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Out of This World
Learning Opportunities

Students build award-winning Mars rover

What began as a way to pass the time during distance learning and the state's lockdown
ended up in a top prize for several Stillwater Area High School students in the NASA Human
Exploration Rover Challenge (HERC).

g o kil dy o at 4o The team earned second place in the 27th annual competition, and competed with teams
from around the world - many of which have been taking part in the event for several years.
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In just its first year in competition, the Stillwater HERC team placed second overall in the
high school division and won the Ingenuity Award.

Team members Ben Abbott (grade 12), Vincent Ramirez (grade 11), Addie Foote (grade 11),

- Jocelyn McBride (grade 10), James Daum (grade 9) and Ethan Foote (grade 9) spent the
I ide (grade 10) (grade 9) and Eth (grade 9) h
- o last eight months designing, building and testing a human-powered rover on a course that
take a ‘"rtual t"p simulates the terrain found on rocky bodies in the solar system. The team also performed
mission tasks while negotiating the course, including sample retrievals and spectrographic
tothe moon issi ks whil iating th includi | ievals and hi

analysis. They submitted a video of their rover at work in order to enter the competition.

Students at Oak-Land Middle
School spent several weeks this
spring preparing for a virtual
mission to the Moon. About a
dozen sixth graders are part of the
newly formed Space Club. They
met virtually after school to work
on engineering design challenges
centered on an epic journey to the
Moon.

Each week they held mission
meetings where they learned

about aspects of different space
problems from space suit design
to growing plants in space. Then
they were challenged to come up
with their own solutions, competing

against 110 other teams from & ‘,. r
across the U.S. and Canada. The ";':gt%'
students also participated in live - J
career chats with NASA engineers 4

and other STEM (science, WL 5
technology, engineering and e
mathematics) professionals.

Get more district news at stillwaterschools.org
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IN A PANDEMIC

From the Superintendent
A remarkable school year

There are many words that can be used to describe this past year. But to me,
the word remarkable tops my list. It has been a year like no other in our history
and one that will never be forgotten. Nor should it.

As difficult as this past year has been, and as much as we might long to return
to “normal’, I can't help but hope we never go back to where we were before.

As a school district, we've been pushed beyond our comfort zone and forced
to adapt and change on a dime. All of the systems and structures we've
always known were wiped away this year. We had just one focus - connect
with our kids. And we've done it remarkably well.

What we've been able to accomplish for our kids is nothing short of
extraordinary. Teachers know their students better than ever before. They've
met their families and their pets and been invited - virtually - into their living
rooms and kitchens. They've talked with their students about more than
academic content, but have helped them navigate complicated emotions.

In the midst of a pandemic and a racial justice revolution they've listened as
students expressed their insecurities, fears and trauma. And through it all,
they've ensured that kids continue to learn.

It has not been a lost year for our students, but a year of incredible growth.
They've learned resiliency, they've gained independence, and they've been
heard and seen in entirely new ways.

So much of what happened previously in our schools was about routine and
100 year old traditions. But when we were forced to close the school doors
and deliver learning in an entirely new way, it gave us the freedom to see our
kids as they are today.

As we begin to plan for next year and the years beyond, we will not be looking
to the past. That playbook is out-of-date and out of touch. Instead, we are
taking all that we've learned this year and creating a new vision for our
schools. One where every student is respected and valued for who they are.
Where obstacles and barriers that may contribute to systemic inequities are
removed. And where all students have the resources and opportunities to
succeed.

Serving our students better - That's the legacy of this remarkable school year.

s Rarafeldl

Superintendent Malinda Lansfeldt

A lesson in kindness

Kindness is spreading throughout the
community thanks to the efforts of a group of
first and third grade students. The Andersen
Elementary first graders, along with a group

of third grade online learners from Andersen,
Afton-Lakeland and Lake EImo, were tasked
with developing a marketing plan for “kindness.”

