, transdisciplinary projects, and a 

team teaching approach. 
 

● Provide professional development for an elementary physical education teacher to train to become 
a yoga instructor. 

 
● Provide rotating club opportunities for cohorted Grades 1 to 6 students.  
 

Secondary Division Strategies: 
 

● Continue to provide lunchtime opportunities for Secondary Division students to use the gym.  
 

● Continue to include a student self-assessment component on each Secondary Division student’s 
“learner profile” report. 

 
● Continue to encourage Secondary Division students to participate in robotics competitions and 

math contests, in order to generate interest in those areas. 
 

● Continue to offer Secondary students the opportunity to participate in the school’s annual musical. 
 

● Continue to offer students the opportunity to pursue creativity electives or Band as options. (The 
creativity electives means students rotate through Photography and Visual Arts.) 
 

● Provide all Secondary Division students with a weekly advisory block.  
 

● Provide health-and-wellness sessions delivered by the school’s consulting psychologist to students 
in Grades 10 to 12. The themes and topics of the sessions are to be driven by student questions, 
comments and observations. To date, testing anxiety, how to say “no”, and sleep patterns have 
been discussed.  
 

● Provide students in Grades 11 and 12 with choice and flexibility in their House period, to allow for 
mentored independent pursuits. 
 

● Provide a Health-and-Wellness Month focus during the Grade 7 House block. 
 

● Continue to participate in Service Day. 
 

● Continue to implement Earth Day leadership projects in our community.  
 

Whole-School Strategies: 
 
• Focus on fostering the social-emotional wellness and growth of our students, faculty and staff. 

 
• In light of the stresses associated with the ongoing pandemic, provide teachers with professional 

development for their health and well-being. 
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Alberta Education’s Outcome Four: 
Alberta’s K-12 education system is well governed and managed 

  
Safe and Caring/Education Quality/Work Preparation/ Parental Involvement 

Performance Measure 

Results (in percentages) Evaluation 

2016 2017 2018 2019 2020 Achievement Improvement Overall 

Percentage of teacher, parent and student agreement 
that: students are safe at school, are learning the 
importance of caring for others, are learning respect for 
others and are treated fairly in school. 

91.7 91.3 94.5 95.2 93.4 Very High Maintained Excellent 

Percentage of teachers, parents and students satisfied 
with the overall quality of basic education. 

93.6 93.5 96.1 95.2 94.6 Very High Maintained Excellent 

Percentage of teachers and parents who agree that 
students are taught attitudes and behaviours that will 
make them successful at work when they finish school. 

85.3 87.8 89.6 85.8 91.1 Very High Improved Excellent 

Percentage of teachers and parents satisfied with parental 
involvement in decisions about their child's education. 

84.5 82.6 89.2 85.9 85.6 Very High Maintained Excellent 

  

 
Comments on 2019-20 Results 

  
As noted previously, CFIS is a UNESCO ASPnet (Associated Schools Project Network) school, and as 
such, commitment to UNESCO’s values is evident throughout the school. Elementary students explore 
UNESCO themes in an age-appropriate manner, working on activities by grade that focused on diversity, 
acceptance, peace, and appreciation for other cultures and one another.  
 
CFIS is proud to have such a strong and committed faculty. In the 2019-20 school year, several of our 
teachers attended subject-specific IB training sessions, and all teachers are supported in their professional 
growth plans. Two of our elementary teachers were selected to present at the L'Association canadienne 
des professionnels de l’immersion (ACPI) national conference. (This was unfortunately subsequently 
cancelled, due to the pandemic.)  
  
The elementary leadership team focused on building teacher competencies in educational technology 
within the Elementary Division. An area of concentration in this initiative was to reinforce with teachers the 
importance of infusing educational technologies in student projects and in their curriculum planning. The 
role of an educational technology facilitator emerged, with the goal being for the facilitator to work more 
collaboratively with teachers and students in the classroom.  
 
Over the course of the 2019-20 school year, our consulting psychologist provided parent sessions on the 
subjects of sleep hygiene and successful conversations and challenging situations. Our social-emotional 
learning strategist also hosted a parent series on healthy relationships, which included topics such as 
planned ignoring and positive reinforcement, when/then and transitions, planning ahead, motivation 
systems, and effective consequences.  
 
