
Mount Greylock Regional School District Transition Committee 
Location:​​ MGRS Meeting Room A109 Thursday, December 6, 2018 

1781 Cold Spring Road Williamstown, MA  01267 6:00 PM 

Open and Executive Session Agenda 

I. Call to order
II. Move to Executive Session with intent to return to open session per MGL Chapter 30A

Section 21(a)(2) to conduct strategy sessions in preparation for negotiations with
non-union personnel (District Office Manager & Audio Visual / Technology Director).
And per MGL Chapter 30A Section 21(a)(3) to discuss strategy with respect to litigation
as an open meeting may have a detrimental effect on the bargaining position of the
District and the Chair so declares.

III. Return to Open Session
IV. Introduction of the Parent Advisory Council

VOTE 
VOTE 

VOTE 

V. Superintendent’s Goals
VI. District Improvement Plan
VII. Strategic Planning Update
VIII. “Sparsity Aid” Discussion
IX. Phase I Capital Gift Committee Update

A. Design Documents Timeline
B. OPM RFQ Process Update / Inclusion of Outside Reviewers

X. Other Business Not Anticipated within 48 Hours of Meeting
XI. Upcoming Meetings

A. Tuesday, December 11th, 5:30 PM at MGRS:  SBC Meeting
B. Thursday, December 13, 6:00 PM at MGRS:  School Committee

XII. Move to Executive Session with no intent to return to open session per MGL Chapter
30A Section 21(a)(2) to conduct strategy sessions in preparation for negotiations with
non-union personnel (District Office Manager & Audio Visual / Technology Director).
And per MGL Chapter 30A Section 21(a)(3) to discuss strategy with respect to litigation
as an open meeting may have a detrimental effect on the bargaining position of the
District and the Chair so declares.
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	A. Narrative: Describe the plan to increase collaboration, consolidation, or other efficiencies over the next 3 years.  Provide a narrative description of the plan:
	 Outline the specific goals and/or objectives to address these challenges, including increased collaboration, consolidation, and other efficiencies to improve student educational options and outcomes;
	 Indicate how you will measure progress;
	 Identify which districts and/or towns will be included in the plan;
	 If applicable, describe previous attempts to improve regional collaboration, highlighting previous successes and challenges; and
	 Explain how the plan and its outcomes will be sustained in future years.
	 A brief description of each action item;
	 A timeline;
	 Persons responsible; and
	 The 3-year goal that each action item supports