They called themselves the Kindness Kids and
began by researching community helpers who
are experts in kindness, including local police
officers and firefighters, the school principal,
staff at Croixwood senior living, and a librarian
at Bayport Library. They also interviewed other
students in the school as their target audience,
so they could create a kindness campaign that
would resonate with them.

They even drafted a mission statement: “We
believe kindness should be marketed in any
way possible to help people feel better, happy
and make the world a better place.”

In teams, the students created advertisements
to promote kindness based on all they learned
from the community helpers. From artwork

to songs, the students depicted ways that
people can show kindness to one another -
from helping turtles safely cross the road to
respecting police officers. They then presented
their advertising campaigns to a panel of
marketing professionals via Zoom for feedback.

“The highest form of learning is when it is
shared from the heart,” said first grade teacher
Jill Kostynick. “Our students surpassed

our expectations when they advertised the
kindness within our commmunity with incredible
thoughtfulness and creativity."

The project was funded through a classroom
grant from The Partnership Plan.



Making the world
a better place one
project at a time

While much of the world has spent the past
year staying apart, a group of students at Oak-
Land Middle School have been working hard to
bring it back together. Members of the school's
National Junior Honor Society (NJHS) are doing
all they can think of to care for the individuals
most impacted by COVID-19.

“It's been a super difficult year for everyone,’
said eighth grader Ella Begnaud, who serves as
vice-president of NJHS. “But we can make such
a difference.”

Begnaud and her peers on the NJHS leadership
team are committed to community service.
Every year NJHS students conduct hundreds
of hours of community service projects.

In a typical year, students might spend a

good portion of that time volunteering in the
community. But with so many of the in-person
volunteer options limited this year, they've had
to get creative. And while COVID might have
limited some opportunities, it certainly provided
many others ways for the students to help.

This year the NJHS students recognized

that people have lost jobs and are struggling
financially as a result of the pandemic. They
understood that some of the most vulnerable
individuals have been isolated and completely
alone. They had even heard of people who
had to surrender their pets because they

just couldn’t care for them anymore. So the
students took it upon themselves to organize a
food drive for Valley Outreach, collect hygiene
kits for a local women'’s shelter, create hand-
made dog toys for the Humane Society, send
letters to senior citizens at two local nursing
homes, pack meals at Feed My Starving
Children, and even collect special gifts and
notes for their teachers and staff at Oak-Land.
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Working to end racism one
family at a time

Up until last summer, Marie and Matt Sprader hadn't really thought about
racism. As two white people, raising their young children in the largely white
community of Stillwater, they'd never experienced discrimination or even talked
about systemic racism. But then George Floyd was murdered in a nearby
community and suddenly their understanding of the world around them began
to change.

“The events of last summer really made it clear to my husband and | that we
didn't know enough about racism for our own knowledge,” said Marie Sprader,
“‘nor did we know how to talk to our kids and how to raise them to be the kind of
humans we hope them to be

So when the Stillwater Area Public Schools' Early Childhood Family Education
program offered a series of classes on Parenting for Racial Justice, the
Spaders were among the first to sign up.

They are among more than 60 people who have participated in the racial justice
courses this year. The classes are taught by school district staff and special
guests, and are designed to help participants understand the history of racism
in America and teach them to become allies and change makers within their
community. Part 1 of the series outlines the systemic racism that has existed
in this country since its founding and helps participants recognize biases that
exist in their everyday lives. Part 2 focuses on what families can do in their own
homes to help children grow up without negative biases. A new Part 3 will be
added this summer, which will allow participants to take part in a book study to
dig even deeper into topics covered in the first classes.

A $15,000 grant from the Stillwater Area Community Foundation will help make
the course more accessible to families by lowering the cost and offering free
registration for those who are unable to pay.

Classes are open to all district residents, whether their kids attend Stillwater
Area Public Schools or not. While originally designed for parents and caregivers
of young children, the content is relevant for elementary and middle school
parents as well.

Read the full story and sign up for the classes: stillwaterschools.org/
racialjustice.
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Good News!