During remote learning in the spring of 2020, students in kindergarten through Grade 12 were provided with 
a morning check-in and advisory block with their homeroom teachers. The purpose of this time was to help 
students see their week at a glance, manage their live Zoom calls, and help them prioritize their 
assignments and workload. This time developed over the three months of remote learning, and advisors 
and teachers began to also use this time to check in on the emotional well-being of students and as an 
opportunity to build relationships.  
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The leadership team and House advisors were particularly pleased to see an improvement in the 
Accountability Pillar surveys around the competencies of our high school students. The advisory time and 
house program are seen as strong indicators to this improvement. As a result of the remote learning 
experience, the advisory block has been built into the 2020-21 timetable for our Secondary Division 
students. 
 
Another positive outcome of remote learning was a survey that was shared with students by the Student 
Learning and Well-Being Department team. This tool allowed the learning team to identify students who 
were struggling emotionally. A learning strategist then reached out to the students, and developed action 
plans to support them for the remainder of the year.  
  
  

2020-21 Strategies 
  
Elementary Division Strategies: 

 
● Continue to provide students with the opportunity to share their thoughts and questions with their 

principal during student surveys.  
 
● Continue to provide teachers with coaching opportunities directly in the classroom in the integration 

of educational technology. 
 

● Encourage teachers to begin their morning routines with general check-ins of student well-being 
and provide opportunities for discussions. 
 

● Continue to explore the concept of a learning commons and the use of this space to foster inquiry 
and critical thinking skills.  
 

● Continue to offer Hour of Code sessions to Elementary Division students during Hour of Code week 
in December. 
 

● Continue to offer diverse, student-driven Elementary Division club options, such as STEM 
(Science/Technology/Engineering/Math) and robotics.  
 

● Provide the Student Learning and Well-Being team members with a monthly opportunity to meet 
with individual grade-level teachers to discuss student needs. 

 
Secondary Division Strategies: 

  
●   Continue to provide a career information options speaker series to all senior high students. 

  
●   Continue to use My Blueprint as a tool in HPLS. 

  
●   Continue to provide students with support and guidance for their academic planning. 
 
● Continue to develop the scope and sequence of ICT outcomes in the Secondary Division. 

  
● Conduct a student awareness exercise and continue to support Bell Canada’s annual “Let’s Talk” 

day to recognize the importance of youth mental health. 
 

● Provide students in Grades 7 and 8 with a digital citizenship session by Paul Davis.  
  

●   Offer virtual university tours to our senior high students. 
 
● Provide the Student Learning and Well-Being team with a monthly opportunity to meet with 

teachers by grade to discuss student needs. 
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Whole-School Strategies: 
 

●   Provide a whole-school professional development day with a focus on wellness. 
 
● Provide teachers with the opportunity to identify areas of social-emotional wellness they would like 

to explore further during a professional development day. 
 

● Continue to provide direct instruction to students on executive-functioning skills. 
 

● Provide time at monthly staff meetings to build our portrait of a graduate and standards of 
professional excellence. 

 
● Provide a parent session on digital citizenship and internet safety with Paul Davis to all CFIS 

families. 
 

● Provide opportunities for staff to develop common language around a CFIS learner profile. 
 

● Provide faculty with opportunities to participate in whole-school professional learning communities. 
 

● Have the school’s learning strategists and consulting psychologist provide a presentation to parents 
about the attitudes and behaviours that will make a child successful at work when they finish school, 
explain to them how these skills are taught at CFIS, and encourage them to help their children 
practice the skills. 
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School Improvement 

Performance Measure 

Results (in percentages) Evaluation 

2016 2017 2018 2019 2020 Achievement Improvement Overall 

Percentage of teachers, parents and students indicating 
that their school and schools in their jurisdiction have 
improved or stayed the same the last three years. 

82.9 82.0 85.0 90.1 82.5 Very High Declined Good 

  
Comments on 2020-21 Results 

 
A strong focus on ongoing improvement in all aspects of our school is elemental to providing a rich and 
dynamic learning environment for students as well as a professionally rewarding workplace for faculty and 
staff. Continuous improvement is woven into the fabric of the school. Our recent work with the International 
Baccalaureate Diploma Programme will come to fruition at the end of the 2020-21 school year, when the 
International Baccalaureate Organization (IBO) awards the IB Bilingual Diploma to CFIS students for the 
first time.  
 
We continue to explore and implement the IB way of teaching, also known as “Approaches to Teaching and 
Learning (ATL)”, from preschool through to Grade 12.  
  
Our leadership team is committed to the continuous improvement of all faculty and staff. A focus group was 
established in the 2019-20 school year by the Assistant Head, Academics and included representation of 
faculty from all divisions of the school. This group developed a faculty evaluation rubric that is based on a 
combination of Alberta Education’s Teacher Quality Standards and Independent School Management’s 
Teaching Excellence concept, to facilitate conversations with faculty. This group also revised the CFIS 
annual professional growth plan, and proposed a common template for all faculty. As well, principals and 
curriculum leaders continued to work alongside the teachers in the development and implementation of 
their professional growth and development plans.  
  