Stay up-to-date on the
latest district news at
Facebook.com/
Stillwater834
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High school students invest well in
Stock Market game

Three marketing students at Stillwater Area
High School took top awards in the states
BestPrep Stock Market Game. Garrett
Haynes finished in first place, Jacob Ehlenz
earned second place and Morgan Peterman
took fifth. The online simulation has students
investing $100,000 for twelve weeks.

Lego League team earns first place

The Stillwater Middle School First Lego
League team earned top awards in the state
robot competition. They designed an Ev3
robot, programmed it to perform missions,
and created a project to solve the problem
of people not getting enough exercise. The
team placed first in creative presentation
and also earned the third highest score in
the robot performance run.

Andersen Elementary educator
named Outstanding Teacher

Andersen Elementary teacher Brigid Sandager
was named 2021 Outstanding Teacher by
Minnesota Agriculture in the Classroom.

Student debaters heading to
national tournament

Stillwater Area High School students
Gursimrat Dahry and Annika Fredeen
qualified for the National Speech and Debate
Association's national tournament.

Yearbook recognized among
best of the best

The Kabekonian yearbook was once again
featured in Josten's Look Book 2021. The
Look Book is a collection of outstanding
yearbooks. The 2020 Kabekonian spread
“On a Mission" was recognized for its design,
captioning and readability. The Kabekonian
was one of only 460 yearbooks selected
from over 1,000 yearbooks submitted.

Pony athletes
recognized among
nation’s best

Two Stillwater Ponies were named
Minnesota Gatorade Runners Of
The Year. Ethan Vargas and Analee
Weaver are among the nation's
most elite high school cross country
runners. They were recognized not
only for athletic excellence, but also for high standards of academic achievement and
exemplary character. Stillwater Area High School is the only school in the country to
have two winners of the prestigious award.

Students speak
out for change in
their school

Give high school students
two hours and they just
might change the world

- or at least the culture

of their school. That was
the premise behind a
recent Voices of Change
Student Conference held
at Stillwater Area High
School.

Nearly 130 students gathered virtually to talk openly about the challenges they face,
or have faced, in their educational career. The first-of-its kind conference was student-
led and facilitated, and gave kids a safe place to talk about the issues they see in

their school - from racism and institutional bias to inequitable access to resources
and activities. Students of different backgrounds, cultures, races, and religions met in
small and large groups to share ideas and develop solutions to address issues they
are facing in their school.

The ideas and solutions gathered during the conference will be shared with district
leaders.

Through the pandemic, our students are still learning

While state and national reports indicate significant learning loss is expected due to the
pandemic, a look at our data shows Stillwater area students are doing better than expected.

Overall, our students are holding fairly steady in reading achievement at all levels.
Math achievement has dipped, but performance is still better than many experts
predicted. At the high school level, the number of students passing all of their courses
has seen a decline, but is still higher than levels we saw prior to 2017 when we
implemented the BARR (Building Assets, Reducing Risks) program to better meet
students’ academic, social and emotional need.



INVESTING IN EXCELLENCE

Time to Reinvest

Time is running out on the district's
existing operating levy. The levy, which
was originally passed in 2013, expires
next year. If a new levy is not approved,
the district will be out between $11
million and $12 million and would face
significant reductions in staff and
programs.

The levy has helped to stabilize funding for
the past eight years, allowing us to maintain
many of our programs and staff. We've also used
levy dollars to create several new opportunities for our

students - from language immersion to Pathways career exploration programs.

Even with our current levy in place, the district had to make budget cuts three times.
That's because we rely on state funding to pay our bills, but that funding hasn't kept
pace with inflation.

The school board will be asking the community to renew the levy and provide
additional revenue to help make up the funding gap. The board is expected to make
a decision on exactly what will be included on the November 2, 2021 ballot this
summer.

The real costs of a pandemic on our local schools

Planning for the coming year is in full swing, and thanks to the pandemic, predicting
what next year might look like is proving to be difficult. On top of the perpetual
funding challenges we face due to state funding that does not keep pace with
inflation, we've also seen a significant decline in student enrollment this year as a
result of COVID-19.

This isn't a Stillwater problem alone. Districts across the state are facing similar
enrollment decline and resulting financial challenges. Many are making significant
budget cuts for next year and considering ways to increase revenue through
voter-approved referendums. Here in Stillwater, we've lost more than 330 students
in our district between March 2020 to March 2021. As our enroliment declines so
too does our funding. While we are hopeful more families will return to our district
as the pandemic turns around, we anticipate continued funding challenges in the
year ahead.

But what about the federal and state COVID-19 relief packages?

The federal COVID-19 relief funds (CARES Act) have helped keep us afloat this year,
but do not solve our ongoing funding challenges. The district will receive a total of
about $5.6 million in one-time funds to help support the unexpected costs of the
pandemic. These funds are being used to purchase things like cleaning supplies,
personal protective equipment, Chromebooks and internet Hotspots for students
to support at-home learning. It also helped pay for additional teachers, custodians
and support staff hired for one year only to support students learning from school
and at home.

Levy Replacement
Fast Facts

Expiring Levy

The current operating levy, which generates
between $11 million and $12 million
annually, will expire at the end of the 2021-
2022 school year. If the levy is not replaced,
the district would have to cut its budget by
more than 10%.

89% AGREE

“Our community receives a good
value from its investment in the
Stillwater Area Public Schools.”

- 2019 Community Survey

Did You Know?

* A straight levy renewal isn't enough. It
would take between $13 million and $14
million in today's dollars to replace the
expiring levy, due to inflation and rising
costs.

» State funding hasn't kept pace with
inflation. This past year we were short
nearly $4 million because of this gap.

* Even with our current levy in place, we've
cut our budget in 3 of the last 8 years -
totaling $7 million.

 If you could pick up your home and
move it to any other school district in
the county, you'd pay more in school
taxes. That's because the tax rate in
Stillwater schools is lower than our
neighboring districts.

* We are one of only a handful of districts
in the metro without a dedicated source
of funding for technology. Most districts
have a technology levy that pays for
computers, infrastructure and even
technology staff - freeing up money in
the general fund to reinvest in programs
for kids.
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CLASS OF 2021

This year's graduates have proven they are resilient,
adaptable and Stillwater Strong. We're so proud of the more
than 650 students who will graduate from Stillwater Area
High School this year!

Watch the 145th Stillwater Area High School Commencement
Ceremony live on June 5 at 1 p.m. at stillwaterschools.org/
grad21. Videos and photos will also be posted on facebook.com/
Stillwater834 following the event.

Congratulations to the Class of 2021.

Go Ponies!

Si usted tiene alguna pregunta acerca de esta
hoja informativa, pro favor llame a la oficina
de su escuela para hablar con un interprete.

Federal fund help but don't
solve funding challenges

One-time federal COVID-19 relief funds have
helped support the unexpected costs of the
pandemic. But they will not solve our ongoing
funding challenges.

» Federal funds paid for things like additional
custodians, as well as teachers and
technology to support online learning,
cleaning supplies, plexiglass barriers and
personal protective equipment.
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Celebrating our distinguished alumni

Four individuals will be honored for a lifetime of distinction after graduating from

Stillwater Area High School. They will join more than 100 others who have been

* We've lost more than 300 students as a
result of the pandemic, resulting in millions
of dollars in lost state revenue.

* Our operating levy, first approved in 2013,
expires next year.

* Without this levy in place, we'll lose between
$11 million and $12 million annually.

 State funding hasn't kept pace with inflation.
The gap was nearly $4 million this year.

Learn more on page 7.

named Distinguished Alumni since the award was first given in 1987.

This year's class of Distinguished Alumni includes: Julie Kink (Class of 1979);
Kami Mendlik (Class of 1991); Marlena Chow Morgan (Class of 1996); and Mark J.
Salmen (Class of 1969).

Read more about their impressive accomplishments on our website at
stillwaterschools.org/alumni.
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