A number of initiatives took place over the course of the 2019-20 school year to provide parents with more 
opportunities to be involved at CFIS. These included providing Grade 7 students and their parents with an 
orientation session prior to the first day of school, having the divisional principal contact all new-to-CFIS 
families within the first month of school, and conducting check-in calls with parents of all ECE, Grade 7, 
and Grade 10 students to discuss how the first months of school had been for their children. Other initiatives, 
including campus master planning parent engagement sessions and 50th anniversary celebrations, did not 
occur because of the pandemic.  
 
In December 2019, the newly created position of Development, Community & Alumni Relations coordinator 
was filled. One of the undertakings for the successful candidate is to develop a robust parent volunteer 
group.  
 
The Secondary Division focused on parent communication in the 2019-20 school year, and the divisional 
principal sent out weekly informative emails to the parent community. The learner profile component of the 
report card was revised, and included a student self-assessment section.  
 
During remote learning, all divisions shared a daily or weekly email update with parents, reinforcing the 
outcomes that were being covered, times for zoom calls, and student assignment timelines. Parent surveys 
conducted during remote learning showed an 83.4% satisfaction rate for the question, “It was easy for me 
to access the information I need each day for my child’s classes.” 
 
As noted in the chart above, there was a decline in CFIS’s “Improvement” category with regard to this 
measure. The reason for that result is a decrease of 20% in CFIS’s Elementary teachers’ satisfaction. 
Analysis of the results showed that CFIS parents continue to be highly satisfied with the direction of the 
school, but the Elementary faculty group’s satisfaction decreased significantly. After seeing these results, 
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the pedagogical leadership team took part in a discussion with the faculty members, to determine the 
reasons for their AP survey responses in this category. It came to light that in the first half of the 2019-20 
school year, the Elementary faculty group found it more challenging to find time in their weekly schedules 
for reflection and collaboration with their peers. The pedagogical leadership team is committed to ensuring 
that going forward, time for both reflection and collaboration is provided to our teachers on a more consistent 
basis.  

 
Percentage of parent, teacher, and student satisfaction that their school has improved or 

stayed the same in the last three years  
 CFIS’s Elementary 

Teachers* 
Parents of CFIS students in  

Grades 4 to 6 
Parents overall (of CFIS students 

in Grades 4 to 12) 

2017-18 84% 93% 95% 

2018-19 97% 88% 93% 
2019-20 77% 94% 93% 

*KG-Grade 6 certificated teachers 
 

   
2020-21 Strategies 

  
Elementary Division Strategies: 

   
● Research how other elementary schools allocate time for reflection and collaboration. 

 
● Involve grade-level and department teams in determining the schedule for professional 

development days.  
 

● Implement a new model for Professional Development days that includes time for faculty to work 
on their departmental and/or grade-level goals. 

 
● Continue to provide parents with a weekly email highlighting the learning that will occur over the 

course of the week. 
 

● Provide bi-weekly communication to parents by the elementary principal. 
 

● Continue to offer monthly opportunities for Elementary Division parents to be involved in their child’s 
progress. 

 
Secondary Division Strategies:  

  
● Provide all senior high school students with ongoing monitoring of their educational progress in 

one-to-one and group sessions with House leaders, the IB coordinator, and the Assistant Head, 
Academics. 

 
● Continue to offer academic programming information sessions to parents of students in Grade 8 

and higher. 
 

● Continue to offer Grade 9 parents the opportunity to individually and personally discuss their child’s 
senior high school choices with the Principal or Assistant Principal of Secondary. 

 
● Provide parent-teacher interviews virtually in the Secondary Division, to ensure that parents have 

access to all teachers.  
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Whole-School Strategies: 
  

● Increase the frequency and scope of communications from each principal and the Assistant Head, 
Academics, via regular phone calls to CFIS families. 

 
● Continue to have each faculty member develop and implement a professional growth plan and 

participate in ongoing conversations with their advisor or administrator. 
  

● Provide faculty with the opportunity to participate in a school-wide Professional Learning 
Community. 

 
● Continue to have each principal send out a weekly email to his or her staff members, to ensure that 

communication is aligned for the week at hand.   
  

● Arrange for a staff member in the Enrolment & Marketing Communications Department to contact 
families with biweekly photos of events that occurred throughout the month. 

 
● Provide all families with highlights from the week at CFIS, through the Weekly Digest email 

communication.  
 

● Implement the CFIS TPGP template that was developed by the Assistant Head, Academics and a 
faculty focus group in all three divisions this year. 
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Summary of Financial Results to August 31, 2020 
         

The number of students for the 2019-20 school year increased by 49 over the previous year. Financial 
results were impacted by the COVID-19 pandemic. Fundraising efforts were focused on funding the 
Bridging Bursaries and student enhancements. 
 
Copies of the school's audited financial statements are available from Julie Thomson, Director of Finance, 
by emailing jthomson@cfis.com or by calling (403) 240-1500 (extension 134). 

 
  

                     

    
CFIS Revenue & Expenses 

August 31, 2020     
             
             
 Revenue          
 Tuition & Fees     10,868,751  67%   
 Government Funding    3,848,681  24%   
 Business Units     373,360  2%   
 School Programs     428,287  3%   
          
 Donations & Fundraising    513,546  3%   
 Other      99,750  1%   
        16,132,375  100%   
             
 Expenses          
 Teaching Salaries & Benefits    8,895,407  57%   
 Teaching Expenses    367,561  2%   
 General & Administration    3,850,902  25%   
 Lease      1,219,200  8%   
 Maintenance     521,913  3%   
 Business Units     268,359  2%   
 School Programs     246,562  2%   
 Fundraising Expenses     328,987  2%   
        15,698,891  100%   
             
             
 Capital Purchases         
 Furniture, Fixtures & Equipment   99,567  49%   
 Computer Equipment    68,595  34%   
 Leasehold Improvements    34,444  17%   
        202,606  100%   
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CFIS 2020-2021 Budget Highlights 
      

           
CFIS has not planned any strategic enhancements due to the difficult economic environment. For 2020-21, 
there are many areas of uncertainty related to the potential impact of COVID 19. 
 
Tuition was increased from 2019-20 levels by 5.5% for the 2020-21 school year. For 2020-21, there are 
changes in the Alberta Education funding model. CFIS’s provincial funding is expected to be $3,751,173. 
     
To access additional budget information, please contact Julie Thomson, Director of Finance, by email at 
jthomson@cfis.com, or by phone at (403) 240-1500, extension 134.  
 
 

                  
CFIS 2020-2021 Budget 

                                                   
           
Revenue         
Tuition & Fees    10,892,750  65%   
Government Funding   3,879,045  23%   
Business Units    560,000  3%   
School Programs    680,031  4%   
Donations & Fundraising   596,472  4%   
Other     130,000  1%   
      16,738,298  100%   
           
Expenses         
Teaching Salaries & 
Benefits   9,432,666  56%   
Teaching Expenses   633,405  4%   
General & Administration   3,574,167  21%   
Lease     1,274,480  8%   
Maintenance    755,629  4%   
Business Units    383,602  2%   
School Programs    340,439  2%   
Fundraising  Expense    493,600  3%   
      16,887,988  100%   
           
           
Capital Purchases        
Furniture, Fixtures & Equipment  30,000  14%   
Computer Equipment   150,000  71%   
Leasehold Improvements   32,650  15%   
      212,650  100%   
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Parental Involvement 
 

In the 2019-20 school year, CFIS had a student body of 776 students, from preschool through to Grade 12. 
This large population provided the school with a robust, committed, and community-minded group of parent 
and family member volunteers. Until the advent of remote learning due to the COVID-19 pandemic, CFIS 
parents, guardians, and extended family members performed tasks such as serving monthly pizza lunches, 
taking part in field trips, assisting with the coordination of the school’s annual musical, and undertaking a 
variety of fundraising events. They also served on a number of Boards and committees throughout the 
entire school year.  
 

Timelines and Communication 
 
This document was compiled by the Head of School of the Calgary French & International School, in 
collaboration with the Assistant Head, Academics, the divisional principals and assistant principal, and the 
Director of Finance. It was submitted for review to the CFIS Society Board on November 13, 2020. It was 
approved by the Board on November 18, 2020, and was submitted to Alberta Education on November 27, 
2020. 
  
This combined report is available on CFIS’s website, at https://cfis.com/policies 

 
On November 26, 2020, all CFIS families were notified via email that the document is now available on the 
school’s website.     
 

 
Whistleblower Protection 

 
Section 32 of the Public Interest Disclosure Act (2013) requires that school authorities include their annual 
report of disclosures in their combined Annual Education Results Report and Three-Year Education Plan. 
The Calgary French & International School did not receive any whistleblower reports in the 2019-20 school 
year.  
 

 

https://cfis.com/policies
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